
 

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in a public meeting, or 
who have questions regarding the accessibility of the meeting or facilities should contact the City Clerk at 770-730-5600 promptly for assistance. 

The City will make reasonable accommodations for those persons.  

PUBLIC FACILITIES AUTHORITY 
Rusty Paul, Chair  

John Paulson 
Melody Kelley 
Melissa Mular 
Frank Roberts 

Mary Ford 
Andrew J. Chinsky 

 
Tuesday, March 17, 2026                              Special Called Meeting 6:00 PM 

 
The Sandy Springs Public Facilities Authority Meeting will be held in the Studio Theatre at Sandy Springs City Hall  

(1 Galambos Way, Sandy Springs, GA 30328). 
 

Live-stream: www.SandySpringsGA.gov/stream  
 

 
 I. Call to Order 
    
II. Roll Call and General Announcements 
    
III. Approval of Meeting Agenda 
    
IV. Approval of Meeting Minutes 
    

  1. PFA2026-01 Meeting Minutes 
October 21, 2025 Public Facilities Authority Special Called Meeting 

        
V. Old Business 
    
VI. New Business 
    

  

2. PFA2026-02 Request for Public Facilities Authority Consideration of a Resolution to 
Approve Contract Award to Reeves Young for Construction Manager at 
Risk Services for Fire Station No.1 and Fire Station No.4 and to Authorize 
the Negotiation of a Contract for Same, and to Authorize the Public Facility 
Authority General Manager to Execute the Contract 

      (Presented by Dave Wells, Director of Facilities/Capital Construction and Building 
Operations) 

        
VII. Adjournment 
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TO: Members of the Public Facilities Authority 
    
FROM: Dave Wells, Director of Facilities/Capital Construction and Building Operations 
    
DATE: February 23, 2026 Submission for the March 17, 2026 Public Facilities Authority 

Meeting 
    
ITEM: Request for Public Facilities Authority Consideration of a Resolution to Approve 

Contract Award to Reeves Young for Construction Manager at Risk Services for Fire 
Station No.1 and Fire Station No.4 and to Authorize the Negotiation of a Contract for 
Same, and to Authorize the Public Facility Authority General Manager to Execute the 
Contract 

    
 
Recommendation: 
 
It is recommended that the Public Facilities Authority approve a resolution to authorize a contract award 
to Reeves Young, LLC for Construction Manager at Risk (“CMAR) Services for the construction of the 
new Fire Station No.1 and Fire Station No.4. 
 
Background: 
  
The City of Sandy Springs (the “City”) conducted a two-step solicitation process to select a 
construction firm with the capacity and demonstrated experience to provide Construction 
Manager at Risk (“CMAR”) services for the construction of two new fire stations. Fire Station 
No.1, located at 1425 Spalding Drive, Sandy Springs, Georgia, and Fire Station No.4 located at 
5275 Roswell Road, Sandy Springs, Georgia (the” Project”). 
  
On December 10, 2025, the City issued Request for Qualifications #26-022 (“RFQC”) to solicit 
Statements of Qualifications (“Responses”) from highly qualified and experienced firms to 
perform the services described in the RFQC. Responses were due on January 22, 2026, no later 
than 2:00 p.m. E.S.T. 
  
The City received Responses from the following eight (8) firms (“Respondents”): 

1. Batson-Cook Company 
2. Benning Construction Company 
3. Carroll Daniel Construction Co. 
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4. Hoar Construction, LLC 
5. Hogan Construction Group, LLC 
6. John W. Spratlin & Son, LLC 
7. Manhattan Construction Company, LLC 
8. Reeves Young, LLC 

  
The Responses were initially examined for administrative compliance with the submittal 
instructions contained in the RFQC. No administrative compliance issues were noted. 
An Evaluation Committee consisting of the following City personnel evaluated the Responses 
using the criteria established in the RFQC: 
  

• Dave Wells, Director of Facilities/Capital Construction and Building Operations 
• Richard Collins, City Construction Manager 
• Keith Sanders, Fire Chief 

  
Based on the evaluation criteria outlined in the RFQC, seven (7) firms were determined to be 
qualified and were invited to participate in the second phase of the solicitation process. 
  
