
 

 Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in a public meeting, or 
who have questions regarding the accessibility of the meeting or facilities should contact the City Clerk at 770-730-5600 promptly for assistance. 

The City will make reasonable accommodations for those persons. 

CITY COUNCIL 
Rusty Paul, Mayor 

John Paulson – District 1 
Melody Kelley – District 2 
Melissa Mular – District 3 
Jody Reichel – District 4 

Tibby DeJulio – District 5 
Andy Bauman – District 6 

 
Tuesday, November 18, 2025 Regular Meeting 6:00 PM 

 
The City Council meeting will be held in the Studio Theatre at Sandy Springs City Hall  

(1 Galambos Way, Sandy Springs, GA 30328). 
 

Live-stream: www.SandySpringsGA.gov/stream 
 

Public Comment: http://spr.gs/publiccomment  
 
I. Call to Order - Mayor Rusty Paul 
    
II. Roll Call and General Announcements - City Clerk 
    
III. Pledge of Allegiance - Mayor Rusty Paul 
    
IV. Public Comment 
    
V. Approval of Meeting Agenda 
    
VI. Consent Agenda 
    

  A. 2025-264 Meeting Minutes 
November 4, 2025 City Council Meeting 

        

  

B. 2025-265 Request for Mayor and City Council Consideration of a Resolution to Approve 
an Agreement to Purchase Fee Simple Right of Way and Temporary 
Construction Easement from Sunnykay & Company LLC on Property Located at 
6340 Peachtree Dunwoody Road in Land Lot 19 of the 17th District, City of 
Sandy Springs, Fulton County, Georgia (Tax ID #17-0019- LL-128-3) in 
Relation to the TS131 Last Mile Connectivity Project 

      (Presented by William H. Martin, Jr. AIA Public Works Director) 
        
VII. Presentations 
    
VIII. Public Hearing 
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A. 2025-266 Request for Mayor and City Council Consideration of a Resolution to Approve a 

Metropolitan River Protection Act Certificate for River Corridor Review RC-25-
05SS for 215 Huntcliff Terrace 

      (Presented by Michele McIntosh-Ross, Planning & Zoning Manager) 
        
IX. New Business 
    

  
A. 2025-267 Request for Mayor and City Council Consideration of a Resolution to Approve 

Change Order #1 to the Contract with East Coast Grading, Inc. for Additional 
Resurfacing Work and to Authorize the City Manager to Execute the Change 
Order 

      (Presented by William H. Martin, Jr. AIA Public Works Director) 
        

  
B. 2025-268 Request for Mayor and City Council Consideration of a Resolution to Authorize 

the City Manager to Execute the Proposal for Plan Year 2026 and Approve the 
City Springs’ Payment of Health Benefits 

      (Presented by Elizabeth Awbrey, Human Resources Director) 
        

  C. 2025-269 Request for Mayor and City Council Consideration of a Resolution to Approve 
an Increase to the Confiscated Assets Fund Budget 

      (Presented by Eden Freeman, City Manager) 
        
X. Reports 
    
  A. 2025-270 Mayor and Council Report 
        
  B. 2025-271 Staff Reports 

      1. September 2025 Unaudited Financials 
(Presented by Toni Carlisle, Chief Financial Officer) 

         
XI. Adjournment 
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: October 15, 2025 Submission for the November 18, 2025 City Council Meeting 
    
ITEM: Request for Mayor and City Council Consideration of a Resolution to Approve an Agreement to 

Purchase Fee Simple Right of Way and Temporary Construction Easement from Sunnykay & 
Company LLC on Property Located at 6340 Peachtree Dunwoody Road in Land Lot 19 of the 
17th District, City of Sandy Springs, Fulton County, Georgia (Tax ID #17-0019- LL-128-3) in 
Relation to the TS131 Last Mile Connectivity Project 

     
  
Recommendation: 
  
Staff recommends that the Mayor and City Council approve and accept an Agreement to Purchase Fee 
Simple Right of Way and Temporary Construction Easement on property located at 6340 Peachtree 
Dunwoody Road in Land Lot 19 of the 17th District, City of Sandy Springs (Tax ID #17-0019- LL-128-
3) owned by Sunnykay & Company LLC. This agreement is related to the TS131 Last Mile Connectivity 
Project. 
  
Background: 
  
The acquisition of 366.29 square feet of fee simple Right of Way and 1,173.25 square feet of Temporary 
Construction Easement on the subject property is necessary to construct the TS131 Last Mile 
Connectivity Project. 
  
Discussion: 
  
The City and the Property Owners have come to an amicable agreement in the amount of $48,400.00, 
which is the appraised Fair Market Value offered to the property owners. Therefore, Staff recommends 
Council’s approval and acceptance of the agreement. 
  
Financial Impact: 
  
Sufficient funds are available for this acquisition in TS131 Project’s budget. 
  
Alternatives: 
  
The acquisition reflects the minimum amount of property rights required to deliver the desired 
project.   The City can decline to accept and approve the Agreement and not execute the project as 
designed. 
  
 
Review: 
Karen Lugassy, Executive Assistant Created/Initiated - 11/6/2025 
Marty Martin, Director of Public Works Approved - 11/6/2025 
Toni Carlisle, Chief Financial Officer Approved - 11/6/2025 
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Dan Lee, City Attorney Approved - 11/13/2025 
Eden Freeman, City Manager Final Approval - 11/14/2025 
 
Attachments: 
  
1. Aerial Map 
2. GIS Map 
3. Executed Agreement. Sunnkay & Co LLC. 6340 PDR 
4. Resolution 
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RESOLUTION NO.    

STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO APPROVE AND ACCEPT AN AGREEMENT TO PURCHASE FEE SIMPLE 
RIGHT OF WAY AND TEMPORARY CONSTRUCTION EASEMENT FROM SUNNYKAY & 
COMPANY, LLC ON THAT CERTAIN TRACT OF LAND LOCATED AT 6340 PEACHTREE 
DUNWOODY ROAD, (TAX ID# 17-0019- LL-128-3), LAND LOT 19 OF THE 17TH DISTRICT,  

CITY OF SANDY SPRINGS, FULTON COUNTY, GEORGIA 
 
WHEREAS, the City of Sandy Springs (“City”) is currently in the process of constructing the TS131 Last Mile Connectivity 
Project (“Project”); and 
 
WHEREAS, to facilitate construction of the Project, the City requires the acquisition of 366.29 square feet of Fee Simple 
Right of Way and 1,173.25 square feet of Temporary Construction Easement (“Property”), located at 6340 Peachtree 
Dunwoody Road (Tax Id# 17-0019- LL-128-3), in Land Lot 19 of the 17th District, Fulton County, City of Sandy Springs, 
Georgia, and owned by Sunnykay & Company, LLC (“Owners”); and 
 
WHEREAS, City staff has reached an amicable settlement with the Owner for purchase of the Property in the amount of 
$48,400.00; and 
 
WHEREAS, the Department of Public Works, in response to guidance provided by the City Manager, has reviewed and 
desires that City Council approve and accept the attached Agreement to Purchase Fee Simple Right of Way and Temporary 
Construction Easement (“Agreement”) for purchase of the Property in the amount of $48,400.00; and 
 
WHEREAS, the City desires to purchase the Property and to enter into the Agreement; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF SANDY 
SPRINGS, GEORGIA: 
 
1. That purchase of the Property, as defined above and in the Agreement, is hereby authorized in the amount of 
$48,400.00;  
 
2. That the attached Agreement is hereby approved and accepted; 
 
3. That the Mayor or appropriate City official is hereby authorized to execute the Agreement, subject to approval of the 
City Attorney and the City Finance Director; and 
 
4. That the City Manager and appropriate City staff are hereby authorized to take such actions as may be deemed 
necessary to effectuate the intent of this Resolution. 
 
RESOLVED this 18th day of November, 2025.  
 

Approved: 
 
 
__________________________________________ 
Russell K. Paul, Mayor 

Attest: 
 
_______________________________________ 
Raquel D. Gonzalez, City Clerk 
 
(Seal) 
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TO: Eden Freeman, City Manager  
    
FROM: Helen Owens, Planner III/Zoning Administrator 
    
DATE: October 14, 2025 Submission for the November 18, 2025 City Council Meeting 
    
ITEM: Request for Mayor and City Council Consideration of a Resolution to Approve a Metropolitan 

River Protection Act Certificate for River Corridor Review RC-25-05SS for 215 Huntcliff 
Terrace 

     
  
Recommendation: 
  
Staff recommends approval of RC-25-05SS, consistent with the Chattahoochee Corridor Plan. 
  
Background: 
  
Properties within 2,000 feet of the Chattahoochee River are subject to the Chattahoochee River Corridor 
Protection Act. The regulations call for review and approval by the Atlanta Regional Commission 
(ARC), public hearing and approval by the local governing authority, and issuance of a Metropolitan 
River Protection Act Certificate. The review focuses on whether the project is consistent with the 
Chattahoochee Corridor Plan, which limits clearing and impervious surface within the corridor. 
  
Discussion: 
  
The property owner proposes the construction of a new bonus room and sunroom. The site is located in 
Category “D” with a proposed impervious area of 794 SF. 
  
Financial Impact: 
  
N/A 
  
Alternatives: 
  
Council may choose not to approve the Resolution. 
  
 
Review: 
Helen Owens, Planner III/Zoning Administrator Created/Initiated - 11/11/2025 
Ginger Sottile, Director of Community Development Approved - 11/12/2025 
Kristin Byars Smith, Assistant City Manager Approved - 11/12/2025 
Toni Carlisle, Chief Financial Officer Approved - 11/12/2025 
Dan Lee, City Attorney Approved - 11/13/2025 
Eden Freeman, City Manager Final Approval - 11/14/2025 
 
Attachments: 
  
1. Resolution 
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2. 215 Huntcliff Terrace RC-25-05SS - Review Finding 
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RESOLUTION NO.    

 
STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO AUTHORIZE APPROVAL OF A METROPOLITAN RIVER 
PROTECTION ACT CERTIFICATE FOR PROPERTY LOCATED AT 215 HUNTCLIFF 
TERRACE 

 
WHEREAS, the Georgia General Assembly adopted the Metropolitan River Protection Act (“MRPA”) in 
1973, which directed the Atlanta Regional Commission (“ARC”) to adopt a plan to protect the 
Chattahoochee River Corridor and to review development proposals to ensure they are consistent with 
the plan; and  
 
WHEREAS, the ARC adopted the Chattahoochee Corridor Plan in 1973 (“Plan”); and 
 
WHEREAS, MRPA requires local governments to issue permits based on ARC findings, monitor land-
disturbing activity in the corridor, and ensure that land-disturbing activity in the corridor complies with the 
Plan; and  
 
WHEREAS, properties located within 2,000 feet of the Chattahoochee River are subject to MRPA; and 
 
WHEREAS, anyone desiring to develop such property (“Applicant”) must submit an MRPA Certificate 
Application (“Proposal”) for approval; and 
  
WHEREAS, a Proposal was submitted for property located at 215 Huntcliff Terrace (“Property”); and 
 
WHEREAS, the Applicant proposes to construct a bonus room and sunroom; and 
 
WHEREAS, the ARC completed regional review of the Proposal and found that the proposed 
development is consistent with the Chattahoochee River Corridor Plan;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF 
SANDY SPRINGS, GEORGIA: 
 
1. That the Metropolitan River Protection Act Certificate Application is hereby approved; and 
2. That this Resolution will serve as the Certificate.  
 
RESOLVED this 18th day of November 2025. 
 
 APPROVED: 
 
 

_____________________________________ 
 Russell K. Paul, Mayor 
 
Attest: 
 
___________________________________ 
Raquel Gonzalez, City Clerk  
(Seal) 
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FLOOD INSURANCE RATE MAPLOCATION MAP

OWNER/CONTRACTOR:
TOM WILLIAMS RESIDENTIALS, INC.
333 SANDY SPRINGS PLACE
D-210
SANDY SPRINGS, GA 30328
(404) 869-0333

24 HOUR CONTACT:
TOM WILLIAMS
(404) 392-3980

ENGINEER/SURVEYOR:
GADDY SURVEYING & DESIGN, INC.
1215 PLEASANT HILL ROAD
LAWRENCEVILLE, GA 30044
(770) 931-5920

SITE INFORMATION:
215 HUNTCLIFF TERRACE
TOTAL AREA: 1.015 ACRES

ZONING: RD-27 REQUIREMENTS (UPPER CHATTAHOOCHEE)
LOT WIDTH: 120' FEET MIN.
MINIMUM LOT AREA: 27,000 S.F.
MINIMUM YARD ADJACENT TO PUBLIC STREET:

FRONT YARD: 60 FEET.
INTERIOR SIDE YARD SETBACKS: 15 FEET.
REAR YARD: 40 FEET.

