
 

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in a public meeting, or 
who have questions regarding the accessibility of the meeting or facilities should contact the City Clerk at 770-730-5600 promptly for assistance. 

The City will make reasonable accommodations for those persons.  

BOARD OF APPEALS 
Sherri Allen, Chair 

Justin Sparano, Vice Chair 
Jason Bodwell 
Jeffrey Howe 

Nathan Kongthum 
Kimberly Gay 
Susan Maziar 

Wednesday, April 8, 2026  Regular Meeting 6:00 p.m.  
The Board of Appeals meeting will be held in the Studio Theatre at Sandy Springs City Hall  

(1 Galambos Way, Sandy Springs, GA 30328) 
Live-stream: www.SandySpringsGA.gov/Stream  

 

Public Comment: http://spr.gs/publiccomment  
 
I. Call to Order 
    
II. Roll Call and General Announcements 
    
III. Approval of Meeting Agenda 
    
  A. 

 
April 8, 2026 Board of Appeals Meeting Agenda 

      (Presented by Samantha Brown, Planning and Zoning Clerk) 
        
IV. Approval of Meeting Minutes 
    
  A. 

 
March 4, 2026 Board of Appeals Meeting Minutes 

      (Presented by Samantha Brown, Planning and Zoning Clerk) 
        
V. Cases 
    

  A. 2026-0006 V-25-56 - 8260 Grogans Ferry Road - Request for a Variance from Div. 9.2. to 
allow for construction of a retaining wall within the 50-foot vegetative buffer.  

      (Presented by LaQuita Williams, Planner II) 
        

  
B. 2026-0007 V-25-65 - 250 Glen Lake Drive NW - Request for a Variance from Sec. 2.2.1. to 

increase the lot coverage percentage to 35.4% from 25% as required for RE-1 
zoning district. (Administrative Hold)  

      (Presented by LaQuita Williams, Planner II) 
        
VI. Ongoing Business 
    
VII. New Business 
    
VIII. Adjournment 
    

http://www.sandyspringsga.gov/Stream
http://spr.gs/publiccomment


 

 

 

 
 P&Z STAFF REPORT 

Board of Appeals Meeting, April 8, 2026 

 

Case: V-25-56 – 8260 Grogans Ferry Road 

Staff Contact: LaQuita Williams(lwilliams@sandyspringsga.gov) 

Report Date: April 3, 2026 

 

REQUEST 

Request for a Variance from Sec. 9.2.3.A.1. to construct a retaining wall within the 50-foot undisturbed 

stream buffer at the rear of the property. 

 

APPLICANT 

Property Owners: 

 

William and Erin Enzweiler 

Petitioner: 

 

Andrew Ward 

Representative: 

 

Andrew Ward 

   

RECOMMENDATIONS 

Department of Community Development 

Staff recommends Approval with Conditions of Variance V-25-56 

 

MATERIALS SUBMITTED AND REVIEWED 

Materials  
 

1. Application received on February 16, 2026 

 

2. “Stream Buffer Variance Application” received on November 4, 2025 

 

3. “Backyard photos.zip” received on November 4, 2025 

 
 

Plans 

 

1. “Grogans Ferry Slope Rpt.pdf” received on March 9, 2026. Prepared by Survey Land Express, Inc 

and stamped by Eugene A. Stepanon. 

 

2. “SITE PLAN (1) 8260 Grogans Ferry.pdf” received January 14, 2026. Prepared by Survey Land 

Express, Inc and stamped by Eugene A. Stepanon. 
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PROPERTY INFORMATION 

Location: 8260 Grogans Ferry Road (17 002900050261) 

Council District: Council District 2 – Melody Kelley 

Neighborhood: Grogan’s Bluff Neighborhood Association 

Road frontage: Approximately 105 feet on Grogans Ferry Road 

Lot Depth Approximately 263 feet 

Acreage: Approximately 0.64 acre 

Current Zoning RD-18 (Residential Detached – 18,000 SF minimum lot size) 

Existing Land Use: Single-Family detached 

Previous Zoning Cases: 1981Z-0018 (Fulton County rezoning from R-2 to R-3) 

Character Area: Protected Neighborhood 

 

 

 

 

 

 

 

EXISTING ZONING AND LAND USES OF PROPERTY IN THE VICINITY  

Location relative to 

the subject property 
Zoning  Address(es) 

Land area 

(acres) 

(approximate) 

North 
RD-18 / Residential Detached 

100 Grantley Court 0.65 

Northeast 
RD-18 / Residential Detached 

8235 Grogans Ferry Road 0.50 

Southeast/East 
RD-18 / Residential Detached 

8250 Grogans Ferry Road 0.64 

Southwest 
RD-18 / Residential Detached 

8235 Sullivan Hill Road 1.12 

West 
RD-18 / Residential Detached 

8270 Grogans Ferry Road 0.71 

PROPOSED DEVELOPMENT 

- RD-18 / Residential Detached 8260 Grogans Ferry Road 0.64 



Community Development  8260 Grogans Ferry Road. Case V-25-56 
  Page 3 of 13 

 

 

 

CHARACTER AREA MAP 
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AERIAL IMAGE 
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ZONING MAP  
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SURVEY (received January 14, 2026)  
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EXISTING DEVELOPMENT  
 

 

The 0.64-acre subject property is zoned RD-18 (Residential Detached – 18,000 square-foot minimum lot size) is 

located within the Grogans Bluff Neighborhood. According to Fulton County records, the home was built in 1985 

and the homeowners acquired it in 2020.  The two-story home has a two-car garage and a timber retaining wall in 

the rear of the home. The parcel is located in the northwest part of the city and west of Interstate 400 and Roswell 

Road.  

 

The southwest portion of the rear yard falls within the Chattahoochee River Corridor area.  Based on the survey, 

there is a stream in the rear yard that transverses east to west towards the Chattahoochee River. The highest portion 

of the property is located at the front of the property along the roadway, Grogans Ferry Road, and then slopes 

downwards towards the stream in the rear, approximately halfway to the rear property line. The land drops drastically 

immediately behind the home, 28ft down to the stream (48% slope). The land then slopes upward (22% slope) from 

the stream to the rear property line. The stream buffers encumber most of the property and the house sits within the 

75-foot impervious surface setback and a small portion within the 50-foot natural undisturbed vegetative buffer (50-

foot stream buffer).  

