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 CITY COUNCIL

 Rusty Paul, Mayor
John Paulson – District 1
Steve Soteres – District 2
Chris Burnett – District 3
Jody Reichel – District 4

Tibby DeJulio – District 5
Andy Bauman – District 6

Tuesday, January 26, 2021 City Council Retreat 8:00 A.M.

The January 26, 2021 City Council Retreat will be held virtually.
Live-stream: Sandy Springs Facebook: https://www.facebook.com/SandySpringsGA/ 

Zoom Webinar: http://spr.gs/2021mccretreat 

Teleconference: Dial Options (for higher quality, dial a number based on your current location):
 1 312 626 6799  
 1 646 558 8656  
 1 301 715 8592  

 1 346 248 7799  
 1 669 900 9128  
 1 253 215 8782

Webinar ID:  874 4384 9994

Breakfast
I. Opening Remarks and 2020 Year in Review - Andrea Surratt, City Manager
 A. 2021-031 Year in Review Video

II. 2021 Priorities Proposal - City of Sandy Springs Director Team

 A. 2021-032 Set the standard for excellence in CUSTOMER SERVICE and CITIZEN 
ENGAGEMENT

 B. 2021-032 Create and support targeted ECONOMIC DEVELOPMENT opportunities

 C. 2021-032 Promote SUSTAINABLE GROWTH and ENVIRONMENTAL 
STEWARDSHIP

 D. 2021-032 Provide inclusive and diverse RECREATIONAL and CULTURAL 
ENRICHMENT

 E. 2021-032 Enhance multi-modal TRANSPORTATION ACCESSIBILITY and maintain 
high COMMUNITY APPEARANCE standards

 F. 2021-032 Deliver the highest quality PUBLIC SAFETY services
 G. 2021-032 Ensure long-term WATER RELIABILITY for all residents

Morning Break and North End Walk Around

https://www.facebook.com/SandySpringsGA/
http://spr.gs/2021mccretreat
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III. Financial Health of the City - Courtney Rogers & Doug Gebhardt, Davenport
 A. 2021-033 Financial Health of the City Presentation

IV. Fiscal Year 2021 Midyear Review - Andrea Surratt, City Manager & Toni Jo Howard, Finance 
Director

 A. 2021-034 Fiscal Year 2021 Midyear Review

V. North End Revitalization - Kristin Smith, Assistant City Manager
 A. 2021-035 North End Revitalization

Lunch and TSPLOST Walk Around
 

VI. GDOT Major Projects Update - Marlo Clowers & Tim Matthews, Georgia Department of 
Transportation

 A. 2021-036 GDOT Major Projects Update
    

VII. Transportation Master Plan - Caitlin Shankle, Transportation Planner
 A. 2021-037 Transportation Master Plan
    

Afternoon Break and TMP Walk Around
 

VIII. Vaccination Update – Keith Sanders, Fire Chief
 A. 2021-038 Vaccination Update
    

IX. Council Discussion
  


