
 

 Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in a public meeting, or 
who have questions regarding the accessibility of the meeting or facilities should contact the City Clerk at 770-730-5600 promptly for assistance. 

The City will make reasonable accommodations for those persons. 

CITY COUNCIL 
Rusty Paul, Mayor 

John Paulson – District 1 
Melody Kelley – District 2 
Melissa Mular – District 3 
Frank Roberts – District 4 

Mary Ford – District 5 
Andrew J. Chinsky – District 6 

 
Tuesday, June 2, 2026 Regular Meeting Following Work Session 

 
The City Council meeting will be held in the Studio Theatre at Sandy Springs City Hall  

(1 Galambos Way, Sandy Springs, GA 30328). 
 

Live-stream: www.SandySpringsGA.gov/stream 
 

Public Comment: http://spr.gs/publiccomment  
 
I. Call to Order - Mayor Rusty Paul 
    
II. Roll Call and General Announcements - City Clerk 
    
III. Pledge of Allegiance - Mayor Rusty Paul 
    
IV. Public Comment 
    
V. Approval of Meeting Agenda 
    
VI. Consent Agenda 
    

  
A. 2026-145 Meeting Minutes 

May 19, 2026 City Council Meeting 
May 20, 2026 City Council Special Called Meeting 

        

  

B. 2026-146 Request for Mayor and City Council Consideration of a Resolution to Approve 
and Accept an Agreement to Purchase Fee Simple Right of Way and Temporary 
Construction Easement from Broaderley (U.S.), Inc., on That Certain Tract of 
Land Located at 5549 Roswell Road (Tax ID # 17-0091- LL-093-0) in Land Lot 
91 of the 17th District, City of Sandy Springs, Fulton County, Georgia in 
Relation to the T0019 Roswell Road Streetscape Improvements Project. 

      (Presented by William H. Martin, Jr. AIA Public Works Director) 
        

  
C. 2026-147 Request for Mayor and City Council Consideration of a Resolution to Approve 

and Accept an Agreement to Purchase Fee Simple Right of Way and Temporary 
Construction Easement from Stars Oil, Inc., on that Certain Tract of Land 
Located at 5701 Roswell Road (Tax ID # 17-0091- LL-110-2) in Land Lot 91 of 
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the 17th District, City of Sandy Springs, Fulton County, Georgia in Relation to 
the T0019 Roswell Road Streetscape Improvements Project 

      (Presented by William H. Martin, Jr. AIA Public Works Director) 
        

  

D. 2026-148 
Request for Mayor and City Council Consideration of a Resolution to Approve 
and Accept an Agreement to Purchase Fee Simple Right of Way and 
Temporary Construction Easement from Costco Wholesale Corporation on that 
Certain Tract of Land Located at 6350 Peachtree Dunwoody Road (Tax ID 
#17-0019- LL-130-9) in Land Lot 19 of the 17th District, City of Sandy 
Springs, Fulton County, Georgia in relation to the TS131 Peachtree Dunwoody 
Road Last Mile Connectivity Project 

      (Presented by William H. Martin, Jr. AIA Public Works Director) 
        

  

E. 2026-149 
Request for Mayor and City Council Consideration of a Resolution to Approve 
and Accept an Agreement to Purchase Fee Simple Right of Way and Temporary 
Construction Easement from Costco Wholesale Corporation on that Certain Tract 
of Land Located at 6350 Peachtree Dunwoody Road (Tax ID #17-0019- LL-132-
5) in Land Lot 19 of the 17th District, City of Sandy Springs, Fulton County, 
Georgia in relation to the TS131 Peachtree Dunwoody Road Last Mile 
Connectivity Project 

      (Presented by William H. Martin, Jr. AIA Public Works Director) 
        

  

F. 2026-150 Request for Mayor and City Council Consideration of a Resolution to Approve 
and Accept an Agreement to Purchase Temporary Construction Easement from 
Securus Properties, LLC, on that Certain Tract of Land Located at 5163 Roswell 
Road (Tax ID # 17-0092 LL-042-6) in Land Lot 92 of the 17th District, City of 
Sandy Springs, Fulton County, Georgia in relation to the T0019 Roswell Road 
Streetscape Improvements Project 

      (Presented by William H. Martin, Jr. AIA Public Works Director) 
        

  

G. 2026-151 
Request for Mayor and City Council Consideration of a Resolution to Approve 
and Accept a Driveway Easement from Progeny Investment Company, a Georgia 
Corporation, Related to Property Located at 5165 Roswell Road (Tax ID# 17-
0092-0004-045-4); in Land Lot 92 of the 17th District, City of Sandy Springs, 
Fulton County, Georgia, in Relation to the T0019 Roswell Road Streetscape 
Improvements Project 

      (Presented by William H. Martin, Jr. AIA Public Works Director) 
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VII. Presentations 
    
VIII. Public Hearing 
    

  
A. 2026-152 Request for Mayor and City Council Consideration of an Ordinance to Provide 

for the Adoption of a Budget, Its Execution and Effect for the Fiscal Year 
Beginning July 1, 2026, and Ending June 30, 2027 (FY 2027) 
First Public Hearing 

      (Presented by Eden Freeman, City Manager) 
        

  

B. 2026-153 ABL No. 28466  
Request for Mayor and City Council Consideration of the Alcoholic Beverage 
License Application for Dagwoods Pizza and Deli / DBA Dagwoods Pizza and 
Deli at 7746 Spalding Dr., Sandy Springs, GA 30092.  The Applicant is Devang 
Patel for Consumption on premises Wine & Malt. 

      (Presented by Cori Holiness, Revenue Manager) 
        

  

C. 2026-154 ABL No. 123804 
Request for Mayor and City Council Consideration of the Alcoholic Beverage 
License Application for Arabian Nights LLC / DBA Arabian Cafe at 8347 
Roswell Rd., Sandy Springs, GA 30350. The applicant is Lucas Butris for 
Consumption on the Premises of Beer, Wine & Distilled Spirits. 

      (Presented by Cori Holiness, Revenue Manager) 
        
IX. New Business 
    

  
A. 2026-155 Request for Mayor and City Council Consideration of a Resolution to Appoint a 

Member to the City of Sandy Springs Planning Commission (Jay O'Meara to Fill 
the Unexpired Term of Elizabeth Kelly) 

      (Presented by Rusty Paul, Mayor) 
        

  
B. 2026-156 Request for Mayor and City Council Consideration of a Resolution to Approve a 

Renewal to the License Agreement with Microsoft and to Authorize the City 
Manager to Execute the License Agreement 

      (Presented by TJ Martin, IT Help Desk & Systems Administrator Manager) 
        

  
C. 2026-157 Request for Mayor and City Council Consideration of a Resolution to Authorize 

Approval of a Georgia Power Relocation Agreement for the S2185 Lake Forrest 
Sidewalk – Phase II Project 

      (Presented by William H. Martin, Jr. AIA Public Works Director) 
        
X. Reports 
    
  A. 2026-158 Mayor and Council Report 
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  B. 2026-159 Staff Reports 
        
XI. Executive Session - Real Estate and Litigation 
    
XII. Adjournment 
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: May 11, 2026 Submission for the June 2, 2026 City Council Meeting 
    
ITEM: Request for Mayor and City Council Consideration of a Resolution to Approve and Accept an 

Agreement to Purchase Fee Simple Right of Way and Temporary Construction Easement from 
Broaderley (U.S.), Inc., on That Certain Tract of Land Located at 5549 Roswell Road (Tax ID # 
17-0091- LL-093-0) in Land Lot 91 of the 17th District, City of Sandy Springs, Fulton County, 
Georgia in Relation to the T0019 Roswell Road Streetscape Improvements Project. 

     
  
Recommendation: 
  
Staff recommends that the Mayor and City Council approve and accept an Agreement to Purchase Fee 
Simple Right of Way and Temporary Construction Easement (the “Agreement”) on that tract of land 
lying and located in Land Lot 91 of the 17th District, Fulton County, Georgia. The property is owned by 
Broaderley (U.S.), Inc., and is located at 5549 Roswell Road, Sandy Springs, Georgia, as shown in the 
attached exhibits. 
  
Background: 
  

The acquisition of 483.23 square feet of fee simple Right of Way and 1,206.97 square feet of Temporary 
Construction Easement on the subject property is necessary to construct the T0019 Roswell Road 
Streetscape Improvements Project.  
  
Discussion: 
  

The City and the Property Owners have come to an amicable agreement in the amount of $48,400.00 
which is the City’s Appraised Fair Market Value Offer. Therefore, Staff recommends Council’s approval 
and acceptance of the agreement. 
  
Financial Impact: 
  

Sufficient funds are available for this acquisition in T0019 Project’s budget.  
  
Alternatives: 
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The acquisition reflects the minimum amount of property rights required to deliver the desired project. 
The City can decline to accept and approve the Agreement and not execute the project as designed. 
  
 
Review: 
Karen Lugassy, Executive Assistant Created/Initiated - 5/21/2026 
Marty Martin, Director of Public Works Approved - 5/21/2026 
Keith Sanders, Assistant City Manager Approved - 5/22/2026 
Toni Carlisle, Chief Financial Officer Approved - 5/22/2026 
Dan Lee, City Attorney Approved - 5/27/2026 
Eden Freeman, City Manager Final Approval - 5/29/2026 
 
Attachments: 
  
1. Aerial Map 
2. GIS Map 
3. Executed Agreement 
4. Resolution 
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RESOLUTION NO.    

STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO APPROVE AND ACCEPT AN AGREEMENT TO PURCHASE FEE SIMPLE 
RIGHT OF WAY AND TEMPORARY CONSTRUCTION EASEMENT FROM BROADERLEY (U.S.), 

INC., ON THAT CERTAIN TRACT OF LAND LOCATED AT 5549 ROSWELL ROAD,  
(TAX ID # 17-0091- LL-093-0); IN LAND LOT 91 OF THE 17TH DISTRICT,  

CITY OF SANDY SPRINGS, FULTON COUNTY, GEORGIA 
 
WHEREAS, the City of Sandy Springs (“City”) is currently in the process of constructing the T0019 Roswell Road 
Streetscape Improvements Project (“Project”); and 
 
WHEREAS, to facilitate construction of the Project, the City requires the acquisition of 483.23 square feet of Fee Simple 
Right of Way and 1,206.97 square feet of Temporary Construction Easement (“Property”), located at 5549 Roswell Road, 
in Land Lot 91 of the 17th District, Fulton County, City of Sandy Springs, Georgia, and owned by Broaderley (U.S.), Inc., 
(“Owners”); and 
 
WHEREAS, City staff has reached an amicable settlement with the Owner for purchase of the Property in the amount of 
$48,400.00; and 
 
WHEREAS, the Department of Public Works, in response to guidance provided by the City Manager, has reviewed and 
desires that City Council approve and accept the attached Agreement to Purchase Fee Simple Right of Way and Temporary 
Construction Easement (“Agreement”) for purchase of the Property in the amount of $48,400.00; and 
 
WHEREAS, the City desires to purchase the Property and to enter into the Agreement; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF SANDY 
SPRINGS, GEORGIA: 
 
1. That purchase of the Property, as defined above and in the Agreement, is hereby authorized in the amount of 
$48,400.00;  
 
2. That the attached Agreement is hereby approved and accepted; 
 
3. That the Mayor or appropriate City official is hereby authorized to execute the Agreement, subject to approval of the 
City Attorney and the City Finance Director; and 
 
4. That the City Manager and appropriate City staff are hereby authorized to take such actions as may be deemed 
necessary to effectuate the intent of this Resolution. 
 
RESOLVED this 2nd day of June, 2026.  
 

Approved: 
 
 
__________________________________________ 
Russell K. Paul, Mayor 

Attest: 
 
_______________________________________ 
Raquel D. Gonzalez, City Clerk 
 
(Seal) 
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: May 11, 2026 Submission for the June 2, 2026 City Council Meeting 
    
ITEM: Request for Mayor and City Council Consideration of a Resolution to Approve and Accept an 

Agreement to Purchase Fee Simple Right of Way and Temporary Construction Easement from 
Stars Oil, Inc., on that Certain Tract of Land Located at 5701 Roswell Road (Tax ID # 17-0091- 
LL-110-2) in Land Lot 91 of the 17th District, City of Sandy Springs, Fulton County, Georgia in 
Relation to the T0019 Roswell Road Streetscape Improvements Project 

     
  
Recommendation: 
  
Request for Mayor and City Council to Approve and Accept an Agreement to Purchase Fee Simple Right 
of Way and Temporary Construction Easement from Stars Oil, Inc., on That Certain Tract of Land 
located at 5701 Roswell Road (Tax ID # 17-0091- LL-110-2) in Land Lot 91 of the 17th District, City of 
Sandy Springs, Fulton County, Georgia in relation to the T0019 Roswell Road Streetscape Improvements 
Project. 
  
Background: 
  

The acquisition of 450.26 square feet of fee simple Right of Way and 106.84 square feet of Temporary 
Construction Easement and 470.55 square feet of Driveway Easement on the subject property is 
necessary to construct the T0019 Roswell Road Streetscape Improvements Project.  
  
Discussion: 
  

The City and the Property Owners have come to an amicable agreement in the amount of $50,000.00 
which is $9,000.00 above the City’s Appraised Fair Market Value Offer $41,000.00. The Property Owner 
provided the City with alternative sales comparables and landscaping estimates that support the increase. 
Therefore, Staff recommends Council’s approval and acceptance of the agreement. 
  
Financial Impact: 
  

Sufficient funds are available for this acquisition in T0019 Project’s budget.  
  
Alternatives: 
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The acquisition reflects the minimum amount of property rights required to deliver the desired project. 
The City can decline to accept and approve the Agreement and not execute the project as designed. 
  
 
Review: 
Karen Lugassy, Executive Assistant Created/Initiated - 5/21/2026 
Marty Martin, Director of Public Works Approved - 5/21/2026 
Keith Sanders, Assistant City Manager Approved - 5/22/2026 
Toni Carlisle, Chief Financial Officer Approved - 5/22/2026 
Dan Lee, City Attorney Approved - 5/27/2026 
Eden Freeman, City Manager Final Approval - 5/29/2026 
 
Attachments: 
  
1. Aerial Map 
2. GSI Map 
3. Executed Agreement 
4. Resolution 
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RESOLUTION NO.    

STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO APPROVE AND ACCEPT AN AGREEMENT TO PURCHASE FEE SIMPLE 
RIGHT OF WAY AND TEMPORARY CONSTRUCTION EASEMENT FROM STARS OIL, INC.,  

ON THAT CERTAIN TRACT OF LAND LOCATED AT 5701 ROSWELL ROAD,  
(TAX ID # 17-0091- LL-110-2); IN LAND LOT 91 OF THE 17TH DISTRICT,  

CITY OF SANDY SPRINGS, FULTON COUNTY, GEORGIA 
 
WHEREAS, the City of Sandy Springs (“City”) is currently in the process of constructing the T0019 Roswell Road 
Streetscape Improvements Project (“Project”); and 
 
WHEREAS, to facilitate construction of the Project, the City requires the acquisition of 450.26 square feet of Fee Simple 
Right of Way, 106.84 of Temporary Construction Easement and 470.55 square feet of Driveway Easement  (“Property”), 
located at 5701 Roswell Road, in Land Lot 91 of the 17th District, Fulton County, City of Sandy Springs, Georgia, and 
owned by Stars Oil, Inc., (“Owners”); and 
 
WHEREAS, City staff has reached an amicable settlement with the Owner for purchase of the Property in the amount of 
$50,000.00; and 
 
WHEREAS, the Department of Public Works, in response to guidance provided by the City Manager, has reviewed and 
desires that City Council approve and accept the attached Agreement to Purchase Fee Simple Right of Way and Temporary 
Construction Easement (“Agreement”) for purchase of the Property in the amount of $50,000.00; and 
 
WHEREAS, the City desires to purchase the Property and to enter into the Agreement; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF SANDY 
SPRINGS, GEORGIA: 
 
1. That purchase of the Property, as defined above and in the Agreement, is hereby authorized in the amount of 
$50,000.00;  
 
2. That the attached Agreement is hereby approved and accepted; 
 
3. That the Mayor or appropriate City official is hereby authorized to execute the Agreement, subject to approval of the 
City Attorney and the City Finance Director; and 
 
4. That the City Manager and appropriate City staff are hereby authorized to take such actions as may be deemed 
necessary to effectuate the intent of this Resolution. 
 
RESOLVED this 2nd day of June, 2026.  
 

Approved: 
 
 
__________________________________________ 
Russell K. Paul, Mayor 

Attest: 
 
_______________________________________ 
Raquel D. Gonzalez, City Clerk 
 
(Seal) 
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: May 11, 2026 Submission for the June 2, 2026 City Council Meeting 
    
ITEM: 

Request for Mayor and City Council Consideration of a Resolution to Approve and Accept an 
Agreement to Purchase Fee Simple Right of Way and Temporary Construction Easement from 
Costco Wholesale Corporation on that Certain Tract of Land Located at 6350 Peachtree 
Dunwoody Road (Tax ID #17-0019- LL-130-9) in Land Lot 19 of the 17th District, City of 
Sandy Springs, Fulton County, Georgia in relation to the TS131 Peachtree Dunwoody Road 
Last Mile Connectivity Project 

     
  
Recommendation: 
  
Staff recommends that the Mayor and City Council approve and accept an Agreement to Purchase Fee 
Simple Right of Way and Temporary Construction Easement on property located at 6350 Peachtree 
Dunwoody Road in Land Lot 19 of the 17th District, City of Sandy Springs (Tax ID #17-0019- LL-130-
9) owned by Costco HD Development of Maryland, Inc. This agreement is related to the TS131 
Peachtree Dunwoody Road Last Mile Connectivity Project. 
  
Background: 
  

The acquisition of 877.58 square feet of Fee Simple Right of Way and 1,566.70 square feet of Temporary 
Construction Easement on the subject property is necessary to construct the TS131 Peachtree Dunwoody 
Road Last Mile Connectivity Project. Various improvements will be impacted as well and are included in 
the City’s Appraised Fair Market Value Offer.  
  
Discussion: 
  

The City and the Property Owner have come to an amicable agreement in the amount of $112,410.00, 
which is $16,910.00 above the City’s Appraised Fair Market Value Offer of $95,500.00. In support of the 
increase, the Property Owner’s Representation supplied the City with a land sale comparable that 
matches one of those listed in the City’s appraisal, as well as estimates to support modest increases in the 
landscaping and irrigation restoration. Therefore, Staff recommends Council’s approval and acceptance 
of the agreement. 
  
Financial Impact: 
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Sufficient funds are available for this acquisition in TS131 Project’s budget.  
  
Alternatives: 
  

The acquisition reflects the minimum amount of property rights required to deliver the desired project. 
The City can decline to accept and approve the Agreement and not execute the project as designed. 
  
 
Review: 
Karen Lugassy, Executive Assistant Created/Initiated - 5/21/2026 
Marty Martin, Director of Public Works Approved - 5/21/2026 
Keith Sanders, Assistant City Manager Approved - 5/22/2026 
Toni Carlisle, Chief Financial Officer Approved - 5/22/2026 
Dan Lee, City Attorney Approved - 5/27/2026 
Eden Freeman, City Manager Final Approval - 5/29/2026 
 
Attachments: 
  
1. Aerial Map 
2. GIS Map 
3. Executed Agreement (P13) 
4. Resolution (P13) 
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RESOLUTION NO.    

STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO APPROVE AND ACCEPT AN AGREEMENT TO PURCHASE FEE SIMPLE 
RIGHT OF WAY AND TEMPORARY CONSTRUCTION EASEMENT FROM COSTCO WHOLESALE 

CORPORATION ON THAT CERTAIN TRACT OF LAND LOCATED AT 6350 PEACHTREE 
DUNWOODY ROAD, (TAX ID# 17-0019- LL-130-9), LAND LOT 19 OF THE 17TH DISTRICT,  

CITY OF SANDY SPRINGS, FULTON COUNTY, GEORGIA 
 
WHEREAS, the City of Sandy Springs (“City”) is currently in the process of constructing the TS131 Last Mile Connectivity 
Project (“Project”); and 
 
WHEREAS, to facilitate construction of the Project, the City requires the acquisition of 877.58 square feet of Fee Simple 
Right of Way and 1,566.70 square feet of Temporary Construction Easement (“Property”), located at 6350 Peachtree 
Dunwoody Road (Tax Id# 17-0019- LL-130-9), in Land Lot 19 of the 17th District, Fulton County, City of Sandy Springs, 
Georgia, and owned by Costco Wholesale Corporation , (“Owners”); and 
 
WHEREAS, City staff has reached an amicable settlement with the Owner for purchase of the Property in the amount of 
$112,410.00; and 
 
WHEREAS, the Department of Public Works, in response to guidance provided by the City Manager, has reviewed and 
desires that City Council approve and accept the attached Agreement to Purchase Fee Simple Right of Way and Temporary 
Construction Easement (“Agreement”) for purchase of the Property in the amount of $112,410.00; and 
 
WHEREAS, the City desires to purchase the Property and to enter into the Agreement; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF SANDY 
SPRINGS, GEORGIA: 
 
1. That purchase of the Property, as defined above and in the Agreement, is hereby authorized in the amount of 
$112,410.00;  
 
2. That the attached Agreement is hereby approved and accepted; 
 
3. That the Mayor or appropriate City official is hereby authorized to execute the Agreement, subject to approval of the 
City Attorney and the City Finance Director; and 
 
4. That the City Manager and appropriate City staff are hereby authorized to take such actions as may be deemed 
necessary to effectuate the intent of this Resolution. 
 
RESOLVED this 2nd day of June, 2026.  
 

Approved: 
 
 
__________________________________________ 
Russell K. Paul, Mayor 

Attest: 
 
_______________________________________ 
Raquel D. Gonzalez, City Clerk 
 
(Seal) 
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: May 11, 2026 Submission for the June 2, 2026 City Council Meeting 
    
ITEM: 

Request for Mayor and City Council Consideration of a Resolution to Approve and Accept an 
Agreement to Purchase Fee Simple Right of Way and Temporary Construction Easement from 
Costco Wholesale Corporation on that Certain Tract of Land Located at 6350 Peachtree 
Dunwoody Road (Tax ID #17-0019- LL-132-5) in Land Lot 19 of the 17th District, City of 
Sandy Springs, Fulton County, Georgia in relation to the TS131 Peachtree Dunwoody Road 
Last Mile Connectivity Project 

     
  
Recommendation: 
  
Staff recommends that the Mayor and City Council approve and accept an Agreement to Purchase Fee 
Simple Right of Way and Temporary Construction Easement on property located at 6350 Peachtree 
Dunwoody Road in Land Lot 19 of the 17th District, City of Sandy Springs (Tax ID #17-0019- LL-132-
5) owned by Costco Wholesale Corporation. This agreement is related to the TS131 Peachtree 
Dunwoody Road Last Mile Connectivity Project. 
  
Background: 
  

The acquisition of 1,289.71 square feet of Fee Simple Right of Way, 1,516.66 square feet of Temporary 
Construction Easement and one (1) Driveway Easement on the subject property is necessary to construct 
the TS131 Peachtree Dunwoody Road Last Mile Connectivity Project. Various improvements will be 
impacted as well and are included in the City’s Appraised Fair Market Value Offer.  
  
Discussion: 
  

The City and the Property Owner have come to an amicable agreement in the amount of $148,548.00, 
which is $21,448.00 above the City’s Appraised Fair Market Value Offer of $127,100.00. In support of 
the increase, the Property Owner’s Representation supplied the City with a land sale comparable that 
matches one of those listed in the City’s appraisal, as well as estimates to support modest increases in the 
landscaping and irrigation restoration. Therefore, Staff recommends Council’s approval and acceptance 
of the agreement. 
  
Financial Impact: 
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Sufficient funds are available for this acquisition in TS131 Project’s budget.  
  
Alternatives: 
  

The acquisition reflects the minimum amount of property rights required to deliver the desired project. 
The City can decline to accept and approve the Agreement and not execute the project as designed. 
  
 
Review: 
Karen Lugassy, Executive Assistant Created/Initiated - 5/21/2026 
Marty Martin, Director of Public Works Approved - 5/21/2026 
Keith Sanders, Assistant City Manager Approved - 5/22/2026 
Toni Carlisle, Chief Financial Officer Approved - 5/22/2026 
Dan Lee, City Attorney Approved - 5/27/2026 
Eden Freeman, City Manager Final Approval - 5/29/2026 
 
Attachments: 
  
1. Aerial Map 
2. GIS Map 
3. P15 Executed Agreement 
4. Resolution (P15) 
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AGREEMENT TO PURCHASE FEE SIMPLE RIGHT OF WAY AND TEMPORARY CONSTRUCTION EASEMENT

10/2/2025

Costco Wholesale Corporation 
Parker Poe
c/o Ms. Christian Torgrimson 
1075 Peachtree SteetNE
Stel500
Atlanta, GA 30309

RE: Project No.: TS131
Project Name: Peachtree Dunwoody Rd Last Mile Connectivity Project
Parcel No.: 15/ 6350 Peachtree Dunwoody Road
Tax ID#: 17-0019- LL-132-5

STATE OF GEORGIA, FULTON COUNTY

For and in consideration of the sum of One Dollar ($ 1.00), receipt whereof being acknowledged, the undersigned grants to the City of 
Sandy Springs, Georgia, an option to acquire the following described real estate:

Fee Simple Right of Way and/or Easement rights through that tract or parcel of land located in Land Lot 19 of the 17th 
District, of Fulton County, Georgia, and being more particularly described on Exhibit "A" and Exhibit “B” attached hereto 
and made a part hereof by reference.

$148,548.00
For the sum of S427,499.-90, the undersigned agrees to execute and deliver to the City of Sandy Springs, Georgia, fee simple title and 
easements to the lands owned by the undersigned as reflected on the attached Exhibit "A" and “B”.

♦♦***♦**♦♦♦♦*♦♦♦♦♦*♦*♦♦*****************
The following conditions are imposed upon the grant of this option:

1) This option shall extend for 90 days from this date.
2) The consideration recited is full payment for the rights conveyed.

1,289.71 Square Feet of Fee Simple Right of Way
UI 6.66 Square Feet of Temporary Construction Easement

1 Temporary Driveway Easement

3) All Temporary Easements shall terminate after Two (2) years from the commencement of the use of the Easement 
Area for construction of the TS131 Project or upon the completion and final acceptance of the Project, whichever 
date shall first occur.

4) The undersigned shall obtain all quit claim deeds or releases from any tenant now in possession and any other parties 
having a claim or interest in the property described above.

5) Special Provisions, if any, are listed on Exhibit "C", which is attached hereto and incorporated herein by reference.

Witness my hand and seal this / day of f / 2026.

Signed, Sealed and Delivered in the
presence of: Costco Wholesale Corporation

Notary Public

By:

‘fsz&szxh
Accepted by City of Sandy Springs:

.(SEAL)

By: ___________________________ _(SEAL)
Name:
Title:
Date of Acceptance:___________________

{NOTARY SEAL}
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EXHIBIT “C” 
Stipulations to Agreement to Purchase  

Fee Simple Right of Way and Temporary Construction Easement 

1. These Stipulations to Agreement to Purchase Fee Simple Right of Way and 
Temporary Construction Easement (“Stipulations”) are agreed upon as part of the Agreement to 
Purchase Fee Simple Right of Way and Temporary Construction Easement (“Agreement”) to 
which these Stipulations are attached as Exhibit “C” by and between Costco Wholesale 
Corporation (“Grantor”) and the City of Sandy Springs, Georgia (“Grantee”).  

2. Grantee’s Use of Easement.  

a. Access. Grantee shall ensure continuous and safe ingress and egress to 
Grantor’s Property at all times during Project construction, and shall coordinate any impacts to 
access with Grantor to the greatest extent practicable.   

 
b. No work dates. Grantee shall not undertake construction on or adjacent to 

Grantor’s property during any of the below dates. Grantee agrees to coordinate with Grantor prior 
to the commencement of construction and accommodate, to the extent reasonably practicable, 
Grantor’s concerns and requests regarding Project construction schedule conflicts with Grantor’s 
holiday shopping peaks, etc.   

 
i. December 31, 2026 through January 3, 2027;  

ii. January 16, 2027 through January 18, 2027; 
iii. February 13, 2027 through February 15, 2027;  
iv. May 28, 2027 through May 31, 2027;  
v. June 19, 2027; 

vi. July 2, 2027 through July 4, 2027; and  
vii. September 3, 2027 through September 6, 2027. 

 
The above dates assume that Grantee constructs its Peachtree Dunwoody Rd Last Mile 
Connectivity Project, Project No. TS131 (the “Project”) during the first and/or second quarter(s) 
of calendar year 2027, as is currently projected. If Project construction is delayed, Grantor and 
Grantee shall coordinate to revise the above dates to reflect the updated Project construction 
timeline, in accordance with Grantee’s holiday schedule.  
 

c. Restoration. Grantee shall ensure that prior to the expiration of the 
Temporary Construction Easement as is hereinafter defined, Grantee shall in a good and 
workmanlike manner repair the Temporary Construction Easement area, or any other impacted 
property of Grantor, to as near as possible the same condition, contour, and grade as existed 
immediately prior to the Effective Date of the Temporary Construction Easement, including but 
not limited to the replacement of any disturbed paving, curbing, drainage, grass, or landscaping. 

 
d. Costs. The entire cost of performing the work related to the construction of 

the Project or any required restoration work shall be paid by Grantee.   
 

Page 46 of 185



 

 2 

e. Storage/Staging. Grantee shall not park, store or stage any equipment within 
the Temporary Construction Easement or otherwise on Grantor’s Property, unless such activity is 
directly related to Project construction on the Grantor’s property. 

 
f. Contractor Contact. Upon selection of a contractor for the Project, Grantee 

shall provide the contact information for the project manager or other project lead for the contractor 
selected to Grantor. Grantor agrees to contact the City’s project manager or project Superintendent 
prior to any contact with the City’s contractor.  

 
g. Initial Construction Notice. Grantee shall provide at least thirty (30) days’ 

written notice to Grantor prior to the commencement of construction within the Temporary 
Construction Easement. 

 
h. Relocated Utilities. If Project construction requires relocation of any 

existing utilities or utility poles on Grantor’s Property, Grantee shall coordinate with Grantor and 
the appropriate utility providers to minimize disruption, disturbance, or damage to Grantor’s 
Property in affecting such relocation. Otherwise, Grantee shall not disturb or relocate any utilities, 
utility poles, or retaining walls within the Temporary Construction Easement or otherwise on 
Grantor’s Property.  

 
3. Grantor’s Retained Rights. Grantor shall have and retain all rights to use and 

occupy the Temporary Construction Easement and access to Grantor’s Property, except as herein 
expressly granted; provided, however, that Grantor’s use and occupation of the Temporary 
Construction Easement may not interfere with Grantee’s use of the Temporary Construction 
Easement for the purposes herein described.  

4. General Provisions: 

a. Headings. Headings included herein are for convenience of reference only 
and shall not modify, define, expand or limit any of the terms or provisions hereof. 

 
b. Validity and Severance. If any clause, sentence or other portion of the 

Agreement and these Stipulations shall become illegal, null or void for any reason, or shall be held 
by any court of competent jurisdiction to be so, the remaining portions thereof shall remain in full 
force and effect. 

 
c. Governing Law. The Agreement and these Stipulations shall be governed 

and construed in accordance with the laws of the State of Georgia. 
 
d. Counterpart Execution.  The Agreement may be executed in counterparts, 

each of which shall be deemed to be an original and all of which together shall constitute one and 
the same instrument. Grantee’s execution and acceptance of the Agreement to which these 
Stipulations are attached to constitutes its acceptance of the terms contained herein. 

 
e. Stipulations to Survive and Control. These Stipulations are a material part 

of Owner’s agreement to the Agreement. To the extent there are conflicts between the terms of 
these Stipulations and the documents to be executed at the closing of the transaction contemplated 
by the Agreement, the terms of these Stipulations shall control. The terms of these Stipulations 

Page 47 of 185



 

 3 

shall survive the consummation of the transaction contemplated by the Agreement and shall not 
merge with the closing documents.  

 
f. Entire Agreement. This Agreement, including these Stipulations, contains 

the entire agreement between the parties with respect to the matters described herein. This 
Agreement and these Stipulations may not be amended or modified except by written instrument 
signed by both parties. 
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RESOLUTION NO.    

STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO APPROVE AND ACCEPT AN AGREEMENT TO PURCHASE FEE SIMPLE 
RIGHT OF WAY AND TEMPORARY CONSTRUCTION EASEMENT FROM COSTCO WHOLESALE 

CORPORATION ON THAT CERTAIN TRACT OF LAND LOCATED AT 6350 PEACHTREE 
DUNWOODY ROAD, (TAX ID# 17-0019- LL-132-5), LAND LOT 19 OF THE 17TH DISTRICT,  

CITY OF SANDY SPRINGS, FULTON COUNTY, GEORGIA 
 
WHEREAS, the City of Sandy Springs (“City”) is currently in the process of constructing the TS131 Last Mile Connectivity 
Project (“Project”); and 
 
WHEREAS, to facilitate construction of the Project, the City requires the acquisition of 1,289.71  square feet of Fee Simple 
Right of Way,  1,516.66  square feet of Temporary Construction Easement and a Driveway Easement (“Property”), located 
at 6350 Peachtree Dunwoody Road (Tax Id# 17-0019- LL-132-5), in Land Lot 19 of the 17th District, Fulton County, City 
of Sandy Springs, Georgia, and owned by Costco Wholesale Corporation, (“Owners”); and 
 
WHEREAS, City staff has reached an amicable settlement with the Owner for purchase of the Property in the amount of 
$148,548.00; and 
 
WHEREAS, the Department of Public Works, in response to guidance provided by the City Manager, has reviewed and 
desires that City Council approve and accept the attached Agreement to Purchase Fee Simple Right of Way and Temporary 
Construction Easement (“Agreement”) for purchase of the Property in the amount of $148,548.00; and 
 
WHEREAS, the City desires to purchase the Property and to enter into the Agreement; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF SANDY 
SPRINGS, GEORGIA: 
 
1. That purchase of the Property, as defined above and in the Agreement, is hereby authorized in the amount of 
$148,548.00;  
 
2. That the attached Agreement is hereby approved and accepted; 
 
3. That the Mayor or appropriate City official is hereby authorized to execute the Agreement, subject to approval of the 
City Attorney and the City Finance Director; and 
 
4. That the City Manager and appropriate City staff are hereby authorized to take such actions as may be deemed 
necessary to effectuate the intent of this Resolution. 
 
RESOLVED this 2nd day of June, 2026.  
 

Approved: 
 
 
__________________________________________ 
Russell K. Paul, Mayor 

Attest: 
 
_______________________________________ 
Raquel D. Gonzalez, City Clerk 
 
(Seal) 
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: May 11, 2026 Submission for the June 2, 2026 City Council Meeting 
    
ITEM: Request for Mayor and City Council Consideration of a Resolution to Approve and Accept an 

Agreement to Purchase Temporary Construction Easement from Securus Properties, LLC, on 
that Certain Tract of Land Located at 5163 Roswell Road (Tax ID # 17-0092 LL-042-6) in Land 
Lot 92 of the 17th District, City of Sandy Springs, Fulton County, Georgia in relation to the 
T0019 Roswell Road Streetscape Improvements Project 

     
  
Recommendation: 
  

Staff recommends that the Mayor and City Council approve and accept an Agreement to Purchase 
Temporary Construction Easement (the “Agreement”) on that tract of land lying and located in Land Lot 
92 of the 17th District, Fulton County, Georgia. The property is owned by Securus Properties, LLC, and 
is located at 5163 Roswell Road, Sandy Springs, Georgia, as shown in the attached exhibits.  
  
Background: 
  

The acquisition of 588.80 square feet of fee simple Right of Way and 895.17 square feet of Driveway 
Easement on the subject property is necessary to construct the T0019 Roswell Road Streetscape 
Improvements Project.  
  
Discussion: 
  

The City and the Property Owners have come to an amicable agreement in the amount of $7,100.00, 
which is the City’s Appraised Fair Market Value Offer. Therefore, Staff recommends Council’s approval 
and acceptance of the agreement. 
  
Financial Impact: 
  

Sufficient funds are available for this acquisition in T0019 Project’s budget.  
  
Alternatives: 
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The acquisition reflects the minimum amount of property rights required to deliver the desired project. 
The City can decline to accept and approve the Agreement and not execute the project as designed. 
  
 
Review: 
Karen Lugassy, Executive Assistant Created/Initiated - 5/21/2026 
Marty Martin, Director of Public Works Approved - 5/21/2026 
Keith Sanders, Assistant City Manager Approved - 5/21/2026 
Toni Carlisle, Chief Financial Officer Approved - 5/22/2026 
Dan Lee, City Attorney Approved - 5/27/2026 
Eden Freeman, City Manager Final Approval - 5/29/2026 
 
Attachments: 
  
1. Aerial Map 
2. GIS Map 
3. Executed Agreement 
4. Resolution 
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RESOLUTION NO.    

STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO APPROVE AND ACCEPT AN AGREEMENT TO PURCHASE TEMPORARY 
CONSTRUCTION EASEMENT FROM SECURUS PROPERTIES, LLC, ON THAT CERTAIN TRACT 
OF LAND LOCATED AT 5163 ROSWELL ROAD, (TAX ID # 17-0092- LL-042-6); IN LAND LOT 92 OF 

THE 17TH DISTRICT, CITY OF SANDY SPRINGS, FULTON COUNTY, GEORGIA 
 
WHEREAS, the City of Sandy Springs (“City”) is currently in the process of constructing the T0019 Roswell Road 
Streetscape Improvements Project (“Project”); and 
 
WHEREAS, to facilitate construction of the Project, the City requires the acquisition of 588.80 square feet of Fee Simple 
Right of Way and 895.17 square feet of Driveway Easement (“Property”), located at 5163 Roswell Road, in Land Lot 92 of 
the 17th District, Fulton County, City of Sandy Springs, Georgia, and owned by Securus Properties, LLC, (“Owners”); and 
 
WHEREAS, City staff has reached an amicable settlement with the Owner for purchase of the Property in the amount of 
$7,100.00; and 
 
WHEREAS, the Department of Public Works, in response to guidance provided by the City Manager, has reviewed and 
desires that City Council approve and accept the attached Agreement to Purchase Temporary Construction Easement 
(“Agreement”) for purchase of the Property in the amount of $7,100.00; and 
 
WHEREAS, the City desires to purchase the Property and to enter into the Agreement; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF SANDY 
SPRINGS, GEORGIA: 
 
1. That purchase of the Property, as defined above and in the Agreement, is hereby authorized in the amount of 
$7,100.00;  
 
2. That the attached Agreement is hereby approved and accepted; 
 
3. That the Mayor or appropriate City official is hereby authorized to execute the Agreement, subject to approval of the 
City Attorney and the City Finance Director; and 
 
4. That the City Manager and appropriate City staff are hereby authorized to take such actions as may be deemed 
necessary to effectuate the intent of this Resolution. 
 
RESOLVED this 2nd day of June, 2026.  
 

Approved: 
 
 
__________________________________________ 
Russell K. Paul, Mayor 

Attest: 
 
_______________________________________ 
Raquel D. Gonzalez, City Clerk 
 
(Seal) 
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: May 11, 2026 Submission for the June 2, 2026 City Council Meeting 
    
ITEM: 

Request for Mayor and City Council Consideration of a Resolution to Approve and Accept a 
Driveway Easement from Progeny Investment Company, a Georgia Corporation, Related to 
Property Located at 5165 Roswell Road (Tax ID# 17-0092-0004-045-4); in Land Lot 92 of the 
17th District, City of Sandy Springs, Fulton County, Georgia, in Relation to the T0019 Roswell 
Road Streetscape Improvements Project 

     
  
Recommendation: 
  

Staff recommends that the Mayor and City Council approve and accept a Driveway Easement (the 
“Agreement”) on that tract of land lying and located in Land Lot 92 of the 17th District, Fulton County, 
Georgia. The property is owned by Progeny Investment Company, a Georgia Corporation, and is located 
at 5165 Roswell Road in Sandy Springs, Georgia, as shown in the attached exhibits. 
  
Background: 
  

The acquisition of 1,088.28 square feet of Driveway Easement on the subject property is necessary to 
construct the T0019 Roswell Road Streetscape Improvements Project.  
  
Discussion: 
  

The Property Owners agreed to grant the required Driveway Easement to the City.  
  
Financial Impact: 
  

None. No compensation is warranted for this easement.  
  
Alternatives: 
  

The acquisition reflects the minimum amount of property rights required in order to deliver the desired 
project. 
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Review: 
Karen Lugassy, Executive Assistant Created/Initiated - 5/21/2026 
Marty Martin, Director of Public Works Approved - 5/21/2026 
Keith Sanders, Assistant City Manager Approved - 5/22/2026 
Toni Carlisle, Chief Financial Officer Approved - 5/22/2026 
Dan Lee, City Attorney Approved - 5/27/2026 
Eden Freeman, City Manager Final Approval - 5/29/2026 
 
Attachments: 
  
1. Aerial Map 
2. GIS Map 
3. Executed Easement 
4. Resolution 
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RESOLUTION NO.    

STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO APPROVE AND ACCEPT A DRIVEWAY EASEMENT FROM PROGENY 
INVESTMENT COMPANY, A GEORGIA CORPORATION, ON THAT CERTAIN TRACT OF  
LAND LOCATED AT 5165 ROSWELL ROAD (TAX ID #17-0092-0004-045-4), LAND LOT 92  

OF THE 17TH DISTRICT, CITY OF SANDY SPRINGS, FULTON COUNTY, GEORGIA 
 
WHEREAS, the City of Sandy Springs (“City”) is currently in the process of constructing the T0019 Roswell Road 
Streetscape Improvements Project (“Project”); and 
 
WHEREAS, to facilitate construction of the Project, the City requires the acquisition of 1,088.28 square feet of Driveway 
Easement located at 5165 Roswell Road, in Land Lot 92 of the 17th District, Fulton County, City of Sandy Springs, Georgia 
(Tax ID #17-0092-0004-045-4), and owned by Progeny Investment Company, a Georgia Corporation, (“Owners”); and 
 
WHEREAS, The Owners have agreed to willingly grant a Driveway Easement on the subject property; and  
 
WHEREAS, the Department of Public Works, in response to guidance provided by the City Manager, has reviewed and 
desires that City Council approve the attached Driveway Easement; and 
 
WHEREAS, the City desires to acquire a Driveway Easement on the subject Property; and to enter into an Agreement. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF SANDY 
SPRINGS, GEORGIA: 
 
1. That the attached Agreement is hereby approved; 
 
2. That the Mayor or appropriate City official is hereby authorized to execute the Agreement, subject to approval of the 

City Attorney and the City Finance Director; and 
 
3. That the City Manager and appropriate City staff are hereby authorized to take such actions as may be deemed 

necessary to effectuate the intent of this Resolution. 
 
RESOLVED this the 2nd day of June 2026.  
 

Approved: 
 
 
 
__________________________________________ 
Russell K. Paul, Mayor 

Attest: 
 
 
_______________________________________ 
Raquel D. Gonzalez, City Clerk 
 
(Seal) 
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June 2, 2026 

Dear Mayor Paul and Members of City Council, 

It is our privilege to present the Fiscal Year 2027 Proposed Budget for the City of Sandy Springs, Georgia 
(City). This budget represents our continuing commitment to fiscal stewardship, operational excellence, 
and the delivery of high-quality services to the residents and businesses of one of Georgia’s most dynamic 
communities. 

The FY2027 Proposed Budget is submitted in compliance with State Law (O.C.G.A. § 36-81-2 et seq.) and 
reflects the priorities discussed by City Council during the February 2026 annual retreat and adopted later 
that month: Customer Service, Citizen Engagement, and Innovation; Public Safety; Transportation 
Accessibility and Community Appearance; Recreational and Cultural Enrichment; Sustainable Growth and 
Environmental Stewardship; Economic Development with a focus on Redevelopment; and Water 
Reliability. It also introduces a landmark organizational investment, the creation of the Office of Innovation 
and Delivery, that positions Sandy Springs as a national leader in data-driven, tech-enabled local 
government.  

Financial Overview 

The FY2027 Proposed Budget maintains the City’s millage rate at 4.731 mills, unchanged since the City’s 
founding, reflecting our long-standing commitment to holding the line on the property tax burden borne 
by Sandy Springs residents and businesses. Total budgeted appropriations across all operating, capital, 
and special revenue funds are proposed at approximately $1.089 billion, consistent with the City’s scale 
as a full-service municipality serving nearly 110,000 residents and a daytime population of 250,000. 

The General Fund, which finances the core operations of City government, is proposed at $170,393,242, 
an increase of 7% from the FY2026 Revised Budget. Total General Fund revenues are projected at 
$140,468,600, an increase of $9,276,071 (7%) over the revised FY2026 budget. The proposed spending 
plan reflects a structural use of fund balance for one-time expenditures, consistent with multi-year budget 
planning and the City’s strong reserve position. 

The budget preserves the City’s fund balance policy of maintaining reserves at or above 25% of budgeted 
revenues. This reserve provides the financial resilience to respond to emergencies, revenue volatility, and 
unforeseen obligations without disrupting core service delivery. 

The General Fund budget allocates resources across four primary categories: 

• Personnel and Benefits: $79,151,400 (46.45%): reflecting competitive compensation to attract 
and retain exceptional public servants, including eligibility for a 3% cost of living adjustment for 
all qualifying employees 
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• Operations and Equipment: $46,007,244 (27%): funding the tools, technology, and contracts 
necessary to deliver services at the level Sandy Springs demands 

• Capital Improvement Transfers: $22,304,900 (63.23%): sustaining infrastructure investment in 
transportation, parks, public safety facilities, and community assets 

• Debt Service and Other Financing Uses: $45,234,598 (26.55%): honoring the City’s financial 
obligations, including Public Facilities Authority debt service supporting major capital projects 

Revenue Environment 

Sandy Springs benefits from a diversified and resilient revenue base. Property tax revenues are projected 
at $49,500,000 in FY2027, reflecting a 4% increase over the FY2026 revised budget driven by continued 
growth in assessed values citywide. The Local Option Sales Tax (LOST), our second-largest revenue 
source, is projected at $36,000,000, a 14% increase from the prior revised budget, reflecting improved 
economic activity and projected Fulton County distribution trends. 

Insurance Premium Tax revenues are projected at $11,500,000, up 15% from the prior year, while the 
Electric Franchise Fee is projected to grow 7% to $8,000,000. Business and Occupational Tax receipts 
are projected at $10,500,000, a modest 5% increase, reflecting the health and diversity of Sandy Springs’ 
commercial base. 

Interest earnings are projected at $6,750,000, a modest decrease from FY2026 reflecting anticipated 
movement in the interest rate environment. Charges for Services are projected at $791,200, a 58% 
increase from the FY2026 revised budget, driven primarily by the addition of a Parking Contract revenue 
line of $250,000 and continued growth in recreation fee revenues. 

Office of Innovation and Delivery: A Strategic Investment 

The most significant organizational investment in the FY2027 Budget is the establishment of the Office of 
Innovation and Delivery (OID), funded at $883,200 with a team of three dedicated full-time professionals. 
This new office, reporting directly to the City Manager, reflects Sandy Springs’ commitment to 
transforming how city government operates in the era of artificial intelligence, machine learning, and data 
analytics. 

The OID will accelerate the City’s deployment of AI tools across service delivery, permitting, public safety, 
and community engagement. Guided by the City’s Citywide CRM Upgrade ($1,000,000 in the Capital 
Projects Fund) and aligned with best practices from Government Finance Officers Association’s (GFOA) 
framework for technology-enabled budgeting, the OID will coordinate with Finance and Communications 
as part of the City’s initiative to pursue the GFOA Distinguished Budget Presentation Award, elevating 
Sandy Springs to national recognition for budget transparency and public communication. 

The OID budget includes $150,000 for Professional Services and $49,900 for Technical Services to fund 
partnerships with leading academic and civic technology organizations, ensuring Sandy Springs remains 
at the forefront of innovation in local government. 
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Public Safety: Our Foundational Commitment 

Police Department 

Public safety remains the City’s highest budgetary priority. The Police Department is proposed at 
$34,628,700, an increase of $1,524,800 (5%) from the FY2026 revised budget. This investment sustains 
a sworn and civilian workforce of 193 total personnel, 179 full-time and 14 part-time, providing the law 
enforcement presence that Sandy Springs residents and businesses expect. Upon expiration of the 
Community Violence Reduction Grant in October 2027, the City will assume funding for three currently 
grant-funded positions, increasing the number of City-funded full-time positions to 182. 

Key investments in the FY2027 Police budget include: 

• Overtime funding increased $200,000 to $1,200,000 (+20%) to ensure adequate coverage 
across all patrol shifts and special events 

• Jail Services increased to $850,000 (+21%) to address the need to transition to a new jail services 
provider as the previous provider ceased to provide the service 

• Inmate Medical Services funded at $150,000, a new dedicated line item reflecting responsible cost 
management 

• Technical Services at $2,281,700, sustaining the City’s investment in the Sandy Springs 
Intelligence Operations Center (SSIOC), body-worn cameras, and predictive analytics platforms 

• Police Equipment at $387,200 to replace aging tactical and patrol equipment 
• Capital Projects: Driving Simulator ($100,000 from the General Fund and $100,000 in partnership 

with the Sandy Springs Police Foundation), Inveris 300 Upgrades ($84,800), and Firearms and 
Sight System Upgrades ($175,000) through the Capital Projects Fund 
 

Fire Department 

The Fire Department budget is proposed at $22,409,400, an increase of $1,314,064 (6%) from the 
FY2026 revised budget. This investment supports 126 total personnel, 125 full-time and one part-time, to 
support fire suppression, prevention, and fire marshal services throughout the City.  One additional full-
time position is supported by the City’s Opioid Fund, enhancing the City’s capacity to address opioid-
related incidents. 

Highlights of the FY2027 Fire budget include: 

• Regular Salaries at $10,976,700 (+2%) reflecting the Council’s commitment to competitive 
firefighter compensation 

• Overtime funded at $875,000 (+33%) to further support the shift schedule change approved in 
FY26 that transitioned the department to a 48/96 schedule  

• Bonuses increased to $475,000 (+36%), recognizing the extraordinary service of Sandy Springs’ 
firefighters and emergency medical personnel 

• EMS Medical Supplies at $216,000 (+22%), reflecting rising costs of medical supplies needed to 
support the City’s Advanced Life Support operations. 

• Education and Training at $162,800 (+37%), sustaining professional certification and leadership 
development 

• Capital Lease Principal at $1,470,100 supporting Fire Apparatus Replacement 
• Public Facilities Authority projects including Fire Station #3 Additions ($3,000,000), Fire Station 

#4/3-Story Building ($30,550,000), and Fire Station #1 ($17,200,000) funded through PFA 
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The FY2027 Budget also supports the Opioid Fund, with $265,300 appropriated for a dedicated full-time 
position and contractual services to expand the City’s opioid response and prevention programming, one 
of the most pressing public health challenges facing communities across Georgia. 

Infrastructure, Transportation, and Capital Investment 

Sandy Springs continues to make substantial investments in the transportation network, parks, and public 
facilities that define quality of life in our community. The Capital Projects Fund (Fund 351) is proposed at 
$116,978,259, with a Five-Year Capital Improvement Program (CIP) totaling $388,560,808. 

Public Works 

The Public Works Department budget is proposed at $17,320,800, an increase of $483,700 (3%) from 
the FY2026 revised budget, supporting a team of 50 total employees. Key operational highlights include: 

• Streetlight Maintenance increased to $275,000 (+120%) reflecting the ongoing transition to City-
owned LED streetlights 

• Traffic Pole Maintenance at $150,000 (+50%) supporting the City’s expanded traffic 
management network 

• Contractual Services at $6,189,000, sustaining the City’s public-private partnership model for 
roadway maintenance, stormwater management, and landscape services 

• Machinery and Equipment at $70,000 (+180%) to replace aging departmental equipment 
 

The FY2027 Capital Programs include major investments in the Pavement Management Program 
($3,000,000 General Fund and $2,160,000 Local Maintenance and Improvement Grant (LMIG)), Traffic 
Management Program ($1,142,500), Bridge and Dam Maintenance ($300,000), Guardrail Replacement 
($250,000), and the Traffic Management Center (TMC) Fiber Program ($798,000). Notable new 
transportation projects include: 

• Roswell Road Safety Project (Cliftwood Drive to Hammond Drive): $500,000 in FY2027, 
$14,801,600 over five years 

• Lake Forrest Drive – Allen Road Intersection Improvement: $1,000,000 
• Sandy Springs Circle Multi-Use Path: $500,000 in FY2027 
• Glenridge Drive Sidepath Gap Fill: $300,000 (including PCID match) 
• Nesbit Ferry Road and Spalding Drive Intersection: $500,000 in FY2027, $2,500,000 total 

 
Transportation Special Purpose Local Option Sales Tax (TSPLOST) Programs 

The TSPLOST 2016 Fund (Fund 335) reaches its final phases, with remaining project budget of $7,074,181 
directed primarily toward the Peachtree Dunwoody Road Bike and Pedestrian Trail ($6,100,000 total 
authorized). The TSPLOST 2021 Fund (Fund 336) is in full delivery mode, with $136,653,700 in authorized 
projects including the transformative Hammond Drive Widening ($35,000,000), SR 400 Multi-Use Trail 
Segments 1 and 3 ($21,987,787), and the Roswell Road North Boulevard Intersection Improvement 
($9,760,000). 
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Stormwater Fund 

The Stormwater Fund (Fund 561) is proposed at $5,706,313, including a $4,650,000 transfer from the 
General Fund and $1,056,313 from fund balance. This investment reflects the City’s commitment to 
resilient infrastructure and environmental stewardship, with $3,550,000 directed to Stormwater 
Improvements and $650,000 to Stormwater Collection and Drainage operations. The Five-Year CIP 
allocates $26,385,000 to Stormwater Capital Improvements, a reflection of the scale of drainage 
infrastructure needs across the City. 

Community Development, Recreation, and Quality of Life 

Community Development 

The Community Development Department is proposed at $7,328,154, an increase of $425,654 (6%), 
sustaining a team of 47 professionals dedicated to guiding Sandy Springs’ land use, permitting, zoning, 
code enforcement, and planning functions. The FY2027 Budget adds $150,000 for Professional Services 
to support a Facade Improvement Program ($500,000 in the CIP), a new initiative designed to catalyze 
private investment in Sandy Springs’ commercial corridors and strengthen the City’s economic vitality. 

Recreation and Parks 

The Recreation and Parks Department is proposed at $5,155,100, an increase of $77,625 (2%), supporting 
62 total personnel, 12.5 full-time, 0.5 Tree Fund, and 49 part-time, serving the community across parks, 
athletic programs, the Abernathy Arts Center, the Morgan Falls Athletic Complex, and the City’s growing 
trail network. 

Capital investments in parks and recreation for FY2027 include: 

• Trail Segment 2C Construction: $2,000,000 (part of $6,000,000 total project) 
• Morgan Falls Athletic Complex Improvements: $2,000,000 
• Abernathy Arts Center Playground Replacement: $300,000 
• Heritage Playground: $500,000 
• Racquet Center Renovation: $331,386 in continuing project balance 
• Tree Fund programs: $605,000 (Maintenance, Capital, Tree Fund Atlanta, Invasives, Education, 

Surveys) 
 

The Five-Year CIP includes the transformative Racquet Center Revitalization ($25,000,000 debt-funded, 
FY2029-FY2030) and Hammond Park Revitalization ($80,000,000 debt-funded, FY2029), generational 
investments that will define Sandy Springs’ recreational future. 

Performing Arts Center 

City Springs continues to fulfill its vision as the civic and cultural heart of Sandy Springs. The Performing 
Arts Center Fund (Fund 555) is proposed at $9,225,900 an increase of 3%, with revenues projected at 
$9,117,950. The Conference Center projects 56% revenue growth to $2,337,500, driven by increased 
bookings and strategic marketing. The FY2027 Budget provides $500,000 in General Fund support and 
$1,965,000 from Hotel/Motel Tax revenues to sustain programming, operations, and signature events. 
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Human Capital: Our Most Valuable Resource 

The City of Sandy Springs employs 664 total personnel in FY2027, 540.5 full-time (including three 
Community Violence Reduction Grant-funded positions that will transition to City employees after 
October 2027), 110 part-time, 12 TSPLOST, one Opioid Fund, and 0.5 Tree Fund employees. This measured 
growth reflects targeted additions in Communications (+1), Facilities (+1), Fire (+2 full-time net), and the 
new Office of Innovation and Delivery (+3). 

The Human Resources Department is proposed at $1,131,100, a 12% increase, reflecting expanded 
investments in Professional Services ($236,200, +125%) and Technical Services ($39,800, +138%) to 
support employee recruitment, wellness, and organizational development. All eligible employees may 
receive a 3% cost of living adjustment salary increase, and all employees are eligible for performance 
bonuses based on established criteria. 

The City also maintains its commitment to employee development through the Tuition Reimbursement 
Program ($50,000) and robust training and education funding across all departments. Sandy Springs’ 
ability to attract and retain talented professionals is fundamental to its continued success as an employer 
of choice in the Atlanta region. 

Communications and Resident Engagement 

The Communications Department is proposed at $3,050,000, an increase of $312,283 (11%), reflecting 
significant investment in the infrastructure and talent needed to keep residents, businesses, and visitors 
informed and engaged. Key investments include Website Enhancements at $351,900 (+61%), reflecting a 
major redesign initiative; Call Center Services at $702,400 (+5%); and the addition of a ninth full-time 
Communications professional to expand our social media communications and citizen engagement 
efforts. 

Economic Development 

The Economic Development Department is proposed at $467,800, a modest increase of $1,984, with a 
team of one full-time professional supported by $186,000 in Professional Services for contracted staff and 
$50,000 in Advertising to promote Sandy Springs as a premier business destination. The FY2027 Capital 
budget introduces the Facade Improvement Program ($500,000), a new contract for services-based tool 
to support commercial property reinvestment in targeted corridors. 

The Development Authority Fund (Fund 840) is projected at $233,780, reflecting the scheduled decline 
of abatement receipts as those agreements mature, a positive indicator of the long-term financial health 
of the City’s economic development portfolio. 

Special and Capital Funds 

The FY2027 Proposed Budget encompasses the following special, capital, and enterprise funds in addition 
to the General Fund: 
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• Confiscated Assets Fund (Fund 210): $95,000 in projected revenues; $95,000 in expenditures for 
law enforcement programs 

• Opioid Fund (Fund 213): $50,000 in settlement revenues; $265,300 in expenditures including new 
dedicated personnel 

• E911 Fund (Fund 215): $3,500,000 in revenues fully passed through to ChatComm 
• Tree Fund (Fund 220): $671,050 in revenues; $747,100 in expenditures including $605,000 for 

capital tree canopy work 
• Impact Fee Fund (Fund 225): $140,000 in projected revenues; $140,000 transferred to Capital 

Projects 
• Multiple Grant Fund (Fund 240): $239,572 in revenues supporting the Community Violence 

Reduction Grant program 
• CDBG Fund (Fund 245): $771,187 in Federal Grant revenues supporting neighborhood 

infrastructure improvements 
• Hotel/Motel Tax Fund (Fund 275): $5,000,000 projected; distributed among General Fund, 

Hospitality Board, and Performing Arts Center 
• TSPLOST 2016 Projects Fund (Fund 335): $102,171,851 total authorized; $7,074,181 in remaining 

project activity 
• TSPLOST 2021 Projects Fund (Fund 336): $136,653,700 total authorized; major projects in active 

delivery 
• Capital Projects Fund (Fund 351): $65,669,791 in revenues; $116,978,259 in expenditures 
• Fleet Fund (Fund 352): $5,394,833 in revenues, $9,880,209 supporting vehicle and apparatus 

replacement 
• Public Facilities Authority Fund (Fund 360): $675,045,084 total authorized; $15,564,878 in 

FY2027 debt service activity 
• Performing Arts Center Fund (Fund 555): $9,117,950 in revenues; $9,225,900 in expenditures 
• Stormwater Fund (Fund 561): $5,706,313 in total revenues supporting capital and operational 

drainage work 
• Development Authority Fund (Fund 840): $233,780 in revenues; $238,280 in expenditures 

 
Budget Process and Fiscal Policies 

The FY2027 Budget was developed through a rigorous, multi-month process anchored in the City’s 
commitment to transparency and accountability. The process began with City Council’s adoption of 
strategic priorities in February 2026. Departmental budget hearings and Finance reviews were conducted 
in March and April, followed by three public Budget Workshops before the full City Council in May 2026. 
These workshops are open to the public and provide opportunities for community input prior to formal 
adoption. In addition, two public hearings are scheduled as follows: 

• First Public Hearing: June 2, 2026 
• Second Public Hearing and Budget Adoption: June 16, 2026 

 
The budget is governed by the following core fiscal policies: 

• Fund Balance Policy: The City maintains a minimum fund balance of 25% of budgeted revenues. 
Current projections reflect compliance with this standard in the amount of $35,117,151 

• Millage Rate: The property tax rate remains at 4.731 mills, consistent with the City Charter 
• Capital Project Budgets: Appropriations in the Capital Projects Fund, Fleet Fund, Public Facilities 

Authority Fund, and Stormwater Fund do not lapse at fiscal year-end; they remain in effect until 
project completion or Council re-appropriation 
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100 - General Fund Summary
FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY2025 FY 2026 FY 2026 FY 2027 Change from 2026 % 

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

Taxes 116,970,237                      118,915,646                      124,904,250                      115,580,000                      128,797,497                      124,510,000                      8,930,000                       8%

Licenses and Permits 4,286,013                           3,357,825                           4,543,774                           3,112,000                           4,724,434                           3,396,000                           284,000                          9%

Charges for Services 523,147                              546,306                              600,416                              500,000                              688,390                              791,200                              291,200                          58%

Other Revenues 12,186,189                        16,724,808                        14,899,445                        12,000,529                        13,145,722                        11,771,400                        (229,129)                         -2%

Subtotal - Revenues 133,965,586                      139,544,585                      144,947,886                      131,192,529                      147,356,043                      140,468,600                      9,276,071                      7%

Expenditures

City Council 206,954                              293,214                              300,356                              343,488                              335,692                              356,140                              12,652                            4%

City Manager 845,707                              970,296                              1,322,800                           1,644,700                           1,397,948                           1,357,550                           (287,150)                         -17%

Office of Innovation & Delivery -                                      -                                      -                                      -                                      -                                      883,200                              883,200                          0%

City Clerk 501,533                              560,049                              558,909                              1,105,920                           863,337                              697,700                              (408,220)                         -37%

Finance 2,528,377                           2,882,481                           3,386,831                           4,396,700                           3,793,874                           4,427,200                           30,500                            1%

Legal 1,263,450                           1,256,670                           1,409,088                           1,437,700                           1,414,190                           1,449,300                           11,600                            1%

Information Technology 3,148,465                           3,347,586                           3,943,431                           4,629,700                           4,504,233                           4,781,200                           151,500                          3%

Human Resources 767,708                              783,963                              863,225                              1,008,460                           737,081                              1,131,100                           122,640                          12%

Facilities 5,402,943                           6,188,781                           6,529,953                           8,301,000                           7,438,964                           8,601,100                           300,100                          4%

Communications 1,730,547                           1,867,784                           2,228,202                           2,737,717                           2,385,437                           3,050,000                           312,283                          11%

General Administration 2,695,002                           2,910,022                           3,303,837                           4,707,529                           4,253,989                           5,453,500                           745,971                          16%

Court 1,235,075                           1,144,530                           1,435,039                           1,804,100                           1,491,813                           1,843,700                           39,600                            2%

Police 26,769,182                        27,360,518                        31,120,403                        33,103,900                        30,546,690                        34,628,700                        1,524,800                       5%

Fire 16,832,162                        17,873,547                        20,409,916                        21,095,336                        19,080,178                        22,409,400                        1,314,064                       6%