 

 

 
 

 

 

 

 

 

 

 

 

River Corridor 

75-foot impervious 

surface setback 

50-foot stream buffer 

25-foot state buffer 

Stream 
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View of front of home 

 

 
View of backyard 

 



Community Development  8260 Grogans Ferry Road. Case V-25-56 
  Page 9 of 13 

 

 

           

 
View of the rear yard facing northwest 

 

 
View of rear yard facing southeast* 

 
*Image provided my the applicant  
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SITE PLAN (received February 16, 2026)  
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PROPOSED DEVELOPMENT 
 

The applicant is proposing to replace an existing failing timber retaining wall and extend the wall slightly 

closer to the creek in order to stabilize the slope and create a usable rear yard area. The proposed retaining 

wall is approximately 95 feet in length and is approximately three to eight feet away from the existing wall. 

The proposed retaining wall placement varies from five (5) to 24 feet from the existing home.    

 

Per Sec. 9.2.3.A. of the Development Code - Land Development Requirements – “All land development 

activity subject to this Division must meet the following requirements:” 

 

Per Sec. 9.2.3.A.1. of the Development Code – Fifty-Foot Vegetative Buffer – “An undisturbed natural 

vegetative buffer is maintained for 50 feet, measured horizontally, on all banks of the State waters are 

measured from the point of wrested vegetation. 

 

 

 
Zoomed in image of the existing timber retaining wall (pink) and proposed retaining wall (blue) 
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V-25-56 VARIANCE CONSIDERATIONS 

Per Section 11.6.4. of the Development Code, the following list of approval criteria for a Stream Buffer 

Variance provides guidance for making decisions on approval: 

1. The following factors will be considered in determining whether to issue a variance: 

a. The shape, size, topography, slope, soils, vegetation, and other physical characteristics of the 

property; 

 

Finding: The existing home is located within the 75-foot impervious surface setback, leaving limited buildable 

yard area between the home and the stream buffers. Due to the steep downward slope behind the existing 

retaining wall, additional stabilization measures are necessary to prevent erosion and maintain usable yard 

space. According to the geotechnical report provided by the applicant, the existing wall is showing signs of 

early failure and staff agree that a replacement wall is necessary. 

b. The locations of all state waters, wetlands, floodplain boundaries and other natural features on 

the property, including along property boundaries, as determined by field survey; 

 

Finding: Given the building setback lines and the stream buffers, only 2,056 square feet of the property is 

buildable without a variance. The existing home and retaining wall are already within the 75-foot impervious 

surface setback and 50-foot stream buffer.  

c. The location and extent of the proposed buffer or setback intrusion; 

 

Finding: The stream traverses the rear yard of the subject property, which results in the application of the 25-

foot state buffer, 50-foot undisturbed buffer, and 75-foot impervious surface setback on both sides of the 

stream corridor. Due to the location of the stream and the associated buffers and setbacks extending across the 

rear portion of the lot, a significant portion of the buildable area is constrained. As a result, strict compliance 

with the buffer and setback requirements would substantially limit reasonable use of the rear yard and restrict 

typical site improvements.  

 

d. Whether alternative designs are possible which require less intrusion or no intrusion; 

 

Finding: Due to the location of the stream and the associated 25-foot state buffer, 50-foot undisturbed buffer, 

and 75-foot impervious surface setback extending on both sides of the stream, a substantial portion of the 

property, including the entire rear yard, is encumbered by buffer and setback requirements. As a result, the 

remaining buildable area on the property is significantly limited and any improvement would require a 

variance.  

 

e. The long-term and water quality impacts of the proposed variance; and 

 

Finding: The replacement and extension of the retaining wall is not expected to have significant long-term or 

water quality impacts, as the wall will stabilize the slope and reduce the potential for erosion and sediment 

runoff into the stream. Given the limited scope of the extension and the stabilization benefits associated with 

replacing the failing wall, the long-term and water quality impacts of the proposed variance are expected to be 

minimal. 
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f. Whether issuance of the variance is at least as protective of natural resources and the 

environment. 

 

Finding: The proposed variance is considered to be at least as protective of natural resources as strict 

application of the ordinance, as the project includes replacement of a failing retaining wall and slope 

stabilization, which will reduce erosion and sediment runoff into the stream. The majority of the buffer will 

remain undisturbed, and erosion and sedimentation controls will be required during construction. Therefore, 

the variance is expected to be at least as protective of the environment as the existing conditions. 

 

 

 

 

 

COMMENTS FROM OTHER PARTIES  
 

Sandy Springs City Engineer:  

Geotechnical Report reviewed.  Report notes soils have moved and/or settled and that the existing timber wall 

appears to be in the early stages of failure.  The report recommends new wall for protection of slopes and 

continued stability of the structure.   

Sandy Springs Arborist:  

If approved, the project would be required to adhere to Division 9.3, Tree Conservation, of the Sandy Springs 

Development Code. 

Sandy Springs Deputy Building Official:  

No comment provided. 

Sandy Springs Land Development Manager: 

No comment provided. 

Sandy Springs Chief Environmental Compliance Officer: 

We recognize that there are topographical and buffer challenges causing hardship.  

Sandy Springs Fire Marshal:  

No comment provided. 

Sandy Springs Transportation Planner: 

No comment provided. 

Correspondence Received: 

No comment provided. 

 

DEPARTMENT OF COMMUNITY DEVELOPMENT RECOMMENDATIONS 

 

Staff recommend Approval with Conditions of Variance V-25-56 a request for relief from Sec. 9.2.3.A.1. to 

construct a retaining wall within the 50-foot undisturbed stream buffer at the rear of the property with the 

following conditions: 

 

1. That the restoration and mitigation plan be approved by the Director of Community Development and 

and  

2. That construction be substantially similar to the provided site plan  SITE PLAN (1) 8260 Grogans 

Ferry.pdf” received January 14, 2026. Prepared by Survey Land Express, Inc and stamped by Eugene 

A. Stepanon. 
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By Isabelle Manders
imanders@mdjonline.com

Editor’s note: The Marietta 
Daily Journal is conducting 
a series of interviews with 
Georgia gubernatorial can-
didates. This is the third in the 
series, with Attorney General 
Chris Carr.

