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CHATCOMM

THE JOINT PUBLIC SAFETY AND JUDICIAL FACILITIES AUTHORITY FOR THE CITIES OF SANDY
SPRINGS, GEORGIA AND JOHNS CREEK, GEORGIA d/b/a CHATTAHOOCHEE RIVER 9-1-1
AUTHORITY (CHATCOMM)

Annual Meeting January 20, 2026 2:00 p.m.

Zoom and Sandy Springs City Hall, Overlook Conference Room, 5" Floor, Sandy Springs, GA 30328

Zoom Webinar: https://us02web.zoom.us/j/86928181306

Teleconference: Phone: (646) 558-8656 Webinar ID: 869 2818 1306

I CALL TO ORDER
IL. ROLL CALL

III. READING AND APPROVAL OF MINUTES

June 17, 2025 ChatComm Authority Meeting
September 12, 2025 ChatComm Authority Special Called Meeting

V. REPORTS
A. Secretary Report (Raquel Gonzalez, Secretary)
B. Performance Report (Kelli Beaman, ChatComm)

1. October, 2025 — December 2025

C. Financial Report (Toni Carlisle, Treasurer)

1. ChatComm FY2025 Audit Review
2. FY2026 Q1 and Q2 Financial Review

D. TAC Report (Dan Nable, Executive Director)

V. UNFINISHED BUSINESS

VI. NEW BUSINESS
A. Elections of 2026 Chair and Vice Chair

B. Approval of the 2026 ChatComm Authority Meeting Dates (Raquel Gonzalez, Secretary)

April 14, 2026 at 2pm - Quarterly Meeting
July 14, 2026 at 2pm - Quarterly Meeting
October 13, 2026 at 2pm - Quarterly Meeting
January 12, 2027 at 2pm - Annual Meeting

VII. ADJOURNMENT
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