MINIMUM FLOOR AREA: 1,800 S.F.
MAXIMUM LOT COVERAGE: 30 PERCENT

35 PERCENT (W/ MITIGATION)
MINIMUM PARKING: 2
MAXIMUM BUILDING HEIGHT:40 FEET

UTILITIES:
GAS - ATLANTA GAS LIGHT CO.
TELEPHONE - AT&T
POWER - GEORGIA POWER

THIS PROPERTY IS NOT LOCATED INSIDE A DESIGNATED F.I.A. SPECIAL
FLOOD HAZARD AREA AS PER FULTON COUNTY FLOOD INSURANCE RATE
MAP #13121C0151G, EFFECTIVE DATE: 03-02-2018
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LOCATION MAP

OWNER/CONTRACTOR:
TOM WILLIAMS RESIDENTIALS, INC.
333 SANDY SPRINGS PLACE
D-210
SANDY SPRINGS, GA 30328
(404) 869-0333

24 HOUR CONTACT:
TOM WILLIAMS
(404) 392-3980

ENGINEER/SURVEYOR:
GADDY SURVEYING & DESIGN, INC.
1215 PLEASANT HILL ROAD
LAWRENCEVILLE, GA 30044
(770) 931-5920

SITE INFORMATION:
215 HUNTCLIFF TERRACE
TOTAL AREA: 1.015 ACRES

ZONING: RD-27 REQUIREMENTS (UPPER CHATTAHOOCHEE)
LOT WIDTH: 120' FEET MIN.
MINIMUM LOT AREA: 27,000 S.F.
MINIMUM YARD ADJACENT TO PUBLIC STREET:

FRONT YARD: 60 FEET.
INTERIOR SIDE YARD SETBACKS: 15 FEET.
REAR YARD: 40 FEET.

MINIMUM FLOOR AREA: 1,800 S.F.
MAXIMUM LOT COVERAGE: 30 PERCENT

35 PERCENT (W/ MITIGATION)
MINIMUM PARKING: 2
MAXIMUM BUILDING HEIGHT:40 FEET

UTILITIES:
GAS - ATLANTA GAS LIGHT CO.
TELEPHONE - AT&T
POWER - GEORGIA POWER

THIS PROPERTY IS NOT LOCATED INSIDE A DESIGNATED F.I.A. SPECIAL
FLOOD HAZARD AREA AS PER FULTON COUNTY FLOOD INSURANCE RATE
MAP #13121C0151G, EFFECTIVE DATE: 03-02-2018
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RESIDENTIAL SITE PLAN
SCALE : 1" = 20'
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Know what's below.

Call before you dig.
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RBF REBAR FOUND
CTF CRIMP TOP FOUND
OTF OPEN TOP FOUND
JB JUNCTION BOX
R/W RIGHT-OF-WAY
B.L. BUILDING LINE
⅊ PROPERTY LINE
CB CATCH BASIN
HW HEADWALL
SSMH SEWER MANHOLE
-X- FENCE
L.L.L. LAND LOT LINE
O.L.L. ORIGINAL LOT LINE
D.E. DRAINAGE EASM'T.
S.E. SEWER EASM'T.
U.E. UTILITY EASM'T.
C.L. CHAIN LINK
PP POWER POLE
DI DROP INLET
LP LIGHT POLE
EP EDGE OF PAVEMENT
℄ CENTERLINE

GSWCC
GEORGIA SOIL AND WATER CONSERVATION COMMISSION
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SILT FENCE - TYPE SENSITIVE
SIDE VIEW

FRONT VIEW

Co

Tr TREE PROTECTION

CITY OF SANDY SPRINGS EROSION CONTROL
NOTES:

1. ON-SITE OPERATOR, OWNER OR APPLICANT MUST COMPLY WITH
ARTICLE VI, CHAPTER 109, TITLED SOIL AND EROSION,
SEDIMENTATION AND POLLUTION CONTROL OF THE CITY OF
SANDY SPRINGS DEVELOPMENT REGULATIONS.  PAY PARTICULAR
ATTENTION TO SECTION 109-253(d).

2. GO ON THE PORTAL TO CONTACT THE DEPARTMENT OF COMMUNITY
DEVELOPMENT TO SCHEDULE A PRE-CONSTRUCTION MEETING WITH
THE SITE INSPECTOR PRIOR TO ANY DISTURBANCE.

3. THE ESCAPE OF SEDIMENT FROM THE SITE SHALL BE PREVENTED BY
THE INSTALLATION OF EROSION AND SEDIMENT CONTROL MEASURES
AND PRACTICES PRIOR TO, OR  CONCURRENT WITH,
LAND-DISTURBING ACTIVITIES.

4. EROSION CONTROL MEASURES WILL BE MAINTAINED AT ALL  TIMES. IF
FULL IMPLEMENTATION OF THE APPROVED PLAN DOES NOT PROVIDE
FOR EFFECTIVE EROSION CONTROL, ADDITIONAL EROSION AND
SEDIMENT CONTROL MEASURES SHALL BE IMPLEMENTED TO CONTROL
OR TREAT THE SEDIMENT SOURCE.

5. MAINTENANCE STATEMENT - EROSION AND SEDIMENT CONTROL
MEASURES WILL BE INSPECTED DAILY AND AFTER EACH RAIN, AND
REPAIRED BY GENERAL CONTRACTOR.

6. ADDITIONAL EROSION AND SEDIMENT CONTROL  MEASURES WILL BE
INSTALLED IF DEEMED NECESSARY BY  ON-SITE INSPECTION.

7. DISTURBED AREAS LEFT IDLE SHALL BE STABILIZED WITH  TEMPORARY
VEGETATION AFTER 14 DAYS; AFTER 30 DAYS PERMANENT VEGETATION
SHALL BE ESTABLISHED.

8. VEGETATIVE PLANS - FOR ALL TEMPORARY AND PERMANENT
VEGETATIVE PRACTICES WILL INCLUDE; SPECIES, PLANTING DATES,
SEEDING, FERTILIZER AND MULCHING RATES.

9. SEEDING / MULCHING WILL BE APPLIED ON ALL EXPOSED, DISTURBED
AREAS.

10. SILT FENCE SHALL BE "TYPE C" AS PER THE MANUAL FOR  EROSION
CONTROL AND SEDIMENT CONTROL IN GEORGIA, AND BE WIRE
REINFORCED (SEE ATTACHED DETAIL.)

11. SILT FENCE ALSO INDICATES LIMITS OF DISTURBANCE.

WALL NOTES:
  1.  A SEPARATE  RETAINING WALL PERMIT IS REQUIRED TO BE

ISSUED    BY THE CITY OF SANDY SPRINGS .
 2. ALL RETAINING WALLS MUST BE FINISHED WITH STUCCO,

BRICK, OR STONE. NO BEVELED MODULAR BLOCK, PLAIN
UNFINISHED CONCRETE MASONRY UNITS, OR OTHER SIMILAR
MATERIALS ARE ALLOWED.

3. WALL HEIGHTS BETWEEN 4 AND 6 FEET WILL REQUIRE AN
EXECUTED OWNER CERTIFICATION/INDEMNIFICATION FOR
RETAINING WALLS.

4. ALL WALLS OVER 30-INCHES IN HEIGHT MUST PROVIDE A
SAFETY RESTRAINT SYSTEM GUARDRAIL PER IBC 1003.2.12
GUARDS AND HANDRAILS SHALL MEET STRENGTH
REQUIREMENTS OF IBC 1607.7.1 PER IBC 1003.2.12.2, THE
GUARD MUST BE CAPABLE OF PREVENTING:
· A 2-INCH SPHERE FROM PASSING BETWEEN BOTTOM OF THE

GUARD AND TOP OF WALL.
· A 4-INCH SPHERE FROM PASSING THRU GUARDRAIL UP TO

34 INCHES ABOVE TOP OF WALL,
· A 8-INCH SPHERE FROM PASSING THRU GUARDRAIL ABOVE

34 INCHES FROM TOP OF WALL.

Co MODIFIED
ATTACH GARDEN HOSE TO EXISTING HOSE
BIB FOR MANDATORY TIRE WASH AREA

NOTE: ALL IMPROVEMENTS SHOWN ARE PROPOSED 
 UNLESS OTHERWISE NOTED AS EXISTING.

CITY OF SANDY SPRINGS SITE NOTES:
1. CITY OF SANDY SPRINGS PERSONNEL AND/OR AGENTS, SHALL

HAVE FREE AND TOTAL ACCESS TO, ACROSS, AND UNDER
DRIVEWAYS, THAT WILL BE INSTALLED ON THIS RECORDED
LOT, FOR THE PURPOSES OF INSPECTION, REPAIR, AND/OR
CONSTRUCTION, AND SHALL HAVE NO RESPONSIBILITY FOR
DAMAGES TO, OR THE REPAIR OF, IMPROVEMENTS WITHIN
SAID EASEMENT.

2. PROPOSED DRIVEWAY APRON(S) MUST BE A MINIMUM OF 10
FEET FROM A CATCH BASIN OR FIRE HYDRANT, AND A
MINIMUM OF 5 FEET FROM THE LOT LINE, DRIVEWAY APRON(S)
MUST ALSO BE A MINIMUM OF 25 FEET FROM THE RADIUS
RETURN ON CORNER LOTS.

3. PROVIDE PROOF OF EXISTING WATER SERVICE TO THE CITY OF
SANDY SPRINGS.

4. IF THIS RESIDENCE IS CONSTRUCTED CLOSER THAN 20 FEET TO
ANOTHER RESIDENTIAL STRUCTURE OR OTHER OUTBUILDING
LARGER THAN 300 SF, AUTOMATIC SPRINKLERS SHALL BE
REQUIRED IN THE KITCHEN AND FUEL FIRED EQUIPMENT
ROOM PURSUANT THE CITY OF SANDY SPRINGS FIRE
ORDINANCE 2006-11-86: CHAPTER 15, HEALTH AND PUBLIC
SAFETY, WHICH BECAME EFFECTIVE ON NOVEMBER 8, 2006.

5. ACCESSORY STRUCTURES MAY BE LOCATED IN REAR AND SIDE
YARDS ONLY BUT SHALL NOT BE LOCATED WITHIN A
MINIMUM YARD (THE SIDE AND REAR YARD SETBACKS).
ACCESSORY STRUCTURES INCLUDE BUT ARE NOT LIMITED TO
HEATING AND AIR CONDITIONING UNITS AND/OR PADS.

6. UPON COMPLETION OF SITE IMPROVEMENTS, AN AS-BUILT IS
REQUIRED PRIOR TO ISSUANCE OF CERTIFICATE OF
OCCUPANCY.

7. WHERE EXISTING RUNOFF LEAVES THE SITE IN A SHEET FLOW
CONDITION, RUNOFF SHALL LEAVE THE SITE IN SHEET FLOW
CONDITION AFTER DEVELOPMENT.

8. THE EXISTING DRIVEWAY MAY BE USED AS A CONSTRUCTION
EXIT PROVIDED THAT  ALL CONSTRUCTION VEHICLES ARE
CONFINED TO EXISTING PAVED AREAS ON SITE. ANY TRACKING
OF DIRT, SILT, MUD, ETC. ONTO STREET WILL RESULT IN A
IMMEDIATE "STOP WORK" ORDER. THE STOP WORK ORDER
WILL NOT BE LIFTED UNTIL A CONSTRUCTION EXIT IS
CONSTRUCTED IN ACCORDANCE WITH THE CURRENT DETAIL.

9. INSTALL DRAIN TILE AROUND BASEMENT PERIMETER TO
CONTROL POTENTIAL GROUND WATER.

10. GROUND MOUNTED EQUIPMENT SCREENING MUST BE AS HIGH
AS HIGHEST POINT OF EQUIPMENT BEING SCREENED AT  TIME
OF PLANTING ( SEC.8.2.9.B.4)

11.  ALL STORMWATER RUNOFF REDUCTION, WATEER QUALITY
AND GREEN INFRASTRUCTURE BMP'S WILL REQUIRE INSPECTION
AND CERTIFICATION BY THE DESIGN PROFESSIONAL PRIOR TO
FINAL SITE INSPECTION APPROVAL. AS BUILT DRAWINGS MUST
INCLUDE THIS CERTIFICATION, BMP DIMENSIONS (LENGTH,
WIDTH AND DEPTH) AND ASBUILT COORDINATES (GEORGIA
STATE PLANE - WEST ZONE).

LOT COVERAGE
EX. HOUSE / GARAGE = 3223.8 S.F.

EX. DRIVEWAY = 3295.0 S.F.
EX. STEPS = 15.5 S.F.

EX. CONCRETE = 96.9 S.F.
EX. PAVERS = 602.2 S.F.
EX. R-WALLS = 123.7 S.F.

EX. FLUME = 53.5 S.F.
EX. A/C = 18.0 S.F.

NEW SUNROOM = 346.5 S.F.
NEW BONUS AREA = 417.3 S.F.

NEW PAD = 30.0 S.F.

TOTAL NEW IMPERVIOUS  = 793.8 S.F.
TOTAL IMPERVIOUS = 8222.4 S.F.

TOTAL LOT AREA = 44,192.0 S.F
8222.4 / 44,192.0 = 18.6 PERCENT

NEW IMPERVIOUS FOR RUNOFF = 793.8 S.F.
793.8 S.F < 1000 S.F; THEREFORE, WATER QUALITY/

RUNOFF REDUCTION IS NOT REQUIRED.