MARIETTA — Having served 
as Georgia’s attorney general 
since 2016, Chris Carr has now 
set his sights on the governor’s 
mansion, launching a bid to 
succeed Brian Kemp as the 
state’s chief executive.

Carr sat down with the Mari-
etta Daily Journal last week to 
discuss his platform, includ-
ing his approach to immigra-
tion, taxes and economic de-
velopment.

Candidate qualifying begins 
Monday and runs through Fri-
day. Over the last few months, 
more than a dozen candidates 
have thrown their hats into 
the ring. 

Primaries are scheduled for 
May 19, with a June 16 runoff 
if needed. The general election 
is Nov. 3.

The following interview has 
been edited for length and 
clarity. A longer version of the 
interview is online at mdjon-
line.com.

♦♦♦
MDJ: Why are you run-

ning for governor?
Chris Carr: I’m running 

for governor because Georgia 
is the model for the nation as it 
relates to jobs and safety. We 
have built what we have now, 
these successes, over many 
years, and it’s because the pri-
vate sector and the public sec-
tor come together. We’ve had 
great leaders like Brian Kemp 
and Nathan Deal and Johnny 
Isakson and Saxby Chambliss. 

That’s the model that we need 
to make sure we continue to 
have going forward, focusing 
on low taxes, education, safety 
and continuing to make sure 
that Georgia is the model for 
the nation.

Q: What would be your 
top priorities?

A: Jobs and safety. …  … 
The only way we’re going to 
continue to be successful is 
to have a low tax base, con-
tinue to focus on education 
and literacy, focus on invest-
ment in infrastructure and 
keep people safe.

… We (the AG’s office) now 
have the authority over domes-
tic terrorism, human traffick-
ing, gangs and organized re-
tail theft. I believe that’s what 
government is supposed to do 
— keep people safe. … Nobody 
locates a business in a place 
they don’t feel safe. You don’t 
expand your customer base in 
(or visit) a place you don’t feel 
safe. … If we focus on jobs … 
a lot of other problems go by 
the wayside.

Q: Georgia is consistently 
ranked as one of the top 
states for business in the 
country. What does the 
next governor need to do 
to continue this trend?

A: We started this run of 12 
years as the top state … when I 
was the commissioner of eco-
nomic development, and I’m 
proud of that. … It shows that 
we actually care about solving 
problems for business. … We 
have got an incredible logistics 
network. We’ve got the busi-
est airport. We’ve got the ports 
in Savannah and Brunswick. 
We’ve got to continue to invest 
there. … I think that we can be 
the No. 1 logistics location in 
the country, if not the world, 
because of the technology that 
we have.

… (Artificial intelligence) is 
here. We can either lead or we 
can get run over. We’ve got to 
make sure that we can unleash 
the good that can come with 
AI, and be smart about put-
ting guardrails on AI.

… I think we can responsi-
bly lower our income tax … to 
about 2% or 3%, maybe over 
time do away with it, but we 
don’t want to shift the burden 
from the individual to busi-
ness. … I think there’s ideas 
like what North Carolina has … 
where you take surplus funds 
and you buy down on the in-
come tax (over time).

The thing I hear most about 
is property taxes. … At a mini-
mum, we’ve got to cap property 
taxes at 2% or 3%, or maybe 
the rate of inflation.

… And then safety … con-
tinuing to focus on gangs, on 
human trafficking, organized 
retail theft. … We’ve got to 
focus on literacy and align-
ing education to the jobs of 
the future. I worry about the 
mental health of our kids. I 
worry about the fact that men-
tal health is the root cause of 
poverty and homelessness, 
but also in our prisons and our 
jails, most of the people there 
are struggling with addiction 
or behavioral health issues. 
…We owe it to the people of 
our state to make sure we do 
all we can, and the governor 
has a key role in that. When 
governors make issues, issues, 
it matters.

Q: There are dueling 
bills in the legislature to 
eliminate Georgia’s in-
come tax or property tax? 
What would you support 
as governor?

A: I would support lower-
ing the income tax based on a 
fund like North Carolina has 
… I am not in favor of what 
the lieutenant governor has 

proposed, which is do away 
with economic incentives, or 
shift the burden from people 
to business. … Businesses are 
people, and we have an obli-
gation to continue to create 
an environment where busi-
nesses create jobs and trans-
form families. … I am in fa-
vor of buying down on the 
income tax… But the bigger 
issue is property taxes, and 
the biggest issue ... that I hear 
are the assessments, so I’d be 
in favor of capping those as-
sessments.

Q: Some argue when 
you lower these taxes, it’s 
shifted to the sales tax.

A: Not if you use a surplus, 
but if you do what some of the 
other people are saying, abso-
lutely, you’re going to have to 
raise sales tax.

Q: There are currently 
three Republican candi-
dates in the race that are 
able to self fund a portion 
or all of their campaign. 
How do you overcome that?

A: … There are three guys 
trying to buy this race, and one 
guy’s trying to earn it. And I 
think relationships matter. 
… The last time that me, the 
lieutenant governor and the 
secretary of state were on a 
primary ballot together was 
2022. I got 840,000 votes that 
day. I got 75% of the vote in 
my race. The secretary of state 
got about 611,000 votes, and 
the lieutenant governor got 
550,000 votes. And the lieu-
tenant governor had his dad’s 
money, and he had the presi-
dent’s endorsement then, and 
I got 50% more votes than he 
did. … I’ve raised more money 
than any candidate for an open 
governor’s race in history right 
now, but sure, the other folks 
are going to say they can put 
in loans, but we’ve seen that 
in this state before.

… Democrats have won six 
times in the last five years state-
wide in Georgia, and the can-
didates that we’ve had that 
have lost have said, ‘I’ve got 
the money and I’ve got one 
endorsement,’ and it’s lost all 
of those races for us.