Emergency Management 1,115,825                           1,355,689                           2,206,354                           2,291,300                           2,167,005                           2,395,200                           103,900                          5%

Public Works 12,157,463                        13,041,780                        14,183,287                        16,837,100                        13,944,354                        17,320,800                        483,700                          3%

Fleet 337,181                              334,269                              1,161,887                           1,458,400                           1,131,873                           1,421,800                           (36,600)                           -3%

Recreation and Parks 3,843,874                           3,956,978                           4,287,879                           5,077,475                           4,216,653                           5,155,100                           77,625                            2%

Community Development 4,959,648                           5,812,489                           6,158,549                           6,902,500                           6,186,048                           7,328,154                           425,654                          6%

Economic Development 248,774                              264,975                              234,550                              465,816                              333,885                              467,800                              1,984                              0%

Other Financing Uses 42,850,698                        41,160,272                        39,488,085                        39,488,085                        39,488,075                        45,234,598                        5,746,513                       15%

Subtotal - Expenditures 129,440,568                      133,365,893                      144,532,581                      158,836,926                      145,711,318                      170,393,242                      11,556,316                    7%

Balance 4,525,018                          6,178,692                          415,305                             (27,644,397)                       1,644,725                          (29,924,642)                       (2,280,245)                     8%
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100 - General Fund Summary
FY 2027 PROPOSED BUDGET

FY2027 GENERAL FUND - HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 495 505 523.5 531.5 538.5

Tree Fund Employees 0 1 0.5 0.5 0.5

TSPLOST Employees 10 11 12 12 12

Part-Time Employees 85 75 102 101 110

CVRG 0 3 3 3 3

TOTAL 590 595 641 648 664
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100 - General Fund Revenues
FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Taxes

311100 Property Taxes 44,891,921                     46,305,593                        49,103,249                        47,750,000                        50,100,000                        49,500,000                        1,750,000                        4%

311310 Motor Vehicle 98,261                             58,927                                62,295                                40,000                                37,039                                20,000                                (20,000)                            -50%

311315 Motor Vehicle (TAVT) 4,583,848                       4,487,450                          4,499,871                          4,100,000                          4,149,133                          4,100,000                          -                                    0%

311340 Intangible Tax 610,635                          527,024                              647,172                              500,000                              504,192                              500,000                              -                                    0%

311600 Real Estate Transfer Tax 321,706                          331,311                              373,091                              350,000                              357,236                              350,000                              -                                    0%

311710 Electric Franchise Fee 6,495,309                       6,876,347                          7,904,293                          7,500,000                          8,187,804                          8,000,000                          500,000                           7%

311730 Gas Franchise Fee 944,708                          1,003,723                          1,066,903                          900,000                              1,063,284                          1,000,000                          100,000                           11%

311750 Cable TV Franchise Fee 1,353,922                       1,189,071                          1,010,529                          1,000,000                          948,267                              900,000                              (100,000)                          -10%

311760 Telephone Franchise Fee 165,991                          139,157                              121,734                              90,000                                108,927                              90,000                                -                                    0%

311790 Solid Waste Franchise Fee 623,724                          638,929                              620,794                              550,000                              736,433                              700,000                              150,000                           27%

313100 Local Option Sales Tax 35,347,645                     35,966,324                        36,675,431                        31,500,000                        38,645,606                        36,000,000                        4,500,000                        14%

314200 Alcoholic Beverage Excise Tax 1,067,992                       997,108                              905,244                              750,000                              905,572                              800,000                              50,000                             7%

314300 Excise Mixed Drink Tax 745,460                          710,792                              629,894                              550,000                              576,578                              550,000                              -                                    0%

316100 Business and Occupational Tax 10,936,493                     10,098,038                        10,945,744                        10,000,000                        10,697,133                        10,500,000                        500,000                           5%

316110 Business Audit Revenue -                                   -                                      27,570                                -                                      20,000                                -                                      -                                    0%

316200 Insurance Premium Tax 8,782,622                       9,585,852                          10,310,436                        10,000,000                        11,760,294                        11,500,000                        1,500,000                        15%

Subtotal - Taxes 116,970,237                  118,915,646                     124,904,250                     115,580,000                     128,797,497                     124,510,000                     8,930,000                       8%

Licenses and Permits

321100 Alcoholic Beverage Licenses 725,218                          708,843                              681,715                              650,000                              700,000                              700,000                              50,000                             8%

321910 Firearm Permit Fees 45,091                             41,563                                36,969                                25,000                                19,532                                15,000                                (10,000)                            -40%

321910 Server Pouring Permits 42,582                             43,797                                35,088                                30,000                                30,000                                25,000                                (5,000)                              -17%

322210 Planning/Zoning Fees 47,655                             59,819                                33,900                                25,000                                43,595                                25,000                                -                                    0%

322215 Development Review Fee 267,214                          255,698                              239,779                              150,000                              253,050                              200,000                              50,000                             33%

323120 Building Permits 3,019,581                       2,089,151                          3,167,569                          2,100,000                          3,301,597                          2,250,000                          150,000                           7%

323130 Plumbing Permits 3,361                               4,869                                  30,115                                10,000                                27,580                                10,000                                -                                    0%

323140 Electrical Permits 4,633                               24,528                                36,173                                10,000                                34,160                                10,000                                -                                    0%

323160 HVAC Permits 18,290                             44,423                                93,630                                40,000                                68,125                                40,000                                -                                    0%

323190 Utilitiy Permits -                                   -                                      29,749                                20,000                                23,728                                20,000                                -                                    0%

323920 Building Reinspection Fees 2,700                               5,093                                  5,375                                  1,000                                  55,625                                1,000                                  -                                    0%

341320 Development Impact Fees 48,558                             2,396                                  72,001                                1,000                                  90,000                                50,000                                49,000                             4900%

346900 Special Event Permits 12,000                             15,050                                12,000                                10,000                                6,400                                  10,000                                -                                    0%

389100 Permit Technology Fee 49,130                             62,595                                69,711                                40,000                                71,042                                40,000                                -                                    0%

Subtotal - Licenses and Permits 4,286,013                       3,357,825                          4,543,774                          3,112,000                          4,724,434                          3,396,000                          284,000                           9%
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100 - General Fund Revenues
FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Charges for Services

347500 Recreation Fees - Gymnastics 44,992                             47,167                                60,000                                50,000                                60,000                                60,000                                10,000                             20%

347501 Recreation Fees - Athletics & Leisure 78,460                             88,093                                106,795                              100,000                              109,515                              100,000                              -                                    0%

347900 Tennis Center 134,800                          137,500                              150,000                              150,000                              150,000                              150,000                              -                                    0%

347905 Paddleshack -                                   -                                      50,348                                -                                      16,101                                31,200                                31,200                             0%

347910 Facility Rentals 195,940                          208,068                              181,192                              150,000                              120,919                              150,000                              -                                    0%

347950 Parking Contract -                                   -                                      -                                      -                                      187,250                              250,000                              250,000                           0%

349900 Other Charges for Services 68,955                             65,478                                52,081                                50,000                                44,605                                50,000                                -                                    0%

Subtotal - Charges for Services 523,147                          546,306                             600,416                             500,000                             688,390                             791,200                             291,200                           58%

Other Revenues

331100 Federal Grants -                                   223,951                              -                                      -                                      -                                      -                                      -                                    0%

331210 FEMA/GEMA Reimbursement Grants -                                   -                                      24,491                                -                                      -                                      -                                      -                                    0%

334100 State Matching Grants 266,972                          1,406,980                          -                                      -                                      -                                      -                                      -                                    0%

334110 GDOT LMIG -                                   -                                      -                                      32,568                                32,568                                -                                      (32,568)                            -100%

343300 GDOT 141,120                          141,120                              141,120                              141,120                              141,120                              141,200                              80                                     0%

351170 Municipal Court Fines 2,561,652                       2,169,859                          2,552,737                          2,500,000                          2,192,465                          2,500,000                          -                                    0%

361000 Interest Revenue 5,148,768                       9,783,808                          9,168,046                          7,000,000                          6,957,275                          6,750,000                          (250,000)                          -4%

341910 Election Qualifying Fees -                                   -                                      -                                      13,800                                16,740                                -                                      (13,800)                            -100%

342110 Photo Enforced Fines 32,890                                -                                      306,124                              200,000                              200,000                           0%

342900 False Alarm Fees 4,735                               2,626                                  5,357                                  2,000                                  815                                     500                                     (1,500)                              -75%

342910 Other Public Safety Fees 15,000                             15,000                                15,000                                -                                      25,000                                30,000                                30,000                             0%

381000 Royalties/Rental Revenue 619,270                          103,898                              80,979                                150,000                              284,457                              150,000                              -                                    0%

389000 Miscellaneous Revenues 311,075                          466,146                              253,839                              200,000                              1,093,546                          200,000                              -                                    0%

389200 Insurance Reimbursement 299,682                          151,212                              96,722                                60,000                                64,276                                60,000                                -                                    0%

391275 Transfers in from Hotel/Motel 1,410,355                       1,552,998                          1,525,304                          1,589,364                          1,589,364                          1,428,000                          (161,364)                          -10%

391280 Transfers in from Motor Vehicle 88,402                             103,778                              116,023                              100,000                              113,762                              100,000                              -                                    0%

391360 Transfers in PFA -                                   397,286                              -                                      -                                      -                                      -                                    0%

391840 Transfers in Development Authority 1,306,778                       517,933                              421,874                              211,677                              328,164                              211,700                              23                                     0%

392100 Sale of Assets 12,380                             85,499                                67,777                                -                                      45                                       -                                      -                                    0%

Subtotal - Other Revenues 12,186,189                    16,724,808                       14,899,445                       12,000,529                       13,145,722                       11,771,400                       (229,129)                         -2%

TOTAL REVENUES 133,965,586                  139,544,585                     144,947,885                     131,192,529                     147,356,043                     140,468,600                     9,276,071                       7%
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1001310 - City Council

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 148,000                 198,000                 198,000                 198,000                 198,000                 198,000                 -                                   0%

512104 Life Insurance 1,017                      1,164                      1,144                      1,258                      1,074                      800                         (458)                                 -36%

512200 Social Security 8,343                      10,721                   10,668                   12,300                   10,924                   12,300                   -                                   0%

512300 Medicare 1,951                      2,507                      2,495                      2,900                      2,287                      2,900                      -                                   0%

512600 Unemployment Tax 658                         346                         297                         500                         219                         500                         -                                   0%

512700 Workers Compensation 354                         499                         461                         600                         500                         500                         (100)                                 -17%

Subtotal - Personnel 160,323                 213,237                 213,066                 215,558                 213,005                 215,000                 (558)                                0%

Operations

523200 Communications 4,163                      4,162                      2,993                      3,000                      2,509                      3,300                      300                                  10%

523500 Travel 4,505                      12,363                   11,469                   20,000                   20,000                   20,000                   -                                   0%

523600 Dues & Fees 20,488                   44,946                   51,110                   60,000                   59,416                   60,000                   -                                   0%

523700 Education/Training 9,064                      11,382                   14,059                   29,770                   24,339                   37,600                   7,830                              26%

531100 General Operating Supplies 840                         948                         453                         4,760                      4,736                      4,800                      40                                    1%

531300 Hospitality 7,571                      6,176                      7,207                      10,400                   11,687                   15,440                   5,040                              48%

Subtotal - Operations 46,631                   79,977                   87,291                   127,930                 122,687                 141,140                 13,210                            10%

TOTAL DEPARTMENT 206,954                 293,214                 300,356                 343,488                 335,692                 356,140                 12,652                            4%

HEADCOUNT SUMMARY

FY 2023 FY 2024 FY 2025 FY2026 FY2027

Mayor 1 1 1 1 1

Council 6 6 6 6 6

TOTAL 7 7 7 7 7
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1001320 - City Manager

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 603,004                 688,092                 954,543                 1,070,800              911,585                 907,500                 (163,300)                         -15%

511110 Bonuses 14,000                   40,150                   22,600                   31,600                   30,900                   40,000                   8,400                              27%

512101 Health Insurance 44,947                   55,943                   90,286                   110,400                 93,355                   68,300                   (42,100)                           -38%

512102 Disability Insurance 2,233                      2,599                      3,937                      10,300                   7,360                      7,100                      (3,200)                             -31%

512103 Dental Insurance 3,041                      3,074                      4,901                      6,400                      6,481                      3,300                      (3,100)                             -48%

512104 Life Insurance 4,198                      4,675                      6,167                      8,000                      6,184                      4,400                      (3,600)                             -45%

512200 Social Security 29,432                   34,045                   47,390                   69,000                   50,112                   57,500                   (11,500)                           -17%

512300 Medicare 8,727                      10,261                   8,279                      16,200                   14,079                   13,500                   (2,700)                             -17%

512401 Retirement 78,832                   76,898                   107,149                 145,400                 121,530                 164,900                 19,500                            13%

512402 Retirement-Matching 26,088                   24,465                   37,635                   49,900                   36,012                   44,400                   (5,500)                             -11%

512600 Unemployment Tax 406                         208                         346                         1,000                      297                         500                         (500)                                 -50%

512700 Workers Compensation 1,676                      2,003                      2,504                      4,500                      2,692                      2,500                      (2,000)                             -44%

Subtotal - Personnel 816,584                 942,413                 1,285,735              1,523,500              1,280,585              1,313,900              (209,600)                        -14%

Operations

521300 Technical Services -                          -                          -                          82,000                   82,000                   150                         (81,850)                           -100%

523200 Communications 2,170                      2,214                      2,475                      4,200                      2,216                      1,900                      (2,300)                             -55%

523300 Advertising -                          -                          2,617                      -                          -                          -                          -                                   0%

523400 Printing & Binding -                          275                         -                          500                         472                         500                         -                                   0%

523500 Travel 7,151                      3,373                      3,757                      5,000                      6,307                      5,000                      -                                   0%

523600 Dues & Fees 6,416                      8,378                      11,129                   12,000                   11,444                   3,400                      (8,600)                             -72%

523700 Education/Training 2,029                      1,535                      4,940                      4,500                      4,878                      22,700                   18,200                            404%

531100 General Operating Supplies 6,496                      6,653                      3,659                      8,000                      4,831                      5,000                      (3,000)                             -38%

531300 Hospitality 3,014                      5,455                      8,488                      5,000                      5,215                      5,000                      -                                   0%

531600 Small Tools & Equipment 1,847                      -                          -                          -                          -                          -                          -                                   0%

Subtotal - Operations 29,123                   27,883                   37,064                   121,200                 117,363                 43,650                   (77,550)                           -64%

TOTAL DEPARTMENT 845,707                 970,296                 1,322,800              1,644,700              1,397,948              1,357,550              (287,150)                        -17%
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1001320 - City Manager

FY 2027 PROPOSED BUDGET

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY2026 FY2027

Full-Time Employees 4 5 6 6 4

TOTAL 4 5 6 6 4
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1001325 - Office of Innvoation & Delivery

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 435,000                 435,000                          0%

511110 Bonuses 12,000                   12,000                            0%

512101 Health Insurance 87,100                   87,100                            0%

512102 Disability Insurance 3,600                      3,600                              0%

512103 Dental Insurance 3,800                      3,800                              0%

512104 Life Insurance 2,100                      2,100                              0%

512200 Social Security 27,900                   27,900                            0%

512300 Medicare 6,600                      6,600                              0%

512401 Retirement 52,400                   52,400                            0%

512402 Retirement-Matching 21,900                   21,900                            0%

512600 Unemployment Tax 500                         500                                  0%

512700 Workers Compensation 500                         500                                  0%

Subtotal - Personnel -                         -                         -                         -                         -                         653,400                 653,400                          0%

Operations

521200 Professional Services 150,000                 150,000                          0%

521300 Technical Services 49,900                   49,900                            0%

523200 Communications 1,400                      1,400                              0%

523500 Travel 5,000                      5,000                              0%

523600 Dues & Fees 2,500                      2,500                              0%

523700 Education/Training 9,500                      9,500                              0%

523900 Contractual Services 10,000                   10,000                            0%

531100 General Operating Supplies 1,500                      1,500                              0%

Subtotal - Operations -                         -                         -                         -                         -                         229,800                 229,800                          0%

TOTAL DEPARTMENT -                         -                         -                         -                         -                         883,200                 883,200                          0%
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1001325 - Office of Innvoation & Delivery

FY 2027 PROPOSED BUDGET

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY2026 FY2027

Full-Time Employees 3

TOTAL 3
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1001330 - City Clerk

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 276,112                  330,862                  325,182                  392,900                  343,462                  395,300                  2,400                               1%

511110 Bonuses 9,294                      8,550                      9,200                      12,500                    9,200                      10,000                    (2,500)                              -20%

512101 Health Insurance 46,543                    46,527                    46,791                    85,000                    54,204                    62,100                    (22,900)                            -27%

512102 Disability Insurance 1,133                      1,435                      1,494                      4,800                      3,443                      3,800                      (1,000)                              -21%

512103 Dental Insurance 2,789                      2,433                      1,830                      2,900                      1,389                      2,200                      (700)                                 -24%

512104 Life Insurance 2,328                      2,598                      2,445                      4,400                      3,031                      2,200                      (2,200)                              -50%

512200 Social Security 16,246                    19,622                    18,753                    25,500                    21,974                    25,300                    (200)                                 -1%

512300 Medicare 3,799                      4,589                      4,386                      6,000                      4,948                      5,900                      (100)                                 -2%

512401 Retirement 28,269                    32,385                    34,211                    47,800                    40,925                    47,700                    (100)                                 0%

512402 Retirement-Matching 12,803                    15,138                    14,254                    19,900                    15,452                    19,900                    -                                    0%

512600 Unemployment Tax 399                          213                          190                          500                          345                          300                          (200)                                 -40%

512700 Workers Compensation 756                          1,104                      1,273                      2,500                      1,154                      1,500                      (1,000)                              -40%

Subtotal - Personnel 400,471                 465,456                 460,009                 604,700                 499,527                 576,200                 (28,500)                           -5%

Operations

521200 Professional Services -                           -                           -                           25,000                    15,000                    -                           (25,000)                            -100%

521300 Technical Services 80,922                    81,850                    86,459                    149,700                  101,391                  95,600                    (54,100)                            -36%

523200 Communications 1,914                      2,214                      1,357                      1,920                      1,674                      1,900                      (20)                                    -1%

523250 Postage -                           -                           -                           500                          269                          500                          -                                    0%

523300 Advertising 370                          -                           450                          2,200                      270                          1,500                      (700)                                 -32%

523400 Printing & Binding 6,295                      776                          -                           -                           5,808                      -                           -                                    0%

523500 Travel 2,592                      1,856                      4,136                      8,800                      1,598                      9,900                      1,100                               13%

523600 Dues & Fees 3,062                      3,737                      3,706                      5,200                      5,095                      3,900                      (1,300)                              -25%

523700 Education/Training 3,280                      2,390                      2,388                      6,600                      5,000                      4,500                      (2,100)                              -32%

523900 Contractual Services 879                          -                           -                           297,500                  225,630                  -                           (297,500)                          -100%

531100 General Operating Supplies 1,556                      1,158                      67                            2,500                      1,275                      2,500                      -                                    0%

531300 Hospitality 192                          612                          337                          1,300                      800                          1,200                      (100)                                 -8%

Subtotal - Operations 101,062                 94,593                    98,900                    501,220                 363,810                 121,500                 (379,720)                         -76%

TOTAL DEPARTMENT 501,533                 560,049                 558,909                 1,105,920              863,337                 697,700                 (408,220)                         -37%
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1001330 - City Clerk

FY 2027 PROPOSED BUDGET

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY2026 FY2027

Full-Time Employees 4 4 4 4 4

TOTAL 4 4 4 4 4
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1001500 - Finance

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 1,598,576             1,801,766             1,921,025             2,284,500             1,937,642             2,334,800             50,300                           2%

511110 Bonuses 23,775                   28,400                   31,900                   36,500                   36,600                   40,000                   3,500                             10%

512101 Health Insurance 141,529                172,626                225,306                355,800                290,386                386,800                31,000                           9%

512102 Disability Insurance 5,729                     7,710                     9,215                     23,100                   19,682                   23,000                   (100)                               0%

512103 Dental Insurance 7,077                     8,024                     8,964                     13,000                   9,605                     15,800                   2,800                             22%

512104 Life Insurance 11,728                   13,844                   14,848                   20,400                   15,678                   13,400                   (7,000)                            -34%

512200 Social Security 97,202                   109,012                114,544                145,400                117,333                147,900                2,500                             2%

512300 Medicare 22,995                   26,014                   27,657                   34,000                   30,224                   34,600                   600                                2%

512401 Retirement 156,693                171,385                213,847                276,900                223,005                281,400                4,500                             2%

512402 Retirement-Matching 69,529                   79,672                   77,477                   109,500                86,910                   117,300                7,800                             7%

512600 Unemployment Tax 2,194                     1,291                     1,227                     2,500                     2,024                     1,000                     (1,500)                            -60%

512700 Workers Compensation 5,367                     5,963                     6,895                     8,500                     7,000                     6,000                     (2,500)                            -29%

Subtotal - Personnel 2,142,394             2,425,707             2,652,905             3,310,100             2,776,090             3,402,000             91,900                           3%

Operations

521200 Professional Services 45,010                   6,730                     203,662                458,400                420,962                381,200                (77,200)                          -17%

521210 Professional Services - Audit 51,230                   61,895                   64,500                   85,000                   76,500                   91,000                   6,000                             7%

521300 Technical Services 238,838                327,393                396,790                421,800                435,312                454,800                33,000                           8%

522210 Rep & Maint - Equipment -                         2,759                     947                        500                        -                         1,100                     600                                120%

523200 Communications 3,275                     3,473                     3,122                     4,000                     3,296                     2,700                     (1,300)                            -33%

523300 Advertising 8,140                     5,990                     6,690                     5,500                     5,450                     6,600                     1,100                             20%

523400 Printing & Binding 4,625                     3,615                     4,341                     5,000                     3,794                     2,000                     (3,000)                            -60%

523500 Travel -                         2,012                     2,016                     5,000                     4,389                     5,800                     800                                16%

523600 Dues & Fees 7,218                     7,606                     7,779                     10,300                   8,963                     10,500                   200                                2%

523700 Education/Training 5,875                     5,514                     8,511                     12,000                   9,355                     12,000                   -                                 0%

523900 Contractual Services 9,314                     21,162                   21,481                   47,600                   26,180                   30,000                   (17,600)                          -37%

523950 Merchant Services Charges 127                        -                         15                          500                        195                        500                        -                                 0%

531100 General Operating Supplies 7,390                     4,499                     5,128                     10,500                   8,364                     9,000                     (1,500)                            -14%

531300 Hospitality 762                        1,749                     2,087                     5,000                     4,907                     5,000                     -                                 0%

531750 Uniforms 807                        1,527                     1,457                     3,000                     3,000                     3,000                     -                                 0%

542100 Machinery & Equipment -                         -                         450                        2,500                     -                         -                         (2,500)                            -100%

542400 Computer Equipment 3,372                     850                        4,952                     10,000                   7,116                     10,000                   -                                 0%

Subtotal - Operations 385,983                456,774                733,926                1,086,600             1,017,784             1,025,200             (61,400)                          -6%
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1001500 - Finance

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

TOTAL DEPARTMENT 2,528,377             2,882,481             3,386,831             4,396,700             3,793,874             4,427,200             30,500                           1%

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY2026 FY2027

Full-Time Employees 21 22 23 24 24

TOTAL 21 22 23 24 24
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1001530 - Legal

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 127,584                 259,333                 192,817                 199,500                 185,198                 204,500                 5,000                              3%

511110 Bonuses -                          1,325                      4,600                      5,500                      4,600                      5,000                      (500)                                -9%

512101 Health Insurance 18,072                   32,587                   33,631                   41,400                   43,245                   45,100                   3,700                              9%

512102 Disability Insurance 336                         1,147                      912                         2,100                      1,865                      2,000                      (100)                                -5%

512103 Dental Insurance 1,088                      1,343                      224                         300                         238                         600                         300                                  100%

512104 Life Insurance 612                         1,925                      1,495                      1,700                      1,500                      1,200                      (500)                                -29%

512200 Social Security 7,752                      15,762                   11,898                   12,900                   11,786                   13,100                   200                                  2%

512300 Medicare 1,811                      3,686                      2,783                      3,100                      3,021                      3,100                      -                                  0%

512401 Retirement 9,357                      26,305                   22,806                   24,200                   22,744                   24,700                   500                                  2%

512402 Retirement-Matching 4,056                      12,463                   9,502                      10,100                   9,343                      10,300                   200                                  2%

512600 Unemployment Tax 195                         162                         99                           300                         129                         100                         (200)                                -67%

512700 Workers Compensation 522                         622                         716                         2,500                      869                         1,000                      (1,500)                             -60%

Subtotal - Personnel 171,385                 356,660                 281,483                 303,600                 284,539                 310,700                 7,100                              2%

Operations

521250 Professional Services - Legal 673,251                 600,314                 534,677                 623,700                 623,700                 623,700                 -                                  0%

521255 Professional Services - Litigation 418,814                 295,620                 586,311                 495,000                 495,000                 500,000                 5,000                              1%

523200 Communications -                          969                         897                         2,000                      896                         1,000                      (1,000)                             -50%

523500 Travel -                          -                          1,011                      1,500                      300                         500                         (1,000)                             -67%

523600 Dues & Fees -                          930                         1,842                      6,400                      7,522                      10,400                   4,000                              63%

523700 Education/Training -                          1,108                      789                         2,500                      1,399                      2,500                      -                                  0%

531100 General Operating Supplies -                          1,069                      1,642                      1,500                      834                         500                         (1,000)                             -67%

531300 Hospitality -                          -                          -                          500                         -                          -                          (500)                                -100%

531750 Uniforms -                          -                          437                         1,000                      -                          -                          (1,000)                             -100%

Subtotal - Operations 1,092,065              900,010                 1,127,606              1,134,100              1,129,651              1,138,600              4,500                              0%

TOTAL DEPARTMENT 1,263,450              1,256,670              1,409,088              1,437,700              1,414,190              1,449,300              11,600                            1%
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1001530 - Legal

FY 2027 PROPOSED BUDGET

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY2026 FY2027

Full-Time Employees 2 2 2 2 2

TOTAL 2 2 2 2 2
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1001535 - Information Technology

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 1,481,530             1,689,374             2,009,073             2,213,000             2,135,054             2,288,400             75,400                           3%

511110 Bonuses 19,150                  25,050                  33,000                  39,500                  35,400                  40,000                  500                                1%

512101 Health Insurance 181,084                207,768                281,193                360,300                355,364                433,400                73,100                           20%

512102 Disability Insurance 4,550                     7,356                     9,455                     22,800                  20,809                  22,900                  100                                0%

512103 Dental Insurance 8,460                     8,479                     10,459                  12,300                  11,548                  16,300                  4,000                             33%

512104 Life Insurance 9,297                     13,390                  15,467                  18,300                  17,053                  13,300                  (5,000)                            -27%

512200 Social Security 89,301                  101,827                121,266                141,100                127,397                145,000                3,900                             3%

512300 Medicare 20,885                  23,814                  28,361                  33,000                  29,104                  34,000                  1,000                             3%

512401 Retirement 142,425                168,454                224,467                268,300                248,924                275,800                7,500                             3%

512402 Retirement-Matching 60,404                  77,712                  89,816                  107,800                97,043                  114,900                7,100                             7%

512600 Unemployment Tax 1,849                     1,025                     1,223                     1,500                     1,535                     1,000                     (500)                               -33%

512700 Workers Compensation 4,737                     5,086                     5,275                     8,500                     5,884                     6,000                     (2,500)                            -29%

Subtotal - Personnel 2,023,672             2,329,335             2,829,054             3,226,400             3,085,114             3,391,000             164,600                        5%

Operations

521300 Technical Services 635,469                723,451                771,919                937,300                937,300                955,800                18,500                           2%

521310 Technical Services - Security 175,831                187,284                254,132                296,200                296,200                270,000                (26,200)                          -9%

522320 Equipment Lease 59,039                  10,525                  20,762                  68,000                  68,126                  68,000                  -                                 0%

523200 Communications 9,210                     10,556                  9,737                     9,900                     9,502                     8,200                     (1,700)                            -17%

523500 Travel 4,388                     4,802                     5,330                     13,400                  9,881                     15,800                  2,400                             18%

523600 Dues & Fees 4,570                     4,493                     3,884                     4,100                     37,886                  4,600                     500                                12%

523700 Education/Training 11,513                  21,356                  22,150                  21,500                  21,500                  17,300                  (4,200)                            -20%

523900 Contractual Services 2,370                     24,484                  11,562                  29,400                  23,225                  27,000                  (2,400)                            -8%

531100 General Operating Supplies 5,168                     3,661                     2,061                     3,000                     4,000                     3,000                     -                                 0%

531600 Small Tools & Equipment 29,959                  14,758                  5,823                     8,000                     4,000                     8,000                     -                                 0%

531750 Uniforms 1,477                     1,347                     1,502                     2,500                     2,500                     2,500                     -                                 0%

542400 Computer Equipment 9,572                     11,534                  5,515                     10,000                  5,000                     10,000                  -                                 0%

542500 Other Equipment 176,227                -                         -                         -                         -                         -                         -                                 0%

Subtotal - Operations 1,124,793             1,018,251             1,114,377             1,403,300             1,419,119             1,390,200             (13,100)                         -1%
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1001535 - Information Technology

FY 2027 PROPOSED BUDGET

TOTAL DEPARTMENT 3,148,465             3,347,586             3,943,431             4,629,700             4,504,233             4,781,200             151,500                        3%

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY2026 FY2027

Full-Time Employees 17 19 21 21 21

TOTAL 17 19 21 21 21
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1001540 - Human Resources

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 379,790                 355,254                 379,825                 517,100                 384,879                 535,100                 18,000                            3%

511110 Bonuses 11,300                   11,300                   5,000                      14,500                   6,500                      7,500                      (7,000)                             -48%

512101 Health Insurance 74,231                   79,058                   80,354                   133,000                 86,007                   112,700                 (20,300)                           -15%

512102 Disability Insurance 1,276                      1,721                      1,849                      5,600                      4,937                      6,300                      700                                  13%

512103 Dental Insurance 3,906                      3,780                      3,122                      3,900                      2,593                      4,900                      1,000                              26%

512104 Life Insurance 2,612                      3,127                      3,023                      4,500                      4,530                      3,800                      (700)                                 -16%

512200 Social Security 23,266                   21,885                   22,932                   33,400                   31,606                   33,900                   500                                  1%

512300 Medicare 5,442                      5,167                      5,363                      7,800                      6,985                      8,000                      200                                  3%

512401 Retirement 42,150                   37,023                   37,769                   62,800                   55,780                   64,600                   1,800                              3%

512402 Retirement-Matching 12,081                   8,315                      8,424                      20,500                   23,109                   26,900                   6,400                              31%

512600 Unemployment Tax 382                         206                         268                         500                         500                         300                         (200)                                 -40%

512700 Workers Compensation 864                         869                         837                         3,500                      769                         1,000                      (2,500)                             -71%

Subtotal - Personnel 557,300                 527,705                 548,766                 807,100                 608,195                 805,000                 (2,100)                             0%

Operations

521200 Professional Services 191,431                 223,502                 252,097                 105,050                 85,087                   236,200                 131,150                          125%

521300 Technical Services -                          -                          -                          16,750                   7,100                      39,800                   23,050                            138%

523200 Communications 2,178                      2,231                      1,797                      1,800                      2,131                      2,300                      500                                  28%

523300 Advertising 516                         900                         199                         5,400                      1,367                      3,700                      (1,700)                             -31%

523500 Travel -                          1,868                      1,083                      5,000                      3,775                      5,000                      -                                   0%

523600 Dues & Fees 565                         574                         1,174                      2,760                      2,289                      4,500                      1,740                              63%

523700 Education/Training 710                         17,670                   46,713                   17,600                   11,432                   10,600                   (7,000)                             -40%

531100 General Operating Supplies 953                         1,341                      1,528                      5,500                      4,206                      6,000                      500                                  9%

531300 Hospitality 14,055                   8,172                      9,868                      41,500                   11,500                   18,000                   (23,500)                           -57%