WATER QUALITY

NOTE: LOT HAS EXCESS TREE INVENTORY. NO TREES TO BE REMOVED.

SEPTIC:
-NO EXPANSION

PROPOSED OF SYSTEM-
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OWNER/CONTRACTOR:
TOM WILLIAMS RESIDENTIALS, INC.
333 SANDY SPRINGS PLACE
D-210
SANDY SPRINGS, GA 30328
(404) 869-0333

24 HOUR CONTACT:
TOM WILLIAMS
(404) 392-3980

ENGINEER/SURVEYOR:
GADDY SURVEYING & DESIGN, INC.
1215 PLEASANT HILL ROAD
LAWRENCEVILLE, GA 30044
(770) 931-5920

SITE INFORMATION:
215 HUNTCLIFF TERRACE
TOTAL AREA: 1.015 ACRES

ZONING: RD-27 REQUIREMENTS (UPPER CHATTAHOOCHEE)
LOT WIDTH: 120' FEET MIN.
MINIMUM LOT AREA: 27,000 S.F.
MINIMUM YARD ADJACENT TO PUBLIC STREET:

FRONT YARD: 60 FEET.
INTERIOR SIDE YARD SETBACKS: 15 FEET.
REAR YARD: 40 FEET.

MINIMUM FLOOR AREA: 1,800 S.F.
MAXIMUM LOT COVERAGE: 30 PERCENT

35 PERCENT (W/ MITIGATION)
MINIMUM PARKING: 2
MAXIMUM BUILDING HEIGHT:40 FEET

UTILITIES:
GAS - ATLANTA GAS LIGHT CO.
TELEPHONE - AT&T
POWER - GEORGIA POWER

THIS PROPERTY IS NOT LOCATED INSIDE A DESIGNATED F.I.A. SPECIAL
FLOOD HAZARD AREA AS PER FULTON COUNTY FLOOD INSURANCE RATE
MAP #13121C0151G, EFFECTIVE DATE: 03-02-2018
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60 - 90
60 - 90
60 - 90

LIME
1 TON/ACRE
1 TON/ACRE
1 TON/ACRE

120 - 180
120 - 180
120 - 180

FERTILIZER (LBS./ACRE)

(HYDROSEEDING RATES)

5 - 10 LBS.

RATE/1000 S.F.
2 LBS.
2 LBS.

FESCUE

SPECIES
HULLED BERMUDA
UNHULLED BERMUDA

9/1 - 11/1

10/1 - 3/1
2/15 - 6/15

DATES

LIME

1 TON/ACRE
1 TON/ACRE

1 TON/ACRE
1 TON/ACRE

WOOD WASTE, BARK, SAWDUST-2-3" DEEP (APPROX.  6-9 TONS/ACRE)

2-3 LBS

RATE/1000 S.F.
1.5 - 2 LBS.

2-3 LBS
2-3 LBS

WHEAT

*HYDROSEED ON ALL 2:1 (H:V) SLOPES.

SPECIES
WINTER RYE
*WEEPING LOVEGRASS

RYEGRASS, ANNUAL

3/1 - 8/1
9/1-11/1, 3/1-8/1

DATES

NOTE: TEMPORARY STABILIZATION (MULCHING ONLY) WHEN SEEDING WILL NOT HAVE A SUITABLE
      GROWING SEASON MAY BE ACCOMPLISHED WITH:  STRAW OR HAY-2.5 TONS/ACRE

9/1 - 12/15

NOTE:  SEE MANUAL FOR EROSION AND SEDIMENT CONTROL IN GEORGIA FOR ADDITIONAL SEED TYPES.

8/1 - 1/30

FERTILIZER (LBS./ACRE)

BAHIA, PENSACOLA 0.7 - 1.4  LBS. 1/1 - 12/31 1 TON/ACRE 60 - 90 120 - 180

MULCHING RATES

PERMANENT VEGETATION

TEMPORARY VEGETATION

MATERIALS:   CHOOSE ONE OF THE FOLLOWING

1.  DRY STRAW OR HAY - APPLY AT A DEPTH OF 2 TO 4 INCHES
2.  WOOD WASTE - APPLY AT A DEPTH OF 2 TO 3 INCHES
3.  CUTBACK ASPHALT - APPLY AT 1200 GALLONS PER ACRE
4.  POLYETHYLENE FILM - SECURE OVER BANKS

SOD PLANTING REQUIREMENTS

GRASS VARIETIES

BERMUDAGRASS
COMMON
TIFWAY
TIFGREEN
TIFLAWN

M-L, P,C
P,C
P,C
P,C

WARM
WEATHER

BAHIAGRASS PENSACOLA P,C
WARM

WEATHER

CENTIPEDE - P,C
WARM

WEATHER

ST. AUGUSTINE
COMMON

C WARM
WEATHERBITTERBLUE

RALEIGH

ZOYSIA
EMERALD

P,C
WARM

WEATHERMYER

TALL FESCUE
KENTUCKY COOL

WEATHER
M-L, P,C

31

FERTILIZER REQUIREMENTS FOR SOD
TYPES
OF

SPECIES
PLANTING

YEAR
FERTILIZER

(N-P-K)
RATE

(ibs./acre)

NITROGEN TOP
DRESSING RATE

(ibs./acre)

RESOURCE
AREA

GROWING
SEASON

COOL
SEASON
GRASSES

WARM
SEASON
GRASSES

FIRST
SECOND

MAINTENANCE

FIRST
SECOND

MAINTENANCE

6-12-12
6-12-12
10-10-10

6-12-12
6-12-12
10-10-10

1500
1000
400

1500
800
400

50-100
---
30

50-100
50-100

30

K2O2
120 - 180
120 - 180
120 - 180
120 - 180

N2 P2O2

60 - 90
60 - 90
60 - 90

120 - 180
120 - 180
120 - 180

60 - 90 120 - 180

K2O2
120 - 180
120 - 180
120 - 180
120 - 180

N2 P2O2

GRASSING SCHEDULE

1.
9-

2-
25
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: October 30, 2025 Submission for the November 18, 2025 City Council Meeting 
    
ITEM: Request for Mayor and City Council Consideration of a Resolution to Approve Change Order 

#1 to the Contract with East Coast Grading, Inc. for Additional Resurfacing Work and to 
Authorize the City Manager to Execute the Change Order 

     
  
Recommendation: 
  
Staff recommends the approval of Change Order #1 to the contract with East Coast Grading, Inc. in the 
amount of $1,319,562.70 for additional resurfacing work funded through the Local Road Assistance 
(“LRA”) Grant from Georgia Department of Transportation (“GDOT”) and authorization for the City 
Manager to execute the change order. 
  
Background: 
  
On May 20, 2025, the Mayor and City Council approved the award of a contract with East Coast 
Grading, Inc. in the amount of $6,466,760.00 for the FY2025 Local Maintenance Improvement Grant 
(“LMIG”) Resurfacing Project (Project No.: T-3000) (the “Project”).  Following contract award, the City 
of Sandy Springs (the “City”) received an LRA distribution from the GDOT in the amount of 
$1,276,784.86, which allows the City to extend ongoing resurfacing efforts. 
  
Based on the 2023 Pavement Condition Index (“PCI”) study prepared by MDS Technologies, Inc.,  the 
City identified further street segments for repaving and requested a quote from East Coast Grading Inc. 
for that work. 
  
Discussion: 
  
The proposed Change Order #1 adds the LRA-funded resurfacing, striping, and related improvements to 
the existing LMIG project.  East Coast Grading Inc. submitted a proposal for the additional work in the 
amount of $1,319,562.70, which slightly exceeds the LRA distribution. The City has funds available in 
Project T-3000 to cover the remaining cost. 
 
Staff has reviewed the pricing and determined that it is consistent with the unit rates established under the 
current contract and is reasonable for the scope of work.  East Coast Grading Inc. has performed 
satisfactorily on the current Project and indicates they have the capability to complete the additional 
resurfacing work.  This additional work would extend the contract performance period by sixty (60) 
calendar days, establishing a new project completion date of June 20, 2026. 
  
Financial Impact: 
  
The majority of Change Order #1 will be funded through the GDOT LRA distribution of $1,276,784.86, 
with the remaining balance of $42,777.84 to be covered by funds available in Project T-3000.   
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Approval of this change order will increase the total contract value from $6,466,760.00 to $7,786,322.70. 
  
Alternatives: 
  
The City may choose not to award this charnge order to East Coast Grading and provide further 
instruction to Staff. 
  
 
Review: 
Karen Lugassy, Executive Assistant Created/Initiated - 11/6/2025 
Marty Martin, Director of Public Works Approved - 11/6/2025 
Toni Carlisle, Chief Financial Officer Approved - 11/7/2025 
Dan Lee, City Attorney Approved - 11/13/2025 
Eden Freeman, City Manager Final Approval - 11/14/2025 
 
Attachments: 
  
1. Resolution_11052025 
2. Vicinity Map 
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RESOLUTION NO. 2025-11 ________ 

STATE OF GEORGIA 
FULTON COUNTY 
 

A RESOLUTION TO APPROVE CHANGE ORDER #1 TO THE CONTRACT WITH  
EAST COAST GRADING, INC. FOR ADDITIONAL RESURFACING WORK AND  
TO AUTHORIZE THE CITY MANAGER TO EXECUTE THE CHANGE ORDER 

 
WHEREAS, the City of Sandy Springs (the “City”) previously awarded a contract to East Coast Grading, 
Inc. in the amount of $6,466,760.00 for the FY2025 Local Maintenance Improvement Grant (“LMIG”) 
Resurfacing Project (Project No.: T-0003) (the “Project”); and 
 
WHEREAS, the City has been offered additional funding through the Georgia Department of 
Transportation (“GDOT”) Local Road Assistance (“LRA”) Program in the amount of $1,276,784.86, which 
allows the City to expand resurfacing efforts to include additional street segments identified as priority 
needs based on the City’s Pavement Condition Index (“PCI”) study; and 
 
WHEREAS, East Coast Grading, Inc. has submitted a proposal for additional resurfacing, striping, and 
related improvements in the amount of $1,319,562.70, which slightly exceeds the LRA distribution, with 
the remaining $42,777.84 to be funded from Project T-3000, and 
 
WHEREAS, the proposed Change Order # 1 also includes a sixty (60) day extension to the contract 
completion date to accommodate the additional work; and 
 
WHEREAS City staff has reviewed the proposal and determined that the pricing is reasonable, consistent 
with the unit rates established under the existing contract, and that East Coast Grading, Inc. is qualified and 
capable of completing the additional work; and 
 
WHEREAS the City desires to approve Change Order # 1 to the contract with East Coast Grading, Inc. in 
an amount of $1,319,562.70. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY 
OF SANDY SPRINGS, GEORGIA AS FOLLOWS: 
 

1. Change Order # 1 to the contract with East Coast Grading, Inc. in the amount of $1,319,562.70, 
thereby increasing the total contract value to $7,786,322.70, is hereby approved; and 
 

2. The City Manager is hereby authorized to execute Change Order # 1 and any related documents 
necessary to effectuate the intent of this Resolution, pending the approval of the City Attorney and 
Chief Finance Officer; and 

 
3. The City Manager and appropriate staff are hereby authorized to take any additional actions as may 

be deemed necessary to effectuate the intent of this Resolution.  
 
SO RESOLVED this 18th day of November 2025. 
 
       Approved: 
 
              
       Russell K. Paul, Mayor 

 
Attest: 
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RESOLUTION NO. 2025-11 ________ 

 
       
Raquel D. González, City Clerk 
 
 (SEAL) 
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Road Name Beginning Ending Length (Miles)
BITTERSWEET TRL SAGEBRUSH DR CUL-DE-SAC 0.26
BLACK WATER TRL RIVERSIDE DR OLD HARBOR DR 0.29
BRANDON RIDGE DR WRIGHT RD RIDGE MILL LN 0.11
BRINKLEY LN HUNTLEY DR HUNTLEY DR 0.21
BROOKGREEN RD HAMMOND DR GLENFOREST RD 0.48
CHURCHILL DR SKYRIDGE DR BLENHEIM PL 0.35
DOGWOOD VALLEY DR TRIMBLE TRL NORTHLAND DR 0.2
IVY BROOKE CT LAKE FORREST DR CUL-DE-SAC 0.03
JETT FERRY RD SPALDING DR JETT FERRY CT 0.1
LA TOUR DR JETT FERRY RD CUL-DE-SAC 0.15
NORTH HARBOR DR RIVERSIDE DR JOHNSON FERRY RD 0.19
NORTHSIDE DR RIVERVIEW RD INDIAN TRL 0.34
PATRICK PL BROOKGREEN RD GREENBRIER RD 0.11
PAULEY PL BROOKGREEN RD GREENBRIER RD 0.13
QUARRY LAKE CT LAKE FORREST DR CUL-DE-SAC 0.05
RIDGE MILL LN BRANDON RIDGE DR CUL-DE-SAC 0.12
STONE MILL TRL MARSH CREEK CT WRIGHT RD 0.35
WEMBLEY LN LAKE FORREST DR CUL-DE-SAC 0.15
WRIGHT RD BRANDON RIDGE DR ABERNATHY RD 0.22

Additional Streets to be Paved

0 21
Miles ¯

Addition Street Segments
to be Paved
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TO: Eden Freeman, City Manager  
    
FROM: Elizabeth Awbrey, Human Resources Director 
    
DATE: October 27, 2025 Submission for the November 18, 2025 City Council Meeting 
    
ITEM: Request for Mayor and City Council Consideration of a Resolution to Authorize the City 

Manager to Execute the Proposal for Plan Year 2026 and Approve the City Springs’ Payment of 
Health Benefits 

     
  
Recommendation: 
  
City Staff recommends Mayor and Council authorize the City Manager to execute the Health Benefits 
Proposal for Plan Year 2026 and approve the annual payment for health, effective January 1, 2026, for 
continued employee health benefits. 
  