Q: How do Republicans 
reverse this recent state-
wide trend?

A: You appeal to what is 
growing in Georgia … the per-
suadable or independent voter. 
If you go back to ‘22 ... 6% of 
Georgia voters voted for Ra-
phael Warnock ... and voted 
for Brian Kemp, which makes 
no sense politically, until you 
break down who that voter 
is. They are college-educated 
women and men all over Geor-
gia. They’re 30 to 55 years old. 
They care about jobs, safety, 
education, affordability, don’t 
want to talk about social issues 
the way the right or the left tra-
ditionally has, and candidate 
quality matters. If Republicans 
are going to win and continue 
to maintain the majority in our 
constitutional offices, if we’re 
going to keep the House, then 
we have to be able to appeal to 
that persuadable voter.

... I am the only candidate 
that can win the primary and 
the general that is running 
as a Republican right now. If 
we don’t have that candidate, 
then it could be a landslide for 
Democrats on the other side.

… And we know we can do 
it with my record, with my 
bio, with my experience and 
relationships.

Q: What do you make of 
the FBI raid on the elections 
office in Fulton County?

A: … If we’re going to win in 
2026, we got to focus on the 
issues that people are talking 
about and care about, partic-

ularly that persuadable voter 
… none of which is the 2020 
election. … I am a rule of law 
guy. … If anyone gives me a 
name or evidence of someone 
committing a crime as it relates 
to elections, I will prosecute 
it in a minute, but I have not 
received one name in the 10 
years I’ve been attorney gen-
eral to prosecute criminally.

… Up to this point, nobody 
has provided me with evidence 
of any statewide, widespread 
voter fraud such that would 
overturn the election.

Q: Do you support expand-
ing Medicaid in Georgia?

A: I would like for the fed-
eral government to give us 
flexibility to build a system 
in this state that allows us to 
address the needs of Geor-
gia. … There is no doubt that 
healthcare affordability is a 
big issue. … It’s an economic 
development issue. It’s very 
difficult to recruit companies. 
… But we also cannot under-
cut those that have invested 
in their community based on 
a set of rules that we have and 
created great systems and pro-
vided good opportunities. … 
Working with our healthcare 
providers ... local communi-
ties ... docs, we will come up 
with a system that I am con-
fident addresses the needs of 
Georgia, because what Georgia 
needs is different from New 
Hampshire or California.

Q: Would you support 
any changes to Georgia’s 
gun laws?

A: It always drives me cra-
zy when somebody else uses 
a gun illegally or improperly, 
somebody wants to come get 
my gun. I’m a big believer in 
the Second Amendment. … I’m 
more concerned about men-
tal health, though, that’s what 
we need to focus on. The root 
cause of poverty and homeless-
ness is mental health. Mentally 
healthy people don’t shoot up 
schools ... businesses … bases 
(or) offices. The problem is, 
in the mid 2000s, the federal 
government came in and said, 
‘You got to shut down all your 
institutions because we think 
it’s now immoral and unethi-
cal and illegal.’ So we did, and 
now … because they wanted 
to socialize folks back in their 
local community, we’ve got 
people in our presence … on 
streets, they need help. And I 
appreciate that the governor 
and the Legislature put some 
money into that, but we’ve 
got to do more. We can put 
together a regional network 
of mental health facilities and 
some places for some violent 
criminals that will help our 
law enforcement officers. … 
That’s the issue that needs 
to be addressed, not taking 
away a law abiding citizen’s 
gun. … It’s going to take fed-
eral, state, local government 
involvement, for-profit, non-
profit and faith-based groups 
… to deal with that.

Q: What is the appropri-
ate role for the governor in 
immigration enforcement?

A: The federal government’s 
primary function is the defense 
of the nation, and immigration 
is part of that. The problem 
we had in the Biden years is 
that they … weren’t securing 
the border, and therefore the 
states have to deal with those 
issues that come along. … Now 
we have a president that’s en-
forced (and) ... secured the 
border. If I were governor, I 
would be advocating for the 
immediate deportation of vi-
olent criminals. We sued the 
Biden administration for this. 
The federal government is sup-
posed to do that. … But look, 
I don’t think anybody should 
lose their lives over any law 
enforcement action, starting 
with law enforcement officers 
or any individual. There is due 
process. I believe in the rule of 
law, and if somebody is here 
illegally, there is a process to 
deal with that.

Q: How do you balance 
border security concerns 
with the economic realities 
facing Georgia employers?

A: … When your state is 
built on agriculture, manufac-
turing, trade, hospitality and 
construction is the backbone. 
I am all for Georgians getting 
first dibs on those jobs, but 
I am not for Georgian busi-
nesses suffering. Seems to 
me that right now the presi-
dent could use his bully pul-

pit and the political heft that 
he has, work with Congress, 
and let’s modernize the sys-
tem so where there are not 
Americans and Georgians to 
take jobs, then there has to be 
a temporary worker program. 
... We are educating some in-
credibly intelligent students. 
… They’re from overseas, but 
we give them a diploma, we 
send them home to compete 
against us. It’s absolutely nuts. 
And there has to be some hu-
mane way to deal with chil-
dren who were brought here 
that had no choice, that have 
lived here all their lives, going 
to college, technical school, 
military. There just has to be 
a way to deal with that. … It 
will impact a state like ours. 
I want Georgians to get first 
dibs, but I do not want our 
businesses to suffer.

Q: As the state grows, 
traffic continues to get 
worse. What do you see 
as a solution?

A: … I am in favor of the 
HOT (high occupancy toll) 
lanes that we’re going to be 
building on the north side of 
(Interstate) 285.

… We are a logistics hub. 
We’re two days by rail and 
truck and two hours by plane 
… to 80% of the US market. 
… I would like for us to look 
at the inland port model even 
more than we use, … take the 
containers from the Port of Sa-
vannah, put them on rail cars, 
ship them up, like we have in 
Murray County. There’s gonna 
be one opening up in Gaines-
ville. I think we can look at the 
western side of the state … and 
the eastern part of the state, 
where you get trucks off the 
road by shipping these con-
tainers beyond metro Atlanta.

