2026 Mayor and City Council Retreat - SUMMARY MINUTES

Terrace Meeting Room, Sandy Springs City Hall and Broadcast Via Live Webinar and Teleconference
Thursday, February S, 2026 — Friday, February 6, 2026
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The City of Sandy Springs 2026 Mayor and City Council Retreat (Day 1) was held on Thursday,
February 5, 2026 at 9:00 a.m., Mayor Rusty Paul presiding.

Mayor Rusty Paul called the 2026 Mayor and City Council Retreat to order at 9:00 a.m. The following
items were discussed.

I.  Opening Remarks and 2025 Highlights

1I. 2026 Priorities Review and Discussion

III.  Housing Needs Assessment Update
IV.  North End Revitalization Opportunities

V.  Design Guidelines

VI Perimeter Small Area Plan

VII. Council Discussion

There being no further discussion, the meeting adjourned at 4:30 p.m.