Background: 
  
The City of Sandy Springs (the “City”) receives proposed health benefits plan costs in September of each 
year. These proposals are reviewed and negotiated by the City Manager's Office and Human Resources 
Department, along with the City's health insurance broker, Relation. Once approved by City Council, 
these changes go into effect on January 1st of the following year (the “Plan Year”). 
  
Discussion: 
  
The City’s FY 2026 budget, approved by Council on June 17, 2025, allocated an estimated amount of 
$10,838,520 for health benefits costs. 
 
Relation solicited for proposals earlier this year, including self-funded options. Aetna, Anthem, Captive 
Resources and Kaiser declined to bid because of the City's claims history. The other organizations who 
submitted proposals ranged from 17% to 29% higher than 2025 rates. The City completed two Self 
Funding Feasibility Assessments as part of the analysis this year. Both analyses indicated that the City 
would have to set between $10.5 M and $12.6 M aside to transition to self-funded. With the estimated 
Cigna quote coming back at $9,732,120 (based on the current count of employees and dependents), the 
recommendation is that the City remain fully insured with Cigna and continue working towards 
transitioning to self-insurance over the next year.  
  
  
Financial Impact: 
  
As the funds are already included in the adopted FY2026 Budget, there is no other financial impact. 
  
Alternatives: 
  
Council can give other direction. 
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Review: 
Elizabeth Awbrey, Human Resources Director Created/Initiated - 11/5/2025 
Elizabeth Awbrey, Human Resources Director Approved - 11/5/2025 
Toni Carlisle, Chief Financial Officer Approved - 11/6/2025 
Dan Lee, City Attorney Approved - 11/13/2025 
Eden Freeman, City Manager Final Approval - 11/14/2025 
 
Attachments: 
  
1. Resolution Employee Health Benefit Plan FY26 
2. Health Benefits 2026 
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RESOLUTION NO. 2025-11- __________ 
STATE OF GEORGIA 
COUNTY OF FULTON 
 

A RESOLUTION TO AUTHORIZE THE CITY MANAGER TO EXECUTE THE 2026 
PLAN YEAR AGREEMENT AND TO APPROVE THE CITY OF SANDY SPRINGS’ 

PAYMENT OF HEALTH BENEFITS  
 

WHEREAS, the Mayor and City Council for the City of Sandy Springs (the “City”) find that it 
is necessary to provide employee health benefits for the orderly, planned and legal provision of 
City services; and 
 
WHEREAS, the Mayor and City Council find that the benefit costs must be established in a 
timely manner; and 
 
WHEREAS, on June 17th, 2025, City Council approved the City’s FY 2026 budget, which 
allocated funding for an increase in health benefits costs; and 
 
WHEREAS, in September 2025 the City received a Health Benefits Plan Cost Proposal for Plan 
Year 2026 in an amount of $9,732,120.00; and  
 
WHEREAS, the City desires to renew its City Employee Health Benefits Plan in an amount of 
$9,732,120.00 for Plan Year 2026.  
 
NOW THEREFORE BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL FOR 
THE CITY OF SANDY SPRINGS, GEORIGA THAT:  
 

1. The City’s policies and premiums related to Employee Health Benefits for Plan Year 
2026 are hereby approved in an amount of $9,732,120; and 
 

2. The City Manager is authorized to execute such documentation to approve policies for 
Plan Year 2026, pending the approval of the City Attorney and Chief Financial Officer.  

 
SO RESOLVED this 18th day of November, 2025.  
 
       Approved: 
 
 
              
       Russell K. Paul, Mayor 
Attest: 
 
 
      
Raquel D. González, City Clerk 
 {S.E.A.L} 
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TO: Eden Freeman, City Manager  
    
FROM: Toni Carlisle, Chief Financial Officer 
    
DATE: November 10, 2025 Submission for the November 18, 2025 City Council Meeting 
    
ITEM: Request for Mayor and City Council Consideration of a Resolution to Approve an Increase to 

the Confiscated Assets Fund Budget 
     
  
Recommendation: 
  
Staff recommend that the Mayor and City Council approve a budget amendment to increase funding to 
support the purchase of lightweight shields for the Police Department. 
 
It is further recommended that the Mayor and City Council authorize a transfer of $100,000 from the 
Confiscated Assets Fund Balance to the Confiscated Assets — Small Tools & Equipment accounts 
within the Fiscal Year Ending (FYE) 2026 budget to fund this purchase and other related police 
activities. 
  
Background: 
  
Seized assets confiscated by law enforcement agencies through forfeitures are referred to as Confiscated 
Assets. Governmental agencies may use these funds to cover costs associated with the forfeiture process. 
Remaining funds are distributed by court order for use by law enforcement agencies in support of law 
enforcement-related activities. 
 
The portion allotted to the City of Sandy Springs is housed in the City’s Confiscated Assets Fund, which 
contains both restricted and unrestricted funds. 
 
Historically, the Sandy Springs Police Department has utilized these funds to purchase equipment, 
technology, and training that directly support law enforcement operations, in compliance with applicable 
legal requirements. 
 
The Police Department has identified a need to allocate a portion of available unrestricted Confiscated 
Assets Fund budget to purchase lightweight shields to enhance officer safety and operational readiness. 
  
Discussion: 
  
The lightweight shields have been identified as essential safety equipment that will improve officer 
protection and preparedness during tactical operations and high-risk incidents. The estimated cost of the 
shields is $64,000. 
 
The proposed amendment also includes $36,000 in unrestricted Confiscated Assets Fund budget to 
support other Police Department activities anticipated during the remainder of the fiscal year. 
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In total, this $100,000 budget amendment will enable the Police Department to procure lightweight 
shields ($64,000) and other essential equipment to advance public safety initiatives. The remaining 
$36,000 may be utilized for unanticipated expenditures, including police vehicle upfitting, installation of 
cameras and monitors, or other eligible expenses in accordance with the confiscated asset program. 
  
Financial Impact: 
  
The Police Department has fully utilized the FY26 appropriations for the Confiscated Assets Fund budget 
for activities such as training and uniform purchases. 
 
The proposed budget amendment of $100,000, including $64,000 for lightweight shields and $36,000 for 
other police operations, will be funded from the Confiscated Assets Fund Balance. 
 
Confiscated Assets Fund Balance represents unspent funds already collected in previous years; therefore, 
use of those funds will cause no financial impact to the City. 
  
Alternatives: 
   
  
 
Review: 
Raquel Gonzalez, City Clerk Created/Initiated - 11/10/2025 
Toni Carlisle, Chief Financial Officer Approved - 11/12/2025 
Dan Lee, City Attorney Approved - 11/13/2025 
Eden Freeman, City Manager Final Approval - 11/14/2025 
 
Attachments: 
  
1. Ordinance_ConfiscatedFunds_2026 
2. BudAmend_ConfiscatedFunds_2026 
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ORDINANCE NO.    
 
 
STATE OF GEORGIA 
COUNTY OF FULTON 

 
ORDINANCE TO AUTHORIZE AMENDING THE CITY OF SANDY SPRINGS  
FYE2026 BUDGET TO AMEND CONFISCATED ASSETS FUND BUDGET 

 
 

WHEREAS, the City of Sandy Springs (“City”) adopted budgets for the fiscal year ending June 30, 2026, 
including the Confiscated Assets Fund budget; and 
 
WHEREAS, there is a need to amend the Confiscated Assets Fund budget to increase the current budget 
to purchase lightweight shields; and 

 
WHEREAS, there is further need to amend the Confiscated Assets Fund budget to provide for other Police-
related activities for the remainder of the fiscal year. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SANDY SPRINGS, 
GEORGIA, that the FYE2026 budget is hereby amended as shown on the attached Budget Amendment 
schedule. 
 
APPROVED AND ADOPTED this the 18th day of November, 2026. 

 
Approved: 

 
 
 
 
 

Russell K. Paul, Mayor 
 
Attest: 

 
 
 
 
Raquel Gonzalez, City Clerk 

 
(Seal) 
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Finance Department
Budget Adjustment Entry

Purpose: Increase to Confiscated Assets Fund Budget

Effective Date: Period: Period:

Posting Date: Fiscal Year: Fiscal Year: 2026

Description Org Object Proj Debit Credit

Small Tools & Equipment 2103210 531600 100,000.00
 

1. Utilize the Confiscated Assets Fund balance to purchase lightweight shields and support other police activities.

2. City Council approval is required because this action increases the overall Confiscated Assets Fund budget.

3. Unbalanced entry is acceptable—fund balance is being used to cover this increase.

                     $ 100,000.00 $ -

Prepared By: Tonya Yarbrough

Department Approval: Captain Ryan Finley                   Chief Ken DeSimone

Finance Department Approval: Michael Hietter                          Toni Carlisle

City Manager's Office Approval: Eden Freeman 
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FINANCIAL HIGHLIGHTS FY 2026

September 30, 2025

UNAUDITED
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Governmental Funds

Financial Overview / Highlights

►

►

Variance Analysis

 Account Name  YTD Actual  Annual Budget % of Budget

Revenues - Fund 100

Property Taxes $980,176 $47,750,000 2.05%

Motor Vehicle Tax $6,711 $40,000 16.78%

Motor Vehicle TAVT $723,649 $4,100,000 17.65%

Local Option Sales Tax $5,624,764 $31,500,000 17.86%

Business Occupational Tax $403,232 $10,000,000 4.03%

Insurance Premium Tax $0 $10,000,000 0.00% Payment normally received October of each year

Building Permits $794,986 $2,100,000 37.86%

Expenditures - Fund 100

All Departments

Workers Comp Insurance $469,540 $1,166,250 40.26% Includes all departments and is semi-annual

NOTES TO THE FINANCIAL STATEMENTS

September 30, 2025

Comments

<--These two will be adjusted as the rate at which the <-- old MVT 

phases out and the new TAVT increases

General Fund Revenues for the fiscal year are at 9.85% of the adopted budget. We are at 25.00% of the fiscal year.

General Fund Expenditures for the fiscal year are at 20.97% of the adopted budget.  We are at 25.00% of the fiscal year.

1
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10/27/2025

UNAUDITED

TRUIST

OPERATING ACCOUNT $15,522,160

COMMUNITY DEVELOPMENT ESCROW 2,399,890                

POLICE - CUSTODIAL ESCROW 6,962                         

POLICE - FEDERAL FORFEITURE 287,791                     

POLICE - STATE SEIZED RESTRICTED 342,535                    

POLICE - STATE SEIZED UNRESTRICTED 76,325                       

POLICE - FEDERAL SEIZED TREASURY FUND 104,748                    

POLICE - FEDERAL SEIZED FUNDS US POSTAL SERVICES 35,283                       

HOTEL / MOTEL TAX ACCOUNT 896,692                   

COURT SERVICES 581,546                    

IMPACT FEE ACCOUNT 8,855,003                

TREE FUND ACCOUNT 986,573                    

TSPLOST FUND 2016 & 2021 78,181,008               

CDBG CUSTODIAN 1,814,535                  

DEVELOPMENT AUTHORITY MONEY MARKET ACCT 268,597                    

PAC OPERATING & EVENTS ACCOUNT 1,997,784                 

PUBLIC FACILITIES AUTHORITY 4,017,998                

    TOTAL TRUIST $116,375,429

GEORGIA FUND ONE $94,386,006

US BANK - SINKING FUND 250

    TOTAL INVESTMENT ACCOUNTS $94,386,255

TOTAL CASH AND CASH EQUIVALENTS $210,761,684

THROUGH PERIOD 03, SEPTEMBER FY 2026

CASH AND INVESTMENTS

2
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INTEREST INCOME DETAIL

THROUGH PERIOD 03, SEPTEMBER FY 2026

PERIOD
FY23 INTEREST 

EARNED

FY23 

INTEREST 

RATE

FY24 INTEREST 

EARNED

FY24 

INTEREST 

RATE

FY25 INTEREST 

EARNED

FY25 

INTEREST 

RATE

FY26 

INTEREST 

EARNED

FY26 

INTEREST 

RATE

JUL 5,330.39                  2.13404% 13,926.28              5.35630% 1,438.09             5.36410% 1,591.82       4.3392%

AUG 5,737.98                  2.36949% 13,573.28              5.37012% 1,347.04             5.16842% 1,525.72       4.2767%

SEP 7,194.42                  2.86951% 14,121.45              5.38301% 1,345.09             4.84352%

OCT 8,716.32                  3.58367% 13,772.06              5.40013% 1,379.56             4.69387%

NOV 9,884.76                  3.92142% 14,269.04              5.39059% 1,389.21             4.55665%

DEC 10,623.40                4.20045% 14,319.12              5.38486% 1,338.23             4.37251%

JAN 10,302.61                4.49404% 13,480.39              5.39439% 1,271.70             4.42665%

FEB 11,671.68                4.58274% 14,443.86              5.38396% 1,435.40             4.36870%

MAR 11,762.19                4.75371% 10,237.09              5.38816% 1,400.12             4.38709%

APR 12,824.68                4.99640% 1,425.46                5.38957% 3,742.13             4.36025%

MAY 12,773.66                5.12068% 1,389.05                5.40224% 1,423.94             4.37295%

JUN 13,489.04                5.21109% 1,436.35                5.38210% 1,593.40             4.35891%

TOTAL 120,311.13             126,393.43           19,103.91          3,117.54      

*NOTE:  CDBG funds deposited into a trust account per CDBG guidelines.