…You have to target the con-
gestion points. … I think toll 
roads … should be a part of 
that option…  If you’re going 
to use mass transit, it seems 
to be bus rapid transit makes 
the most sense, because you 
can then modify the routes to 
where people actually are. The 
problem with rail is you’ve got 
to commit and you’re going to 
presume that people are always 
going to be there. … That may 
or may not be the case.

… Unfortunately … too many 
people … will sit in their car 
and … look at the person to 
their right and left and say, 
‘Well, I wish they’d take mass 
transit,’ not, ‘It’s an option for 
me.’ So if you’re going to do it, 
it seems like you’ve got to think 
differently. … Using an Uber 
model for maybe buses, for 
vans. Maybe that’s an option.

But technology is a piece. … 
(Traffic) to me, is a very impor-
tant quality of life issue. How 
do we incentivize the private 
sector to be a partner in it too? 
Unleash that entrepreneurial 
spirit, partner with the state 
as we’ve done in other things, 
and truly solve the problem.

Q: As governor, what 
specific changes would 
you make to strengthen 
enforcement of Georgia’s 
Open Records and Open 
Meetings laws?

A: I’m a big fan of support-
ing the Open Meetings and 
Open Records Act.

… I appreciate that our of-
fice has the mediation pro-
gram. Open records issues 
have more teeth. Open meet-
ings are a little bit more of a 
challenge, but you’ve got to 
sit down and get everybody 
at the table if you’re going to 
be making any changes to ei-
ther one of those.

...(I’m) the only attorney 
general in the state history to 
successfully prosecute some-
body for violation of Open 
Meetings, Open Records Act. 
The city of Atlanta.

Q: Do you support build-
ing more data centers? How 
do you balance their needs 
for power against other 
rate payers and high costs?

A: … I am never going to force 
a data center on a community 
that doesn’t want it, but I am 
not going to stand in the way 
of a community that does. … 
Because it could be transfor-
mative for that community.  
… Fortunately, we’re not like 
a lot of other states, because 
we have a good … power in-
frastructure, so data centers 
have not driven up, in Geor-
gia, the cost to homeowners 
or existing business. We want 
to keep it that way.

SANDY SPRINGS
NOTICE OF ATLANTA REGIONAL COMMISSION 

METROPOLITAN RIVER PROTECTION ACT CERTIFICATE

Petition Number: RC-26-01SS

Petitioner:  Edhem Foric
  6360 River Overlook Dr. 
  Sandy Springs, GA 30328

Property Location: 6360 River Overlook Dr.
  Sandy Springs, GA 30328
  Parcel: 17 016800020133
  LL 168 & 171, 17th District
  Council District 6

Site Acreage: 0.65 acres

Request:  The property owner proposes a driveway 
  expansion, garage relocation and front 
  entry re-model. The site is located in 
  Category “C” with a proposed impervious 
  area of 1,966 SF.

Public Hearing: Mayor and City Council 
  April 7, 2026, at 6:00 p.m.  

Location:   Sandy Springs City Hall
  1 Galambos Way
  Sandy Springs, GA 30328
  770-730-5600

Virtual Option: At www.spr.gs/pm. For instructions on how 
  to provide public comment during the 
  Public Hearing, please visit 
  http://spr.gs/publiccomment.

SANDY SPRINGS
NOTICE OF VARIANCES

Petition Number:  V-25-56

Petitioner:  Andrew Ward

Property Location: 8260 Grogans Ferry Road
  Parcel # 17 002900050261

Current Zoning: RD-18

Request:  Request for a Variance from Div. 9.2. to allow for 
  construction of a retaining wall within the 50- 
  foot vegetative buffer.  

Public Hearings: Board of Appeals
  Wednesday, April 8, 2026 at 6:00 p.m.

Location:  Sandy Springs City Hall
  1 Galambos Way
  Sandy Springs, GA 30328
  770-730-5600

Virtual Options:  The meeting will be live-streamed at 
  www.sandyspringsga.gov/stream. For 
  instructions on how to provide public comment 
  during Public Hearing, please visit 
  http://spr.gs/publiccomment.

SANDY SPRINGS
NOTICE OF VARIANCES

Petition Number:  V-25-65

Petitioner:  Abe Wu

Property Location: 250 Glen Lake Drive NW
  Parcel # 17 012300010112

Current Zoning: RE-1

Request:  Request for a Variance from Sec. 2.2.1. to 
  increase the lot coverage percentage to 35.4% 
  from 25% as required for RE-1 zoning district. 

Public Hearings: Board of Appeals
  Wednesday, April 8, 2026 at 6:00 p.m.

Location:  Sandy Springs City Hall
  1 Galambos Way
  Sandy Springs, GA 30328
  770-730-5600

Virtual Options:  The meeting will be live-streamed at 
  www.sandyspringsga.gov/stream. For 
  instructions on how to provide public 
  comment during Public Hearing, please visit 
  http://spr.gs/publiccomment.

Q&A: Chris Carr discusses run for governor, public safety, tax cuts

Isabelle Manders

Georgia Attorney General Chris Carr sits down with the Mari-
etta Daily Journal on Feb. 18 to talk about his run for governor.

THE CHRIS  
CARR FILE

Name: Chris Carr
Occupation: Georgia 
Attorney General
Party: Republican
Age: 54
Residence: Dunwoody
Hometown: Lansing, 
Michigan
Family: Wife and two 
daughters
Education/Military 
Service: University of 
Georgia BBA in 1995, 
Juris Doctor degree in 
1999
Campaign website: 
https://carrforgeorgia.
com



Buckhead Landscape & Design 

Date: __November 3rd, 2025 

 

To: 

City of Sandy Springs Community Development Department 

1 Galambos Way 

Sandy Springs, GA 30328 

 

Subject: Letter of Intent – Variance Request for Retaining Wall within 50-

Foot State Stream Buffer 
 

Dear Members of the Community Development Department and Variance Review Board, 

 

I am submitting this Letter of Intent in support of our application for a variance to construct 

a retaining wall within the 50-foot state stream buffer at the rear of the property located at 

8260 grogans ferry rd. The purpose of this improvement is to stabilize an actively eroding 

slope that is compromising both the structural integrity of the home and the environmental 

health of the buffer area. 

