Q
SANDY SPRINGS

CITY CLERK'S OFFICE

CITY COUNCIL
Rusty Paul, Mayor

John Paulson — District 1

Steve Soteres — District 2
Chris Burnett — District 3

Jody Reichel — District 4

Tibby Delulio — District 5
Andy Bauman — District 6

Friday, January 24, 2020

City Council Retreat 8:00 A.M.

II.

I1I.
Iv.

8:00a-8:15 Breakfast

8:15a-9:45a Priorities Update

A, 2020-30

B.  2020-30

C. 2020-30

D.  2020-30

E. 2020-30

F.  2020-30

Customer Service
(Presented by Sharon Kraun, Director of Communications)

Public Safety

(Presented by Ken DeSimone, Police Chief, Keith Sanders, Fire Chief, Marty Martin,
Director of Public Works)

Community Appearance
(Presented by Marty Martin, Director of Public Works)

Sustainable Growth
(Presented by Kristin Byars Smith, Assistant to the City Manager)

Natural Resource Protection
(Presented by Catherine Mercier-Baggett, Sustainability Manager)

Transportation
(Presented by Marty Martin, Director of Public Works)

9:45a-10:00a Morning Break

10:00a-11:00a Priorities Update

A, 2020-30

B.  2020-30

Recreation & Cultural Enhancement

(Presented by Michael Perry, Director of Recreation and Parks, Shaun Albrechtson,
Director)

Economic Development
(Presented by Andrea Worthy, Director of Economic Development)
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C. 2020-30 Downtown Development

(Presented by Marty Martin, Director of Public Works, Andrea Worthy, Director of
Economic Development)

D. 2020-37 North End Redevelopment
(Presented by Andrea Worthy, Director of Economic Development)

E. 2020-37 Water Reliability
(Presented by Dan Lee, City Attorney)

V. 11:00a-12:00p

A. 2020-31 Water Conditions Assessment
(Presented by Dan Lee, City Attorney, Gerald Hartman, Hartman Consultants, LLC)

VI. 12:00p-12:30p Lunch Break
VII. 12:30p-1:30p

A. 2020-32 GDOT Major Projects Update

(Presented by Marty Martin, Director of Public Works, Tim Matthews, GDOT MMIP
Program Manager, Marlo Clowers, GDOT Senior Project Manager)

VIII. 1:30p-2:30p

A.  2020-33 TSPLOST Update

(Presented by Marty Martin, Director of Public Works, Allen Johnson, TSPLOST
Program Manager)

IX. 2:30p-2:45p Afternoon Break
X.  2:45p-3:30p

A. 2020-35 Public Safety Headquarters
(Presented by Ken DeSimone, Police Chief, Stockton Reeves, The Center for Public
Safety, Inc.)

XI. 3:30p-3:45p

A.  2020-34 Trail Master Plan
(Presented by Kristin Byars Smith, Assistant to the City Manager)

XII. 3:45p-5:00p

A. 2020-36 Council Discussion of Proposed 2020 Priorities
(Presented by Mayor & Council)