GA FUND 1 (INTEREST)
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INTEREST INCOME DETAIL

THROUGH PERIOD 03, SEPTEMBER FY 2026

PERIOD
FY23 INTEREST 

EARNED

FY23 

INTEREST 

RATE

FY24 INTEREST 

EARNED

FY24 

INTEREST 

RATE

FY25 INTEREST 

EARNED

FY25 

INTEREST 

RATE

FY26 

INTEREST 

EARNED

FY26 

INTEREST 

RATE

JUL 2,269.13                  4.000% 340,351.25            4.200% 401,332.49        4.400% 329,243.42   3.6000%

AUG 2,642.29                  4.000% 385,949.46            4.400% 426,370.18        4.400% 328,166.95   3.6000%

SEP 2,361.03                  4.000% 374,191.92            4.400% 401,261.21        4.400%

OCT 2,189.94                  4.000% 425,262.04            4.400% 364,150.34        4.000%

NOV 2,371.21                  4.000% 479,275.55            4.400% 366,695.63        3.800%

DEC 2,825.65                  4.000% 459,773.35            4.400% 355,853.61        3.800%

JAN 2,972.61                  4.000% 423,113.71            4.400% 324,295.64        3.600%

FEB 2,537.22                  4.000% 454,877.15            4.400% 296,826.47        3.600%

MAR 2,832.10                  4.000% 428,924.12            4.400% 351,799.93        3.600%

APR 371,767.85              4.000% 417,268.74            4.400% 328,398.57        3.600%

MAY 331,366.09              4.000% 404,553.83            4.400% 328,863.44        3.600%

JUN 333,422.18              4.200% 401,332.49            4.400% 315,162.52        3.600%

TOTAL 1,059,557.30          4,994,873.61        4,261,010.03    657,410.37  

TRUIST BANK
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INTEREST INCOME DETAIL

THROUGH PERIOD 03, SEPTEMBER FY 2026

PERIOD
FY23 INTEREST 

EARNED

FY23 

INTEREST 

RATE

FY24 INTEREST 

EARNED

FY24 

INTEREST 

RATE

FY25 INTEREST 

EARNED

FY25 

INTEREST 

RATE

FY26 

INTEREST 

EARNED

FY26 

INTEREST 

RATE

JUL 136,539.16              2.13404% 407,759.43            5.35630% 362,460.85        5.36411% 370,773.84   4.3390%

AUG 151,419.63              2.36949% 382,760.18            5.37012% 352,898.03        5.16843% 331,269.95   4.2767%

SEP 209,619.21              2.86951% 385,644.76            5.38301% 378,699.83        4.84352%

OCT 273,222.41              3.58367% 405,991.53            5.40013% 394,286.48        4.69388%

NOV 319,828.59              3.92142% 435,751.39            5.39059% 491,488.70        4.55664%

DEC 354,139.61              4.20045% 449,888.54            5.38486% 487,020.58        4.37250%

JAN 355,337.93              4.49404% 438,910.49            5.39439% 441,659.72        4.42666%

FEB 412,898.39              4.58274% 484,124.71            5.38396% 478,528.75        4.36869%

MAR 427,222.57              4.75372% 446,455.89            5.38816% 461,745.74        4.38709%

APR 477,342.24              4.99640% 430,723.99            5.38957% 446,812.65        4.36024%

MAY 453,947.14              5.12068% 394,121.86            5.40225% 420,402.96        4.37295%

JUN 459,755.36              5.21110% 393,275.88            5.38211% 400,462.40        4.35891%

TOTAL 4,031,272.24          5,055,408.65        5,116,466.69    702,043.79  

GA FUND 1 (INVEST)
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THROUGH PERIOD 03, SEPTEMBER FY 2026

Month
2022

Collections

2023

Collections

2024

Collections

2025

Collections

2026 

Collections

% Change from 

Prior Year

July $2,582,424 $2,927,024 $2,963,801 $3,013,186 $3,078,411 2.16%

August 2,595,359 2,802,887 2,867,203 3,221,223 2,546,353 -20.95%

September 2,681,668 3,057,481 3,008,588 2,892,033

October 2,712,731 2,895,773 3,131,801 3,003,546

November 2,817,297 2,987,710 2,899,993 2,956,052

December 3,248,894 3,482,808 3,625,870 3,821,458

January 2,457,273 2,678,782 2,828,302 2,965,850

February 2,595,963 2,626,721 2,445,174 2,759,587

March 2,953,513 2,920,265 3,048,084 3,057,158

April 2,954,959 2,879,512 3,013,417 2,940,384

May 2,956,023 2,976,133 3,098,338 3,059,232

June 2,958,293 2,878,988 3,035,751 2,985,722

$33,514,398 $35,114,083 $35,966,324 $36,675,431 $5,624,764 -84.66%

8/7/2025
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%2.05980,176100-0000-90-311100 CURRENT YEAR PROPERTY TAXES 47,750,000980,176

%16.783,712100-0000-90-311310 MOTOR VEHICLE 40,0006,711

%17.65350,400100-0000-90-311315 MOTOR VEHICLE TAVT FEE 4,100,000723,649

%19.3844,280100-0000-90-311340 INTANGIBLES 500,00096,915

%18.8725,915100-0000-90-311600 REAL ESTATE TRANSFER TAX 350,00066,049

%-  -100-0000-90-311710 ELECTRIC FRANCHISE TAX 7,500,000-

%30.07270,651100-0000-90-311730 GAS FRANCHISE TAX 900,000270,651

%-  -100-0000-90-311750 CABLE TV FRANCHISE TAX 1,000,000-

%9.00-100-0000-90-311760 TELEPHONE FRANCHISE TAX 90,0008,101

%5.643,958100-0000-90-311790 SOLID WASTE FRANCHISE TAX 550,00031,043

%17.862,546,353100-0000-90-313100 LOCAL OPTION SALES TAX 31,500,0005,624,764

%33.1183,299100-0000-90-314200 ALCOHOLIC BEVERAGE EXCISE 750,000248,327

%30.2057,472100-0000-90-314300 EXCISE MIXED DRINK TAX 550,000166,105

%4.03152,122100-0000-90-316100 BUSINESS & OCCUPATION TAX 10,000,000403,232

%-  -100-0000-90-316110 BUSINESS AUDIT REVENUE -5,734

%-  -100-0000-90-316200 INSURANCE PREMIUM TAX 10,000,000-

4,518,337 %7.47TOTAL TAXES 115,580,0008,631,458

%1.45-100-0000-90-321100 ALCOHOLIC BEVERAGE LIC 650,0009,450

%31.095,950100-0000-90-321910 OTHER LICENSES AND PERMITS 55,00017,102

%47.902,670100-0000-60-322210 PLANNING/ZONING FEES 25,00011,975

%49.6028,500100-0000-60-322215 DEVELOPMENT REVIEW FEE 150,00074,400

%37.86408,900100-0000-60-323120 BUILDING PERMITS 2,100,000794,986

%70.251,900100-0000-60-323130 PLUMBING PERMITS 10,0007,025

%113.553,175100-0000-60-323140 ELECTRICAL PERMITS 10,00011,355

%86.349,365100-0000-60-323160 HVAC PERMITS 40,00034,535

%67.598,057100-0000-60-323190 UTILITY PERMITS 20,00013,518

%40.00-100-0000-60-323920 BLDG REINSPECTION FEE 1,000400

468,518 %31.84TOTAL LICENSES & PERMITS 3,061,000974,746

%64.90200100-0000-60-341320 DEVELOPMENT IMPACT FEES 1,000649

%121.30-100-0000-90-341910 ELECTION QUALIFYING FEE 13,80016,740

%-  9,640100-0000-30-342110 PHOTO ENFORCEMENT FINES -17,092

%19.92398100-0000-30-342900 FALSE ALARM FEES 2,000398

%25.0011,760100-0000-40-343300 STATE ROAD MAINTENANCE FEES 141,12035,280

%25.501,600100-0000-10-346900 SPECIAL EVENT FEES 10,0002,550

%30.005,000100-0000-50-347500 RECREATION PRG FEES-GYMNASTICS 50,00015,000

%25.876,984100-0000-50-347501 RECREATION PRG FEES-ATHL LEIS 100,00025,870

%16.6712,500100-0000-50-347900 SSTC CONTRACT 150,00025,000

%37.1027,615100-0000-50-347910 FACILITY RENTALS 150,00055,645

75,696 %31.43TOTAL CHARGES & FEES 617,920194,224

%25.64224,856100-0000-20-351170 MUNICIPAL COURT 2,500,000640,905

224,856 %25.64TOTAL FINES & FORFEITURES 2,500,000640,905

%19.42659,437100-0000-90-361000 INTEREST REVENUE 7,000,0001,359,454

659,437 %19.42TOTAL INVESTMENT INCOME 7,000,0001,359,454

%27.945,545100-0000-90-349900 OTHER CHGS FOR SERVICES 50,00013,970

%55.212,783100-0000-40-381000 RENTAL REVENUE 150,00082,809

%19.0822,217100-0000-90-389000 MISCELLANEOUS REVENUE 200,00038,166

%53.787,267100-0000-60-389100 PERMIT TECHNOLOGY FEE 40,00021,511

%15.15-100-0000-90-389200 INSURANCE REIMBURSEMENTS 60,0009,090

%-  493,546100-0000-90-389900 MISCELLANEOUS INCOME -493,546

531,359 %131.82TOTAL MISCELLANEOUS 500,000659,092

%25.61256,095100-0000-90-391275 TRANSFER IN FROM HOTEL MOTEL 1,589,364407,080

%21.9510,165100-0000-90-391280 TRANSFER IN FROM MVRET FUND 100,00021,949

%-  -100-0000-90-391840 TRANSFER IN FROM DEV AUTH 211,677-

%-  438100-0000-90-392100 SALE OF ASSETS -588

266,698 %22.60TOTAL OTHER FINANCING SOURCES 1,901,041429,617
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

%100.00-100-0000-40-334110 SAP GDOT L.A.R.P. GRANTS 32,56832,568

- %100.00TOTAL OTHER REVENUES 32,56832,568

$131,192,529$12,922,064$6,744,900TOTAL REVENUES %9.85

8
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

CITY COUNCIL EXPENDITURES

%16.6716,500100-1310-10-511100 REGULAR SALARIES 198,00033,000

%22.7395100-1310-10-512104 LIFE INSURANCE 1,258286

%14.45889100-1310-10-512200 SOCIAL SECURITY 12,3001,777

%14.33208100-1310-10-512300 MEDICARE 2,900416

%-  -100-1310-10-512600 UNEMPLOYMENT TAX 500-

%40.65-100-1310-10-512700 WORKERS' COMPENSATION 600244

%16.5717,692Salaries & Benefits 215,55835,723

%21.06211100-1310-10-523200 COMMUNICATIONS 3,000632

%12.76-100-1310-10-523500 TRAVEL 20,0002,552

%38.86-100-1310-10-523600 DUES & FEES 60,00023,314

%15.23-100-1310-10-523700 EDUCATION/TRAINING 29,7704,533

%-  -100-1310-10-531100 GENERAL OPERATING SUPPLIES 4,760-

%0.34-100-1310-10-531300 HOSPITALITY 10,40035

%24.28211Operations & Capital 127,93031,066

17,903 %19.44TOTAL CITY COUNCIL 343,48866,789
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