 

Given the unique slope and subsurface conditions at this rear yard, strict compliance with 

the 50-foot undisturbed buffer would preclude any practicable mitigation of the ongoing 

soil movement. Our proposed solution is the minimum viable intrusion into the buffer, with 

the retaining wall alignment closely following the existing toe of slope to minimize 

disturbance while providing essential stabilization. 

 

We are submitting a comprehensive tree preservation strategy, and we commit to post-

installation native species plantings within the buffer to offset any minor tree loss. This 

approach ensures both immediate stabilization and long-term enhancement of the natural 

canopy and root structure. 

 

From a water-quality and erosion-control standpoint, the current condition of the site is 

degrading the buffer’s function. Our proposed stabilization plan will restore and enhance 

the buffer’s performance, preventing further sedimentation and runoff into the adjacent 

waterway. 

 

We respectfully request the city’s consideration of a variance under Section 9.2.4.B.1 of the 

City of Sandy Springs Development Code, as the physical constraints of the parcel—steep 



grade, soil composition, and house location—existed prior to December 12, 2005. Without 

intervention, the house and adjacent natural area will continue to experience degradation 

and potential failure. 

 

We believe this project, with its proposed mitigation and monitoring plan, will ultimately 

leave the buffer in a condition that is as protective, or more so, than if the wall were built 

outside the buffer while allowing the current erosion and slope instability to continue. 

 

In summary, this variance is both necessary and environmentally responsible. It balances 

the preservation of natural resources with the safety and stability of existing structures. We 

appreciate your consideration and look forward to working collaboratively with the City of 

Sandy Springs to ensure that the project aligns with both environmental protection 

standards and community values. 

 

Sincerely, 

 

Andrew Ward 

Buckhead Landscape & Design 

 



Stream Buffer Variance Analysis 

Project: 8260 Grogans Ferry Road, Sandy Springs, GA 30350 
Applicant: BLD Team (Andrew Ward) 
Owner: Will Enzweiler 
Surveyor: Survey Land Express, Inc. – GA RLS No. 2850 
Jurisdiction: City of Sandy Springs 
Zoning District: R-2 (Single Family Residential) 
Parcel ID: 17 007400020137 
Watershed / Receiving Stream: Unnamed tributary to Bull Sluice Lake  
Stream Classification: Perennial stream (State Waters) 
Applicable Buffers: 50' undisturbed natural vegetative buffer + 25' additional impervious 
setback (total 75') 

 

1) Project Overview 

The property at 8260 Grogans Ferry Road currently has a steeply sloped rear yard that is 
largely unusable and contributes to drainage and erosion issues. The homeowner seeks to 
create a safe, functional, and aesthetically cohesive outdoor space that aligns with the 
property’s existing grade and vegetation. 

The proposed improvements include: 

• Retaining walls and stone steps to stabilize the slope and provide usable terraces. 

• Drainage improvements to reduce runoff velocity and protect the stream corridor. 

• Tree preservation efforts to minimize canopy loss and protect root systems. 

The work will occur near the rear property line, where the existing topography naturally falls 
toward the stream. Minor buffer impacts are unavoidable but will be minimized through 
careful layout and construction methods. 

 

2) Existing Conditions 

• Topography: Grades fall sharply from the residence down toward the northwest 
property line and stream corridor. 

• Hydrology: A perennial stream runs along the northwest edge of the property, within 
a steep drainage swale. 



• Vegetation: The rear yard contains a mix of mature hardwoods and evergreens. 
Several trees are near the proposed wall alignment; these have been located and 
tagged on the survey. 

• Utilities: Existing A/C units, utilities, and patio hardscapes are located near the 
house, limiting uphill relocation of improvements. 

 

3) Regulatory Context 

Under Sandy Springs Development Code Section 9.2.2 – State Waters Buffer Protection, 
this property is subject to a 75-foot total buffer (50’ undisturbed + 25’ setback). Any 
disturbance within this area requires a Stream Buffer Variance. 

The variance application must demonstrate: 

• That site conditions create a hardship under full compliance, 

• That alternatives have been evaluated, 

• That the design minimizes buffer disturbance, and 

• That mitigation measures protect stream function and water quality. 

 

4) Requested Variance 

The applicant requests permission to allow limited grading and construction within the 
outer 25-foot impervious setback for: 

• Installation of retaining wall and stone steps, 

• Associated drainage improvements, and 

• Limited landscape restoration and stabilization. 

 

5) Hardship & Site Constraints 

• The steep existing slope makes the rear yard unsafe and nonfunctional without 
structural stabilization. 

• The home’s existing position and fixed utilities prevent locating improvements 
farther upslope. 



• The buffer area occupies nearly half of the rear yard, leaving little space for 
compliant solutions. 

• Without relief, the property owner cannot reasonably improve or stabilize the slope, 
creating a hardship inconsistent with the intent of the code. 

 

6) Alternatives Analysis 

Three alternatives were evaluated: 

A. No-Build / Minimal Work: 
Fails to address erosion and safety issues; slope continues to degrade. 

B. Tiered Walls and Steps:  
Creates greater buffer disturbance, requires deeper excavation near stream, and poses 
higher tree and soil stability risks. 

C. Single Retaining Wall at Toe of Slope: 
Allows regrading higher up the slope and minimizes total buffer intrusion. This approach 
improves long-term slope stability and integrates natural drainage control. 

 

7) Tree & CRZ Impacts 

Tree impacts were reviewed based on the Critical Root Zone (CRZ) of existing trees shown 
on the survey. 

• The design team will adjust wall alignments to avoid CRZ overlap wherever feasible. 

• Where CRZ disturbance is unavoidable, mitigation will include root pruning, air 
spading, and protective fencing. 

• Only non-specimen or declining trees will be removed if absolutely necessary. 

• Replacement trees will be installed per City requirements. 

 

8) Drainage & Water Quality 

• The design will incorporate controlled drainage to prevent concentrated flow into 
the stream. 