On February 3, 2026, the City issued Request for Proposals #26-037 (“RFP”) to the seven 
qualified firms to solicit Proposals for CMAR services. Proposals were due on February 18, 
2026, no later than 2:00 p.m. E.S.T. 
  
Discussion: 
  
The City received Proposals from the following seven (7) firms (“Offerors”): 

1. Batson-Cook Company 
2. Carroll Daniel Construction Co. 
3. Hoar Construction, LLC 
4. Hogan Construction Group, LLC 
5. John W. Spratlin & Son, LLC 
6. Manhattan Construction Company, LLC 
7. Reeves Young, LLC 

  
The Proposals were reviewed for administrative compliance with the submittal instructions 
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contained in the RFP, and no compliance issues were identified. 
  
The Evaluation Committee reviewed and scored the Proposals based on the criteria established 
in the RFP, including project understanding and approach, schedule and statement of services, 
project manager and project team qualifications, pre-construction services approach, quality 
assurance and quality control procedures, safety programs, and fee proposal. 
 
Following the initial scoring of Proposals, the four (4) highest-ranked firms were invited to 
participate in formal interviews and presentations with the Evaluation Committee on March 2, 
2026. 
  
The four highest-ranked firms following initial evaluation were: 
  
Firm Technical 

Score 
Cost Score Total 

Score 
Price 

Reeves Young, LLC 74.64 20.00 94.67 $2,339,535.00 

John W Spartlin & Sons, 
LLC  

71.33 14.10 85.43 $3,319,275.00 

Hogan Construction Group, 
LLC  

69.97 15.52 85.19 $3,014,086.00 

Carroll Daniel Construction 
Co. 

65.00 17.56 82.56 $2,664,663.00 

  
Note: The Project construction fee was stated by Offerors as a percentage of the cost of work 
(estimated at $30 million for the purposes of scoring). The final fee will vary depending on the 
cost of work at the time the Guaranteed Maximum Price (GMP) is established. 
 
During the presentations, each firm provided an overview of its proposed project team, relevant 
experience, approach to pre-construction services, and overall project delivery strategy. Each 
firm also addressed questions from the Evaluation Committee to clarify aspects of its Proposal. 
 
Following the presentations and discussion among the Evaluation Committee members, Reeves 
Young, LLC was determined to be the highest-ranked firm. Several factors contributed to this 
determination, including the following: 
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• The Reeves Young project team is led by a Project Executive with more than 25 years of 
municipal construction experience and extensive experience constructing public safety 
facilities, including fire stations and other municipal buildings. 

• The proposed project team members have previously worked together on multiple 
projects, demonstrating strong collaboration and established working relationships that 
contribute to effective project delivery. 

• Reeves Young demonstrated a clear understanding of the logistical challenges associated 
with constructing two fire stations located in high traffic areas and emphasized the 
importance of separating construction activities from public access and coordinating 
utilities and infrastructure. 

• The firm emphasized strong subcontractor engagement during the preconstruction phase 
to support development of a reliable Guaranteed Maximum Price (GMP), including 
scope confirmation meetings, detailed bid comparisons, and coordination with 
subcontractors to reduce the risk of budget overruns. 

• Reeves Young demonstrated a proactive approach to working with the City and the 
design team during the design phase to address potential site constraints, scheduling 
challenges, and operational considerations early in the process. 

• The firm also demonstrated a strong approach to value engineering to maintain project 
functionality while controlling costs and protecting the City’s investment in the project. 

  
Financial Impact: 
  
 
The proposed contract amount for Construction Manager at Risk (CMAR) services is 
$1,454,535, with a total contract authorization not to exceed $2,339,535. This authorization 
includes funding for preconstruction services and general conditions associated with the project. 
The final contract value will be established upon approval of the Guaranteed Maximum Price 
(GMP), which will be based on the actual construction cost and supporting documentation. 
  
Alternatives: 
  
The Public Facilities Authority may choose not to approve the award and provide alternative 
directions, which could delay project timelines. 
  