Subtotal - Operations 210,408                 256,258                 314,459                 201,360                 128,886                 326,100                 124,740                          62%

TOTAL DEPARTMENT 767,708                 783,963                 863,225                 1,008,460              737,081                 1,131,100              122,640                          12%
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1001540 - Human Resources

FY 2027 PROPOSED BUDGET

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY2026 FY2027

Full-Time Employees 4 4 4 5 5

TOTAL 4 4 4 5 5
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1001565 - Facilities

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 1,027,625          1,128,883          1,277,682          1,502,800          1,376,633          1,678,200          175,400                           12%

511110 Bonuses 20,025                23,375                29,200                36,500                29,500                35,000                (1,500)                              -4%

512101 Health Insurance 141,424              154,933              181,500              258,400              232,459              350,800              92,400                             36%

512102 Disability Insurance 3,476                  4,866                  6,042                  15,300                14,178                18,500                3,200                               21%

512103 Dental Insurance 6,554                  7,170                  6,844                  8,700                  6,762                  15,900                7,200                               83%

512104 Life Insurance 7,132                  8,801                  9,895                  13,500                11,512                11,100                (2,400)                              -18%

512200 Social Security 61,603                69,512                79,214                96,400                84,898                106,800              10,400                             11%

512300 Medicare 14,922                16,418                18,698                22,600                19,901                25,000                2,400                               11%

512401 Retirement 106,895              112,728              145,044              182,200              161,807              202,400              20,200                             11%

512402 Retirement-Matching 48,672                53,012                57,960                76,000                61,928                84,400                8,400                               11%

512600 Unemployment Tax 1,337                  878                     889                     1,500                  1,508                  1,000                  (500)                                 -33%

512700 Workers Compensation 16,487                18,055                18,824                35,000                15,382                20,000                (15,000)                            -43%

Subtotal - Personnel 1,456,152          1,598,631          1,831,792          2,248,900          2,016,469          2,549,100          300,200                          13%

Operations

521200 Professional Services 44,737                59,228                154,062              185,300              117,756              90,600                (94,700)                            -51%

521300 Technical Services 85,180                92,667                139,237              107,000              118,419              136,300              29,300                             27%

522100 Cleaning 317,733              277,565              360,515              604,400              502,249              584,000              (20,400)                            -3%

522110 Garbage Disposal 69,220                83,433                105,169              106,800              110,942              89,700                (17,100)                            -16%

522210 Repairs & Maintenance - Equipment 339,157              430,521              446,781              627,900              549,080              605,100              (22,800)                            -4%

522220 Repairs & Maintenance - Building 1,141,316          1,174,660          1,092,972          1,415,700          1,238,484          1,487,700          72,000                             5%

522230 Repairs & Maintenance - Vehicles -                      2,177                  6,089                  10,000                7,080                  10,000                -                                    0%

522240 Repairs & Maintenance - Other -                      -                      -                      138,000              85,755                197,500              59,500                             43%

522310 Building Operating Lease 61,910                375,675              66,131                -                      -                      -                      -                                    0%

522320 Equipment Lease 38,508                30,685                220,096              227,000              218,423              218,000              (9,000)                              -4%

523200 Communications 11,563                12,575                12,742                12,000                12,139                12,400                400                                   3%

523250 Postage 32,406                24,925                26,654                41,000                30,040                39,000                (2,000)                              -5%

523500 Travel -                      -                      -                      2,500                  1,871                  2,300                  (200)                                 -8%

523600 Dues & Fees -                      -                      -                      1,500                  914                     1,500                  -                                    0%
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1001565 - Facilities

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

523700 Education/Training 8,054                  5,284                  13,550                15,500                7,030                  15,500                -                                    0%

523900 Contractual Services 342,019              343,357              379,493              509,700              514,605              509,700              -                                    0%

531100 General Operating Supplies 117,744              100,100              161,368              200,000              213,223              200,000              -                                    0%

531210 Water 335,404              222,965              240,255              352,800              299,471              363,700              10,900                             3%

531220 Natural Gas 105,070              128,767              114,978              162,800              145,644              159,000              (3,800)                              -2%

531230 Electricity 718,937              823,352              1,031,828          927,200              1,028,592          1,100,000          172,800                           19%

531270 Gasoline 3,754                  2,049                  -                      -                      -                      -                      -                                    0%

531600 Small Tools & Equipment 6,908                  9,849                  4,006                  10,000                7,164                  10,000                -                                    0%

531750 Uniforms 9,100                  7,913                  8,488                  15,000                11,440                15,000                -                                    0%

541200 Site Improvement 153,452              337,119              113,392              340,000              202,174              100,000              (240,000)                          -71%

542100 Machinery & Equipment -                      42,846                -                      -                      -                      -                      -                                    0%

542400 Computer Equipment 4,619                  2,438                  355                     5,000                  -                      5,000                  -                                    0%

579000 Contingencies -                      -                      -                      35,000                -                      100,000              65,000                             186%

Subtotal - Operations 3,946,791          4,590,150          4,698,161          6,052,100          5,422,495          6,052,000          (100)                                 0%

TOTAL DEPARTMENT 5,402,943          6,188,781          6,529,953          8,301,000          7,438,964          8,601,100          300,100                          4%

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY2026 FY2027

Full-Time Employees 17 15 18 19 20

TOTAL 17 15 18 19 20
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1001570 - Communications

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 591,290              608,657              857,694              923,200              848,696              1,041,100          117,900                           13%

511110 Bonuses 10,900                12,750                9,841                  15,500                15,800                17,000                1,500                               10%

512101 Health Insurance 63,064                68,338                107,720              147,300              127,609              189,500              42,200                             29%

512102 Disability Insurance 2,214                  2,590                  4,097                  9,500                  8,970                  9,900                  400                                   4%

512103 Dental Insurance 4,001                  3,629                  4,943                  6,300                  3,168                  7,200                  900                                   14%

512104 Life Insurance 4,282                  4,458                  6,412                  7,900                  7,191                  5,500                  (2,400)                              -30%

512200 Social Security 36,606                38,023                52,498                58,800                54,796                65,500                6,700                               11%

512300 Medicare 8,561                  8,892                  12,278                13,800                12,938                15,400                1,600                               12%

512401 Retirement 57,733                63,463                92,898                111,200              97,080                124,800              13,600                             12%

512402 Retirement-Matching 26,048                22,489                38,666                46,400                39,242                52,000                5,600                               12%

512600 Unemployment Tax 649                     426                     501                     800                     552                     400                     (400)                                 -50%

512700 Workers Compensation 2,541                  2,741                  2,770                  3,500                  2,692                  3,000                  (500)                                 -14%

Subtotal - Personnel 807,889             836,456             1,190,318          1,344,200          1,218,734          1,531,300          187,100                          14%

Operations

521200 Professional Services - Public Relations 67,231                121,823              86,898                196,000              139,830              191,000              (5,000)                              -3%

521201 Professional Services - Call Center 600,453              618,466              637,020              668,871              668,871              702,400              33,529                             5%

523200 Communications 4,970                  5,655                  5,268                  7,000                  5,245                  6,000                  (1,000)                              -14%

523300 Advertising 19,905                7,126                  18,676                60,000                22,309                40,000                (20,000)                            -33%

523400 Printing & Binding 3,829                  3,521                  8,769                  8,000                  6,196                  8,000                  -                                    0%

523500 Travel 708                     15                       531                     4,750                  4,719                  4,500                  (250)                                 -5%

523600 Dues & Fees 377                     1,589                  2,357                  2,500                  2,257                  3,000                  500                                   20%

523700 Education/Training 1,120                  175                     2,274                  8,000                  5,478                  6,000                  (2,000)                              -25%

523900 Contractual Services 20,772                65,156                43,711                146,664              84,400                150,900              4,236                               3%

523905 Website Enhancements 152,308              190,639              211,838              218,232              217,294              351,900              133,668                           61%

531100 General Operating Supplies 11,378                3,841                  6,245                  7,500                  1,352                  10,000                2,500                               33%

531300 Hospitality 864                     2,363                  1,650                  5,000                  3,511                  4,000                  (1,000)                              -20%

531350 Special Events 21,324                -                      -                      -                      -                      -                      -                                    0%

542400 Computer Equipment 17,419                10,959                12,647                11,000                5,241                  11,000                -                                    0%

579000 Contingencies -                      -                      -                      50,000                -                      30,000                (20,000)                            -40%
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1001570 - Communications

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Subtotal - Operations 922,658             1,031,328          1,037,884          1,393,517          1,166,703          1,518,700          125,183                          9%

TOTAL DEPARTMENT 1,730,547          1,867,784          2,228,202          2,737,717          2,385,437          3,050,000          312,283                          11%

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY2026 FY2027

Full-Time Employees 7 7 8 8 9

TOTAL 7 7 8 8 9
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1001595 - General Administration

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511200 Part-time/Temp Employees 248,000                 -                          4,766                      50,000                   27,367                   50,000                   -                                  0%

512200 Social Security 13,386                   -                          295                         3,100                      1,710                      3,100                      -                                  0%

512300 Medicare 3,109                      -                          69                           800                         397                         800                         -                                  0%

512500 Tuition Reimbursement 32,089                   32,441                   28,701                   50,000                   44,148                   50,000                   -                                  0%

512600 Unemployment Tax 25                           -                          25                           200                         66                           200                         -                                  0%

512700 Workers Compensation 48                           -                          33                           100                         77                           100                         -                                  0%

Subtotal - Personnel 296,657                 32,441                   33,889                   104,200                 73,766                   104,200                 -                                  0%

Operations

521200 Professional Services 474,243                 319,109                 166,140                 384,000                 380,000                 446,500                 62,500                            16%

521300 Technical Services -                          -                          -                          -                          -                          386,000                 386,000                          0%

521240 Professional Services - Nonprofits 432,500                 622,780                 751,548                 956,050                 956,020                 815,100                 (140,950)                         -15%

523100 Property & Liability Insurance 1,410,609              1,562,765              1,814,098              2,102,300              2,337,925              2,602,300              500,000                          24%

523200 Communications 72,948                   119,495                 136,350                 227,600                 93,132                   169,400                 (58,200)                           -26%

531100 General Operating Supplies 335                         -                          -                          10,000                   5,397                      10,000                   -                                  0%

531360 Claims & Judgments -                          -                          -                          -                          -                          50,000                   50,000                            0%

572000 Payments To Other Agencies -                          253,432                 401,812                 443,379                 407,750                 420,000                 (23,379)                           -5%

579000 Contingencies 7,710                      -                          -                          330,000                 -                          300,000                 (30,000)                           -9%

579010 Contingency - City Manager -                          -                          -                          150,000                 -                          150,000                 -                                  0%

Subtotal - Operations 2,398,345              2,877,581              3,269,948              4,603,329              4,180,224              5,349,300              745,971                          16%

TOTAL DEPARTMENT 2,695,002              2,910,022              3,303,837              4,707,529              4,253,989              5,453,500              745,971                          16%
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1002650 - Court

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 596,981                638,007                771,808                865,800                764,410                878,700                12,900                           1%

511110 Bonuses 12,525                  12,725                  16,100                  20,000                  17,200                  18,000                  (2,000)                            -10%

512101 Health Insurance 79,336                  64,641                  83,568                  112,200                110,525                147,900                35,700                           32%

512102 Disability Insurance 1,869                     2,805                     3,697                     9,500                     8,301                     9,700                     200                                2%

512103 Dental Insurance 3,065                     2,681                     3,478                     4,400                     3,009                     6,900                     2,500                             57%

512104 Life Insurance 3,829                     5,089                     6,048                     7,200                     6,614                     5,800                     (1,400)                            -19%

512200 Social Security 36,491                  39,186                  47,496                  55,600                  51,817                  55,900                  300                                1%

512300 Medicare 8,536                     9,164                     11,108                  13,000                  11,041                  13,100                  100                                1%

512401 Retirement 57,897                  59,708                  88,570                  105,100                91,700                  106,000                900                                1%

512402 Retirement-Matching 22,316                  28,312                  34,883                  43,800                  37,019                  44,200                  400                                1%

512600 Unemployment Tax 1,505                     558                        538                        1,000                     785                        500                        (500)                               -50%

512700 Workers Compensation 5,817                     7,361                     7,324                     8,000                     6,653                     100                        (7,900)                            -99%

Subtotal - Personnel 830,167                870,237                1,074,618             1,245,600             1,109,073             1,286,800             41,200                           3%

Operations

521260 Professional Services - Court 345,716                207,308                298,306                460,000                320,567                460,000                -                                 0%

521300 Technical Services 41,215                  49,505                  42,014                  68,000                  42,142                  68,000                  -                                 0%

523200 Communications 2,452                     2,377                     1,552                     3,000                     1,830                     1,400                     (1,600)                            -53%

523300 Advertising -                         -                         -                         1,800                     -                         1,800                     -                                 0%

523400 Printing & Binding 1,915                     873                        1,851                     2,000                     1,201                     2,000                     -                                 0%

523500 Travel 6,139                     4,666                     7,474                     7,000                     5,942                     7,000                     -                                 0%

523600 Dues & Fees 321                        400                        100                        1,000                     100                        1,000                     -                                 0%

523700 Education/Training 2,313                     3,448                     3,040                     8,000                     3,972                     8,000                     -                                 0%

531100 General Operating Supplies 2,870                     2,391                     3,427                     3,200                     3,889                     3,200                     -                                 0%

531300 Hospitality 618                        619                        594                        1,500                     598                        1,500                     -                                 0%

531600 Small Tools & Equipment 1,349                     2,706                     2,063                     3,000                     2,500                     3,000                     -                                 0%

Subtotal - Operations 404,908                274,293                360,421                558,500                382,739                556,900                (1,600)                           0%

TOTAL DEPARTMENT 1,235,075             1,144,530             1,435,039             1,804,100             1,491,813             1,843,700             39,600                           2%
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1002650 - Court

FY 2027 PROPOSED BUDGET

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY2026 FY2027

Full-Time Employees 10 10 10 10 10

TOTAL 10 10 10 10 10
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1003210 - Police

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 13,802,230            14,488,156            16,079,968            16,823,500            15,933,409            17,144,900            321,400                          2%

511110 Bonuses 518,921                 520,750                 601,700                 615,000                 615,000                 750,000                 135,000                          22%

511200 Part-Time/Temp Employees 398,285                 509,866                 513,504                 527,900                 495,636                 500,000                 (27,900)                           -5%

511300 Overtime 955,085                 963,067                 1,065,608              1,000,000              1,000,000              1,200,000              200,000                          20%

512101 Health Insurance 1,763,704              1,970,080              2,393,666              3,001,800              2,855,192              3,544,600              542,800                          18%

512102 Disability Insurance 44,374                   63,372                   77,356                   173,200                 153,700                 169,800                 (3,400)                             -2%

512103 Dental Insurance 94,820                   94,040                   102,361                 116,700                 66,263                   147,500                 30,800                            26%

512104 Life Insurance 90,563                   111,266                 122,162                 142,600                 121,859                 98,300                   (44,300)                           -31%

512200 Social Security 933,385                 988,478                 1,092,298              1,186,700              1,161,751              1,218,800              32,100                            3%

512300 Medicare 219,382                 232,284                 256,660                 277,600                 274,185                 285,100                 7,500                              3%

512401 Retirement 1,442,927              1,427,972              1,848,754              2,018,900              1,825,440              2,065,000              46,100                            2%

512402 Retirement-Matching 635,076                 674,151                 762,451                 827,800                 743,511                 860,400                 32,600                            4%

512600 Unemployment Tax 17,529                   10,573                   10,212                   20,000                   12,047                   10,000                   (10,000)                           -50%

512700 Workers Compensation 464,113                 499,021                 503,803                 600,000                 633,621                 550,000                 (50,000)                           -8%

Subtotal - Personnel 21,380,394           22,553,076           25,430,503           27,331,700           25,891,614           28,544,400           1,212,700                      4%

Operations

521200 Professional Services 84,883                   98,447                   101,530                 152,700                 115,855                 146,300                 (6,400)                             -4%

521270 Jail Services 424,020                 530,555                 597,440                 700,000                 485,750                 850,000                 150,000                          21%

521275 Inmate Medical Services 16,089                   9,444                      12,313                   143,414                 1,500                      150,000                 6,586                              5%

521300 Technical Services 874,714                 983,707                 1,596,756              2,217,800              2,060,099              2,281,700              63,900                            3%

522100 Cleaning Services 84,096                   84,133                   70,800                   -                          -                          -                          -                                  0%

522110 Garbage Disposal 2,622                      2,585                      2,499                      2,400                      2,412                      2,600                      200                                  8%

522210 Repairs & Maintenance - Equipment 26,840                   14,997                   2,430                      35,000                   3,529                      31,600                   (3,400)                             -10%

522220 Repairs & Maintenance - Buildings 17,680                   14,876                   4,175                      7,500                      11,120                   7,500                      -                                  0%

522230 Repairs & Maintenance - Vehicles 543,048                 528,420                 658,573                 550,000                 495,166                 625,000                 75,000                            14%

522310 Building Operating Lease 164,134                 804,707                 183,202                 123,500                 134,477                 166,000                 42,500                            34%

522320 Equipment Operating Lease 799                         942                         942                         236                         942                         -                          (236)                                -100%

523200 Communications 228,460                 215,035                 207,025                 233,900                 90,875                   196,500                 (37,400)                           -16%

523250 Postage 1,617                      1,075                      1,796                      2,000                      186                         2,000                      -                                  0%

523300 Advertising 15,965                   22,284                   16,713                   34,000                   17,387                   38,000                   4,000                              12%

523400 Printing & Binding 8,728                      5,444                      10,750                   25,000                   13,219                   25,000                   -                                  0%

27
Page 103 of 185



1003210 - Police

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

523500 Travel 66,279                   74,101                   51,086                   70,300                   68,428                   77,300                   7,000                              10%

523600 Dues & Fees 23,157                   23,560                   13,765                   15,300                   14,451                   16,100                   800                                  5%

523700 Education/Training 79,594                   88,856                   52,251                   181,000                 106,763                 178,400                 (2,600)                             -1%

523900 Contractual Services -                          -                          -                          7,500                      1,972                      7,500                      -                                  0%

523950 Merchant Services Charges 2,648                      1,777                      1,029                      3,000                      1,000                      2,000                      (1,000)                             -33%

531100 General Operating Supplies 76,839                   64,888                   50,811                   72,800                   62,723                   75,600                   2,800                              4%

531150 Undercover Operations -                          440                         -                          5,350                      5,350                      5,000                      (350)                                -7%

531210 Water 1,833                      4,083                      4,599                      1,000                      607                         1,200                      200                                  20%

531220 Natural Gas 16,430                   17,526                   17,843                   2,900                      5,492                      5,000                      2,100                              72%

531230 Electricity 54,777                   66,264                   60,681                   12,000                   13,872                   15,000                   3,000                              25%

531270 Gasoline 662,011                 717,218                 -                          -                          -                          -                          -                                  0%

531300 Hospitality 24,297                   24,859                   36,125                   40,000                   30,068                   46,500                   6,500                              16%

531600 Police Equipment 108,105                 204,235                 204,554                 408,300                 309,047                 387,200                 (21,100)                           -5%

531750 Uniforms 218,559                 202,984                 166,049                 265,300                 242,784                 285,300                 20,000                            8%

542100 Machinery & Equipment -                          -                          1,564,163              -                          -                          -                          -                                  0%

542500 Other Equipment 1,560,564              -                          -                          -                          -                          -                          -                                  0%

579000 Contingencies -                          -                          -                          100,000                 -                          100,000                 -                                  0%

581200 Capital Lease Principal -                          -                          -                          360,000                 360,000                 285,000                 (75,000)                           -21%

582200 Capital Lease Interest -                          -                          -                          -                          75,000                   75,000                            0%

Subtotal - Operations 5,388,788             4,807,442             5,689,900             5,772,200             4,655,075             6,084,300             237,100                         5%

TOTAL DEPARTMENT 26,769,182           27,360,518           31,120,403           33,103,900           30,546,690           34,628,700           1,449,800                      5%

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 169 173 178 179 179

Part-Time Employees 17 17 14 14 14

TOTAL 186 190 192 193 193
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1003510 - Fire

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 9,083,515              9,508,675              10,224,978            10,805,600            9,753,680              10,976,700            171,100                          2%

511110 Bonuses 258,900                 261,625                 315,056                 350,000                 291,349                 475,000                 125,000                          36%

511200 Part-Time/Temp Employees 142,967                 85,252                   69,072                   65,400                   59,149                   60,000                   (5,400)                             -8%

511300 Overtime 521,093                 520,635                 620,079                 660,000                 796,749                 875,000                 215,000                          33%

512101 Health Insurance 1,664,287              1,871,328              2,196,907              2,640,300              2,392,571              2,952,400              312,100                          12%

512102 Disability Insurance 106,860                 117,330                 125,553                 185,400                 182,212                 181,100                 (4,300)                             -2%

512103 Dental Insurance 77,427                   82,491                   89,209                   100,600                 54,355                   113,200                 12,600                            13%

512104 Life Insurance 59,976                   71,580                   76,738                   93,000                   81,387                   61,700                   (31,300)                           -34%

512200 Social Security 581,806                 605,512                 655,812                 743,000                 731,157                 770,800                 27,800                            4%

512300 Medicare 136,812                 142,307                 154,116                 173,700                 161,883                 180,300                 6,600                              4%

512401 Retirement 961,183                 966,720                 1,194,583              1,309,100              1,148,385              1,322,700              13,600                            1%

512402 Retirement-Matching 406,383                 432,057                 471,713                 527,900                 455,292                 551,100                 23,200                            4%

512600 Unemployment Tax 11,557                   7,107                      6,562                      10,000                   6,628                      5,500                      (4,500)                             -45%

512700 Workers Compensation 215,946                 226,465                 243,825                 300,000                 286,305                 250,000                 (50,000)                           -17%

Subtotal - Personnel 14,228,712           14,899,084           16,444,203           17,964,000           16,401,102           18,775,500           811,500                          5%

Operations

521200 Professional Services 13,251                   7,794                      6,715                      14,200                   7,248                      14,200                   -                                  0%

521300 Technical Services 94,954                   82,579                   173,365                 190,900                 188,249                 199,300                 8,400                              4%

522210 Repairs & Maintenance - Equipment 51,487                   84,997                   65,417                   95,800                   82,526                   106,200                 10,400                            11%

522220 Repairs & Maintenance - Buildings 61,083                   114,692                 109,946                 154,000                 78,452                   160,200                 6,200                              4%

522230 Repairs & Maintenance - Vehicles 288,836                 504,044                 410,165                 377,000                 326,504                 390,800                 13,800                            4%

523200 Communications 54,399                   59,052                   53,629                   64,800                   54,131                   66,300                   1,500                              2%

523300 Advertising -                          450                         -                          5,000                      5,115                      -                          (5,000)                             -100%

523400 Printing & Binding 2,594                      2,290                      2,389                      9,000                      1,991                      9,000                      -                                  0%

523500 Travel 47,781                   44,500                   46,303                   60,000                   57,469                   65,000                   5,000                              8%

523600 Dues & Fees 12,556                   6,175                      8,093                      33,000                   18,868                   33,000                   -                                  0%

523700 Education/Training 41,414                   62,999                   72,413                   119,200                 88,942                   162,800                 43,600                            37%

523900 Contractual Services 145,650                 142,155                 184,639                 192,400                 134,076                 199,600                 7,200                              4%

531100 General Operating Supplies 86,705                   98,471                   124,816                 146,900                 129,693                 160,400                 13,500                            9%

531160 EMS Medical Supplies 103,709                 125,550                 158,219                 177,000                 150,617                 216,000                 39,000                            22%

531210 Water 13,891                   13,588                   12,215                   21,600                   11,988                   -                          (21,600)                           -100%

531220 Natural Gas 18,648                   16,033                   15,407                   25,000                   23,253                   25,000                   -                                  0%
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1003510 - Fire

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

531230 Electricity 32,354                   33,866                   40,734                   52,100                   35,647                   -                          (52,100)                           -100%

531270 Gasoline 213,549                 192,519                 -                          -                          -                          -                          -                                  0%

531300 Hospitality 10,950                   9,901                      16,256                   26,300                   16,128                   20,300                   (6,000)                             -23%

531600 Small Tools & Equipment 37,616                   41,375                   105,770                 100,300                 99,676                   99,300                   (1,000)                             -1%

531750 Uniforms 116,306                 146,743                 128,359                 146,500                 136,502                 159,500                 13,000                            9%

541200 Site Improvements -                          25,640                   81,228                   72,000                   69,469                   -                          (72,000)                           -100%

542100 Machinery & Equipment -                          -                          613,468                 35,804                   -                          -                          (35,804)                           -100%

542400 Computer Equipment -                          16,230                   -                          -                          -                          -                          -                                  0%

579000 Contingencies 2,898                      -                          -                          50,000                   -                          50,000                   -                                  0%

581200 Capital Lease Principal 1,046,271              1,072,162              1,461,301              915,100                 915,100                 1,470,100              555,000                          61%

582200 Capital Lease Interest 106,548                 70,658                   74,866                   47,432                   47,432                   26,900                   (20,532)                           -43%

Subtotal - Operations 2,603,450              2,974,463              3,965,713              3,131,336              2,679,076              3,633,900              502,564                          16%

TOTAL DEPARTMENT 16,832,162           17,873,547           20,409,916           21,095,336           19,080,178           22,409,400           1,314,064                      6%

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 117 121 123 123 125

Part-Time Employees 5 4 4 4 1

TOTAL 122 125 127 127 126
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1003810 - Emergency Management

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 109,754                 115,817                 107,656                 112,000                 107,550                 114,400                 2,400                              2%

511110 Bonuses 4,250                      4,000                      -                          7,500                      3,700                      5,000                      (2,500)                             -33%

512101 Health Insurance 3,352                      -                          6,462                      28,600                   10,995                   11,800                   (16,800)                           -59%

512102 Disability Insurance 324                         499                         505                         1,300                      1,032                      1,100                      (200)                                -15%

512103 Dental Insurance 325                         -                          150                         1,300                      263                         600                         (700)                                -54%

512104 Life Insurance 661                         906                         827                         1,700                      836                         700                         (1,000)                             -59%

512200 Social Security 7,036                      7,452                      6,593                      7,500                      7,646                      7,500                      -                                  0%

512300 Medicare 1,646                      1,743                      1,542                      1,800                      1,540                      1,800                      -                                  0%

512401 Retirement 12,193                   12,321                   12,480                   13,600                   12,449                   13,800                   200                                  1%

512402 Retirement-Matching 4,142                      5,791                      5,200                      5,700                      5,187                      5,800                      100                                  2%

512600 Unemployment Tax 91                           41                           49                           100                         99                           100                         -                                  0%

512700 Workers Compensation 241                         281                         316                         400                         358                         500                         100                                  25%

Subtotal - Personnel 144,015                 148,851                 141,780                 181,500                 151,657                 163,100                 (18,400)                          -10%

Operations

521200 Professional Services 260,000                 281,165                 690,227                 806,200                 800,000                 767,000                 (39,200)                           -5%

521300 Technical Services 10,520                   10,927                   10,869                   14,300                   12,242                   139,100                 124,800                          873%

522210 Repairs & Maintenance - Equipment 3,790                      11,050                   6,328                      11,500                   7,641                      6,000                      (5,500)                             -48%

523200 Communications 3,452                      3,115                      3,609                      5,500                      3,695                      8,600                      3,100                              56%

523500 Travel 60                           35                           430                         6,000                      2,942                      6,000                      -                                  0%

523700 Education/Training -                          239                         199                         13,000                   2,175                      13,000                   -                                  0%

531100 General Operating Supplies 11,910                   11,321                   5,706                      38,000                   25,993                   8,000                      (30,000)                           -79%

531102 Emergency Event Response 1,287                      28                           411,329                 98,500                   121,416                 98,500                   -                                  0%

531600 Small Tools & Equipment 16,901                   16,350                   6,173                      44,000                   16,445                   32,000                   (12,000)                           -27%

542100 Machinery & Equipment 9,749                      -                          -                          -                          -                          -                          -                                  0%

572000 Payment to Other Agencies 654,141                 872,608                 929,704                 1,022,800              1,022,800              1,103,900              81,100                            8%

579000 Contingencies -                          -                          -                          50,000                   -                          50,000                   -                                  0%

Subtotal - Operations 971,810                 1,206,838              2,064,574              2,109,800              2,015,348              2,232,100              122,300                          6%

TOTAL DEPARTMENT 1,115,825              1,355,689              2,206,354              2,291,300              2,167,005              2,395,200              103,900                          5%
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1003810 - Emergency Management

FY 2027 PROPOSED BUDGET

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 1 1 1 1 1

TOTAL 1 1 1 1 1
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1004100 - Public Works

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 2,979,249               3,118,377               3,445,566               3,839,400               3,440,975               3,973,500               134,100                           3%

511110 Bonuses 51,475                    50,800                    53,700                    60,000                    55,200                    60,000                    -                                    0%

511300 Overtime -                           32,382                    41,618                    40,000                    46,822                    50,000                    10,000                             25%

512101 Health Insurance 439,519                  524,577                  506,753                  643,300                  639,748                  863,600                  220,300                           34%

512102 Disability Insurance 12,875                    17,887                    16,395                    39,200                    33,888                    41,600                    2,400                               6%

512103 Dental Insurance 22,346                    23,547                    19,591                    22,300                    13,338                    32,200                    9,900                               44%

512104 Life Insurance 25,285                    31,380                    24,885                    27,800                    26,769                    24,500                    (3,300)                              -12%

512200 Social Security 179,949                  189,585                  211,409                  246,700                  226,964                  254,300                  7,600                               3%

512300 Medicare 42,395                    44,734                    49,864                    57,700                    52,809                    59,500                    1,800                               3%

512401 Retirement 308,569                  304,901                  395,240                  465,500                  413,396                  479,000                  13,500                             3%

512402 Retirement-Matching 132,590                  148,096                  161,786                  194,000                  166,417                  199,600                  5,600                               3%

512600 Unemployment Tax 3,628                      1,880                      1,944                      2,500                      1,983                      2,000                      (500)                                 -20%

512700 Workers Compensation 45,459                    58,140                    69,812                    85,000                    78,065                    80,000                    (5,000)                              -6%

Subtotal - Personnel 4,243,339              4,546,286              4,998,563              5,723,400              5,196,375              6,119,800              396,400                           7%

Operations

521200 Professional Services 52,880                    78,720                    59,759                    70,000                    60,000                    90,000                    20,000                             29%

521300 Technical Services 285,689                  286,723                  440,523                  423,600                  210,499                  431,000                  7,400                               2%

522230 Repairs & Maintenance - Vehicles 15,573                    20,835                    18,181                    20,000                    17,960                    25,000                    5,000                               25%

522240 Streetlight Maintenance 64,982                    67,425                    52,530                    125,000                  82,921                    275,000                  150,000                           120%

522260 Guardrail Maintenance 45,231                    26,563                    15,400                    50,000                    4,761                      65,000                    15,000                             30%

522270 Sidewalk Maintenance 74,265                    75,000                    67,920                    75,000                    58,400                    75,000                    -                                    0%

522280 Fiber Maintenance 13,837                    58,386                    43,667                    150,000                  77,632                    150,000                  -                                    0%

522290 Traffic Pole Maintenance -                           35,752                    18,715                    100,000                  8,270                      150,000                  50,000                             50%

523200 Communications 34,113                    34,915                    30,739                    38,000                    26,743                    38,000                    -                                    0%

523500 Travel 7,079                      5,402                      6,107                      17,500                    7,287                      17,500                    -                                    0%

523600 Dues & Fees 5,801                      7,729                      6,508                      10,000                    9,031                      10,000                    -                                    0%

523700 Education/Training 16,066                    14,189                    23,071                    30,000                    16,449                    30,000                    -                                    0%

523900 Contractual Services 4,990,198               5,214,725               5,471,970               6,123,000               5,684,996               6,189,000               66,000                             1%

531100 General Operating Supplies 35,092                    22,193                    41,596                    59,600                    30,939                    85,500                    25,900                             43%