CITY MANAGER EXPENDITURES

%17.0973,389100-1320-10-511100 REGULAR SALARIES 1,070,800183,042

%-  -100-1320-10-511110 BONUSES 31,600-

%19.817,289100-1320-10-512101 HEALTH INSURANCE 110,40021,867

%9.10327100-1320-10-512102 DISABILITY INSURANCE 10,300937

%21.54459100-1320-10-512103 DENTAL INSURANCE 6,4001,378

%18.44515100-1320-10-512104 LIFE INSURANCE 8,0001,475

%9.982,610100-1320-10-512200 SOCIAL SECURITY 69,0006,886

%15.44963100-1320-10-512300 MEDICARE 16,2002,502

%14.585,253100-1320-10-512401 RETIREMENT 401A 145,40021,194

%15.172,189100-1320-10-512402 401A RETIREMENT-457 MATCH 49,9007,571

%-  -100-1320-10-512600 UNEMPLOYMENT TAX 1,000-

%31.62-100-1320-10-512700 WORKERS' COMPENSATION 4,5001,423

%16.3092,995Salaries & Benefits 1,523,500248,274

%13.363,948100-1320-10-521300 TECHNICAL SERVICES 82,00010,957

%13.08186100-1320-10-523200 COMMUNICATIONS 4,200550

%-  -100-1320-10-523400 PRINTING & BINDING 500-

%51.28-100-1320-10-523500 TRAVEL 5,0002,564

%16.42180100-1320-10-523600 DUES & FEES 12,0001,970

%37.44890100-1320-10-523700 EDUCATION/TRAINING 4,5001,685

%13.71310100-1320-10-531100 GENERAL OPERATING SUPPLIES 8,0001,097

%-  -100-1320-10-531300 HOSPITALITY 5,000-

%15.535,514Operations & Capital 121,20018,823

98,509 %16.24TOTAL CITY MANAGER 1,644,700267,096
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

CITY CLERK EXPENDITURES

%16.4624,926100-1330-10-511100 REGULAR SALARIES 392,90064,690

%-  -100-1330-10-511110 BONUSES 12,500-

%14.574,129100-1330-10-512101 HEALTH INSURANCE 85,00012,386

%8.00136100-1330-10-512102 DISABILITY INSURANCE 4,800384

%13.42130100-1330-10-512103 DENTAL INSURANCE 2,900389

%14.29223100-1330-10-512104 LIFE INSURANCE 4,400629

%15.041,478100-1330-10-512200 SOCIAL SECURITY 25,5003,836

%14.95346100-1330-10-512300 MEDICARE 6,000897

%16.242,991100-1330-10-512401 RETIREMENT 401A 47,8007,763

%16.251,246100-1330-10-512402 401A RETIREMENT-457 MATCH 19,9003,235

%-  -100-1330-10-512600 UNEMPLOYMENT TAX 500-

%24.39-100-1330-10-512700 WORKERS' COMPENSATION 2,500610

%15.6835,606Salaries & Benefits 604,70094,818

%-  -100-1330-10-521200 PROFESSIONAL SERVICES 25,000-

%64.18127100-1330-10-521300 TECHNICAL SERVICES 149,70096,076

%19.34153100-1330-10-523200 COMMUNICATIONS 1,920371

%18.1457100-1330-10-523250 POSTAGE 50091

%-  -100-1330-10-523300 ADVERTISING 2,200-

%-  -100-1330-10-523400 PRINTING & BINDING -2,947

%5.65498100-1330-10-523500 TRAVEL 8,800498

%82.12472100-1330-10-523600 DUES & FEES 2,7002,217

%10.23-100-1330-10-523700 EDUCATION/TRAINING 6,600675

%1.67-100-1330-10-523900 CONTRACTUAL SERVICES 300,0005,000

%4.79-100-1330-10-531100 GENERAL OPERATING SUPPLIES 2,500120

%-  -100-1330-10-531300 HOSPITALITY 1,300-

%21.551,306Operations & Capital 501,220107,995

36,912 %18.34TOTAL CITY CLERK 1,105,920202,813
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

FINANCE EXPENDITURES

%18.00161,583100-1500-10-511100 REGULAR SALARIES 2,284,500411,279

%-  -100-1500-10-511110 BONUSES 36,500-

%17.8521,170100-1500-10-512101 HEALTH INSURANCE 355,80063,509

%10.63900100-1500-10-512102 DISABILITY INSURANCE 23,1002,455

%17.59683100-1500-10-512103 DENTAL INSURANCE 13,0002,287

%19.411,455100-1500-10-512104 LIFE INSURANCE 20,4003,961

%17.179,814100-1500-10-512200 SOCIAL SECURITY 145,40024,969

%17.182,295100-1500-10-512300 MEDICARE 34,0005,840

%16.7918,136100-1500-10-512401 RETIREMENT 401A 276,90046,498

%15.126,470100-1500-10-512402 401A RETIREMENT-457 MATCH 109,50016,554

%3.4925100-1500-10-512600 UNEMPLOYMENT TAX 2,50087

%31.09-100-1500-10-512700 WORKERS' COMPENSATION 8,5002,642

%17.52222,530Salaries & Benefits 3,310,100580,081

%41.9947,775100-1500-10-521200 PROFESSIONAL SERVICES 458,400192,483

%5.88-100-1500-10-521210 PROF SVCS-AUDIT 85,0005,000

%52.19-100-1500-10-521300 TECHNICAL SERVICES 421,800220,157

%-  -100-1500-10-522210 REP & MAINT-EQUIPMENT 500-

%19.24257100-1500-10-523200 COMMUNICATIONS 4,000770

%99.09-100-1500-10-523300 ADVERTISING 5,5005,450

%11.92-100-1500-10-523400 PRINTING & BINDING 5,000596

%0.2412100-1500-10-523500 TRAVEL 5,00012

%13.68274100-1500-10-523600 DUES & FEES 10,3001,409

%29.82748100-1500-10-523700 EDUCATION/TRAINING 12,0003,578

%13.602,113100-1500-10-523900 CONTRACTUAL SERVICES 47,6006,472

%6.6718100-1500-10-523950 MERCHANT SVCS CHARGES 50033

%22.43279100-1500-10-531100 GENERAL OPERATING SUPPLIES 10,5002,355

%1.9047100-1500-10-531300 HOSPITALITY 5,00095

%-  -100-1500-10-531750 UNIFORMS 3,000-

%-  -100-1500-10-542100 MACHINERY & EQUIPMENT 2,500-

%21.16-100-1500-10-542400 COMPUTER EQUIPMENT 10,0002,116

%40.5451,523Operations & Capital 1,086,600440,526

274,053 %23.21TOTAL FINANCE 4,396,7001,020,608
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

LEGAL SERVICES EXPENDITURES

%19.9115,293100-1530-10-511100 SALARIES 199,50039,715

%-  -100-1530-10-511110 BONUSES 5,500-

%22.723,136100-1530-10-512101 HEALTH INSURANCE 41,4009,407

%11.2784100-1530-10-512102 DISABILITY INSURANCE 2,100237

%19.4019100-1530-10-512103 DENTAL INSURANCE 30058

%22.77137100-1530-10-512104 LIFE INSURANCE 1,700387

%18.65926100-1530-10-512200 SOCIAL SECURITY 12,9002,406

%18.15217100-1530-10-512300 MEDICARE 3,100563

%19.441,803100-1530-10-512401 401A RETIREMENT 24,2004,705

%19.41751100-1530-10-512402 401A RETIREMENT-457 MATCH 10,1001,960

%-  -100-1530-10-512600 UNEMPLOYMENT TAX 300-

%16.26-100-1530-10-512700 WORKERS' COMPENSATION 2,500407

%19.7122,366Salaries & Benefits 303,60059,844

%24.1651,925100-1530-10-521250 PROF SVCS-LEGAL 623,700150,672

%18.3733,198100-1530-10-521255 PROF SVCS-LITIGATION 500,00091,846

%10.6371100-1530-10-523200 COMMUNICATIONS 2,000213

%1.20-100-1530-10-523500 TRAVEL 1,50018

%171.49688100-1530-10-523600 DUES & FEES 1,4002,401

%35.96-100-1530-10-523700 EDUCATION/TRAINING 2,500899

%-  -100-1530-10-531100 GENERAL SUPPLIES & MATLS 1,500-

%-  -100-1530-10-531300 HOSPITALITY 500-

%-  -100-1530-10-531750 UNIFORMS 1,000-

%21.7085,881Operations & Capital 1,134,100246,049

108,247 %21.28TOTAL LEGAL SERVICES 1,437,700305,893
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

INFORMATION SERVICES EXPENDITURES

%20.03170,941100-1535-10-511100 SALARIES 2,213,000443,204

%-  -100-1535-10-511110 BONUSES 39,500-

%22.7527,318100-1535-10-512101 HEALTH INSURANCE 360,30081,953

%11.51932100-1535-10-512102 DISABILITY INSURANCE 22,8002,624

%24.26995100-1535-10-512103 DENTAL INSURANCE 12,3002,985

%23.461,526100-1535-10-512104 LIFE INSURANCE 18,3004,293

%18.6810,169100-1535-10-512200 SOCIAL SECURITY 141,10026,362

%18.682,378100-1535-10-512300 MEDICARE 33,0006,165

%19.7920,492100-1535-10-512401 401A RETIREMENT 268,30053,109

%19.528,041100-1535-10-512402 401A RETIREMENT-457 MATCH 107,80021,041

%-  -100-1535-10-512600 UNEMPLOYMENT TAX 1,500-

%33.48-100-1535-10-512700 WORKERS' COMPENSATION 8,5002,846

%19.98242,792Salaries & Benefits 3,226,400644,580

%68.2873,396100-1535-10-521300 TECHNICAL SERVICES 937,300639,962

%44.073,926100-1535-10-521310 TECHNICAL SERVICES-SECURITY 296,200130,544

%23.5710,791100-1535-10-522320 EQUIPMENT OPERATING LEASE 68,00016,026

%23.91816100-1535-10-523200 COMMUNICATIONS 9,9002,367

%33.291,159100-1535-10-523500 TRAVEL 13,4004,461

%16.88323100-1535-10-523600 DUES & FEES 4,100692

%80.611,674100-1535-10-523700 EDUCATION/TRAINING 21,50017,331

%26.361,638100-1535-10-523900 CONTRACTUAL SERVICES 29,4007,749

%14.89428100-1535-10-531100 GENERAL SUPPLIES & MATLS 3,000447

%23.93-100-1535-10-531600 SMALL TOOLS & EQUIPMENT 8,0001,914

%-  -100-1535-10-531750 UNIFORMS 2,500-

%4.37-100-1535-10-542400 COMPUTER EQUIPMENT 10,000437

%58.5794,151Operations & Capital 1,403,300821,930

336,943 %31.68TOTAL INFORMATION SERVICES 4,629,7001,466,510
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

HUMAN RESOURCES EXPENDITURES

%14.4329,306100-1540-10-511100 SALARIES 517,10074,617

%-  -100-1540-10-511110 BONUSES 14,500-

%13.376,992100-1540-10-512101 HEALTH INSURANCE 133,00017,784

%7.75154100-1540-10-512102 DISABILITY INSURANCE 5,600434

%20.16310100-1540-10-512103 DENTAL INSURANCE 3,900786

%15.76252100-1540-10-512104 LIFE INSURANCE 4,500709

%13.451,764100-1540-10-512200 SOCIAL SECURITY 33,4004,494

%13.47413100-1540-10-512300 MEDICARE 7,8001,051

%14.013,389100-1540-10-512401 401A RETIREMENT 62,8008,796

%17.661,412100-1540-10-512402 401A RETIREMENT-457 MATCH 20,5003,621

%0.905100-1540-10-512600 UNEMPLOYMENT TAX 5005

%11.61-100-1540-10-512700 WORKERS' COMPENSATION 3,500407

%13.9643,996Salaries & Benefits 807,100112,702

%16.382,968100-1540-10-521200 PROFESSIONAL SERVICES 105,05017,212

%29.85-100-1540-10-521300 TECHNICAL SERVICES 16,7505,000

%24.76221100-1540-10-523200 COMMUNICATIONS 1,800446

%12.2799100-1540-10-523300 ADVERTISING 5,400662

%9.52289100-1540-10-523500 TRAVEL 5,000476

%21.47-100-1540-10-523600 DUES & FEES 2,760592

%43.73-100-1540-10-523700 EDUCATION/TRAINING 17,6007,697

%19.99760100-1540-10-531100 GENERAL SUPPLIES & MATLS 5,5001,100

%0.92170100-1540-10-531300 HOSPITALITY 41,500381

%16.674,507Operations & Capital 201,36033,566

48,503 %14.50TOTAL HUMAN RESOURCES 1,008,460146,268
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