• Runoff will be directed through stone dissipators if required, and vegetated areas to 
slow velocity. 

• All disturbed soils will be stabilized immediately post-construction. 

• Erosion and sediment controls (silt fence) will remain throughout construction. 

These measures are expected to improve current drainage conditions compared to existing 
uncontrolled runoff. 

 

9) Mitigation & Restoration 

The applicant will implement the following mitigation measures: 

• Buffer restoration using native riparian vegetation. 

• Invasive species removal within disturbed buffer areas. 

• Tree replacement per caliper equivalency standards. 

• Ongoing maintenance to ensure vegetation establishment and slope stability. 

If City or EPD require additional mitigation or a fee-in-lieu, the applicant will comply. 

 

10) Additional Plan Notes 

Per City staff request, the existing A/C units and utilities will be clearly labeled on the site 
plan for clarification. 
The survey (Sheet C-1), prepared by Survey Land Express, includes all current property 
data, contours, and stream delineation for reference. 

 

11) Exhibits 

1. Boundary & topographic survey (Survey Land Express, dated 4/18/2024) 

2. Proposed site plan with wall and step layout 

3. CRZ exhibit and impact summary 

4. Drainage and E&SC plans 

5. Mitigation planting plan 



6. Legal description (metes & bounds) 

7. Photographs of existing conditions 

 

12) Conclusion 

The requested Stream Buffer Variance is necessary to address safety, stability, and 
usability concerns caused by pre-existing topography. The project has been carefully 
designed to minimize buffer intrusion, preserve existing trees, and improve water quality 
and slope stability through thoughtful engineering and restoration. 

The applicant respectfully requests approval of the variance, subject to the mitigation and 
conditions described herein. 

 

Prepared by: 

Andrew Ward 
BLD Team 
Email: andreww@buckheadld.com 
Phone: 404-516-5658 
Date: November 11, 2025 

mailto:andreww@buckheadld.com
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Legal Description 
8260 Grogans Ferry Rd, Sandy Springs, GA  30350 
 

All that tract or parcel of land lying and being in Land Lot 29 of the 17th District, Fulton 
County, Georgia, being all of Lot 4, Block C, Grogans Bluff, Phase II A(2), according to 
the Plat thereof, as recorded in Plat Book 137, Page 69, of the Public records of Fulton 
County, Georgia, described as follows: 

 

BEGINNING at the northeast corner of said Lot 4, being 1,117.56 feet north of the 
northerly right-of-way line of Wing Mill Road (being a 50 foot wide public right-of-way) as 
measured along the westerly and southerly right-of-way line of Grogans Ferry Road 
(being a 50 foot wide public right-of-way); 

 

Thence S 36°24’03” W along the southeast line of said Lot 4, also being the northwest 
line of Lot 5 of said Plat, a distance of 263.40 feet to the southeast corner of said Lot 4; 

 

Thence N 54°06’26” W along the southwesterly line of said Lot 4, also being the northeast 
line of Lot 18, Block C, Grogans Bluff, Phase II-A(1), according to the Plat thereof, as 
recorded in Plat Book 136, Page 79, of said Public Records of Fulton County, Georgia, a 
distance of 105.00 feet to the southwest corner of said Lot 4; 

 

Thence N 36°24’03” E along the northwest line of Lot 4, also being the southeast line of 
Lot 3 of said Plat, a distance of 264.34 feet to the northwest corner of said Lot 4 and the 
southwesterly right-of-way line of said Grogans Ferry Road; 

 

Thence S 53°35’39” E along the northeasterly line of said Lot 4 and said southwesterly 
right-of-way line of Grogans Ferry Road, a distance of 105.00 feet to the POINT OF 
BEGINNING. 

 

Land Area: 27,705 SF (0.636 acres), more or less. 

Based on a field-run land survey by Survey Land Express, Inc. dated August 24, 2025 
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Consulting Geotechnical Engineers 

Environmental Science 

Construction Management & Inspection 

Construction Materials Testing 

Hydrogeology/Groundwater Monitoring 

Earth Instrumentation Services  CCG 

                   5871 New Peachtree Road 

                   Doraville, GA  30340-1084 

                   Phone:  770/457-9776 

                   Fax:  770/457-9964 

Chattahoochee Consulting Group, Inc. 
 

 

February 12, 2026 

       Project Number: 6392.001.26 

 

Buckhead Landscape and Design 

3270 LaVenture Dr 

Chamblee, Georgia 30341 

 

Email: Andreww@buckheadld.com 

 

Attention: Mr. Andrew Ward 

  

RE: Report of Slope Evaluation 

        8260 Grogans Ferry Road  

        Sandy Springs, Georgia 

 

 

Ladies & Gentlemen: 

 

Chattahoochee Consulting Group, Inc. is pleased to present this report of our findings and 

recommendations for the above referenced site.  Included in this report is a summary of our 

findings and observations, as well as our conclusions and recommendations for this project. 

 

We understand that concerns have been raised regarding the stability of the existing slope and 

retaining wall along the rear of the residence at 8260 Grogans Ferry Road in Sandy Springs, 

Georgia.   The site was visited by CCG personnel on February 10th and 12th, 2026 to evaluate the 

existing slope conditions.  Based on visual observation, the rear patio and relatively level area 

behind the house is comprised of a man-placed fill embankment that was placed over a steep 

embankment descending to a creek at the base of the slope.  The relatively flat area is limited in 

width to approximately 10 to 15 linear feet and is supported on the southwestern end by a timber 

retaining wall.  The existing retaining wall varies in height from approximately 2 to 4 feet and is 

approximately 50 linear feet in length, extending to the approximate midpoint along the rear of 

the residence.  At the time of this evaluation, the wall exhibited an outward lean and due to age 

has deteriorated with rotted timbers noted.  Additionally, sloping of the rear patio slab and gaps 

between the rear wall of the house and edge of the patio were noted.  Both the sloping of the 

patio slab and the gap between the patio and rear wall of the house are indications that the wall is 

no longer adequately supporting the patio and yard area.  The slope at the southeast corner of the 

residence is not supported by the retaining wall and the descending slope in this area was noted 



   

 

to be approximately 20 vertical feet in height and is significantly steeper than a 2(H):1(V) slope. 