531235 Street Lights 1,461,355               1,817,126               2,157,838               2,800,000               1,929,733               2,500,000               (300,000)                          -11%

531270 Gasoline 32,201                    29,354                    -                           -                           -                           -                           -                                    0%
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1004100 - Public Works

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

531300 Hospitality -                           -                           -                           5,000                      5,000                      10,000                    5,000                               100%

531600 Small Tools & Equipment 40,702                    22,965                    46,850                    50,000                    9,865                      50,000                    -                                    0%

531700 Other Supplies 486,083                  602,817                  614,279                  728,000                  500,032                  728,000                  -                                    0%

531750 Uniforms 10,942                    7,608                      9,782                      9,000                      7,461                      12,000                    3,000                               33%

542100 Machinery & Equipment -                           67,067                    59,289                    25,000                    -                           70,000                    45,000                             180%

542200 Vehicles 88,700                    -                           -                           -                           -                           -                           -                                    0%

542400 Computer Equipment -                           -                           -                           5,000                      -                           -                           (5,000)                              -100%

572000 Payments to Other Agencies 153,335                  -                           -                           -                           -                           -                           -                                    0%

579000 Contingencies -                           -                           -                           200,000                  -                           200,000                  -                                    0%

Subtotal - Operations 7,914,124              8,495,494              9,184,724              11,113,700            8,747,979              11,201,000            87,300                             1%

TOTAL DEPARTMENT 12,157,463            13,041,780            14,183,287            16,837,100            13,944,354            17,320,800            483,700                           3%

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 34 35 37 37 38

Tsplost-Public Works 11 11 11

Tsplost-Communications 10 11 1 1 1

TOTAL 44 46 49 49 50
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1004900 - Fleet Services

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 145,699                140,351                159,536                220,000                204,007                220,700                700                                0%

511110 Bonuses 3,825                     4,075                     2,900                     5,000                     4,200                     4,500                     (500)                               -10%

512101 Health Insurance 16,742                  12,300                  13,487                  31,400                  27,218                  35,200                  3,800                             12%

512102 Disability Insurance 509                        568                        768                        2,300                     2,291                     2,100                     (200)                               -9%

512103 Dental Insurance 635                        476                        525                        1,200                     702                        1,600                     400                                33%

512104 Life Insurance 1,042                     1,048                     1,258                     1,900                     1,841                     1,200                     (700)                               -37%

512200 Social Security 8,836                     8,587                     9,582                     14,100                  11,847                  14,100                  -                                 0%

512300 Medicare 2,067                     2,008                     2,241                     3,300                     3,035                     3,300                     -                                 0%

512401 Retirement 16,079                  14,041                  17,633                  26,700                  23,053                  26,600                  (100)                               0%

512402 Retirement-Matching 7,223                     6,568                     7,347                     11,200                  9,291                     11,100                  (100)                               -1%

512600 Unemployment Tax 212                        140                        119                        300                        238                        500                        200                                67%

512700 Workers Compensation 313                        343                        381                        500                        435                        500                        -                                 0%

Subtotal - Personnel 203,182                190,505                215,777                317,900                288,157                321,400                3,500                             1%

Operations

521200 Professional Services 112,616                112,897                68,736                  110,000                81,148                  90,000                  (20,000)                          -18%

521300 Technical Services 19,414                  22,952                  24,192                  45,000                  26,880                  45,000                  -                                 0%

523200 Communications 940                        862                        1,360                     1,000                     1,611                     1,400                     400                                40%

523700 Education/Training -                         -                         2,036                     4,500                     -                         4,000                     (500)                               -11%

531100 General Operating Supplies 1,029                     6,496                     13,479                  25,000                  6,440                     20,000                  (5,000)                            -20%

531270 Gasoline -                         -                         825,957                900,000                713,818                900,000                -                                 0%

531300 Hospitality -                         -                         -                         1,500                     -                         1,500                     -                                 0%

531600 Small Tools & Equipment -                         -                         -                         25,000                  3,197                     20,000                  (5,000)                            -20%

531750 Uniforms -                         557                        1,867                     3,500                     2,222                     3,500                     -                                 0%

542100 Machinery & Equipment -                         -                         8,483                     25,000                  8,399                     15,000                  (10,000)                          -40%

Subtotal - Operations 133,999                143,764                946,110                1,140,500             843,715                1,100,400             (40,100)                         -4%

TOTAL DEPARTMENT 337,181                334,269                1,161,887             1,458,400             1,131,873             1,421,800             (36,600)                         -3%
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1004900 - Fleet Services

FY 2027 PROPOSED BUDGET

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 2 2 2 3 3

TOTAL 2 2 2 3 3
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1006110 - Recreation & Parks

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 947,455                 997,657                 1,014,197              1,051,400              980,256                 1,118,400              67,000                            6%

511110 Bonuses 22,900                   14,325                   28,200                   35,000                   23,300                   25,000                   (10,000)                           -29%

511201 Part-Time/Temp Employees - Athletic 239,668                 260,113                 352,437                 330,000                 218,577                 360,000                 30,000                            9%

511202 Part-Time/Temp Employees - Park 140,860                 155,159                 133,427                 160,000                 124,052                 150,000                 (10,000)                           -6%

511203 Part-Time/Temp Employees - Leisure 24,423                   67,348                   62,624                   85,000                   42,980                   65,000                   (20,000)                           -24%

512101 Health Insurance 105,493                 143,417                 172,410                 215,400                 193,791                 256,600                 41,200                            19%

512102 Disability Insurance 3,028                      4,159                      4,739                      10,700                   9,272                      10,700                   -                                  0%

512103 Dental Insurance 4,499                      5,427                      5,697                      6,400                      4,069                      10,500                   4,100                              64%

512104 Life Insurance 6,135                      7,305                      7,420                      8,100                      7,406                      6,300                      (1,800)                             -22%

512200 Social Security 80,576                   90,729                   96,219                   103,700                 80,659                   106,900                 3,200                              3%

512300 Medicare 19,100                   21,576                   22,503                   24,300                   21,348                   25,000                   700                                  3%

512401 Retirement 97,183                   94,241                   118,576                 127,500                 116,214                 134,800                 7,300                              6%

512402 Retirement-Matching 44,017                   45,867                   47,928                   53,200                   45,459                   56,200                   3,000                              6%

512600 Unemployment Tax 3,995                      2,361                      2,353                      3,000                      1,501                      2,000                      (1,000)                             -33%

512700 Workers Compensation 25,121                   29,189                   32,381                   35,000                   27,561                   30,000                   (5,000)                             -14%

Subtotal - Personnel 1,764,453              1,938,873              2,101,111              2,248,700              1,896,444              2,357,400              108,700                          5%

Operations

521300 Technical Services 15,843                   17,780                   18,382                   50,800                   50,684                   24,200                   (26,600)                           -52%

522100 Cleaning Services 141,235                 162,130                 150,019                 176,000                 160,305                 176,000                 -                                  0%

522220 Repairs & Maintenance - Buildings 15,469                   13,773                   40,767                   100,000                 73,312                   100,000                 -                                  0%

522230 Repairs & Maintenance - Vehicles 16,308                   10,664                   23,583                   15,000                   18,856                   20,000                   5,000                              33%

522240 Repairs & Maintenance - Parks 630,675                 569,609                 592,382                 700,000                 425,731                 700,000                 -                                  0%

523200 Communications 14,184                   15,346                   14,671                   17,500                   9,693                      17,500                   -                                  0%

523300 Advertising 22,636                   15,713                   12,957                   25,000                   19,936                   20,000                   (5,000)                             -20%

523500 Travel 2,502                      5,460                      2,934                      10,600                   9,829                      12,400                   1,800                              17%

523600 Dues & Fees 4,294                      2,908                      2,569                      3,410                      3,249                      3,600                      190                                  6%

523700 Education/Training 4,202                      7,582                      4,225                      8,065                      7,649                      7,900                      (165)                                -2%

523900 Contractual Services 722,478                 682,952                 755,078                 940,800                 787,351                 940,800                 -                                  0%

523950 Merchant Services Charges 17,167                   19,054                   23,080                   16,000                   23,924                   23,000                   7,000                              44%

531100 General Operating Supplies 7,035                      4,429                      4,983                      6,000                      5,904                      6,000                      -                                  0%

531102 Program Supplies 89,222                   138,449                 239,442                 211,000                 211,000                 245,000                 34,000                            16%

531210 Water 34,057                   23,823                   17,884                   50,000                   26,723                   50,000                   -                                  0%
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1006110 - Recreation & Parks

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

531220 Natural Gas 12,731                   17,331                   14,907                   13,500                   25,431                   14,000                   500                                  4%

531230 Electricity 146,978                 173,119                 182,516                 175,000                 197,281                 185,000                 10,000                            6%

531270 Gasoline 22,899                   24,045                   -                          -                          -                          -                          -                                  0%

531300 Hospitality 1,354                      3,238                      1,442                      2,500                      2,489                      3,000                      500                                  20%

531600 Small Tools & Equipment 57,254                   41,021                   56,863                   31,600                   27,697                   40,000                   8,400                              27%

531700 Other Supplies -                          9,779                      10,605                   13,000                   12,440                   13,000                   -                                  0%

531750 Uniforms 3,970                      4,017                      3,838                      5,000                      5,000                      5,000                      -                                  0%

541200 Site Improvements 7,282                      27,231                   13,641                   -                          -                          100,000                 100,000                          0%

542100 Machinery & Equipment 89,646                   28,652                   -                          208,000                 165,727                 41,300                   (166,700)                         -80%

579000 Contingencies -                          -                          50,000                   50,000                   50,000                   -                                  0%

Subtotal - Operations 2,079,421              2,018,105              2,186,768              2,828,775              2,320,209              2,797,700              (31,075)                          -1%

TOTAL DEPARTMENT 3,843,874              3,956,978              4,287,879              5,077,475              4,216,653              5,155,100              77,625                            2%

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 12 11 11.5 11.5 12.5

Tree-Fund Employees -                          1 0.5 0.5 0.5

Part-Time Employees 50 34 49 49 49

TOTAL 62 46 61 61 62
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1007450 - Community Development

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 3,057,369               3,608,742               3,857,013               4,212,900               3,847,029               4,364,600               151,700                           4%

511110 Bonuses 53,700                    60,150                    83,500                    85,000                    70,300                    75,000                    (10,000)                            -12%

511200 Part-Time / Temp Employees -                           18,905                    31,840                    -                           -                           -                           -                                    0%

512101 Health Insurance 467,506                  548,128                  641,741                  805,700                  725,493                  929,900                  124,200                           15%

512102 Disability Insurance 10,527                    15,847                    18,414                    42,800                    39,159                    45,800                    3,000                               7%

512103 Dental Insurance 18,648                    20,807                    22,352                    25,700                    15,379                    38,300                    12,600                             49%

512104 Life Insurance 20,759                    27,835                    28,670                    33,600                    30,161                    26,100                    (7,500)                              -22%

512200 Social Security 185,294                  221,091                  238,634                  269,200                  239,223                  276,500                  7,300                               3%

512300 Medicare 43,411                    51,861                    55,978                    63,000                    56,355                    64,700                    1,700                               3%

512401 Retirement 304,435                  375,230                  457,000                  510,700                  455,534                  526,100                  15,400                             3%

512402 Retirement-Matching 127,768                  162,689                  176,088                  212,800                  173,207                  219,200                  6,400                               3%

512600 Unemployment Tax 4,743                      2,556                      2,377                      3,000                      2,381                      2,000                      (1,000)                              -33%

512700 Workers Compensation 28,470                    32,135                    29,639                    35,000                    33,025                    30,000                    (5,000)                              -14%

Subtotal - Personnel 4,322,630              5,145,976              5,643,246              6,299,400              5,687,246              6,598,200              298,800                           5%

Operations

521200 Professional Services 201,542                  1,302                      26,482                    -                           -                           150,000                  150,000                           0%

521300 Technical Services 124,387                  373,226                  181,317                  202,900                  202,228                  199,400                  (3,500)                              -2%

522230 Repairs & Maintenance - Vehicles 16,237                    14,030                    33,604                    45,000                    14,395                    20,000                    (25,000)                            -56%

523200 Communications 29,270                    29,671                    23,652                    31,300                    23,210                    40,354                    9,054                               29%

523300 Advertising 17,855                    11,944                    12,810                    20,000                    15,702                    18,000                    (2,000)                              -10%

523500 Travel 13,650                    14,757                    22,726                    30,000                    28,251                    30,000                    -                                    0%

523600 Dues & Fees 7,254                      9,282                      9,270                      12,300                    11,089                    12,900                    600                                   5%

523700 Education/Training 22,277                    18,118                    25,162                    39,000                    38,124                    40,800                    1,800                               5%

523900 Contractual Services 117,575                  85,968                    145,882                  150,000                  127,780                  150,000                  -                                    0%

531100 General Operating Supplies 11,116                    17,009                    10,792                    16,000                    10,598                    16,000                    -                                    0%

531270 Gasoline 36,289                    38,321                    -                           -                           -                           -                           -                                    0%

531300 Hospitality 10,163                    8,969                      8,674                      14,500                    14,440                    14,500                    -                                    0%

531600 Small Tools -                           68                            4,521                      3,300                      1,599                      1,000                      (2,300)                              -70%

531750 Uniforms 5,738                      9,955                      10,411                    12,000                    11,385                    12,000                    -                                    0%

542300 Furniture & Fixtures 23,665                    33,239                    -                           -                           -                           -                           -                                    0%

542400 Computer Equipment -                           654                          -                           1,800                      -                           -                           (1,800)                              -100%
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1007450 - Community Development

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

579000 Contingency -                           -                           -                           25,000                    -                           25,000                    -                                    0%

Subtotal - Operations 637,018                 666,513                 515,303                 603,100                 498,802                 729,954                 126,854                           21%

4,959,648              5,812,489              6,158,549              6,902,500              6,186,048              7,328,154              425,654                           6%

TOTAL DEPARTMENT

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 46 46 46 47 47

Part-time Employees 0 1 0 0

TOTAL 46 46 47 47 47
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1007520 - Economic Development

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 132,685                110,984                30,918                  67,100                  66,590                  92,800                  25,700                           38%

511110 Bonuses 3,000                     3,000                     -                         3,000                     -                         3,000                     -                                 0%

512101 Health Insurance 10,770                  8,641                     -                         -                         -                         10,400                  10,400                           0%

512102 Disability Insurance 416                        417                        128                        700                        624                        900                        200                                29%

512103 Dental Insurance 209                        197                        -                         -                         -                         400                        400                                0%

512104 Life Insurance 853                        775                        210                        600                        535                        600                        -                                 0%

512200 Social Security 8,166                     6,824                     1,921                     4,400                     3,113                     6,000                     1,600                             36%

512300 Medicare 1,910                     1,596                     449                        1,100                     768                        1,400                     300                                27%

512401 Retirement 11,053                  8,625                     1,415                     8,200                     6,263                     11,200                  3,000                             37%

512402 Retirement-Matching 5,474                     5,487                     589                        3,400                     2,650                     4,700                     1,300                             38%

512600 Unemployment Tax 355                        56                          49                          100                        99                          100                        -                                 0%

512700 Workers Compensation 773                        1,019                     1,132                     1,500                     1,154                     1,500                     -                                 0%

Subtotal - Personnel 175,664                147,621                36,811                  90,100                  81,795                  133,000                42,900                           48%

Operations

521200 Professional Services -                         -                         149,625                186,750                179,408                186,000                (750)                               0%

521205 Professional Services - Other 34,290                  26,198                  -                         -                         -                         -                         -                                 0%

521300 Technical Services -                         25,679                  20,129                  73,100                  20,764                  25,000                  (48,100)                          -66%

523200 Communications 860                        627                        737                        1,866                     984                        1,000                     (866)                               -46%

523300 Advertising 14,100                  36,235                  15,684                  50,000                  34,850                  50,000                  -                                 0%

523500 Travel 749                        639                        26                          7,500                     962                        8,000                     500                                7%

523600 Dues & Fees 15,342                  2,988                     1,933                     3,200                     3,247                     11,000                  7,800                             244%

523700 Education/Training 1,830                     2,920                     500                        7,500                     1,950                     8,000                     500                                7%

531100 General Operating Supplies 297                        311                        252                        800                        141                        800                        -                                 0%

531300 Hospitality 5,642                     21,757                  8,853                     45,000                  9,784                     45,000                  -                                 0%

Subtotal - Operations 73,110                  117,354                197,739                375,716                252,090                334,800                (40,916)                         -11%

TOTAL DEPARTMENT 248,774                264,975                234,550                465,816                333,885                467,800                1,984                             0%
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1007520 - Economic Development

FY 2027 PROPOSED BUDGET

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 2 2 2 2 1

TOTAL 2 2 2 2 1
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1009000 - Other Financing Uses

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Operations

581300 Note Principal 210,549                214,070                217,651                221,598                221,598                   224,933                    3,335                             2%

582300 Note Interest Expense 24,781                  21,259                  17,678                  13,732                  13,732                     10,336                      (3,396)                            -25%

611215 Transfer to E911 -                         -                         -                         1,000,000             1,000,000                -                            (1,000,000)                     -100%

611220 Transfer to Tree Fund -                         -                         60,000                  65,150                  65,150                     71,050                      5,900                             9%

611240 Transfer to Grant Fund -                         -                         3,028                     24,750                  24,740                     17,000                      (7,750)                            -31%

611351 Transfer to Capital Projects 23,066,260           21,779,582           23,471,400           18,244,000           18,244,000              22,304,900               4,060,900                      22%

611352 Transfer to Fleet Fund 4,029,680             2,362,043             1,770,000             2,000,000             2,000,000                1,891,500                 (108,500)                        -5%

611360 Transfer to Public Facilities Authority 13,614,428           14,623,318           13,376,133           14,298,855           14,298,855              15,564,878               1,266,023                      9%

611555 Transfer to Performing Arts Center -                         -                         -                         200,000                200,000                   500,000                    300,000                         150%

611561 Transfer to Stormwater 1,905,000             2,160,000             4,250,000             3,420,000             3,420,000                4,650,000                 1,230,000                      36%

Subtotal - Operations 42,850,698           41,160,272           43,165,890           39,488,085           39,488,075             45,234,598              5,746,513                     15%

TOTAL DEPARTMENT 42,850,698           41,160,272           43,165,890           39,488,085           39,488,075             45,234,598              5,746,513                     15%
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210 - Confiscated Assets Fund

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

351320 State Seized Fund 61,657                   (750)                        -                          -                          -                          -                          -                                  0%

351325 Federal Seized Fund 295,304                 206,756                 41,099                   100,000                 120,000                 100,000                 -                                  0%

Subtotal - Revenues 356,961                206,006                41,099                   100,000                120,000                100,000                -                                  0%

Expenditures

521200 Professional Services -                          -                          -                          -                          -                          15,000                   15,000                            0%

523700 Education/Training 19,124                   10,000                   23,500                   15,000                   12,000                   15,000                   -                                  0%

531600 Small Tools & Equipment 24,678                   6,200                     74,878                   120,000                 6,000                     60,000                   (60,000)                           -50%

531750 Uniforms 32,345                   -                          -                          -                          -                          5,000                     5,000                              0%

542200 Motor Vehicles 105,720                 23,505                   -                          -                          -                          -                          -                                  0%

611240 Transfer to Grant Fund 8,190                     -                          -                          -                          -                          -                          -                                  0%

611351 Transfer to Capital Projects -                          610,000                 -                          -                          -                          -                          -                                  0%

Subtotal - Expenditures 190,057                649,705                98,378                   135,000                18,000                   95,000                   (40,000)                          -30%

166,904                (443,699)               (57,279)                 (35,000)                 102,000                5,000                     40,000                            -114%BALANCE
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213 - Opioid Fund

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

351920 Opioid Settlement Payments 74,707                   116,696                 52,846                   34,894                   53,952                   50,000                   15,106                            0%

Subtotal - Revenues 74,707                   116,696                52,846                   34,894                   53,952                   50,000                   15,106                            43%

Expenditures

511100 Regular Salaries -                          -                          -                          -                          -                          113,300            113,300                          0%

511110 Bonuses -                          -                          -                          -                          -                          2,500                2,500                              0%

512101 Health Insurance -                          -                          -                          -                          -                          34,700              34,700                            0%

512102 Disability Insurance -                          -                          -                          -                          -                          2,100                2,100                              0%

512103 Dental Insurance -                          -                          -                          -                          -                          1,500                1,500                              0%

512104 Life Insurance -                          -                          -                          -                          -                          1,400                1,400                              0%

512200 Social Security -                          -                          -                          -                          -                          7,300                7,300                              0%

512300 Medicare -                          -                          -                          -                          -                          1,700                1,700                              0%

512401 Retirement -                          -                          -                          -                          -                          13,700              13,700                            0%

512402 Retirement-Matching -                          -                          -                          -                          -                          5,800                5,800                              0%

512600 Unemployment Tax -                          -                          -                          -                          -                          100                   100                                 0%

512700 Workers Compensation -                          -                          -                          -                          -                          500                         500                                 0%

523200 Communications -                          -                          -                          -                          -                          700                         700                                 0%

523400 Printing & Binding -                          -                          12                           -                          -                          -                          -                                  0%

523900 Contractual Services -                          -                          -                          -                          -                          80,000                   80,000                            0%

531100 EMS Medical Supplies -                          -                          2,445                     -                          -                          -                          -                                  0%

531100 Hospitality -                          3,838                     -                          50,000                   -                          -                          (50,000)                           -100%

Subtotal - Expenditures -                         3,838                     2,457                     50,000                   -                         265,300                215,300                         431%

74,707                   112,858                50,389                   (15,106)                 53,952                   (215,300)               (200,194)                        1325%BALANCE
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215 - E911 Fund

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

342500 E911 Revenues 3,993,901              3,820,030              3,632,123              3,000,000              3,500,117              3,500,000              500,000                          17%

391100 Transfer in from General Fund -                          -                          -                          1,000,000              -                          -                          (1,000,000)                     -100%

Subtotal - Revenues 3,993,901             3,820,030             3,632,123             4,000,000             3,500,117             3,500,000             500,000                         -13%

Expenditures

572000 Transfers to ChatComm 3,993,901              3,820,030              3,632,123              4,000,000              3,500,117              3,500,000              (500,000)                         -13%

Subtotal - Expenditures 3,993,901             3,820,030             3,632,123             4,000,000             3,500,117             3,500,000             (500,000)                        -13%

-                         -                         -                         -                         -                         -                         1,000,000                      0%BALANCE
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220 - Tree Fund

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

341320 Development Impact 331,503                272,265                792,647                600,000                600,000                600,000                -                                 0%

391100 Transfer-In General Fund -                         -                         60,000                  65,150                  65,150                  71,050                  5,900                             9%

Subtotal - Revenues 331,503                272,265                852,647                665,150                665,150                671,050                5,900                             1%

Personnel:

511100 Salaries 57,394                  76,321                  86,454                  89,800                  86,558                  92,000                  2,200                             2%

511110 Bonus -                         1,525                     -                         3,500                     1,300                     2,500                     (1,000)                            -29%

512101 Health Insurance 4,610                     6,684                     7,289                     9,100                     13,924                  21,600                  12,500                           137%

512102 Disability Insurance 296                        329                        410                        1,000                     795                        900                        (100)                               -10%

512103 Dental Insurance 158                        214                        224                        300                        311                        900                        600                                200%

512104 Life Insurance 424                        596                        672                        800                        604                        500                        (300)                               -38%

512200 Social Security 3,404                     4,739                     5,236                     5,900                     5,063                     5,900                     -                                 0%

512300 Medicare 939                        1,108                     1,225                     1,400                     1,184                     1,400                     -                                 0%

512401 Retirement 5,003                     8,736                     10,375                  10,900                  10,014                  11,100                  200                                2%

512402 Retirement-Matching 617                        2,265                     3,646                     4,600                     4,172                     4,700                     100                                2%

512600 Unemployment Tax 5                            60                          49                          1,500                     64                          100                        (1,400)                            -93%

512700 Workers Compensation 625                        330                        827                        1,500                     308                        500                        (1,000)                            -67%

Subtotal - Personnel 73,475                  102,907                116,407                130,300                124,296                142,100                11,800                           9%

Operations

611351 Transfer to Capital 283,282                624,693                690,976                656,268                656,268                605,000                (51,268)                          -8%

Subtotal - Expenditures 356,757                727,600                807,383                786,568                780,564                747,100                (39,468)                         -5%

(25,254)                 (455,335)               45,264                  (121,418)               (115,414)               (76,050)                 45,368                           -37%BALANCE
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220 - Tree Fund

FY 2027 PROPOSED BUDGET

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 1 1 0.5 0.5 0.5

TOTAL 1 1 0.5 0.5 0.5
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225 - Impact Fee Fund

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

341320 Impact Fee - Parks 1,056,957               54,524                    2,114,534               102,405                  3,376,542               95,578                    (6,827)                              -7%

341320 Impact Fee - Public Safety 110,756                  5,338                      81,926                    10,020                    198,923                  9,352                      (668)                                 -7%

341320 Impact Fee - Transportation 450,616                  20,000                    208,374                  37,575                    695,338                  35,070                    (2,505)                              -7%

361000 Interest Revenue 71,443                    290,597                  252,267                  -                           -                           -                           -                                    0%

Subtotal - Revenues 1,689,772              370,459                 2,657,101              150,000                 4,270,803              140,000                 (10,000)                           -7%

Expenditures

521200 Professional Services 6,193                      28,878                    7,024                      10,000                    20,295                    -                           (10,000)                            -100%

611351 Transfer to Capital Projects 163,730                  1,030,264               807,351                  6,426,844               6,426,844               140,000                  (6,286,844)                      -98%

611352 Transfer to Fleet 82,500                    272,050                  6,101                      6,101                      -                           (6,101)                              -100%

Subtotal - Expenditures 169,923                 1,141,642              1,086,425              6,442,945              6,453,240              140,000                 (6,302,945)                      -98%

BALANCE 1,519,849              (771,183)                1,570,676              (6,292,945)             (2,182,437)             -                          6,292,945                       -100%
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230 - State Grant Fund

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

336011 Fulton County -                          -                          -                          -                          10,500                   -                          -                                  0%

0%

Subtotal - Revenues -                         -                         -                         -                         10,500                   -                         -                                  0%

Expenditures

531350 Special Events -                          -                          -                          -                          5,250                      -                          -                                  0%

579000-CVRGEContingency -                          -                                  0%

Subtotal - CVRGE -                         -                         -                         -                         5,250                     -                         -                                  0%

Subtotal Expenditures -                         -                         -                         -                         5,250                     -                         -                                  0%

 

-                         -                         -                         -                         5,250                     -                         -                                  0%BALANCE
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240 - Multiple Grant Fund

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

331100 Federal Matching Grants 16,540                   214,017                 271,621                 1,267,803              1,262,954              222,572                 (1,045,231)                      -82%

334100 State Matching Grants -                          -                          -                          178,461                 178,461                 -                          (178,461)                         -100%

371000 Other Contributions -                          -                          -                          1,175                      1,175                      -                          (1,175)                             -100%

391100 Transfer-In from General Fund -                          3,028                      7,740                      7,739                      17,000                   9,260                              120%

391210 Transfer-In from Conf Assets 8,190                      -                          -                          -                          -                          -                          -                                  0%

Subtotal - Revenues 24,730                   214,017                 274,649                 1,455,179              1,450,329              239,572                 (1,215,607)                     -84%

Community Violence Reduction - Personnel

511100-CVRGS Salaries -                          43,626                   134,572                 227,831                 227,831                 100,000                 (127,831)                         -56%

511300-CVRGS Overtime -                          22                           -                          32,087                   32,087                   -                          (32,087)                           -100%

512101-CVRGS Health Insurance -                          173                         27,991                   85,886                   85,886                   21,098                   (64,788)                           -75%

512102-CVRGS Disability Insurance -                          -                          -                          -                          -                          1,700                      1,700                              0%

512103-CVRGS Dental Insurance -                          -                          -                          -                          -                          600                         600                                  0%

512104-CVRGS Life Insurance 399                         3,829                      3,829                      650                         (3,179)                             -83%

512200-CVRGS Social Security -                          2,580                      7,979                      14,126                   14,126                   4,633                      (9,493)                             -67%

512300-CVRGS Medicare -                          603                         1,866                      3,304                      3,304                      1,533                      (1,771)                             -54%

512401-CVRGS 401A Retirement -                          983                         11,878                   27,340                   27,340                   7,000                      (20,340)                           -74%

512402-CVRGS 401A Retirement - 457 Match -                          410                         3,749                      11,392                   11,392                   3,500                      (7,892)                             -69%

512600-CVRGS Unemployement -                          98                           146                         250                         250                         200                         (50)                                   -20%

512700-CVRGS Worker's Comp -                          -                          17                           150                         150                         100                         (50)                                   -33%

521200-CVRGS Professional Services -                          992                         532                         -                          -                          -                          -                                  0%

523500-CVRGS Travel -                          -                          79                           -                          -                          -                          -                                  0%

542100-CVRGS Equipment -                          -                          -                          246,776                 246,776                 -                          (246,776)                         -100%

579000-CVRGS Contingency -                          -                          -                          4,852                      -                          13,559                   8,707                              179%

Subtotal - CVRGS -                         49,487                   189,208                 657,823                 652,971                 154,572                 (503,250)                        -77%

Community Violence Reduction - Equipment

521300-CVRGE Technical Services -                          63,367                   42,967                   87,952                   87,952                   -                          (87,952)                           -100%

523200-CVRGE Communications -                          -                          234                         -                          -                          -                          -                                  0%

531600-CVRGE Small Tools & Equipment -                          35,167                   19,835                   41,866                   41,866                   -                          (41,866)                           -100%

531750-CVRGE Uniforms -                          1,209                      -                          -                          -                          -                          -                                  0%

542100-CVRGE Machinery & Equipment -                          49,437                   260,527                 260,527                 -                          (260,527)                         -100%

51
Page 127 of 185



240 - Multiple Grant Fund

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

542400-CVRGE Computer Equipment -                          -                          -                          98,890                   98,890                   -                          (98,890)                           -100%

579000-CVRGE Contingency -                          -                          -                          51,099                   51,099                   -                          (51,099)                           -100%

Subtotal - CVRGE -                         149,180                 63,036                   540,334                 540,334                 -                         (540,334)                        -100%

Other Matching Grants

531102-BOOST Program Supplies 15,350                   -                          -                          -                          -                          -                                  0%

531700-BVPG Other Supplies 5,238                      -                          -                          -                          -                                  0%

542200-BYR22 Motor Vehicles 24,730                   -                          -                          -                          -                          -                                  0%

531600-BYR23 Small Tools & Equipment -                          4,497                      -                          -                          -                          -                                  0%

542100-BYR23 Machinery & Equipment -                          12,671                   -                          -                          -                                  0%

521300-CYB22 Technical Services 77,388                   77,388                   -                          (77,388)                           -100%

521300-CYB23 Technical Services -                          -                          85,000                   85,000                            0%

542100-KNFB Machinery & Equipment 179,636                 179,636                 -                          (179,636)                         -100%

Subtotal - OTHER 24,730                   15,350                   22,406                   257,024                 257,024                 85,000                   (172,024)                        -67%

Subtotal Expenditures 24,730                   214,017                 274,650                 1,455,181              1,450,329              239,572                 (1,215,608)                     -84%

 

-                         -                         (1)                           (1)                           -                         -                         1                                      -100%

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees-CVRG 0 3 3 3 3

TOTAL 0 3 3 3 3

BALANCE
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245 - CDBG Fund

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY2025 FY 2026 FY 2026 FY 2027 Change from 2026 % 

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

331100 Federal Grants 612,654                 392,789                 382,726                 755,558                 485,040                 771,187                 15,629                            2%

361000 Interest Revenue 120,311                 138,382                 110,510                 -                          47,801                   -                          -                                  0%

Subtotal - Revenues 732,965                 531,171                 493,236                 755,558                 532,841                 771,187                 15,629                            2%

Expenditures

521240 Non-Profits - ACT21 29                           -                          -                          -                          -                          -                          -                                  0%

521240 Non-Profits - ACT22 8,082                      -                          -                          -                          -                          -                          -                                  0%