FACILITIES MANAGEMENT EXPENDITURES

%20.01123,544100-1565-10-511100 SALARIES 1,502,800300,696

%-  -100-1565-10-511110 BONUSES 36,500-

%18.9315,441100-1565-10-512101 HEALTH INSURANCE 258,40048,911

%11.07637100-1565-10-512102 DISABILITY INSURANCE 15,3001,694

%21.69664100-1565-10-512103 DENTAL INSURANCE 8,7001,887

%20.541,041100-1565-10-512104 LIFE INSURANCE 13,5002,773

%19.177,588100-1565-10-512200 SOCIAL SECURITY 96,40018,481

%19.121,775100-1565-10-512300 MEDICARE 22,6004,322

%17.9512,102100-1565-10-512401 401A RETIREMENT 182,20032,697

%17.294,855100-1565-10-512402 401A RETIREMENT-457 MATCH 76,00013,137

%2.8422100-1565-10-512600 UNEMPLOYMENT TAX 1,50043

%23.23-100-1565-10-512700 WORKERS' COMPENSATION 35,0008,130

%19.24167,670Salaries & Benefits 2,248,900432,771

%4.762,938100-1565-10-521200 PROFESSIONAL SERVICES 185,3008,814

%98.25-100-1565-10-521300 TECHNICAL SERVICES 107,000105,133

%22.1544,064100-1565-10-522100 CLEANING SERVICES 604,400133,892

%25.758,563100-1565-10-522110 GARBAGE DISPOSAL 106,80027,497

%29.5358,357100-1565-10-522210 REP & MAINT-EQUIPMENT 627,900185,419

%35.1988,417100-1565-10-522220 REP & MAINT-BUILDINGS 1,415,700498,168

%16.49437100-1565-10-522230 REP & MAINT-VEHICLES 10,0001,649

%2.332,623100-1565-10-522240 REP & MAINT-PAC 138,0003,219

%24.06676100-1565-10-522320 EQUIPMENT OPERATING LEASE 227,00054,606

%30.74891100-1565-10-523200 COMMUNICATIONS 12,0003,689

%15.602,598100-1565-10-523250 POSTAGE 41,0006,395

%17.86-100-1565-10-523500 TRAVEL 2,500447

%4.33-100-1565-10-523600 DUES & FEES 1,50065

%-  -100-1565-10-523700 EDUCATION/TRAINING 15,500-

%25.2742,272100-1565-10-523900 CONTRACTUAL SERVICES 509,700128,818

%24.9316,648100-1565-10-531100 GENERAL OPERATING SUPPLIES 200,00049,852

%13.391,017100-1565-10-531210 WATER 352,80047,235

%15.183,806100-1565-10-531220 NATURAL GAS 162,80024,717

%27.6762,593100-1565-10-531230 ELECTRICITY 927,200256,551

%5.1992100-1565-10-531600 SMALL TOOLS & EQUIPMENT 10,000519

%13.3140100-1565-10-531750 UNIFORMS 15,0001,997

%0.04-100-1565-10-541200 SITE IMPROVEMENTS 150,00065

%3.484,354100-1565-10-541250 SITE IMPROVEMENTS - PAC 125,0004,354

%-  -100-1565-10-542400 COMPUTER EQUIPMENT 5,000-

%-  -100-1565-10-579000 CONTINGENCIES 100,000-

%25.50340,387Operations & Capital 6,052,1001,543,100

508,056 %23.80TOTAL FACILITIES MANAGEMENT 8,301,0001,975,872
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

COMMUNICATIONS EXPENDITURES

%19.0866,070100-1570-10-511100 SALARIES 923,200176,180

%-  -100-1570-10-511110 BONUSES 15,500-

%19.269,000100-1570-10-512101 HEALTH INSURANCE 147,30028,372

%11.45386100-1570-10-512102 DISABILITY INSURANCE 9,5001,088

%19.59391100-1570-10-512103 DENTAL INSURANCE 6,3001,234

%21.57605100-1570-10-512104 LIFE INSURANCE 7,9001,704

%18.204,018100-1570-10-512200 SOCIAL SECURITY 58,80010,704

%18.14940100-1570-10-512300 MEDICARE 13,8002,503

%18.077,873100-1570-10-512401 401A RETIREMENT 111,20020,090

%18.043,280100-1570-10-512402 401A RETIREMENT-457 MATCH 46,4008,371

%-  -100-1570-10-512600 UNEMPLOYMENT TAX 800-

%40.65-100-1570-10-512700 WORKERS' COMPENSATION 3,5001,423

%18.7292,563Salaries & Benefits 1,344,200251,670

%14.549,500100-1570-10-521200 PROF SERV - PUBLIC RELATIONS 196,00028,500

%25.0055,739100-1570-10-521201 PROF SVCS-GOVERNMENT SERVICES 668,871167,218

%18.21429100-1570-10-523200 COMMUNICATIONS 7,0001,275

%16.855,558100-1570-10-523300 ADVERTISING 60,00010,112

%12.08-100-1570-10-523400 PRINTING & BINDING 8,000966

%168.242,328100-1570-10-523500 TRAVEL 2,2503,786

%23.04395100-1570-10-523600 DUES & FEES 2,500576

%30.97-100-1570-10-523700 EDUCATION/TRAINING 8,0002,478

%20.824,807100-1570-10-523900 CONTRACTUAL SERVICES 146,66430,542

%26.36417100-1570-10-523905 WEBSITE ENHANCEMENTS 218,23257,517

%2.64-100-1570-10-531100 GENERAL SUPPLIES & MATLS 10,000264

%5.51-100-1570-10-531300 HOSPITALITY 5,000276

%24.41-100-1570-10-542400 COMPUTER EQUIPMENT 11,0002,686

%-  -100-1570-10-579000 CONTINGENCIES 50,000-

%21.9779,174Operations & Capital 1,393,517306,194

171,737 %20.38TOTAL COMMUNICATIONS 2,737,717557,865
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

GENERAL ADMINISTRATION EXPENDITURES

%6.16-100-1595-10-511200 PART-TIME/TEMP EMPLOYEES 50,0003,079

%6.16-100-1595-10-512200 SOCIAL SECURITY 3,100191

%5.58-100-1595-10-512300 MEDICARE 80045

%23.233,710100-1595-10-512500 TUITION REIMBURSEMENT 50,00011,616

%8.01-100-1595-10-512600 UNEMPLOYMENT TAX 20016

%40.65-100-1595-10-512700 WORKERS' COMPENSATION 10041

%14.383,710Salaries & Benefits 104,20014,987

%5.095,168100-1595-10-521200 PROFESSIONAL SERVICES 384,00019,549

%10.6714,000100-1595-10-521240 PROF SVCS-NON-PROFITS 956,050102,000

%111.1983,199100-1595-10-523100 PROPERTY & LIABILITY INS 2,102,3002,337,577

%17.1815,688100-1595-10-523200 COMMUNICATIONS 227,60039,096

%-  -100-1595-10-531100 GENERAL SUPPLIES & MATLS 10,000-

%-  -100-1595-10-572000 PAYMENTS TO OTHER AGENCIES 443,379-

%-  -100-1595-10-579000 GENERAL CONTINGENCY 300,000-

%-  -100-1595-10-579010 CITY MANAGER CONTINGENCIES 150,000-

%54.63118,055Operations & Capital 4,573,3292,498,222

121,766 %53.73TOTAL GENERAL ADMINISTRATION 4,677,5292,513,209
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

MUNICIPAL COURT EXPENDITURES

%19.9566,687100-2650-20-511100 REGULAR SALARIES 865,800172,689

%-  -100-2650-20-511110 BONUSES 20,000-

%22.748,503100-2650-20-512101 HEALTH INSURANCE 112,20025,510

%12.23553100-2650-20-512102 DISABILITY INSURANCE 9,5001,161

%24.24356100-2650-20-512103 DENTAL INSURANCE 4,4001,067

%26.41905100-2650-20-512104 LIFE INSURANCE 7,2001,901

%18.714,018100-2650-20-512200 SOCIAL SECURITY 55,60010,404

%18.72940100-2650-20-512300 MEDICARE 13,0002,433

%19.687,970100-2650-20-512401 RETIREMENT 401A 105,10020,679

%19.033,273100-2650-20-512402 401A RETIREMENT-457 MATCH 43,8008,336

%-  -100-2650-20-512600 UNEMPLOYMENT TAX 1,000-

%40.65-100-2650-20-512700 WORKERS' COMPENSATION 8,0003,252

%19.8693,206Salaries & Benefits 1,245,600247,433

%18.6033,404100-2650-20-521260 PROF SVCS-COURT 460,00085,561

%41.39-100-2650-20-521300 TECHNICAL SERVICES 68,00028,142

%15.29153100-2650-20-523200 COMMUNICATIONS 3,000459

%-  -100-2650-20-523300 ADVERTISING 1,800-

%60.041,201100-2650-20-523400 PRINTING & BINDING 2,0001,201

%8.08566100-2650-20-523500 TRAVEL 7,000566

%-  -100-2650-20-523600 DUES & FEES 1,000-

%17.16593100-2650-20-523700 EDUCATION/TRAINING 8,0001,373

%10.88176100-2650-20-531100 GENERAL OPERATING SUPPLIES 3,200348

%3.4452100-2650-20-531300 HOSPITALITY 1,50052

%-  -100-2650-20-531600 SMALL TOOLS & EQUIPMENT 3,000-

%21.0736,145Operations & Capital 558,500117,701

129,351 %20.24TOTAL MUNICIPAL COURT 1,804,100365,134
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

POLICE EXPENDITURES

%20.221,296,325100-3210-30-511100 REGULAR SALARIES 16,823,5003,401,125

%4.0717,000100-3210-30-511110 BONUSES 615,00025,000

%20.6839,589100-3210-30-511200 PART-TIME/TEMP EMPLOYEES 527,900109,174

%21.9275,063100-3210-30-511300 OVERTIME 1,000,000219,241

%21.89220,102100-3210-30-512101 HEALTH INSURANCE 3,001,800657,131

%11.717,162100-3210-30-512102 DISABILITY INSURANCE 173,20020,273

%23.099,019100-3210-30-512103 DENTAL INSURANCE 116,70026,943

%22.3411,677100-3210-30-512104 LIFE INSURANCE 142,60031,856

%19.0485,943100-3210-30-512200 SOCIAL SECURITY 1,186,700225,970

%19.0620,164100-3210-30-512300 MEDICARE 277,60052,912

%19.73151,614100-3210-30-512401 RETIREMENT 401A 2,018,900398,379

%19.6061,606100-3210-30-512402 401A RETIREMENT-457 MATCH 827,800162,263

%0.328100-3210-30-512600 UNEMPLOYMENT TAX 20,00065

%41.771,892100-3210-30-512700 WORKERS' COMPENSATION 600,000250,633

%20.421,997,164Salaries & Benefits 27,331,7005,580,966

%19.111,793100-3210-30-521200 PROFESSIONAL SERVICES 152,70029,185

%14.019,185100-3210-30-521270 JAIL SERVICES 700,00098,085

%0.14-100-3210-30-521275 INMATE MEDICAL SERVICES 150,000207

%72.5274,604100-3210-30-521300 TECHNICAL SERVICES 2,217,8001,608,346

%24.07192100-3210-30-522110 GARBAGE DISPOSAL 2,400578

%0.71250100-3210-30-522210 REP & MAINT-EQUIPMENT 35,000250

%0.2620100-3210-30-522220 REP & MAINT-BUILDINGS 7,50020

%27.3543,541100-3210-30-522230 REP & MAINT-VEHICLES 550,000150,415

%14.152,166100-3210-30-522310 BUILDING OPERATING LEASE 123,50017,471

%-  -100-3210-30-522320 EQUIPMENT OPERATING LEASE -236

%19.7115,585100-3210-30-523200 COMMUNICATIONS 233,90046,112

%0.357100-3210-30-523250 POSTAGE 2,0007

%2.65-100-3210-30-523300 ADVERTISING 34,000900

%2.25-100-3210-30-523400 PRINTING & BINDING 25,000562

%15.095,221100-3210-30-523500 TRAVEL 70,30010,610

%28.652,327100-3210-30-523600 DUES & FEES 15,3004,383

%28.1014,059100-3210-30-523700 EDUCATION/TRAINING 181,00050,859

%12.96-100-3210-30-523900 CONTRACTUAL SERVICES 7,500972

%7.2874100-3210-30-523950 MERCHANT SVCS CHARGES 3,000218

%21.658,758100-3210-30-531100 GENERAL OPERATING SUPPLIES 72,80015,763

%107.005,350100-3210-30-531150 UNDERCOVER OPERATIONS 5,0005,350

%10.1036100-3210-30-531210 WATER 1,000101

%22.29257100-3210-30-531220 NATURAL GAS 2,900646

%42.91-100-3210-30-531230 ELECTRICITY 6,0002,574

%25.619,107100-3210-30-531300 HOSPITALITY 40,00010,243

%23.0228,360100-3210-30-531600 POLICE EQUIPMENT 408,30093,998

%15.7111,704100-3210-30-531750 UNIFORMS 265,30041,671

%-  -100-3210-30-579000 CONTINGENCIES 100,000-

%-  -100-3210-30-581200 CAPITAL LEASE PRINCIPAL 360,000-

%37.94232,597Operations & Capital 5,772,2002,189,763

2,229,761 %23.47TOTAL POLICE 33,103,9007,770,729
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