Review: 
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Octavia Baynes, Administrative Asst. Created/Initiated - 
3/3/2026 

Richard Collins, Construction Manager Approved - 3/3/2026 
Dave Wells, Director of Facilities/Capital Construction and Building 
Operations 

Approved - 3/6/2026 

Toni Carlisle, Chief Financial Officer Approved - 3/10/2026 
Dan Lee, City Attorney Approved - 3/12/2026 
Eden Freeman, City Manager Final Approval - 

3/13/2026 
 
Attachments: 
  
1. Resolution for Reeves Young Fire Station No.1 and No.4 (3.6.26) 
2. Evaluation Memo 
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RESOLUTION NO. 2026-03- __________ 

STATE OF GEORGIA 
COUNTY FULTON 
 

A RESOLUTION TO APPROVE CONTRACT AWARD TO REEVES YOUNG FOR 
CONSTRUCTION MANAGER AT RISK SERVICES FOR FIRE STATION NO.1 AND FIRE 

STATION NO.4, TO AUTHORIZE THE NEGOTIATION OF A CONTRACT FOR SAME, AND 
TO AUTHORIZE THE PUBLIC AUTHORITY GENERAL MANAGER TO EXECUTE THE 

CONTRACT 
 

WHEREAS, the City of Sandy Springs Public Facilities Authority (“PFA”) desires to construct two new 
fire stations, Fire Station No.1 located at 1425 Spalding Drive, Sandys Springs, Georgia 30328, and Fire 
Station No.4 located at 5275 Roswell Road, Sandy Springs, Georgia 30342 (the “Project”); and  
 
WHEREAS, the PFA has engaged the services of an architectural firm and now desires to engage the 
services of a qualified contractor to serve as the construction manager at risk to construct the Project 
according to plans developed by the architectural firm and the City of Sandy Springs (the “City”); and 
 
WHEREAS, to advance that objective, the City utilized a two (2) phase solicitation process 
(“Solicitation”), including the issuance of a Request for Qualifications (“RFQC”) on December 10, 2025, 
and the issuance of a Request for Proposals (“RFP”) on February 3, 2026, to select a qualified construction 
manager at risk for the Project; and 
 
WHEREAS, an evaluation committee formed by the City (“Evaluation Committee”) evaluated the 
Responses consistent with criteria established by the terms of the RFQC; and 
 
WHEREAS, following evaluation of the Responses, the Evaluation Committee invited seven (7) firms, 
including Reeves Young, LLC, to submit proposals in the RFP phase of the Solicitation, to enable the 
Evaluation Committee to select a proposal for the Project that represents the best overall value for the City 
and its residents; and 
 
WHEREAS, as the result of its evaluation, the Evaluation Committee has provided its Evaluation 
Memorandum, in the form attached to this Resolution, presenting the results of its evaluation and 
recommending contract award to Reeves Young, LLC; and 
 
WHEREAS, Reeves Young, LLC proposed a cost of services of $1,454,535.00 plus 2.95% of the total 
construction cost of the Project; and 
 
WHEREAS, the PFA desires to make award to Reeves Young, LLC based on the recommendations of the 
Evaluation Committee consistent with the attached Evaluation Memorandum.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF SANDY SPRINGS PUBLIC 
FACILITIES AUTHORITY, AS FOLLOWS: 
 
1. Reeves Young, LLC is hereby awarded a contract for construction of the Project in the amount of 

$1,454,535.00 plus 2.95% of the total construction cost of the Project, upon such terms and conditions 
as agreed by the parties; and 
 

2. The General Manager and the City Attorney are hereby authorized to negotiate a contract with Reeves 
Young, LLC incorporating terms and conditions determined to be in the best interest of the PFA and 
the City; and 

 

Page 7 of 15



RESOLUTION NO. 2026-03- __________ 

3. The General Manager is hereby authorized to execute the contract, pending the approval of the City 
Attorney and the Treasurer; and 

 
4. The General Manager and appropriate staff are hereby authorized to take such actions as shall be 

deemed necessary or desirable to effectuate the intent of this Resolution. 
 
SO RESOLVED this the 17th March 2026. 
 
       Approved: 
 
 

________________________________ 
Russell K. Paul, Chairman 

Attest: 
 
 
____________________________________ 
Raquel Gonzalez, Secretary 
 
(Seal) 
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