541400 Infrastructure - AC181-PHASE3/SUBPHASE1 1,872                      20,963                   -                          -                          -                          -                                  0%

541400 Infrastructure - AC182-PHASE3/SUBPHASE2 245,485                 20,253                   846,906                 834,640                 616,434                 218,207                 (616,434)                         -74%

541400 Infrastructure - AC183-PHASE3/SUBPHASE3(LI) -                          -                          16,459                   274,541                 53,042                   221,499                 (53,042)                           -19%

541400 Infrastructure - AC184-PHASE3/SUBPHASE4(NW) -                          -                          92,426                   751,574                 170,083                 581,491                 (170,083)                         -23%

541400 Infrastructure - ACT24-HOPE ROAD -                          1,800                      171,823                 345,295                 300,063                 181,746                 (163,548)                         -47%

581300 Note Principal 287,000                 287,000                 287,000                 287,000                 287,000                 287,000                 -                                  0%

582300 Interest 70,186                   62,774                   55,189                   47,431                   47,431                   39,398                   (8,033)                             -17%

579000 Contingency -                          -                          -                          -                          -                          37,756                   37,756                            0%

Subtotal - Expenditures 612,654                 392,790                 1,469,803              2,540,481              1,474,053              1,567,097              (973,384)                        -38%

BALANCE 120,311                 138,381                 (976,567)               (1,784,923)            (941,212)               (795,910)               989,013                          -55%
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275 - Hotel/Motel Tax

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

314100 Hotel/Motel Tax 4,938,219               5,437,668               5,340,699               5,565,000               5,000,000          5,000,000          (565,000)                          -10%

-                           

Subtotal - Revenues 4,938,219              5,437,668              5,340,699              5,565,000              5,000,000          5,000,000          (565,000)                         -10%

Expenditures

611100 Transfer to General Fund 1,410,355               1,552,998               1,525,304               1,589,364               1,428,000          1,428,000          (161,364)                          -10%

611555 Transfer to PAC 1,940,720               2,137,004               2,098,895               2,187,045               1,965,000          1,965,000          (222,045)                          -10%

611850 Sandy Springs Hospitality 1,587,144               1,747,666               1,716,501               1,788,591               1,607,000          1,607,000          (181,591)                          -10%

Subtotal - Expenditures 4,938,219              5,437,668              5,340,700              5,565,000              5,000,000          5,000,000          (565,000)                         -10%

BALANCE -                          -                          (1)                            -                          -                      -                      -                                   0%
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280 - Rental Motor Vehicle Excise

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

314400 Excise Tax 88,402                   103,778                 116,023                 100,000                 100,000                 100,000                 -                                  0%

Subtotal - Revenues 88,402                   103,778                116,023                100,000                100,000                100,000                -                                  0%

Expenditures

611100 Transfer to General Fund 88,402                   103,778                 116,023                 100,000                 100,000                 100,000                 -                                  0%

Subtotal - Expenditures 88,402                   103,778                116,023                100,000                100,000                100,000                -                                  0%

BALANCE -                         -                         -                         -                         -                         -                         -                                  0%
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335 - TSPLOST 2016 PROJECTS FUND
FY 2027 PROPOSED BUDGET

Project 

Code
Description

Total

 Rec/Exp/Enc

 to Date

Future

Activity

Appropriated

FY 2026 

Approved

Budget

Current

Approved

Budget

FY 2027

Budget

Changes

FY 2027 

Proposed 

Budget

REVENUES:

TSPLOST TAX FUNDING 95,343,840           -                         95,343,840            95,343,840 -                         95,343,840         

TS131 PCID FUNDING 195,343                2,854,657             3,050,000              3,050,000 -                         3,050,000           

TS192 PCID FUNDING 1,987,796             1,542,757             3,530,553              3,530,553 -                         3,530,553           

INTEREST INCOME 247,459                -                         247,459                 247,459 -                         247,459              

TOTAL TSPLOST REVENUES 97,774,436          4,397,414            102,171,851         102,171,851 -                        102,171,851      

EXPENDITURES:

TIER 1

TS100 Tier 1 - Uncommitted -                         818,735                818,735                 818,735 -                         818,735              

TS103 TEI-Spalding@Dalrymple/Trowbridge 2,422,873             -                         2,422,873              2,422,873 -                         2,422,873           

TS105 TEI-Roswell@GrogansFerry 4,717,004             -                         4,717,004              4,717,004 -                         4,717,004           

TS106 TEI-Riverview@Northside 4,112,065             -                         4,112,065              4,112,065 -                         4,112,065           

TS107 TEI-SCOOT Upgrade 1,484,961             -                         1,484,961              1,484,961 -                         1,484,961           

TS108 TEI-Roswell@Dalrymple 2,400,529             -                         2,400,529              2,400,529 -                         2,400,529           

TS111 TEI-Spalding@Pitts 4,409,421             -                         4,409,421              4,409,421 -                         4,409,421           

TS115 TEI-MountVernon@LongIsland 91,937                  -                         91,937                    91,937 -                         91,937                 

TS131 LMC-Peachtree Dunwoody BikePed Trail 603,237                5,496,763             6,100,000              6,100,000 -                         6,100,000           

TS136 LMC-Central Parkway Sidewalk 15,899                  -                         15,899                    15,899 -                         15,899                 

TS137 LMC-Johnson Ferry Glenridge 472,581                -                         472,581                 472,581 -                         472,581              

TS161 SWP-JohnsonFerry:Harleston/425 415,275                -                         415,275                 415,275 -                         415,275              

TS164 SWP-Windsor:PeachtreeDun/CityLimit 1,204,969             -                         1,204,969              1,204,969 -                         1,204,969           

TS165 SWP-Northwood:Kingsport/Roswell 268,968                -                         268,968                 268,968 -                         268,968              

TS166 SWP-Spalding:SpaldingLake/Publix 1,882,608             -                         1,882,608              1,882,608 -                         1,882,608           

TS167 SWP-BrandonMill:MarshCr/LostForest 1,375,419             -                         1,375,419              1,375,419 -                         1,375,419           

TS168 SWP-Dalrymple:Princeton/Duncourtney 630,324                -                         630,324                 630,324 -                         630,324              

TS169 SWP-DunwoodyClub:Spalding/Fenimore 1,036,283             -                         1,036,283              1,036,283 -                         1,036,283           

TS170 SWP-InterstateN:CityLimit/Northside 2,585,982             -                         2,585,982              2,585,982 -                         2,585,982           

TS171 SWP-Roberts:Northridge/DavisAcademy 446,377                -                         446,377                 446,377 -                         446,377              

TS172 SWP-BrandonMill:LostForest/BrandonR 474,840                -                         474,840                 474,840 -                         474,840              

TS191 JohnsonFerry/MountVernon Efficiency 26,751,421           548,579                27,300,000            27,300,000 -                         27,300,000         

TS192 MountVernon Multiuse Path 17,865,055           210,105                18,075,160            18,075,160 -                         18,075,160         
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335 - TSPLOST 2016 PROJECTS FUND
FY 2027 PROPOSED BUDGET

Project 

Code
Description

Total

 Rec/Exp/Enc

 to Date

Future

Activity

Appropriated

FY 2026 

Approved

Budget

Current

Approved

Budget

FY 2027

Budget

Changes

FY 2027 

Proposed 

Budget

TS193 Hammond Phase 1 (ROW/Design) 12,504,162           -                         12,504,162            12,504,162 -                         12,504,162         

88,172,189          7,074,181            95,246,370           95,246,370 -                        95,246,370        

ADMINISTRATIVE COSTS

TS999 TSPLOST Staff 6,925,480             -                         6,925,480              6,925,480 -                         6,925,480           

6,925,480            -                        6,925,480              6,925,480 -                        6,925,480          

TOTAL TSPLOST CAPITAL PROJECTS 95,097,669          7,074,181            102,171,851         102,171,851 -                        102,171,851      
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336 - TSPLOST 2021 PROJECTS FUND
FY 2027 PROPOSED BUDGET

Project 

Code
Description

Total

 Rec/Exp/Enc

 to Date

Future

Activity

Appropriated

FY 2026

Approved

Budget

Current

Approved

Budget

FY 2027

Budget

Changes

FY 2027 

Proposed 

Budget

REVENUES:

TSPLOST TAX FUNDING 97,531,428          17,149,485           114,680,913         114,680,913 -                      114,680,913       

S2103 PCID FUNDING -                        -                         -                         1,650,000 (1,650,000)         -                       

S2105 FEDERAL GRANT FUNDING 847,672                112,328                 960,000                 960,000 -                      960,000              

S2121 FEDERAL GRANT FUNDING 2,764,470             14,830,287           17,594,757           17,594,757 -                      17,594,757         

S2121 CITY OF ATLANTA FUNDING 103,696                289,334                 393,030                 393,030 -                      393,030              

S2122 PCID FUNDING 174,869                1,200,131              1,375,000              1,375,000 -                      1,375,000           

S2222 PCID FUNDING -                        1,650,000              1,650,000              1,650,000 -                      1,650,000           

TOTAL TSPLOST-2021 REVENUES 101,422,135 35,231,565 136,653,700 138,303,700 (1,650,000.00)   136,653,700

EXPENDITURES:

TIER 1

S2100 Tier 1 - Uncommitted -                        2,806,266              2,806,266              2,806,266 -                      2,806,266           

S2101 OSI-Fiber:RingA 872,348                627,652                 1,500,000              1,500,000 -                      1,500,000           

S2102 OSI-Fiber:FireStation#3 487,374                162,626                 650,000                 650,000 -                      650,000              

S2103 OSI-JohnsonFerry@PtreeDunwoody 59,555                  2,940,445              3,000,000              4,650,000 (1,650,000)         3,000,000           

S2105 OSI-Roswell Road North Boulevard 3,887,342             5,872,658              9,760,000              9,760,000 -                      9,760,000           

S2121 PMP-SR 400 Multi-Use Trail (Segments 1&3) 21,925,304          62,482                   21,987,787           21,987,787 -                      21,987,787         

S2122 PMP-Glenridge:Hammond/Wellington 501,416                3,373,584              3,875,000              3,875,000 -                      3,875,000           

S2123 PMP-Design for Tier 2 Sidepaths 244,040                685,960                 930,000                 930,000 -                      930,000              

S2131 BRI-Mt Vernon Bridge Enhancement 3,203,000             -                         3,203,000              3,203,000 -                      3,203,000           

S2132 BRI-Riverside over Chatt Trib 663,052                1,736,948              2,400,000              2,400,000 -                      2,400,000           

S2161 PSW-Windsor Gaps 261,234                1,463,766              1,725,000              1,725,000 -                      1,725,000           

S2163 PSW-Northland:Landmark/Northland 176,156                -                         176,156                 176,156 -                      176,156              

S2164 PSW-Evergreen:Greenwood/PtreeDunwoody 274,158                70,382                   344,540                 344,540 -                      344,540              

S2165 PSW-Riverside:I285/MtVernon 194,785                740,215                 935,000                 935,000 -                      935,000              

S2167 PSW-MtVernon:GlenErrol/500 169,046                -                         169,046                 169,046 -                      169,046              

S2168 PSW-Hilderbrand:Gym/Roswell 454,105                15,895                   470,000                 470,000 -                      470,000              

S2170 PSW-MtVernon:DeClaire/LongIsland 139,602                -                         139,602                 139,602 -                      139,602              

S2172 PSW-Glenridge:Canopy/GlenridgeClose 70,560                  -                         70,560                   70,560 -                      70,560                

S2175 PSW-Trowbridge:SpaldingTrail/TrowbridgeLake 50,985                  -                         50,985                   50,985 -                      50,985                

S2177 PSW-PowersFerry:NewNorthside/6201 278,960                -                         278,960                 278,960 -                      278,960              

S2179 PSW-Spalding:NesbittFerry/SpaldingLake 325,489                -                         325,489                 325,489 -                      325,489              
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336 - TSPLOST 2021 PROJECTS FUND
FY 2027 PROPOSED BUDGET

Project 

Code
Description

Total

 Rec/Exp/Enc

 to Date

Future

Activity

Appropriated

FY 2026

Approved

Budget

Current

Approved

Budget

FY 2027

Budget

Changes

FY 2027 

Proposed 

Budget

S2184 PSW-JettFerry:JettFerryCt/Spalding 824,240                230,525                 1,054,765              1,054,765 -                      1,054,765           

S2185 PSW-LakeForest Sidewalk 559,553                1,280,447              1,840,000              1,840,000 -                      1,840,000           

S2186 PSW-MtParan&PowersFerry:Rebel/Carol 468,600                1,931,400              2,400,000              2,400,000 -                      2,400,000           

S2187 PSW-BrandonMill:LostForest/BrandonR 1,810,317             79,683                   1,890,000              1,890,000 -                      1,890,000           

S2188 PSW-Gap Fill Sidewalks 279,897                51,637                   331,534                 331,534 -                      331,534              

S2189 PSW-Unassigned -                        53,250                   53,250                   53,250 -                      53,250                

S2193 CRL-Hammond Drive Widening 12,656,286          22,343,714           35,000,000           35,000,000 -                      35,000,000         

50,837,405          46,529,535           97,366,940           99,016,940 (1,650,000)         97,366,940        

TIER 2

S2221 PXX-Roberts Sidepath -                        9,855,000              9,855,000              9,855,000 -                      9,855,000           

S2222 PXX-JohnsonFerry Sidepath -                        5,257,380              5,257,380              5,257,380 -                      5,257,380           

-                        15,112,380           15,112,380           15,112,380 -                      15,112,380        

TIER 3

S2321 PXX-PowersFerry Sidepath -                        4,462,542              4,462,542              4,462,542 -                      4,462,542           

S2341 MSE-Roadway Maintenance/Paving -                        9,000,000              9,000,000              9,000,000 -                      9,000,000           

-                        13,462,542           13,462,542           13,462,542 -                      13,462,542        

ADMINISTRATIVE COSTS

S2199 TSPLOST Staff 2,742,645             4,977,355              7,720,000              7,720,000 -                      7,720,000           

S2299 TSPLOST Staff -                        1,496,000              1,496,000              1,496,000 -                      1,496,000           

S2399 TSPLOST Staff -                        1,495,838              1,495,838              1,495,838 -                      1,495,838           

2,742,645            7,969,193             10,711,838           10,711,838 -                      10,711,838        

TOTAL TSPLOST-2021 CAPITAL PROJECTS 53,580,050          83,073,649           136,653,700         138,303,700 (1,650,000)         136,653,700      
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Five Year Capital Improvement Plan
FY 2027 PROPOSED BUDGET

DEPARTMENT FUNDING SOURCE PROJECT FY2027 FY2028 FY2029 FY2030 FY2031 TOTAL

COMMUNICATION GENERAL FUND Interior Art Program 60,000               60,000               60,000                 60,000               60,000               300,000                

COMMUNITY DEVELOPMENT GENERAL FUND Development Code (Update) -                     100,000             -                       -                     -                     100,000                

COMMUNITY DEVELOPMENT GENERAL FUND Comprehensive Plan - 5-YR update -                     -                     -                       -                     350,000             350,000                

ECONOMIC DEVELOPMENT GENERAL FUND Facade Improvement Program 500,000             -                     500,000               -                     500,000             1,500,000             

EMERGENCY MGMT GENERAL FUND EMA (3810) Emergency Access System (Gated Communities)50,000               -                     -                       -                     -                     50,000                  

FACILITIES MANAGEMENT GENERAL FUND City Springs District Improvement 2,200,000          5,000,000          -                       -                     -                     7,200,000             

FACILITIES MANAGEMENT GENERAL FUND Heritage Lawn Stream Buffer Remediation and Park Renovation1,000,000          2,000,000          -                       -                     -                     3,000,000             

FACILITIES MANAGEMENT GENERAL FUND Facilities Maintenance 500,000             1,500,000          1,500,000            1,500,000          1,500,000          6,500,000             

FACILITIES MANAGEMENT GENERAL FUND Heritage Bandshell -                     390,000             3,400,000            -                     -                     3,790,000             

FACILITIES MANAGEMENT SS POLICE FOUNDATION Police Shooting Range / Sim House -                     800,000             25,000,000          28,000,000        -                     53,800,000          

FACILITIES MANAGEMENT PFA 5YR - Fire Station #6 -                     -                     -                       5,000,000          15,000,000        20,000,000          

FACILITIES MANAGEMENT GENERAL FUND City Wayfinding -                     500,000             -                       -                     -                     500,000                

FACILITIES MANAGEMENT GENERAL FUND City Springs Bandshell -                     -                     1,600,000            1,250,000          -                     2,850,000             

FACILITIES MANAGEMENT GRANT Back Up 911 Center 3,050,000          -                     -                       -                     -                     3,050,000             

FACILITIES MANAGEMENT GENERAL FUND EOC Video Wall Replacement 250,000             -                     -                       -                     -                     250,000                

FACILITIES MANAGEMENT GENERAL FUND Office Modification (OID & PAC) 300,000             -                     -                       -                     -                     300,000                

FIRE LEASE Fire Apparatus Replacement (Aerial & Engine) -                     3,170,000          3,402,964            2,215,277          -                     8,788,240             

FIRE GENERAL FUND Fire Equipment Replacement 100,000             105,000             110,000               115,000             115,000             545,000                

FIRE GENERAL FUND Firefighter Turn Out Gear / PPE 200,000             200,000             175,000               175,000             175,000             925,000                

FIRE GENERAL FUND Active Shooter PPE 100,000             -                     -                       -                     -                     100,000                

FLEET MANAGEMENT FLEET FUND Fire Administrative Vehicles (2-3/yr) 150,000             150,000             150,000               150,000             150,000             750,000                

FLEET MANAGEMENT FLEET FUND Rec and Parks Vehicles 251,500             -                     40,000                 -                     40,000               331,500                

FLEET MANAGEMENT FLEET FUND Police Fleet Replacement 1,450,000          1,250,000          1,250,000            1,250,000          1,250,000          6,450,000             

FLEET MANAGEMENT FLEET FUND CommDev Small Truck -                     40,000               40,000                 40,000               -                     120,000                

FLEET MANAGEMENT FLEET FUND Public Works Vehicle Replacement 40,000               -                     40,000                 -                     40,000               120,000                

INFORMATION SERVICES GENERAL FUND Workstation Replacement and Upgrades 110,000             150,000             175,000               175,000             175,000             785,000                

INFORMATION SERVICES GENERAL FUND Infrastructure Hardware Replacement 710,000             150,000             150,000               300,000             250,000             1,560,000             

INNOVATION GENERAL FUND Citywide CRM Upgrade 1,000,000          -                     -                       -                     -                     1,000,000             

POLICE GENERAL FUND SWAT Gear and Equipment 70,000               -                     -                       -                     -                     70,000                  

POLICE GENERAL FUND Police K-9 Replacement 50,000               -                     75,000                 -                     100,000             225,000                

POLICE GENERAL FUND Records Management System -                     2,000,000          2,000,000            -                     -                     4,000,000             

POLICE GENERAL FUND Police Ammunition 125,000             125,000             125,000               125,000             125,000             625,000                

POLICE SS POLICE FOUNDATION Driving Simulator 100,000             -                     -                       -                     -                     100,000                

POLICE GENERAL FUND Driving Simulator 100,000             -                     -                       -                     -                     100,000                

POLICE GENERAL FUND Inveris 300 Upgrades 84,800               -                     -                       -                     -                     84,800                  

POLICE GENERAL FUND Firearms and Sight System Upgrade 175,000             -                     -                       -                     -                     175,000                

PUBLIC WORKS GENERAL FUND Lake Forrest Dam Improvements -                     1,500,000          -                       -                     -                     1,500,000             

PUBLIC WORKS GENERAL FUND Lake Forrest Drive Emergency Repair 200,000             200,000             25,000                 25,000               25,000               475,000                
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Five Year Capital Improvement Plan
FY 2027 PROPOSED BUDGET

DEPARTMENT FUNDING SOURCE PROJECT FY2027 FY2028 FY2029 FY2030 FY2031 TOTAL

PUBLIC WORKS GENERAL FUND Roswell Rd Safety Project (Cliftwood/Carpenter Drive to Hammond Drive)500,000             1,801,600          2,500,000            5,000,000          5,000,000          14,801,600          

PUBLIC WORKS GENERAL FUND Internally Illuminated Street Name Signs (IISNS) Rehab 160,000             160,000             160,000               160,000             160,000             800,000                

PUBLIC WORKS GENERAL FUND Roswell Road Pedestrian Bridge over the Chattahoochee -                     3,000,000          -                       -                     -                     3,000,000             

PUBLIC WORKS GENERAL FUND Lake Forrest Drive - Allen Road Intersection Improvement1,000,000          -                     -                       -                     -                     1,000,000             

PUBLIC WORKS GENERAL FUND PCID – Glenridge Connector at Johnson Ferry Road Intersection Improvement370,000             -                     3,000,000            -                     3,900,000          7,270,000             

PUBLIC WORKS GENERAL FUND FY27 - SR 400 Multi Use Trail North Study -                     -                     250,000               -                     -                     250,000                

PUBLIC WORKS GENERAL FUND TMC Fiber Program 798,000             1,200,000          630,000               670,000             710,000             4,008,000             

PUBLIC WORKS GENERAL FUND ATMS-5 100,000             -                     -                       -                     -                     100,000                

PUBLIC WORKS GENERAL FUND Bridge and Dam Maintenance Program 300,000             1,100,000          250,000               1,100,000          250,000             3,000,000             

PUBLIC WORKS GENERAL FUND Intersection & Operational Improvements 500,000             530,000             560,000               590,000             -                     2,180,000             

PUBLIC WORKS GENERAL FUND Guardrail Replacement Program 250,000             250,000             250,000               250,000             250,000             1,250,000             

PUBLIC WORKS GENERAL FUND Traffic Calming 100,000             75,000               80,000                 85,000               90,000               430,000                

PUBLIC WORKS GENERAL FUND City Beautification Program 135,000             140,000             145,000               150,000             155,000             725,000                

PUBLIC WORKS GENERAL FUND Traffic Management Program 1,142,500          1,130,000          1,200,000            1,270,000          1,350,000          6,092,500             

PUBLIC WORKS GENERAL FUND Pavement Management Program 3,000,000          7,500,000          8,005,000            8,500,000          9,000,000          36,005,000          

PUBLIC WORKS PARTIAL LMIG Pavement Management Program (LMIG) 1,160,000          -                     -                       -                     -                     1,160,000             

PUBLIC WORKS PARTIAL LMIG Pavement Management Program (LRA) 1,000,000          -                     -                       -                     -                     1,000,000             

PUBLIC WORKS GENERAL FUND Peachtree Dunwoody Gap Fill Sidewalk (PCID) 100,000             -                     -                       -                     -                     100,000                

PUBLIC WORKS PCID Peachtree Dunwoody Gap Fill Sidewalk (PCID) 200,000             -                     -                       -                     -                     200,000                

PUBLIC WORKS STORMWATER Stormwater Capital Improvements (Design & Construction)4,000,000          5,100,000          5,100,000            5,100,000          5,100,000          24,400,000          

PUBLIC WORKS STORMWATER Stormwater Operation 650,000             420,000             295,000               300,000             320,000             1,985,000             

PUBLIC WORKS GENERAL FUND Windsor Pkwy Bridge over GA 400 -                     200,000             300,000               -                     -                     500,000                

PUBLIC WORKS GENERAL FUND Nesbit Ferry & Spalding Intersection 500,000             500,000             1,500,000            -                     -                     2,500,000             

PUBLIC WORKS GENERAL FUND Johnson Ferry Rd Multi Use Path Improvements -                     900,000             4,000,000            6,000,000          -                     10,900,000          

PUBLIC WORKS GENERAL FUND Sandy Springs Circle (Johnson Ferry to Roswell Rd)  Multi Use Path Improvements500,000             1,950,000          -                       -                     -                     2,450,000             

PUBLIC WORKS GENERAL FUND Neighborhood Street Lighting Program 14,600               10,000               10,000                 10,000               10,000               54,600                  

PUBLIC WORKS GENERAL FUND Glenridge Drive Sidepath Gap Fill 150,000             -                     -                       -                     -                     150,000                

PUBLIC WORKS PCID Glenridge Drive Sidepath Gap Fill (PCID) 150,000             -                     -                       -                     -                     150,000                

PUBLIC WORKS CDBG General Fund Participation - Section 108 Loan Debt Service -                     -                     -                       -                     -                     -                        

PUBLIC WORKS CDBG Hope Road Sidewalk Matching Funds -                     1,329,568          -                       -                     -                     1,329,568             

PUBLIC WORKS IMPACT FEES City Center Transportation Network (Boylston Rd) 30,000               -                     -                       -                     -                     30,000                  

PUBLIC WORKS GENERAL FUND Fire Station #4 Emergency Signals on Roswell Rd. -                     1,000,000          -                       -                     -                     1,000,000             

REC & PARKS IMPACT FEES Old Riverside Drive Park 110,000             -                     -                       -                     -                     110,000                

REC & PARKS GENERAL FUND Trail Segment 2C Construction 2,000,000          4,000,000          -                       -                     -                     6,000,000             

REC & PARKS TREE FUND Tree Fund Surveys 15,000               10,000               10,000                 10,000               10,000               55,000                  

REC & PARKS GENERAL FUND Trail Segment 2E Construction -                     -                     3,500,000            3,500,000          -                     7,000,000             

REC & PARKS GENERAL FUND Trails Conceptual Design -                     250,000             -                       250,000             -                     500,000                

REC & PARKS GENERAL FUND Morgan Falls Athletic Complex 2,000,000          1,000,000          -                       -                     -                     3,000,000             

61
Page 137 of 185



Five Year Capital Improvement Plan
FY 2027 PROPOSED BUDGET

DEPARTMENT FUNDING SOURCE PROJECT FY2027 FY2028 FY2029 FY2030 FY2031 TOTAL

REC & PARKS TREE FUND Tree Fund Maintenance 175,000             150,000             150,000               150,000             150,000             775,000                

REC & PARKS TREE FUND Tree Fund Capital Projects 300,000             250,000             200,000               20,000               200,000             970,000                

REC & PARKS TREE FUND Tree Fund Trees ATL 40,000               40,000               40,000                 40,000               40,000               200,000                

REC & PARKS TREE FUND Tree Fund Invasives 50,000               50,000               50,000                 50,000               50,000               250,000                

REC & PARKS TREE FUND Tree Fund Education 25,000               20,000               15,000                 15,000               15,000               90,000                  

REC & PARKS GENERAL FUND Abernathy Arts Center Playground Replacement 300,000             -                     -                       -                     -                     300,000                

REC & PARKS GENERAL FUND Heritage Playground 500,000             -                     -                       -                     -                     500,000                

REC & PARKS CONTRIBUTION Racquet Center - Groslimond Annual Capital Contributions 24,000               24,000               24,000                 24,000               24,000               120,000                

REC & PARKS GENERAL FUND Shade Structures -                     500,000             500,000               750,000             750,000             2,500,000             

REC & PARKS DEBT Racquet Center (Revitalization) -                     -                     2,500,000            22,500,000        -                     25,000,000          

REC & PARKS DEBT Hammond Park (Revitalization) -                     5,000,000          75,000,000          -                     -                     80,000,000          

TOTAL DEPARTMENT 35,275,400        58,980,168        150,041,964        96,874,277        47,389,000        388,560,808        
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Five Year Capital Improvement Plan

FY 2027 PROPOSED BUDGET

5-Year CIP SUMMARY

FUNDING SOURCES FY2027 FY2028 FY2029 FY2030 FY2031 TOTAL

Funding Stormwater 4,650,000          5,520,000          5,395,000            5,400,000          5,420,000          26,385,000           

Funding Tree Fund 605,000              520,000              465,000                285,000              465,000              2,340,000             

Funding LMIG 2,160,000          -                      -                         -                      -                      2,160,000             

Funding SS Police Foundation 100,000              800,000              25,000,000          28,000,000        -                      53,900,000           

Funding Impact Fees 140,000              -                      -                         -                      -                      140,000                 

Funding PCID 350,000              -                      -                         -                      -                      350,000                 

Funding Fleet Fund 1,891,500          1,440,000          1,520,000            1,440,000          1,480,000          7,771,500             

Funding PFA -                      -                      -                         5,000,000          15,000,000        20,000,000           

Funding Debt -                      5,000,000          77,500,000          22,500,000        -                      105,000,000         

Funding CDBG -                      1,329,568          -                         -                      -                      1,329,568             

Funding Donor 24,000                24,000                24,000                  24,000                24,000                120,000                 

Grant Funding 3,050,000          -                      -                         -                      3,050,000             

Lease Funding -                      3,170,000          3,402,964            2,215,277          8,788,240             

General Fund 22,304,900        41,176,600        36,735,000          32,010,000        25,000,000        157,226,500         

TOTAL 35,275,400       58,980,168       150,041,964       96,874,277       47,389,000       388,560,808        
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CAPITAL PROJECTS FUND 351
FY 2027 PROPOSED BUDGET

Project 

Code
Description

Previous 

Outside 

Funding

Previous 

City Funding 

to Date

Total 

Exp/Enc 

to Date

Project-to-Date 

Balance 

FY 2027

Outside

Funding 

FY 2027

City 

Funding 

FY 2027 

Proposed

Budget

REVENUES:

REMAINING FEDERAL/STATE/OTHER GRANTS 29,001,914           

REMAINING SPECIAL REVENUE TRANSFERS 7,083,977             

REMAINING DESIGNATED REVENUES 850,000                

REMAINING OUTSIDE FUNDING 36,935,891           

NEW OUTSIDE FUNDING 6,429,000             

CURRENT TRANSFER FROM GENERAL FUND 22,304,900           

USE OF FUND BALANCE 51,308,468           

TOTAL REVENUES 116,978,259        

EXPENDITURES:

CAPITAL CONTINGENCY

C9999 Capital Contingency -                      5,646,934             -                         5,646,934             -                     638,465                6,285,399             

-                      5,646,934             -                         5,646,934             -                    638,465                6,285,399             

MISCELLANEOUS PROJECTS

A0001 Outdoor Art Program 10,000                402,513                390,370                22,142                   -                     (22,142)                  -                         

A0004 Interior Art Program 60,000                   2,617                     57,383                   -                     60,000                   117,383                

10,000               462,513                392,987                79,525                  -                    37,858                  117,383                

DEPARTMENTAL PROJECTS

CD231 Citywide Design Guideline -                      380,000                281,952                98,048                   -                     -                         98,048                   

CD233 Zoning Code Review -                      58,490                   58,490                   -                         -                     -                         -                         

CD251 Perimter Small Area Plan -                      200,000                200,000                -                         -                     -                         -                         

CD261 10-Year Comprehensive Plan -                      1,000,000             946,793                53,207                   -                     -                         53,207                   

CD262 Housing Needs Assessment (Update) -                      75,000                   55,500                   19,500                   -                     -                         19,500                   

CD263 Development Code (Update) -                      -                         -                         -                         -                     -                         -                         

ED27A Facade Improvement Program -                      -                         -                         -                         -                     500,000                500,000                

EM261 AED Replacement -                      375,000                369,681                5,319                     -                     (5,319)                    -                         

EM262 Community AED Citywide -                      70,000                   -                         70,000                   -                     (70,000)                  -                         

EM263 Drone Program -                      90,000                   63,622                   26,378                   -                     26,378                   

EM264 Emergency Access System (Gated Communities) -                      50,000                   -                         50,000                   -                     50,000                   100,000                

EM27A Active Shooter PPE -                      -                         -                         -                         -                     100,000                100,000                

FD100 Firefighter Turnout Gear -                      362,083                361,558                526                        -                     200,000                200,526                

FD200 Fire Equipment Replacement -                      302,526                298,199                4,327                     -                     100,000                104,327                

IN27A Citywide CRM Upgrade -                      -                         -                         -                     1,000,000             1,000,000             
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IT100 Network Hardware Replacement -                      861,012                826,279                34,733                   -                     710,000                744,733                

IT200 Workstation Replacement and Upgrade -                      1,055,000             1,015,845             39,155                   -                     110,000                149,155                

PD232 K9 Replacement -                      69,000                   67,230                   1,770                     -                     50,000                   51,770                   