Visual evaluation of the embankment indicated that it was in fair condition, with some areas of 

erosion present.  

 

Based on the above evaluation, the current distress of the rear patio area is due to deterioration of 

the timber retaining wall, resulting in a lack of support for the retained soils.  Due to the distress 

of the existing wall and the steepness of the slope along the rear of the residence, this area is 

susceptible to continued movement and distress which can lead to slope failure and adverse 

impacts on the adjacent structure.   If the slope continues to be inadequately supported, the 

potential for future impacts on the house will exist due to its close proximity.  In order to 

stabilize this area, we recommend that a new retaining be constructed to replace the existing 

timber retaining wall.  Additionally, due to the steepness of the slope and close proximity to the 

residence at the southeast end, we recommend that the new retaining wall extend from the 

southwest corner to the southeast corner of the residence. This will help to minimize the potential 

for failure of the currently unsupported areas of the slope.  The new retaining wall should be 

properly designed and constructed for the site conditions to ensure adequate foundation and 

lateral support of the retained soils and adjacent structure.     

 

We have enjoyed working with you on this project.  If you have any questions or we may be of 

further assistance, please contact this office. 

  

Sincerely, 

 

CHATTAHOOCHEE CONSULTING GROUP, INC. 

 

 

William T. Sheppard 

Project Engineer 

 

David W. Maxey, P.E. 

Senior Engineer 

 

 

 

 



Board of Appeals
April 8, 2026



V-25-56
8260 GrogansFerry Road

STAFF RECOMMENDATION:

Approval with Conditions



Request

• A request for a Variance from Sec. 9.2.3.A.1. to construct a retaining 
wall within the 50-foot stream buffer at the rear of the property.



Character Area Map Zoning Map



Aerial Image



Survey



Existing Conditions
• The 0.64-acre subject property is zoned RD-18 (Residential Detached – 18,000 

square-foot minimum lot size) is located within the Grogans Bluff Neighborhood.
• According to Fulton County records, the home was built in 1985 and the 

homeowners acquired it in 2020.  The two-story home has a two-car garage and a 
timber wall in the rear of the home. The parcel is located in the northwest part of 
the city and west of Interstate 400 and Roswell Road. 

• The southwest portion of the rear yard falls within the Chattahoochee River 
Corridor. Based on the survey, there is a stream in the rear yard that transverses 
east to west towards the Chattahoochee River. The highest portion of the property 
is located at the front of the property along the roadway, Grogans Ferry Road, and 
then slopes downwards towards the stream in the rear, approximately halfway to 
the rear property line. 

• The land drops drastically immediately behind the home, 28ft down to the stream 
(48% slope). The land then slopes upward (22% slope) from the stream to the rear 
property line. The stream buffers encumber most of the property and the house sits 
within the 75-foot impervious surface setback and a small portion within the 50-
foot natural undisturbed vegetative buffer (50-foot stream buffer). 



Parcel map 
showing 

hydrology



Existing Conditions

Front of home View of back yard



Existing Conditions

View of the rear yard facing 
northwest

View of the rear yard facing southeast 
– image provided by the applicant



Site Plan



Variance Request

The applicant is proposing to replace an existing failing retaining wall and extend 
the wall slightly closer to the creek  in order to stabilize the slope and create a usable 
rear yard area. The proposed retaining wall is approximately 95 feet in length and is 
approximately three to eight feet away from the existing wall. The proposed retaining 
wall placement varies from five (5) feet to 24 feet from the existing home. 

1. Per Sec. 9.2.3.A. of the Development Code - Land Development Requirements – 
“All land development activity subject to this Division must meet the following 
requirements:”

 a. Per Sec. 9.2.3.A.1. of the Development Code – Fifty-Foot Vegetative Buffer – 
“An undisturbed natural vegetative buffer is maintained for 50 feet, measured 
horizontally, on all banks of the State waters are measured from the point of 
wrested vegetation.



Zoomed in image of the existing retaining wall (pink) and proposed 
retaining wall (blue)



Variance Considerations:
a. The shape, size, topography, slope, soils, vegetation, and other physical characteristics of the property;

The existing home is located within the 75-foot impervious surface setback, leaving limited buildable yard area 
between the home and the stream buffers. Due to the steep downward slope behind the existing retaining wall, 
additional stabilization measures are necessary to prevent erosion and maintain usable yard space. According 
to the geotechnical report, the existing wall is showing signs of early failure and staff agree that a replacement 
wall is necessary.

c. The location and extent of the proposed buffer or setback intrusion;

The stream traverses the rear yard of the subject property, which results in the application of the 25-foot state 
buffer, 50-foot undisturbed buffer, and 75-foot impervious surface setback on both sides of the stream corridor. 
Due to the location of the stream and the associated buffers and setbacks extending across the rear portion of 
the lot, a significant portion of the buildable area is constrained. As a result, strict compliance with the buffer 
and setback requirements would substantially limit reasonable use of the rear yard and restrict typical site 
improvements. 

d. Whether alternative designs are possible which require less intrusion or no intrusion;

Due to the location of the stream and the associated 25-foot state buffer, 50-foot undisturbed buffer, and 75-
foot impervious surface setback extending on both sides of the stream, a substantial portion of the property, 
including the entire rear yard, is encumbered by buffer and setback requirements. As a result, the remaining 
buildable area on the property is significantly limited and any improvement would require a variance. 

.  



Recommendation

• Staff recommend Approval with Conditions of Variance V-25-56 a request for 
relief from Sec. 9.2.3.A.1. to construct a retaining wall within the 50-foot stream 
buffer at the rear of the property with the following conditions:

 1. That the restoration and mitigation plan be approved by the Director of 
Community Development and 

  2. That construction be substantially similar to the provided site plan
 SITE PLAN (1) 8260 Grogans Ferry.pdf” received January 14, 2026. 

Prepared by Survey Land Express, Inc and stamped by Eugene A. 
Stepanon.