PD235 Police Ammunition -                      699,530                593,995                105,535                -                     125,000                230,535                

PD241 RTCC Video Wall 610,000             166,771                776,771                -                         -                     -                         -                         

PD261 SWAT Gear and Equipment -                      88,000                   82,207                   5,793                     -                     70,000                   75,793                   

PD27A Driving Simulator -                      -                         -                         -                         100,000            100,000                200,000                

PD27B Inveris 300 Upgrades -                      -                         -                         -                         -                     84,800                   84,800                   

PD27D Firearms and Sight System Upgrade -                      -                         -                         -                         -                     175,000                175,000                

610,000             5,902,412             5,998,121             514,291                100,000           3,299,481             3,913,772             

CITY CENTER PROJECTS

CC001 City Springs District Improvement (Demolition & Infrastructure) -                      39,055,213           36,032,985           3,022,227             -                     2,200,000             5,222,227             

CC006 Transmission Relocation -                      7,174,555             6,819,122             355,433                -                     -                         355,433                

-                      46,229,768          42,852,107          3,377,661             -                    2,200,000             5,577,661             

FACILITY PROJECTS

F0007 Back-up E911 Call Center (City Springs) -                      234,927                234,927                -                         -                     -                         -                         

F2101 Wayfinding Signage -                      1,500,000             968,675                531,325                -                     -                         531,325                

F2102 Cistern Improvements -                      2,055,000             990,971                1,064,029             -                     -                         1,064,029             

F2205 Facilities Maintenance -                      4,128,576             2,944,117             1,184,459             -                     500,000                1,684,459             

F2206 Abernathy Arts Center -                      1,250,000             1,247,140             2,860                     -                     -                         2,860                     

F2207 City Springs Bandshell -                      250,169                250,169                -                         -                     -                         -                         

F2401 Heritage Lawn Stream Buffer Remediation -                      250,000                35,767                   214,233                -                     1,000,000             1,214,233             

F2501 Police Shooting Range/Sim House 50,000                50,000                   98,270                   1,730                     -                     -                         1,730                     

F2502 Fire Station 1 Addition Scoping -                      56,050                   56,050                   -                         -                     -                         -                         

F2503 Old Police HQ Close -                      114,334                42,211                   72,123                   -                     (72,123)                  -                         

F2505 Payne House Marquis/Renovations -                      175,000                51,124                   123,876                -                     -                         123,876                

F2601 Trowbridge Signage Shelter -                      150,000                116,757                33,243                   -                     -                         33,243                   

F2602 Temporary Fire Station -                      300,000                31,896                   268,104                -                     -                         268,104                

F2603 Hillcrest Cameras -                      200,000                -                         200,000                -                     -                         200,000                

F270A EOC  Video Wall Replacement -                      -                         -                         -                         -                     250,000                250,000                

F270B Office Modification (OID & PAC) -                      -                         -                         -                         -                     300,000                300,000                

F270C Back-up E911 Call Center (new) -                      -                         -                         -                         3,050,000         -                         3,050,000             

50,000               10,714,057          7,068,074             3,695,984             3,050,000        1,977,877             8,723,860             
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PARKS PROJECTS

P0002 Abernathy Greenway 2,738,835          12,229,891           10,930,820           4,037,905             -                     -                         4,037,905             

P0006 Sandy Springs Racquet Center -                      891,091                858,989                32,103                   -                     -                         32,103                   

P0007 Hammond Park Improvements 6,340                  5,344,641             5,138,520             212,461                -                     -                         212,461                

P0009 Morgan Falls Overlook Park -                      4,824,267             4,595,918             228,348                -                     -                         228,348                

P0010 Morgan Falls Athletic Complex Lighting -                      195,000                187,704                7,296                     -                     (7,296)                    -                         

P0011 Morgan Falls Dog Park Improvements -                      1,038,600             560,077                478,523                -                     -                         478,523                

P0016 Ridgeview Park Improvements -                      517,024                282,945                234,078                -                     -                         234,078                

P0019 Old Riverside Drive Park 6,010,000          296,000                703,654                5,602,346             110,000            -                         5,712,346             

P0020 Crooked Creek Park 571,301             -                         571,301                -                         -                     -                         -                         

P0028 City Trail Design and Unassigned -                      750,000                528,306                221,694                -                     -                         221,694                

P2201 Trail Segment 2A Constr 3,030,000          6,000,000             8,622,766             407,234                -                     (407,234)               -                         

P2202 Trail Row Acquisition -                      28,720                   28,720                   -                         -                     -                         -                         

P2207 Tree Fund Invasive 216,495             -                         214,830                1,665                     50,000              -                         51,665                   

P2208 Tree Fund Trees Atlanta 282,450             -                         242,825                39,625                   40,000              -                         79,625                   

P2209 Tree Fund Capital Projects 904,000             -                         875,843                28,157                   300,000            -                         328,157                

P2210 Tree Fund Surveys 104,000             -                         80,500                   23,500                   15,000              -                         38,500                   

P2211 Tree Fund Maintenance 867,000             -                         855,274                11,726                   175,000            -                         186,726                

P2214 Hammond Park Facility Master Plan -                      100,000                80,450                   19,550                   -                     -                         19,550                   

P2215 Abernathy Greenway Stream Bank -                      59,756                   59,756                   -                         -                     -                         -                         

P2216 Morgan Falls Athletic Improv -                      5,680,000             2,275,167             3,404,833             -                     2,000,000             5,404,833             

P2301 Tree Fund Education 80,000                -                         59,332                   20,668                   25,000              -                         45,668                   

P2302 Tree Fund Pilot Programs 89,517                -                         89,517                   -                         -                     -                         -                         

P2402 Tennis Center - Large Upgrades 250,000             -                         57,000                   193,000                -                     -                         193,000                

P2403 Tennis Center - Small Improvements 72,000                -                         18,505                   53,495                   24,000              -                         77,495                   

P2404 Trail Segment 2E Constr 10,000                471,280                -                         481,280                -                     -                         481,280                

P2501 Trail Segment 2C P&E and Constr -                      5,303,000             307,225                4,995,775             -                     2,000,000             6,995,775             

P2601 Racquet Center Renovation -                      511,000                179,614                331,386                -                     -                         331,386                

P2602 Comprehensive Parks Master Plan (Update) -                      200,000                199,520                480                        -                     -                         480                        

P2603 SpringWay Segment 2A - Cameras -                      136,000                -                         136,000                -                     -                         136,000                

P270A Abernathy Arts Center Playground Replacement -                      -                         -                         -                         -                     300,000                300,000                

P270B Heritage Playground -                      -                         -                         -                         -                     500,000                500,000                

15,231,938       44,576,270          38,605,077          21,203,131          739,000           4,385,470             26,327,601          
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TRANSPORTATION PROJECTS

T0019 Roswell Road Phase I 6,341,006          2,410,000             2,888,424             5,862,582             -                     -                         5,862,582             

T0035 Chattahoochee Bridge -                      860,000                143,566                716,434                -                     -                         716,434                

T0058 City Center Transportation Network 4,452,208          -                         4,085,717             366,491                30,000              -                         396,491                

T0060 Bike/Ped/Trail Design & Implem 2,822,877          707,000                3,390,839             139,038                -                     -                         139,038                

T0069 Peachtree-Dunwoody@Windsor -                      1,182,122             1,182,122             -                         -                     -                         -                         

T2208 PTD/Lake Hearn Multimodal Int Imp. 4,802,481          -                         914,061                3,888,420             -                     -                         3,888,420             

T2209 I285 Roswell Rd. Innovative -                      150,000                150,000                -                         -                     -                         -                         

T2210 BRT Studies: Joint Feasibility/Roswell Rd Sta -                      50,000                   -                         50,000                   -                     (50,000)                  -                         

T2213 Neighborhood Lighting Program 5,436                  13,496                   18,932                   -                         -                     -                         -                         

T2302 PCID – GlenridgeConn@JohnsonFerry 80,000                -                         -                         80,000                   -                     370,000                450,000                

T2303 PCID – Hammond@GA400 Turn Lane -                         -                         -                         -                     -                         -                         

T2304 ATMS-5 -                      500,000                -                         500,000                -                     100,000                600,000                

T2305 High Point Road Ped Xing -                      228,544                228,544                -                         -                     -                         -                         

T2308 Roswell@LakePlacid 120,000             455,000                468,017                106,983                -                     -                         106,983                

T2402 Internally Illuminated Street Name Sign Rehab Program -                      525,000                250,137                274,863                -                     160,000                434,863                

T2403 Long Island Dr. at Mt. Vernon Highway Intersection Improvement -                      1,400,000             979,534                420,466                -                     -                         420,466                

T2404 Morgan Falls Pedestrian Lighting -                      705,690                705,690                -                         -                     -                         -                         

T2405 Lake Forrest Dr - Allen Road Intersection Improvement -                      1,600,000             310,401                1,289,599             -                     1,000,000             2,289,599             

T2406 Safe Streets For All (SS4A) 320,546             80,136                   400,682                -                         -                     -                         -                         

T2501 Roswell Rd Safety Project -                      198,400                -                         198,400                -                     500,000                698,400                

T2502 Sandy Springs Final Inspection of  Transform 285/400 Project -                      250,000                62,069                   187,931                -                     -                         187,931                

T2503 Transportation Master Plan Update -                      228,000                222,370                5,630                     -                     -                         5,630                     

T2504 TMC Video Wall Replacement -                      297,412                297,412                -                         -                     -                         -                         

T2505 Lake Forrest Emergency Repairs -                      600,000                391,350                208,650                -                     200,000                408,650                

T2506 PATH-400 Segment 2 Construction 18,750,000        5,000,000             -                         23,750,000           -                     -                         23,750,000           

T2601 North Fulton Comprehensive Transportation Plan -                      72,000                   67,650                   4,350                     -                     (4,350)                    -                         

T2602 PCID – Peachtree Dunwoody Gap Fill Sidewalk -                      100,000                -                         100,000                200,000            100,000                400,000                

T270D PCID – Glenridge Drive Sidepath Gap Fill -                      -                         -                         -                         150,000            150,000                300,000                

T270F Nesbit Ferry & Spalding Intersection -                      -                         -                         -                         -                     500,000                500,000                

T270H Sandy Springs Cir (JF to Roswell Rd)  Multi Use Path Improvements -                      -                         -                         -                         -                     500,000                500,000                

37,694,553       17,612,800          17,157,517          38,149,836          380,000           3,525,650             42,055,486          
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CAPITAL PROGRAMS

T2000 Water Reliability Program -                      1,000,000             900,775                99,225                   -                     -                         99,225                   

T3000 Pavement Management Program 15,584,523        74,408,642           82,217,065           7,776,100             2,160,000         3,000,000             12,936,100           

T4000 City Beautification -                      1,362,572             1,084,404             278,169                -                     135,000                413,169                

T6000 Sidewalk Program -                      11,380,500           10,643,166           737,334                -                     -                         737,334                

T7000 Intersection & Operational -                      9,747,787             8,789,502             958,285                -                     500,000                1,458,285             

T7500 Guardrail Replacement Program -                      1,784,150             825,443                958,707                -                     250,000                1,208,707             

T9000 Lake Forest Dam Maintenance 700,000             2,854,882             1,807,566             1,747,316             -                     -                         1,747,316             

T9100 Bridge & Dam Maintenance -                      3,520,000             2,540,776             979,224                -                     300,000                1,279,224             

T9500 Traffic Management Program 257,731             9,696,507             9,930,189             24,049                   -                     1,142,500             1,166,549             

T9510 TMC Fiber Program -                      1,816,759             114,663                1,702,096             -                     798,000                2,500,096             

T9520 Public Safety Building Fiber -                      363,241                363,241                -                         -                     -                         -                         

T9600 Traffic Calming 87,201                505,000                362,211                229,990                -                     100,000                329,990                

T9700 Neighborhood Street Lighting Program -                      86,504                   -                         86,504                   -                     14,600                   101,104                

16,629,455       118,526,543        119,579,001        15,576,998          2,160,000        6,240,100             23,977,098          

TOTAL CAPITAL PROJECTS 70,225,946       249,671,296        231,652,884        88,244,359          6,429,000        22,304,900          116,978,259        
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REVENUES:

TRANSFER-IN FROM GENERAL FUND -                     13,161,723           12,828,390           333,333                -                    1,891,500             2,224,833             

TRANSFER-IN FROM IMPACT FEES 360,651             -                         360,651                -                         -                    -                         -                         

PROCEEDS FROM CAPITAL LEASE 1,102,700         -                         1,102,700             -                         3,170,000        -                         3,170,000             

TOTAL REVENUES 5,394,833             

EXPENDITURES:

CAPITAL CONTINGENCY

FL999 Fleet Contingency -                     3,425,675             -                         3,425,675             -                    100,000                3,525,675             

DEPARTMENTAL PROJECTS

FL100 Police Fleet Replacement -                     2,500,000             2,407,030             92,970                   -                    1,450,000             1,542,970             

FL200 Fire Admin Vehicles -                     785,000                776,576                8,424                     -                    150,000                158,424                

FL205 Fire Apparatus Replacement 1,102,700         -                         -                         1,102,700             3,170,000        -                         4,272,700             

FL231 Community Development Vehicles -                     234,543                180,613                53,930                   -                    -                         53,930                   

FL232 Fire Admin Vehicles (prev) -                     338,307                338,307                -                         -                    -                         -                         

FL233 Fire Apparatus Replacement (prev) 360,651             2,117,534             2,478,184             -                         -                    -                         -                         

FL234 Police QRF Vehicle -                     61,405                   61,405                   -                         -                    -                         -                         

FL235 Police Fleet Replacement (prev) -                     3,016,351             3,016,351             -                         -                    -                         -                         

FL236 Public Works Vehicles -                     287,227                254,140                33,087                   -                    40,000                   73,087                   

FL241 Recreation & Parks Vehicles -                     131,500                129,578                1,922                     -                    251,500                253,422                

FL242 Electric Vehicles -                     100,000                -                         100,000                -                    (100,000)               -                         

611351 Transfer-Out to Capital Fund -                     164,180                164,180                -                         -                    -                         -                         

TOTAL FLEET FUND PROJECTS 1,463,351 9,736,048 9,806,365 1,393,034 3,170,000 1,791,500 6,354,534

TOTAL EXPENDITURES 1,463,351 13,161,723 9,806,365 4,818,709 3,170,000        1,891,500 9,880,209
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Approved
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Current

Approved
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FY 2027

Budget

Changes

FY 2027

Approved

Budget

Revenues:

Interest Revenue 962,687                 (212,216)               750,471                 750,471                 -                                    750,471                 

Realized Gain/Loss (24,684)                  -                         (24,684)                  (24,684)                  -                                    (24,684)                  

Other Contributions 323,369                 -                         323,369                 323,369                 -                                    323,369                 

Transfer-In From General Fund 43,530,613            -                         43,530,613            43,530,613            -                                    43,530,613            

Transfer-In From ARPA Fund 13,868,305            -                         13,868,305            13,868,305            -                                    13,868,305            

Transfer-In From Capital Fund 26,698,031            -                         26,698,031            26,698,031            -                                    26,698,031            

Transfer-In From Impact Fees 300,000                 -                         300,000                 300,000                 -                                    300,000                 

Sale of Assets 9,283,250              -                         9,283,250              9,283,250              -                                    9,283,250              

Revenue Bond Proceeds 435,305,000          -                         435,305,000          435,305,000          -                                    435,305,000          

Premium On Bonds Issued 7,511,401              -                         7,511,401              7,511,401              -                                    7,511,401              

Contingent Payment 2,419,120              -                         2,419,120              2,419,120              -                                    2,419,120              

Transfer-In From General Fund (Debt Service) 110,235,328          15,564,878           125,800,207          110,235,328          15,564,878                      125,800,207          

Debt Refunding Proceeds 980,460                 -                         980,460                 980,460                 -                                    980,460                 

Revenue Bond Proceeds (New Issuance) 8,299,542              -                         8,299,542              8,299,542              -                                    8,299,542              

Total Revenues 659,692,422         15,352,662          675,045,084         659,480,206         15,564,878                      675,045,084         

Expenditures:

City Springs

PF001 Professional Services 19,296,211            -                         19,296,211            19,296,211            -                                    19,296,211            

PF001 Infrastructure 195,517,829          -                         195,517,829          195,517,829          -                                    195,517,829          

PF001 Infrastructure-Other 648,025                 -                         648,025                 648,025                 -                                    648,025                 

PF001 Infrastructure-Special 10,696,253            -                         10,696,253            10,696,253            -                                    10,696,253            

226,158,318         -                        226,158,318         226,158,318         -                                    226,158,318         

Other Projects

PF002 Public Safety Building - Site Purchase 11,150,892            -                         11,150,892            11,150,892            -                                    11,150,892            

PF002 Public Safety Building - Construction 43,823,295            228,175                44,051,470            44,051,470            -                                    44,051,470            

PF002 Public Safety Building - Furniture 2,410,559              27,961                  2,438,520              2,438,520              -                                    2,438,520              

PF003 Fire Station #2 8,938,231              -                         8,938,231              8,938,231              -                                    8,938,231              

PF004 Fire Station #5 9,805,676              -                         9,805,676              9,805,676              -                                    9,805,676              

PF005 Fire Station #3 Additions 400,130                 2,599,870             3,000,000              3,000,000              -                                    3,000,000              

PF006 Fleet Center - Construction 4,248,753              -                         4,248,753              4,248,753              -                                    4,248,753              

PF006 Fleet Center - Furniture 60,643                   -                         60,643                   60,643                   -                                    60,643                   
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PF007 Fire Station #4 / 3-Story Bldg 11,034,615            19,515,385           30,550,000            30,550,000            -                                    30,550,000            

PF009 QRF Shelter 627,038                 -                         627,038                 627,038                 -                                    627,038                 

PF010 Fire Station #1 836,800                 16,363,200           17,200,000            17,200,000            -                                    17,200,000            

PF011 Overflow Parking 920,050                 3,957,283             4,877,333              4,877,333              -                                    4,877,333              

PF999 PFA Contingency -                          183,929                183,929                 183,929                 -                                    183,929                 

94,256,681           42,875,803          137,132,484         137,132,484         -                                    137,132,484         

Debt Service

Principle Debt Retirement 54,415,000            9,085,000             63,500,000            54,415,000            9,085,000                        63,500,000            

Interest Expense 62,894,896            6,479,878             69,374,775            62,894,896            6,479,878                        69,374,775            

Costs of Issuance 4,342,330              -                         4,342,330              4,342,330              -                                    4,342,330              

Refunding Escrow 162,949,891          -                         162,949,891          162,949,891          -                                    162,949,891          

284,602,117         15,564,878          300,166,996         284,602,117         15,564,878                      300,166,996         

Transfers

Transfer-Out To General Fund 11,587,286            -                         11,587,286            11,587,286            -                                    11,587,286            

11,587,286           -                        11,587,286           11,587,286           -                                    11,587,286           

Total Expenditures 616,604,403         58,440,681          675,045,084         659,480,206         15,564,878                      675,045,084         
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555 - Performing Arts Fund Summary

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

55550 Arts Revenue 19,001                   -                          -                          -                          -                          -                          -                                  0%

55551 Admin 44,178                   67,458                   35,667                   -                          39,500                   75,000                   75,000                            0%

55552 Theatre 2,310,036              2,056,482              4,368,126              4,326,000              3,102,987              3,541,000              (785,000)                         -18%

55553 Conference Center 1,406,207              821,772                 975,916                 1,497,500              1,520,247              2,337,500              840,000                          56%

55554 Education 18,900                   -                          100,000                 85,000                   -                          85,000                   -                                  0%

55555 Signature Events 45,438                   206,606                 224,115                 130,000                 220,018                 375,000                 245,000                          188%

55556 Heritage -                          305,559                 -                          -                          -                          -                          -                                  0%

55557 Ice Rink -                          227,890                 191,232                 250,000                 247,375                 239,450                 (10,550)                           -4%

55550 Transfer from General Fund -                          -                          -                          -                          201,907                 500,000                 500,000                          0%

55590 Transfer from Hotel Motel 1,940,720              2,137,004              2,107,050              2,187,045              2,123,561              1,965,000              (222,045)                         -10%

Total - Revenues 5,784,481             5,822,772             8,002,106             8,475,545             7,455,596             9,117,950             642,405                         8%

Expenditures

5556191 Administration 2,693,113              3,588,990              4,000,599              4,483,705              4,144,992              4,691,300              207,595                          5%

5556192 Theatre 1,938,366              2,675,308              2,612,697              2,293,950              2,750,221              2,181,500              (112,450)                         -5%

5556193 Conference 197,225                 513,741                 582,788                 776,140                 357,539                 782,700                 6,560                              1%

5556194 Education -                          75,000                   50,000                   5,900                      -                          5,900                      -                                  0%

5556195 Signature Events 1,014,854              1,158,223              1,030,197              1,312,225              1,260,335              1,433,800              121,575                          9%

5556197 Ice Rink -                          352,064                 90,009                   120,000                 118,165                 130,700                 10,700                            9%

  

Total - Operations 5,843,558             8,363,326             8,366,290             8,991,920             8,631,251             9,225,900             233,980                         3%

HEADCOUNT SUMMARY

Employees FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Full-Time Employees 26 26 27 29 29

Part-Time Employees 13 20 34 34 34

TOTAL 39 46 61 63 63
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555 - Performing Arts Center

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Personnel

511100 Regular Salaries 1,533,187              1,908,965              2,203,171              2,645,020              2,434,822              2,614,700              (30,320)                           -1%

511110 Bonuses 29,200                   30,950                   48,800                   55,000                   55,900                   60,000                   5,000                              9%

511200 Part -Time Employees 122,332                 187,134                 244,333                 180,000                 307,817                 280,000                 100,000                          56%

512101 Health Insurance 166,321                 248,767                 293,175                 416,401                 391,166                 481,200                 64,799                            16%

512102 Disability Insurance 4,896                      8,256                      10,418                   26,600                   22,282                   24,700                   (1,900)                             -7%

512103 Dental Insurance 8,511                      11,947                   13,705                   20,538                   9,261                      21,000                   462                                  2%

512104 Life Insurance 10,026                   14,655                   16,506                   24,646                   16,390                   14,100                   (10,546)                           -43%

512200 Social Security 100,848                 130,554                 150,682                 178,350                 161,083                 182,000                 3,650                              2%

512300 Medicare 23,585                   30,533                   35,292                   41,711                   37,932                   42,600                   889                                  2%

512401 Retirement 126,609                 164,737                 236,261                 295,594                 274,574                 315,100                 19,506                            7%

512402 Retirement-Matching 59,591                   73,130                   84,878                   108,581                 102,375                 131,300                 22,719                            21%

512600 Unemployment Tax 3,740                      3,019                      2,635                      5,000                      2,432                      2,500                      (2,500)                             -50%

512700 Workers Compensation 4,047                      5,014                      4,368                      5,000                      4,221                      5,500                      500                                  10%

Subtotal - Personnel 2,192,893             2,817,661             3,344,224             4,002,441             3,820,254             4,174,700             172,259                         4%

Operations

521200 Professional Services 132,017                 178,714                 153,158                 107,500                 123,647                 -                          (107,500)                         -100%

521300 Technical Services 97,482                   139,482                 128,941                 141,622                 94,994                   146,300                 4,678                              3%

522100 Cleaning Services 75,570                   138,691                 137,636                 151,000                 147,821                 139,500                 (11,500)                           -8%

522220 Repairs & Maintenance - Buildings 75,244                   51,637                   33,655                   63,500                   43,475                   63,500                   -                                  0%

522330 Other Rentals 15,517                   30,874                   5,083                      10,000                   25,477                   10,000                   -                                  0%

523200 Communications 20,044                   26,906                   25,521                   33,200                   37,631                   55,200                   22,000                            66%

523300 Advertising 241,104                 221,291                 298,909                 290,000                 289,341                 290,000                 -                                  0%

523350 Promotions -                          -                          2,706                      47,000                   13,421                   47,000                   -                                  0%

523400 Printing & Binding 749                         436                         31                           9,500                      -                          9,500                      -                                  0%

523500 Travel 13,715                   1,504                      3,994                      6,050                      6,050                      3,000                      (3,050)                             -50%

523600 Dues & Fees 8,158                      6,215                      8,262                      9,979                      10,007                   7,000                      (2,979)                             -30%

523700 Education/Training 976                         1,297                      4,124                      7,300                      7,300                      4,200                      (3,100)                             -42%

523800 Licenses 9,989                      19,764                   14,339                   17,513                   9,264                      18,000                   487                                  3%

523850 Artist Fees - Rentals 847,018                 1,327,099              1,231,703              450,000                 1,141,679              465,000                 15,000                            3%

523853 Artist Fees - City Produced 1,350                      140,682                 817,100                 382,690                 846,700                 29,600                            4%
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555 - Performing Arts Center

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

523900 Contractual Services 469,286                 1,156,516              825,116                 891,250                 749,159                 890,300                 (950)                                0%

523905 Website Enhancements -                          50,250                   18,250                   10,000                   1,300                      10,000                   -                                  0%

523950 Merchant Services Charges 75,972                   109,759                 117,592                 85,000                   118,254                 108,000                 23,000                            27%

531100 General Operating Supplies 86,768                   116,666                 114,076                 89,700                   71,223                   90,200                   500                                  1%

531300 Hospitality 4,287                      14,209                   10,787                   21,000                   6,782                      21,000                   -                                  0%

531350 Signature Events 925,036                 1,019,790              666,416                 915,025                 810,614                 947,500                 32,475                            4%

531500 Cost of Goods Sold 407,622                 623,150                 712,333                 631,640                 671,269                 694,200                 62,560                            10%

531600 Small Tools & Equipment 55,148                   78,004                   107,214                 37,000                   8,425                      37,000                   -                                  0%

531700 Other Supplies 6,339                      1,096                      348                         10,600                   428                         10,600                   -                                  0%

531750 Uniforms 642                         4,441                      40,006                   41,000                   34,818                   41,500                   500                                  1%

541200 Site Improvements 44,940                   23,726                   -                          -                          -                          -                          -                                  0%

542100 Machinery & Equipment 37,043                   202,800                 207,278                 10,000                   -                          10,000                   -                                  0%

542300 Furniture & Fixtures -                          -                          13,906                   29,000                   5,928                      29,000                   -                                  0%

579000 Contingencies -                          -                          -                          57,000                   -                          57,000                   -                                  0%

Subtotal - Operations 3,650,666             5,545,668             5,022,066             4,989,479             4,810,996             5,051,200             61,721                            1%

TOTAL DEPARTMENT 5,843,559             8,363,329             8,366,290             8,991,920             8,631,250             9,225,900             233,980                         3%
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561 - Stormwater Fund

FY 2027 PROPOSED BUDGET

Description

Available 

Funding at 

4/30/26

Additional 

Exp/Enc to 

06/30/26

Available 

Funding at

FY 2026

FY 2027

City

Funding

FY 2027

Proposed

Budget

REVENUES:

TRANSFER FROM GENERAL FUND 4,650,000           

USE OF FUND BALANCE 1,056,313           

TOTAL REVENUES 5,706,313           

EXPENDITURES:

STORMWATER CAPITAL

5614250 521200 Professional Services 137,447                137,447                -                         300,000                300,000              

5614250 541450 Stormwater Improvements 1,040,057             954,697                85,361                   3,464,639             3,550,000           

5614250 579000 Stormwater Contingency 525,456                -                         525,456                680,856                1,206,313           

1,702,961             1,092,144             610,817                4,445,496             5,056,313           

STORMWATER COLLECTION & DRAINAGE

5614320 521200 Professional Services 339,323                16,000                   323,323                204,278                527,600              

5614320 522240 Repair & Maintenance - Other 110,826                9,600                     101,226                1,174                     102,400              

5614320 523900 Contractual Services 22,742                   1,795                     20,947                   (947)                       20,000                 

5614320 542100 Machinery & Equipment -                         -                         -                         -                         -                       

472,891                27,395                  445,496                204,504                650,000              

TOTAL STORMWATER FUND 2,175,852             1,119,539             1,056,313             4,650,000             5,706,313           

Account Code
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840 - Development Authority

FY 2027 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 FY 2026 FY 2026 FY 2027 Change from 2026 %

Actuals Actuals Actuals Revised Projected Proposed Revised Budget Change

Revenues

389000 Contract Payments 1,309,422        517,933        421,874        298,927        491,948        233,780        (65,147)                           -22%

Subtotal - Revenues 1,309,422       517,933       421,874       298,927       491,948       233,780       (65,147)                          -22%

Expenditures

523100 Property & Liability Ins 2,032               2,032            2,654            3,500            3,000            3,000            (500)                                -14%

523600 Dues & Fees 420                  360               350               1,000            1,000            1,000            -                                   0%

531100 General Operating Supplies -                   -                -                -                -                -                -                                   0%

531300 Hospitality -                   -                -                500               500               500               -                                   0%

Subtotal - Expenditures 2,452               2,805            3,004            5,000            4,500            4,500            (500)                                -10%

Transfers

611100 Transfer to General Fund 1,306,778        517,933        421,874        298,927        328,164        233,780        (65,147)                           -22%

Subtotal - Expenditures 1,306,778       517,933       421,874       298,927       328,164       233,780       (65,147)                          -22%

Total Expenditures 1,309,230       520,738       424,878       303,927       332,664       238,280       (65,647)                          -22%

BALANCE 192                  (2,805)          (3,004)          (5,000)          159,284       (4,500)          500                                 -10%
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ORDINANCE NO. 2026-06-XXXX 

1 
 

STATE OF GEORGIA 
COUNTY OF FULTON 

 
AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY OF SANDY SPRINGS, 

GEORGIA, ADOPTING THE FISCAL YEAR 2027 BUDGET FOR THE CITY OF SANDY 
SPRINGS; APPROPRIATING THE AMOUNTS SHOWN THEREIN FOR THE OPERATION OF 
THE CITY AND ITS FUNDS; AUTHORIZING THE EXPENDITURE OF FUNDS CONSISTENT 

WITH SAID BUDGET; AUTHORIZING BUDGET TRANSFERS AND AMENDMENTS AS 
PROVIDED BY LAW. 

 
WHEREAS, the Mayor and City Council of the City of Sandy Springs are required to adopt an annual 

balanced budget in accordance with the Local Government Budget Act, O.C.G.A. Title 36, 
Chapter 81; and 

 
WHEREAS, a proposed Fiscal Year 2027 budget has been prepared and submitted for review by the 

Mayor and City Council; and 
 
WHEREAS, the proposed Fiscal Year 2027 budget includes a General Fund with proposed revenues of 

$140,468,600 and proposed expenditures of $170,393,242, including other financing uses 
of $45,234,597.74; and 

 
WHEREAS,  the proposed Fiscal Year 2027 General Fund budget includes major departmental 

appropriations including Police in the amount of $34,628,700, Fire in the amount of 
$22,409,400, Public Works in the amount of $17,320,800, Facilities in the amount of 
$8,601,100, Community Development in the amount of $7,328,154, General 
Administration in the amount of $5,453,500, Recreation and Parks in the amount of 
$5,155,100, Information Technology in the amount of $4,781,200, Finance in the amount 
of $4,427,200, and Court in the amount of $1,843,700; and 

 
WHEREAS,  the proposed Fiscal Year 2027 General Fund budget reflects tax revenues of $124,510,000, 

including property taxes of $49,500,000, local option sales tax revenues of $36,000,000, 
business and occupational taxes of $10,500,000, and insurance premium taxes of 
$11,500,000; and 

 
WHEREAS,  the proposed Fiscal Year 2027 budget also includes other City funds, including an E911 

Fund with revenues and expenditures of $3,500,000, an Opioid Fund with proposed 
revenues of $50,000 and expenditures of $265,300, a Tree Fund with proposed revenues of 
$671,050, a Stormwater Fund with proposed revenues and expenditures of $5,706,312.85, 
and a Performing Arts Fund with proposed revenues of $9,117,950; and 

 
WHEREAS,  the Mayor and City Council have caused the proposed budget to be made available for 

public inspection and have conducted the public hearing and public notice process required 
by Georgia law. 

 
NOW, THEREFORE, THE MAYOR AND CITY COUNCIL OF THE CITY OF SANDY SPRINGS, 
GEORGIA, HEREBY ORDAIN AS FOLLOWS: 
 
Section 1. Adoption of Budget 
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ORDINANCE NO. 2026-06-XXXX 

2 
 

The Fiscal Year 2027 budget for the City of Sandy Springs, attached to or incorporated with this Ordinance 
and on file with the City Clerk, is hereby adopted as the official annual budget of the City of Sandy Springs 
for the fiscal year beginning July 1, 2026, and ending June 30, 2027. 
 
Section 2. Appropriations 
 
The sums set forth in the Fiscal Year 2027 budget are hereby appropriated for the respective funds, 
departments, offices, programs, capital items, and other lawful purposes named therein. Expenditures shall 
not exceed appropriations at the legal level of budgetary control established by the City. 
 
Without limiting the generality of the foregoing, the Mayor and City Council hereby appropriate the 
following amounts within the General Fund for Fiscal Year 2027: 
 

 

Department    FY 2027  
Proposed Amount  

City Council                    356,140  
City Manager                 1,357,550  
Office of Innovation & Delivery                    883,200  
City Clerk                    697,700  
Finance                 4,427,200  
Legal                 1,449,300  
Information Services                 4,781,200  
Human Resources                 1,131,100  
Facilities                 8,601,100  
Communications                 3,050,000  
General Administration                 5,453,500  
Municipal Court                 1,843,700  
Police               34,628,700  
Fire               22,409,400  
Emergency Medical/Services                 2,395,200  
Public Works               17,320,800  
Fleet Services                 1,421,800  
Recreation                 5,155,100  
Community Development                 7,328,154  
Economic Development                    467,800  
Other Financing Uses               45,234,598  
Total General Fund Expenditures         170,393,242.16  

 
 

Section 3. Revenues 

 
The revenue estimates incorporated in the Fiscal Year 2027 budget are hereby adopted as the official 
revenue estimates for the City for Fiscal Year 2027. For the General Fund, these estimates include total 
revenues of $140,468,600, including taxes of $124,510,000, licenses and permits of $3,396,000, charges for 
services of $791,200, and other revenues of $11,771,400. 
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ORDINANCE NO. 2026-06-XXXX 

3 
 

 
The General Fund property tax revenue estimate of $49,500,000, together with all other taxes, fees, 
charges, grants, transfers, and other anticipated resources shown in the budget document, is hereby 
approved for budgeting purposes. 
 
Section 4. Fund Budgets 
 
In addition to the General Fund, the following fund budgets are hereby adopted in the amounts shown in 
the Fiscal Year 2027 proposed budget document: 
 

Fund   FY 2027 
Proposed 
Revenues  

FY 2027 Proposed 
Expenditures 

General Fund (100) 140,468,600  170,393,242  
Confiscated Asset Fund (210) 100,000  95,000  
Opioid Fund (213) 50,000  265,300  
E911 Fund (215) 3,500,000  3,500,000  
Tree Fund (220) 671,050  747,100  
Impact Fees Fund (225) 140,000  140,000  
Multiple Grant Fund (240) 239,572  239,572  
CDBG (245) 771,187  1,567,097  
Hotel/Motel (275) 5,000,000  5,000,000  
Rental MV Excise Tax Fund (280) 100,000  100,000  
TSPLOST-2016 (335) 4,397,414  7,074,181  
TSPLOST-2021 (336) 35,231,565  83,073,649  
Capital Projects Fund (351) 65,669,791  116,978,258  
Fleet Fund (352) 5,394,833  9,880,209  
Public Facilities Authority (360) 675,045,084  675,045,084  
Performing Arts Center (555) 9,117,950  9,225,900  
Stormwater Maintenance Fund (561) 5,706,313  5,706,313  
Development Authority (840) 233,780  238,280  
      
Total 951,837,139  1,089,269,185  

 

The City Manager, Chief Financial Officer, and others as may be authorized are directed to administer 
these funds in accordance with this Ordinance, the adopted budget document, applicable purchasing and 
financial policies, and Georgia law. 
 
Section 5. Budget Control and Amendments 
 
The budget shall be administered at the legal level of control established by the City. The City Manager 
may authorize transfers within a department or fund to the extent permitted by City policy and applicable 
law, provided that no such transfer shall increase total appropriations at the legal level of control without 
further action of the Mayor and City Council. 
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4 
 

Any amendment increasing total appropriations of a fund or otherwise requiring governing authority action 
under the Local Government Budget Act shall be adopted by subsequent ordinance or resolution of the 
Mayor and City Council. 
 
Section 6. Encumbrances and Carryforwards 
 
The City may recognize lawful encumbrances, project balances, and carryforward appropriations in 
accordance with generally accepted accounting principles, the City’s financial policies, and applicable law, 
provided that such treatment shall not relieve the City of any requirement to adopt budget amendments 
when required. 
 
Section 7. Effective Date 
 
This Ordinance shall become effective upon its adoption and shall govern the City’s Fiscal Year 2027 
budget. 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Sandy Springs, Georgia, in 
regular session this 16th day of June 2026. 

 

       

     APPROVED:  

 

 

 

             

     Russell K. Paul, Mayor 

ATTEST: 

 

 

 

      

Raquel D. González, City Clerk 
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FY2027 Proposed Budget
Estimated Investment by Council Priority

Public Safety

Transportation &
Community Appearance

Recreational &
Cultural Enrichment

Sustainable Growth &
Environmental Stewardship

Customer Service,
Engagement & Innovation

Economic Development
& Redevelopment

Water Reliability,
Rates & Service

$63.4M  +$4.5M capital

$17.3M  +$12.0M capital

$14.4M  +$5.3M capital

$6.5M

$3.9M  +$1.0M capital

$0.7M  +$0.5M capital

$0.1M  +$0.1M capital

$170.4M
General Fund

$1.089B
All Funds

4.731
Mills (unchanged)

Where the dollars concentrate
Public Safety and Transportation make 
up roughly three-quarters of mapped 
investment

A reporting opportunity
Tagging each budget line to a priority lets 
the City report how spending aligns with 
each priority , directly supporting the 
GFOA budget award goal

How priorities apply to the  budget
In practice, many services support 
multiple priorities at once; for example, 
customer service, engagement, and 
innovation often strengthen every 
priority area across the organization

Operating bars = General Fund departments + dedicated special -revenue funds. Capital shown separately (multi -year, non-lapsing) and only includes this fiscal year’s 
capital contribution. Excludes interfund transfers, PFA debt service, IT infrastructure, and active TSPLOST programs ($136.7M  authorized in 2021 fund) to avoid double -
counting.

Page 157 of 185



 

 

TO: Eden Freeman, City Manager  
    
FROM: Toni Carlisle, Chief Financial Officer 
    
DATE: April 2, 2026 Submission for the June 2, 2026 City Council Meeting 
    
ITEM: ABL No. 28466  

Request for Mayor and City Council Consideration of the Alcoholic Beverage License 
Application for Dagwoods Pizza and Deli / DBA Dagwoods Pizza and Deli at 7746 Spalding 
Dr., Sandy Springs, GA 30092.  The Applicant is Devang Patel for Consumption on premises 
Wine & Malt. 

     
  
Recommendation: 
  
Staff has reviewed this application and recommends approval. 
  
Background: 
  
Applicant submitted a completed application on March 16, 2026. Applicant has passed the background 
investigation. 
  
Discussion: 
  
This is a Change of Ownership Application for Consumption Beer & Wine. The business is located at – 
7746 Spalding Dr., Sandy Springs, GA 30092 
  
Financial Impact: 
  
Revenue – $3,000.00 
  
Alternatives: 
  
None 
  
 
Review: 
Tammie Edwards, Revenue Supervisor Created/Initiated - 4/2/2026 
Cori Holiness, Revenue Manager Approved - 5/26/2026 
Toni Carlisle, Chief Financial Officer Approved - 5/28/2026 
Dan Lee, City Attorney Approved - 5/28/2026 
Eden Freeman, City Manager Final Approval - 5/29/2026 
 
Attachments: 
  
1. AL Public Notice-Dagwoods Pizza & Deli  
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CITY OF SANDY SPRINGS 
PUBLIC NOTICE 

26-121667 
 
 
 

 
PLACE:        City of Sandy Springs City Hall 
         1 Galambos Way  

       Sandy Springs, GA 30328 
   
  

DATE & TIME:       June 02, 2026 
         6:00 P.M. 
 
 
PURPOSE:                 Change of Ownership 

      Alcoholic Beverage License Application for 
      Consumption of Beer & Wine 
                                                           

                                        
APPLICANT:           Dagwoods Pizza & Deli DBA Dagwoods Pizza 
        & Deli 
                 7746 Spalding Dr 
                                    Sandy Springs, GA 30092 
 
DISTRICT:      City Council District 1 
        Councilman John Paulson 
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TO: Eden Freeman, City Manager  
    
FROM: Melissa Barajas, Revenue Specialist 
    
DATE: May 11, 2026 Submission for the June 2, 2026 City Council Meeting 
    
ITEM: ABL No. 123804 

Request for Mayor and City Council Consideration of the Alcoholic Beverage License 
Application for Arabian Nights LLC / DBA Arabian Cafe at 8347 Roswell Rd., Sandy Springs, 
GA 30350. The applicant is Lucas Butris for Consumption on the Premises of Beer, Wine & 
Distilled Spirits. 

     
  
Recommendation: 
  
Approve the application Consumption on the Premises of Beer, Wine & Distilled Spirits for Arabian 
Nights LLC / DBA Arabian Cafe at 8347 Roswell Rd, Sandy Springs, GA 30350. 
  
Background: 
  
Applicant submitted a completed application on May 6, 2026. Applicant has passed the background 
investigation. 
  
Discussion: 
  
This is a New Application for Consumption on the premises of Beer, Wine & Distilled Spirits. The 
business is located at 8347 Roswell Rd, Sandy Springs, GA 30350 
Staff has reviewed this application and recommends approval. 
  
Financial Impact: 
  
Revenue – $5950 
  
Alternatives: 
  
None. 
  
 
Review: 
Melissa Barajas, Revenue Specialist Created/Initiated - 5/22/2026 
Cori Holiness, Revenue Manager Approved - 5/26/2026 
Toni Carlisle, Chief Financial Officer Approved - 5/27/2026 
Dan Lee, City Attorney Approved - 5/28/2026 
Eden Freeman, City Manager Final Approval - 5/29/2026 
 
Attachments: 
  
1. Public Hearing Letter- Arabian Cafe  
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CITY OF SANDY SPRINGS 

PUBLIC NOTICE 

26-123804 

 

 

 

 

 

PLACE:          City of Sandy Springs City Hall 

           1 Galambos Way  

         Sandy Springs, GA 30328 

    

DATE & TIME:        June 2, 2026  

           6:00 P.M. 

 

PURPOSE:                  Alcoholic Beverage License Application  

                                      Consumption on the premises of Beer, Wine &  

                                      Distilled Spirits. 

                                                                     

                                       

                                                       

APPLICANT:      Arabian Nights LLC dba Arabian Cafe 

                                      8347 Roswell Rd  

                                      Sandy Springs GA 30350 
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RESOLUTION NO. 2026-06-XXSX 

Page 1 of 1 

 

 
STATE OF GEORGIA  
CITY OF SANDY SPRINGS 
 

A RESOLUTION TO APPOINT MEMBER TO THE  
SANDY SPRINGS PLANNING COMMISSION 

 

BE IT RESOLVED by the City Council of the City of Sandy Springs, Georgia (“City”) while in regular 
session on June 2, 2026, at 6:00 p.m. as follows: 
 
SECTION 1. That Jay O’Meara is hereby appointed to serve as a member of the Sandy Springs Planning 
Commission commencing on June 3, 2026, filling the unexpired term of Elizabeth Kelly ending January 
31, 2030; and 
  
SECTION 2. That this Resolution shall become effective upon its adoption. 
 
RESOLVED this the 2nd day of June, 2026.  

 
 
 
 
      Approved: 
 
 
 

______________________________ 
      Russell K. Paul, Mayor 

Attest: 
 
 
_______________________________ 
Raquel D. González, City Clerk 
 
(Seal) 
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TO: Eden Freeman, City Manager  
    
FROM: Jonathan Crowe, Information Technology Director 
    
DATE: May 22, 2026 Submission for the June 2, 2026 City Council Meeting 
    
ITEM: Request for Mayor and City Council Consideration of a Resolution to Approve a Renewal to the 

License Agreement with Microsoft and to Authorize the City Manager to Execute the License 
Agreement 

     
  
Recommendation: 
  
City staff recommends that the Mayor and Council approve the City of Sandy Springs’ Microsoft 
Enterprise Enrollment Agreement for the period of May 1, 2026, through April 30, 2027, and authorize 
the City Manager to execute all necessary documents to maintain the City’s Microsoft licensing 
coverage. 
  
Background: 
  
The City has maintained an agreement with Microsoft since 2006, with licensing expanding over time to 
include additional products and services to better support the City’s evolving technology needs. The City 
currently uses SHI International Corp. as the reseller for this licensing structure, which provides 
enterprise licensing for core productivity, collaboration, security, server, database, and remote access 
tools used across City operations to support daily business functions, such as email, document creation, 
file collaboration, device management, security, server operations, and other essential technology 
services. With the current agreement at the end of its term, it is necessary to move forward with renewal 
to maintain uninterrupted coverage and avoid any loss of access. 
  
Discussion: 
  
The Agreement is being processed through the City’s existing structure vendor, SHI International Corp., 
and represents the City’s Microsoft Enterprise Enrollment renewal for the period of May 1, 2026, through 
April 30, 2027, as part of a three year licensing term. The renewal provides licensing for Microsoft 365 
GCC products, Entra ID P1, Exchange Online, Microsoft 365 F1, Power Automate Premium, Power BI 
Pro, Teams Phone, Teams Rooms Pro, Teams Shared Devices, Windows operating system licensing, 
Project Standard, SQL Server Standard Core, Visio Standard, Windows Remote Desktop Services CALs, 
and Windows Server Datacenter Core. 
 
These Microsoft products collectively support the City’s core technology environment by providing 
essential software for staff productivity, communication, information security, and infrastructure 
operations. The licensing covers tools used across departments for email and collaboration, document 
creation and storage, data analysis and reporting, voice and video communications, and management of 
servers and end user devices.  
 
Because the annual renewal amount exceeds the City Manager’s purchasing authority, this item is being 
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presented to the Mayor and Council for approval and to provide transparency regarding the City’s 
ongoing technology licensing costs. Although formal competitive procurement is not required for this 
renewal, the purchase will be made through Microsoft’s State and Local Government licensing program, 
consistent with the City’s purchasing policy authorizing cooperative purchasing to meet competitive 
procurement requirements. 
  
Financial Impact: 
  
The total annual renewal cost for the Agreement, covering the period from May 1, 2026, through April 
30, 2027, is $277,619.22. Of this amount, $46,269.87 will be charged to the remaining months of FY26, 
and $231,349.35 will be charged to FY27, contingent upon adoption of the FY27 budget on June 16, 
2026. Funding for this expenditure is included in the approved FY26 budget and the proposed FY27 
budget. 
  
Alternatives: 
  
Mayor and Council may decline to approve the Agreement with Microsoft which would result in a loss of 
access to Windows, Server, and Office software, support services, and software upgrades, which will 
adversely affect the performance and reliability of the City’s core computing systems. Mayor and 
Council may also provide alternative direction to staff regarding next steps for supporting the City’s 
software needs. 
  
 
Review: 
Raquel Gonzalez, City Clerk Created/Initiated - 5/22/2026 
Jonathan Crowe, Information Technology Director Approved - 5/22/2026 
Kristin Byars Smith, Assistant City Manager Approved - 5/26/2026 
Toni Carlisle, Chief Financial Officer Approved - 5/28/2026 
Dan Lee, City Attorney Approved - 5/29/2026 
Eden Freeman, City Manager Final Approval - 5/29/2026 
 
Attachments: 
  
1. Resolution- Microsoft Licensing Renewal 
2. SHI Quote - Microsoft Renewal 
 

Page 165 of 185



RESOLUTION NO. 2026-05- __________ 

STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO APPROVE THE LICENSE AGREEMENT WITH MICROSOFT 
CORPORATION AND TO AUTHORIZE THE CITY MANAGER TO EXECUTE THE LICENSE 

AGREEMENT 
 
WHEREAS, since 2006, the City of Sandy Springs (the “City”) has maintained an agreement with 
Microsoft Corporation (“Microsoft”) and procured its product licensing to support the City’s core 
technology environment and provide the software needed for staff productivity, communication, security, 
and infrastructure operations (the “Services); and  
 
WHEREAS, as the renewal subscription cost for all Services totals $277,619.22 annually, with 
$46,269.87 allocated to the remaining months of the City’s Fiscal Year 2026 Adopted Budget, and 
$231,349.35 allocated to the City’s Fiscal Year Proposed 2027 Budget; and 
 
WHEREAS, it is the desire of the City to enter into the attached renewal in order to maintain 
uninterrupted support and maintenance services for the City operations through 2029, contingent on 
future budget adoptions.  
 
NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY COUNCIL OF 
THE CITY OF SANDY SPRINGS, GEORGIA AS FOLLOWS: 
 
1. The attached renewal to the agreement between Microsoft Corporation and the City, in an annual 

amount of $277,619.22, is approved; and 
 
2. The City Manager is hereby authorized to execute the renewal documentation, subject to the 

approval by the City Attorney and Chief Financial Officer; and 
 

3. The City Manager and appropriate City Staff are hereby authorized to take such action as may be 
deemed necessary to effectuate the intent of this Resolution. 
 

SO RESOLVED, this 2nd day of June, 2026. 
Approved: 
 

 
_________________________________ 
Russell K. Paul, Mayor 

 
Attest: 
 
_____________________________________ 
Raquel D. González, City Clerk 
 

{SEAL} 
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Pricing Proposal
Quotation #:  27330226
Created On:  3/25/2026
Valid Until:   6/12/2026

 
GA-City of Sandy Springs   Inside Account Manager

 
Jonathan Crowe
1 Galambos Way
Accounts Payable
SANDY SPRINGS, GA 30328
United States
Phone: (770) 206-1487
Email: jcrowe@sandyspringsga.gov

 

Lucas DiStefano
290 Davidson Ave
Somerset, NJ 08873
Phone: 888-744-4084
Email: Lucas_DiStefano@SHI.com

 

All Prices are in US Dollar (USD)
  Product Qty Retail Your Price Total
 

1 M365 G3 Unified FSA Renewal GCC Sub Per User
   Microsoft - Part#: AAD-34700
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $404.4

480 $404.40 $332.85 $159,768.00

 
2 M365 G3 Unified FUSL GCC Sub Per User

   Microsoft - Part#: AAD-34704
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $475.2

60 $475.20 $391.56 $23,493.60

 
3 M365 G5 GCC Sub Per User

   Microsoft - Part#: AAL-45735
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $752.4

10 $752.40 $619.98 $6,199.80

 
4 Entra ID P1 Gov Sub Per User

   Microsoft - Part#: MQM-00001
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $68.4

40 $68.40 $55.50 $2,220.00

 
5 Exchange Online P1 GCC Sub Per User

   Microsoft - Part#: 3MS-00001
40 $45.60 $36.96 $1,478.40
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   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $45.6

 
6 M365 F1 GCC Sub Per User

   Microsoft - Part#: 3EB-00001
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $28.8

12 $28.80 $23.73 $284.76

 
7 M365 F3 Unified GCC Sub Per User

   Microsoft - Part#: AAD-63092
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $103.2

165 $103.20 $84.42 $13,929.30

 
8 Power Automate Premium GCC Sub Per User

   Microsoft - Part#: 1O5-00001
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $198

4 $198.00 $163.15 $652.60

 
9 Power BI Pro GCC Sub Per User

   Microsoft - Part#: DDJ-00001
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $123.6

25 $123.60 $101.60 $2,540.00

 
10 Teams AC with Dial Out US/CA GCC Sub Add-on

   Microsoft - Part#: NYH-00001
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $0

717 $0.00 $0.00 $0.00

 
11 Teams Phone Standard GCC Sub Per User

   Microsoft - Part#: LK9-00003
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $99.6

325 $99.60 $78.96 $25,662.00

 
12 Teams Rooms Pro GCC Sub Per Device

   Microsoft - Part#: VA1-00001
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $528

10 $528.00 $435.07 $4,350.70
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13 Teams Shared Devices GCC Sub Per Device

   Microsoft - Part#: KXJ-00001
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $89.7

52 $89.70 $73.91 $3,843.32

 
14 Win OLS Activation User GCC Sub Per User

   Microsoft - Part#: VRM-00001
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $0

727 $0.00 $0.00 $0.00

 
15 Project Standard ALng SA

   Microsoft - Part#: 076-01912
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $154

10 $154.00 $130.40 $1,304.00

 
16 SQL Server Standard Core ALng SA 2L

   Microsoft - Part#: 7NQ-00292
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $774

22 $774.00 $656.07 $14,433.54

 
17 Visio Standard ALng SA

   Microsoft - Part#: D86-01253
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $68

20 $68.00 $57.47 $1,149.40

 
18 Win Remote Desktop Services CAL ALng SA UCAL

   Microsoft - Part#: 6VC-01254
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $32

20 $32.00 $26.45 $529.00

 
19 Win Server DC Core ALng SA 2L

   Microsoft - Part#: 9EA-00278
   Contract Name: Georgia Software
   Contract #: 99999-SPD-SPD0000060-0003
   Coverage Term: 5/1/2026 - 4/30/2027
   Note: MSRP/SHI Advertised List: EA#: $166.221142162819

112 $166.22 $140.90 $15,780.80

 
Total $277,619.22
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Additional Comments

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date listed
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts,
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. is 100% Minority Owned, Woman
Owned Business. TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTF0

Year 1 5/1/26 - 4/30/27 $277,619.22
Year 2 5/1/27 - 4/30/28 $277,619.22
Year 3 5/1/28 - 4/30/29 $277,619.22

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under that
applicable line item.
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: May 7, 2026 Submission for the June 2, 2026 City Council Meeting 
    
ITEM: Request for Mayor and City Council Consideration of a Resolution to Authorize Approval of a 

Georgia Power Relocation Agreement for the S2185 Lake Forrest Sidewalk – Phase II Project 
     
  
Recommendation: 
  
Staff recommends that Mayor and City Council approve and authorize the City Manager to execute an 
agreement with Georgia Power Company (GPC) for utility relocation in support of Project S2185 Lake 
Forrest Sidewalk Phase II and authorize payment in accordance with the Franchise Agreement. 
  
Background: 
  
Project S2185 Phase II includes the construction of approximately 3300 linear feet of 6-foot sidewalk on 
the west side of Lake Forrest Drive from the City Limit to 4822 Lake Forrest Drive and from 25 Pine 
Lake Drive to 4990 Lake Forrest Drive. This portion of sidewalk will complete the Lake Forrest 
Sidewalk Project from City Limit to Mt. Paran Road. 
 
Utility relocations are required to accommodate the proposed sidewalk improvements. GPC has 
completed its relocation design and submitted the Relocation Agreement for execution. 
  
Discussion: 
  
The total estimated cost to relocate the existing distribution facility is $310,889.00. In accordance with 
the Franchise Agreement between the City and GPC, the City is responsible for 90% of the relocation 
cost, which is $271,700.  
 
Execution of the agreement and payment of the City’s share are required before GPC can commence 
work. 
  
Financial Impact: 
  
Funding for this utility relocation is available within the approved budget for S2185. 
  
Alternatives: 
  
Should the Mayor and City Council not approve the relocation agreement, staff will require direction on 
how to proceed. 
  
 
Review: 
Cheryl Oslund, Administrative Coordinator Created/Initiated - 5/21/2026 
Marty Martin, Director of Public Works Approved - 5/21/2026 

Page 171 of 185



 

  

Keith Sanders, Assistant City Manager Approved - 5/22/2026 
Toni Carlisle, Chief Financial Officer Approved - 5/22/2026 
Dan Lee, City Attorney Approved - 5/27/2026 
Eden Freeman, City Manager Final Approval - 5/29/2026 
 
Attachments: 
  
1. S2185 Phase 2 Georgia Power Agreement  
2. S2185 Vicinity Map Phase 2 
3. Resolution Georgia Power Agreement 
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April 10, 2026 

 

 

BeBe Lee, Project Manager 

1 Galambos Way 

Sandy Springs, GA   
 

City of Sandy Springs 

 

Re:  PI# L13236 - Lake Forrest Drive Sidewalk Improvements Phase II - S2185 

 

Dear Ms. Lee: 

 

Please find enclosed a Relocation Agreement with respect to the above-referenced project.  As you 

will note in the Relocation Agreement, the total estimated cost for the relocation of the distribution 

facilities associated with this project is $301,889.00.  In accordance with the Franchise Agreement 

and any amendments thereto between Georgia Power Company and the City, the City must bear 

ninety percent (90%) of the estimated cost of relocation, which is $271,700.00 (the “Payment 

Amount”).  

 

Both the total estimated cost for relocation and the Payment Amount are valid only for a period of 

one (1) year following the date set forth on the enclosed agreement.  Further, Georgia Power will 

not commence any work unless, prior to the date that is one (1) year following the date set forth on 

the enclosed agreement, the City executes and returns the enclosed Relocation Agreement, makes 

payment to Georgia Power of the Payment Amount, and authorizes commencement of the work. 

 

If the City chooses to invoke the “bona fide marketing plan” provision set forth in the Franchise 

Agreement Amendment, please supply the appropriate documentation as soon as possible. 

 

If you have any questions, please contact Lamonte Waslien at 404-947-0729. 

 

Sincerely, 

Jalexis Susana 
Jalexis Susana 

X2jsusan@southernco.com 
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Please sign the agreement and send the electronic copy to the email 

address below: 

 

Jalexis Susana (x2jsusan@southernco.com) 

 

After the agreement has been executed by Georgia Power Company, 

we will email a copy to you for your records. 

 

Please remit any payments to the address below: 

 

Georgia Power Company 

96 Annex 

Atlanta, GA 30396-0001 

(Attn: Salanda Westry) 

 

Please reference the invoice and or PI# number on the check. 
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RELOCATION AGREEMENT 

City of Sandy Springs 

Lake Forrest Drive Sidewalk Improvements Phase II - S2185 

 

 THIS AGREEMENT, made and entered into as of the ________ day of _________________, 

20________, by and between City of Sandy Springs, State of Georgia (hereinafter referred to as the “City”), 

and GEORGIA POWER COMPANY (hereinafter referred to as the “Company”). 

 

W I T N E S S E T H : 

 

 WHEREAS, the City proposes under the above written Project to Lake Forrest Drive Sidewalk 

Improvements Phase II - S2185 (hereinafter “Project”);  

 

 WHEREAS, due to the construction of this Project, it will become necessary for the Company to 

make certain adjustments to the Company’s existing facilities, in accordance with the estimate of THREE 

HUNDRED ONE THOUSAND AND EIGHT HUNDRED EIGHTY-NINE Dollars (301,889.00), a copy 

of which estimate is attached hereto, and incorporated into this Agreement as Exhibit “A” (the “Estimate”);  

 

 WHEREAS, in accordance with that certain Franchise Agreement between the City and the 

Company, the City agrees to bear NINETY percent (90%) of the estimated costs of said relocation expenses, 

which amounts to TWO HUNDRED SEVENTY-ONE THOUSAND AND SEVEN HUNDRED Dollars 

($271,700.00) (the “Payment Amount”);  

 

 WHEREAS, the location of Company’s presently existing facilities and the proposed new location 

of such facilities are shown on the Company plans previously provided to the City; and 

 

 NOW, THEREFORE, in consideration of the promises and the mutual covenants of the parties 

hereinafter set forth and other good and valuable consideration, it is agreed: 

 

Section 1.   The City will make payment to the Company of the Payment Amount prior to the Company 

commencing any portion of the work contemplated hereunder.  The Estimate and the Payment Amount are 

valid only for a period of one (1) year following the date set forth on the Estimate.   

 

Section 2.  The Company, with its regular construction or maintenance crews and personnel, at its 

standard schedule of wages and working hours (as may be applicable from time to time during this 

Agreement), and working in accordance with the terms of its agreements with such employees, will make 

such changes in its facilities as are set forth in the Scope of Work section of Exhibit “A”.  The Company 

may elect to contract any portion of the work contemplated.  Notwithstanding the foregoing, the Company 

shall not be obligated to commence any work unless the City both makes payment to the Company of the 

Payment Amount and authorizes commencement of the work prior to the date that is one (1) year following 

the date set forth on the Estimate.   

 

Section 3.   The City further agrees to be responsible to the Company for one hundred percent (100%) 

of any and all costs incurred in acquiring additional easements for rights of way, including without 

limitation, easements for lines, access, tree trimming, guy wires, anchors, and other devices, appliances and 

facilities, and any and all other such easements and property rights as may be necessary for the Company’s 

installation, operation and maintenance of its facilities. 

 

Section 4.   The Company shall make a reasonable effort to provide signing and other traffic control 

measures during construction as contemplated under this Agreement in accordance with PART VI of the 

U.S. Department of Transportation Manual on Uniform Traffic Control Devices, current edition, all at the 

expense of the City. 

 

Section 5.   The covenants herein contained shall, except as otherwise provided, accrue to the benefit 

of and be binding upon the successors and assigns of the parties hereto. 
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Section 6.   It is mutually agreed between the parties hereto that this document shall be deemed to have 

been executed in Georgia. 

 

Section 7. In the event the City fails to execute and return this Agreement to Company 

before________, this Agreement shall be void and of no effect whatsoever. 

 

 IN WITNESS WHEREOF, the parties hereto acting through their duly authorized agents have 

caused this Agreement to be signed, sealed and delivered. 

 

       “COMPANY” 

_____________________________   GEORGIA POWER COMPANY 

Witness 

       By:_____________________________ 

_____________________________   Name: _________________________ 

Notary Public        

 

(SEAL)                (SEAL) 

          

 

 

       “CITY” 

_____________________________   SANDY SPRINGS  

Witness 

       By:_____________________________(SEAL) 

_____________________________   Name:__________________________ 

Notary Public      Title:___________________________ 

       Date:___________________________ 

(SEAL) 

       Attest: __________________________(SEAL) 

       Name:___________________________ 

       Title:____________________________ 

 

Approved as to Form: ______________________________________ 

    City Attorney 
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RESOLUTION NO. 2026-___________ 
STATE OF GEORGIA 
COUNTY OF FULTON 

 
A RESOLUTION TO AUTHORIZE THE CITY MANAGER TO EXECUTE THE 

RELOCATION AGREEMENT BETWEEN  
THE CITY OF SANDY SPRINGS AND GEORGIA POWER COMPANY FOR THE S2185 

LAKE FORREST SIDEWALK – PHASE II PROJECT   
 
WHEREAS, it is necessary, from time to time, to establish policies, procedures and guidelines 
addressing the administration of a municipal government consistent with the US Constitution, Federal 
Statutes, alignment with Federal, Georgia’s State Constitution, and the Charter for the City of Sandy 
Springs (the “City”); and  
 
WHEREAS, by Resolution adopted, the City of Sandy Springs has agreed to enter into a Contract with 
the Georgia Power Company (“Relocation Agreement”) to fund utility relocation activities related to the 
S2185 Lake Forrest Sidewalk, Phase 2 Project (the “Project”); and 
 
WHEREAS, upon adoption of this Resolution, City of Sandy Springs Public Works Department staff 
will manage all applicable phases of the Project. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE 
CITY OF SANDY SPRINGS, GEORGIA THAT: 
 

1. The Relocation Agreement between the City and Georgia Power Company in the amount of 
$271,700 is hereby approved; and 
 

2. The City Manager is hereby authorized to execute the Relocation Agreement, pending approval 
of the City Attorney and Chief Financial Officer; and 
 

3. The City Manager and appropriate City Staff are hereby authorized to take such actions as may be 
seemed necessary to effectuate the intent of this Resolution.  

 
SO RESOLVED, this 2nd day of June 2026. 

 
 

               Approved: 
 
 
 
             
                Russell K. Paul, Mayor 
 
Attest: 

 
 
_______________________________  
Raquel González, City Clerk  
 

(Seal) 
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