FIRE EXPENDITURES

%19.77802,574100-3510-30-511100 REGULAR SALARIES 10,805,6002,136,429

%-  -100-3510-30-511110 BONUSES 350,000-

%24.815,600100-3510-30-511200 PART-TIME/TEMP EMPLOYEES 65,40016,225

%27.5270,442100-3510-30-511300 OVERTIME 660,000181,638

%21.90192,733100-3510-30-512101 HEALTH INSURANCE 2,640,300578,200

%45.634,555100-3510-30-512102 DISABILITY INSURANCE 185,40084,592

%22.567,565100-3510-30-512103 DENTAL INSURANCE 100,60022,694

%21.697,412100-3510-30-512104 LIFE INSURANCE 93,00020,176

%18.6152,017100-3510-30-512200 SOCIAL SECURITY 743,000138,241

%18.6112,165100-3510-30-512300 MEDICARE 173,70032,331

%19.0994,247100-3510-30-512401 RETIREMENT 401A 1,309,100249,847

%18.8637,595100-3510-30-512402 401A RETIREMENT-457 MATCH 527,90099,539

%1.2133100-3510-30-512600 UNEMPLOYMENT TAX 10,000121

%41.682,184100-3510-30-512700 WORKERS' COMPENSATION 300,000125,029

%20.511,289,122Salaries & Benefits 17,964,0003,685,062

%16.181,084100-3510-30-521200 PROFESSIONAL SERVICES 14,2002,298

%69.66-100-3510-30-521300 TECHNICAL SERVICES 190,900132,975

%23.394,499100-3510-30-522210 REP & MAINT-EQUIPMENT 95,80022,405

%14.533,295100-3510-30-522220 REP & MAINT-BUILDINGS 154,00022,370

%25.2217,453100-3510-30-522230 REP & MAINT-VEHICLES 377,00095,097

%20.274,527100-3510-30-523200 COMMUNICATIONS 64,80013,133

%-  -100-3510-30-523300 ADVERTISING 5,000-

%8.68-100-3510-30-523400 PRINTING & BINDING 9,000781

%19.771,546100-3510-30-523500 TRAVEL 60,00011,864

%0.605100-3510-30-523600 DUES & FEES 33,000198

%20.7810,525100-3510-30-523700 EDUCATION/TRAINING 119,20024,767

%9.876,093100-3510-30-523900 CONTRACTUAL SERVICES 192,40018,986

%24.2012,494100-3510-30-531100 GENERAL OPERATING SUPPLIES 146,90035,550

%31.1711,458100-3510-30-531160 EMS MEDICAL SUPPLIES 177,00055,176

%9.63-100-3510-30-531210 WATER 21,6002,080

%12.541,051100-3510-30-531220 NATURAL GAS 25,0003,136

%20.57-100-3510-30-531230 ELECTRICITY 52,10010,717

%6.871,508100-3510-30-531300 HOSPITALITY 26,3001,808

%56.3926,284100-3510-30-531600 SMALL TOOLS & EQUIPMENT 100,30056,563

%6.362,478100-3510-30-531750 UNIFORMS 146,5009,320

%-  -100-3510-30-541200 SITE IMPROVEMENTS 72,000-

%-  -100-3510-30-542100 MACHINERY & EQUIPMENT 35,804-

%-  -100-3510-30-579000 CONTINGENCIES 50,000-

%-  -100-3510-30-581200 CAPITAL LEASE PRINCIPAL 915,100-

%-  -100-3510-30-582200 CAPITAL LEASE INTEREST 47,432-

%16.58104,300Operations & Capital 3,131,336519,223

1,393,422 %19.93TOTAL FIRE 21,095,3364,204,285
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

EMERGENCY MANAGEMENT EXPENDITURES

%19.908,587100-3810-30-511100 SALARIES 112,00022,286

%-  -100-3810-30-511110 BONUSES 7,500-

%8.31792100-3810-30-512101 HEALTH INSURANCE 28,6002,377

%10.1448100-3810-30-512102 DISABILITY INSURANCE 1,300132

%6.9030100-3810-30-512103 DENTAL INSURANCE 1,30090

%12.7078100-3810-30-512104 LIFE INSURANCE 1,700216

%18.07522100-3810-30-512200 SOCIAL SECURITY 7,5001,355

%17.61122100-3810-30-512300 MEDICARE 1,800317

%19.661,030100-3810-30-512401 401A RETIREMENT 13,6002,674

%19.55429100-3810-30-512402 401A RETIREMENT-457 MATCH 5,7001,114

%-  -100-3810-30-512600 UNEMPLOYMENT TAX 100-

%40.65-100-3810-30-512700 WORKERS' COMPENSATION 400163

%16.9311,639Salaries & Benefits 181,50030,724

%21.3757,426100-3810-30-521200 PROFESSIONAL SERVICES 806,200172,281

%58.28-100-3810-30-521300 TECHNICAL SERVICES 14,3008,334

%-  -100-3810-30-522210 REP & MAINT-EQUIPMENT 11,500-

%18.40339100-3810-30-523200 COMMUNICATIONS 5,5001,012

%13.01781100-3810-30-523500 TRAVEL 6,000781

%-  -100-3810-30-523700 EDUCATION/TRAINING 13,000-

%2.55970100-3810-30-531100 GENERAL SUPPLIES & MATLS 38,000970

%-  -100-3810-30-531102 EMERGENCY EVENT RESPONSE 98,500-

%13.764,405100-3810-30-531600 SMALL TOOLS & EQUIPMENT 44,0006,055

%34.91-100-3810-30-572000 PAYMENTS TO OTHER AGENCIES 1,022,800357,028

%-  -100-3810-30-579000 CONTINGENCY 50,000-

%25.9063,922Operations & Capital 2,109,800546,462

75,561 %25.19TOTAL EMERGENCY MANAGEMENT 2,291,300577,186
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

PUBLIC WORKS EXPENDITURES

%18.96278,481100-4100-40-511100 SALARIES 3,839,400728,000

%-  -100-4100-40-511110 BONUSES 60,000-

%17.111,346100-4100-40-511300 OVERTIME 40,0006,842

%23.1349,096100-4100-40-512101 HEALTH INSURANCE 643,300148,815

%11.331,534100-4100-40-512102 DISABILITY INSURANCE 39,2004,442

%23.681,726100-4100-40-512103 DENTAL INSURANCE 22,3005,280

%24.252,319100-4100-40-512104 LIFE INSURANCE 27,8006,741

%17.9416,857100-4100-40-512200 SOCIAL SECURITY 246,70044,257

%17.943,942100-4100-40-512300 MEDICARE 57,70010,351

%18.7733,418100-4100-40-512401 401A RETIREMENT 465,50087,360

%18.5813,786100-4100-40-512402 401A RETIREMENT-457 MATCH 194,00036,042

%-  -100-4100-40-512600 UNEMPLOYMENT TAX 2,500-

%45.43-100-4100-40-512700 WORKERS' COMPENSATION 85,00038,619

%19.51402,507Salaries & Benefits 5,723,4001,116,748

%5.62-100-4100-40-521200 PROFESSIONAL SERVICES 70,0003,936

%40.48-100-4100-40-521300 TECHNICAL SERVICES 423,600171,493

%32.17945100-4100-40-522230 REP & MAINT-VEHICLES 20,0006,435

%5.272,120100-4100-40-522240 STREETLIGHT MAINTENANCE 125,0006,590

%-  -100-4100-40-522260 GUARDRAIL MAINTENANCE 50,000-

%-  -100-4100-40-522270 SIDEWALK MAINTENANCE 75,000-

%20.25-100-4100-40-522280 FIBER MAINTENANCE 150,00030,380

%4.04-100-4100-40-522290 TRAFFIC POLE MAINTENANCE 100,0004,038

%18.512,350100-4100-40-523200 COMMUNICATIONS 38,0007,034

%4.13-100-4100-40-523500 TRAVEL 17,500723

%39.84151100-4100-40-523600 DUES & FEES 10,0003,984

%8.211,154100-4100-40-523700 EDUCATION/TRAINING 30,0002,464

%18.14176,178100-4100-40-523900 CONTRACTUAL SERVICES 5,705,6601,034,771

%16.773,650100-4100-40-523900 REMVL CONTRACTUAL SERVICES 375,00062,875

%-  -100-4100-40-523900 SAP CONTRACTUAL SERVICES 42,340-

%7.25962100-4100-40-531100 GENERAL OPERATING SUPPLIES 59,6004,320

%19.38180,792100-4100-40-531235 STREET LIGHTS 2,800,000542,664

%16.55330100-4100-40-531300 HOSPITALITY 5,000827

%15.8128100-4100-40-531600 SMALL TOOLS & EQUIPMENT 50,0007,904

%-  -100-4100-40-531700 COMMU MATERIALS--COMMUNITY APPEAR 5,000-

%0.541,351100-4100-40-531700 SIGNA MATERIALS--TRAFFIC SIGNAL MAIN 250,0001,351

%11.87311100-4100-40-531700 STORM MATERIALS--STORMWATER MAINT 33,0003,916

%19.8012,857100-4100-40-531700 STREE MATERIALS--STREET MAINT 280,00055,448

%-  -100-4100-40-531700 TCALM OTHER SUPPLIES 20,000-

%17.82-100-4100-40-531700 WASTE MATERIALS--WASTE HAUL 140,00024,947

%1.7051100-4100-40-531750 UNIFORMS 9,000153

%-  -100-4100-40-542100 MACHINERY & EQUIPMENT 25,000-

%-  -100-4100-40-542400 COMPUTER EQUIPMENT 5,000-

%-  -100-4100-40-579000 CONTINGENCIES 200,000-

%17.78383,228Operations & Capital 11,113,7001,976,251

785,735 %18.37TOTAL PUBLIC WORKS 16,837,1003,092,999
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

FLEET MANAGEMENT EXPENDITURES

%14.9912,631100-4900-10-511100 SALARIES 220,00032,988

%-  -100-4900-10-511110 BONUSES 5,000-

%15.141,585100-4900-10-512101 HEALTH INSURANCE 31,4004,754

%8.4169100-4900-10-512102 DISABILITY INSURANCE 2,300193

%14.9660100-4900-10-512103 DENTAL INSURANCE 1,200180

%16.65112100-4900-10-512104 LIFE INSURANCE 1,900316

%13.69739100-4900-10-512200 SOCIAL SECURITY 14,1001,930

%13.68173100-4900-10-512300 MEDICARE 3,300451

%14.551,497100-4900-10-512401 401A RETIREMENT 26,7003,886

%14.46624100-4900-10-512402 401A RETIREMENT-457 MATCH 11,2001,619

%-  -100-4900-10-512600 UNEMPLOYMENT TAX 300-

%40.65-100-4900-10-512700 WORKERS' COMPENSATION 500203

%14.6317,489Salaries & Benefits 317,90046,521

%26.495,766100-4900-10-521200 PROFESSIONAL SERVICES 110,00029,143

%59.73-100-4900-10-521300 TECHNICAL SERVICES 45,00026,880

%31.88106100-4900-10-523200 COMMUNICATIONS 1,000319

%-  -100-4900-10-523700 EDUCATION/TRAINING 4,500-

%2.46615100-4900-10-531100 GENERAL SUPPLIES & MATLS 25,000615

%20.4245,451100-4900-10-531270 GASOLINE 900,000183,754

%-  -100-4900-10-531300 HOSPITALITY 1,500-

%3.90-100-4900-10-531600 SMALL TOOLS & EQUIPMENT 25,000974

%13.97489100-4900-10-531750 UNIFORMS 3,500489

%9.002,250100-4900-10-542100 MACHINERY & EQUIPMENT 25,0002,250

%21.4354,678Operations & Capital 1,140,500244,424

72,166 %19.95TOTAL FLEET MANAGEMENT 1,458,400290,945
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

PARKS & RECREATION EXPENDITURES

%18.1678,520100-6110-50-511100 SALARIES 1,051,400190,982

%-  -100-6110-50-511110 BONUSES 35,000-

%17.128,926100-6110-50-511201 PT/TEMP EMPLOYEES - ATHLETICS 330,00056,493

%16.159,429100-6110-50-511202 PT/TEMP EMPLOYEES - PARK 160,00025,844

%20.312,973100-6110-50-511203 PT/TEMP EMPLOYEES-LEISURE 85,00017,260

%21.0115,574100-6110-50-512101 HEALTH INSURANCE 215,40045,252

%10.08435100-6110-50-512102 DISABILITY INSURANCE 10,7001,078

%24.87681100-6110-50-512103 DENTAL INSURANCE 6,4001,592

%21.79712100-6110-50-512104 LIFE INSURANCE 8,1001,765

%16.976,019100-6110-50-512200 SOCIAL SECURITY 103,70017,602

%16.941,408100-6110-50-512300 MEDICARE 24,3004,117

%15.867,767100-6110-50-512401 401A RETIREMENT 127,50020,220

%15.173,099100-6110-50-512402 401A RETIREMENT-457 MATCH 53,2008,071

%10.4759100-6110-50-512600 UNEMPLOYMENT TAX 3,000314

%40.65-100-6110-50-512700 WORKERS' COMPENSATION 35,00014,228

%18.00135,602Salaries & Benefits 2,248,700404,817

%40.72-100-6110-50-521300 TECHNICAL SERVICES 50,80020,684

%21.3212,460100-6110-50-522100 CLEANING SERVICES 176,00037,530

%9.419,081100-6110-50-522220 REP & MAINT-BUILDINGS 100,0009,407

%79.071,247100-6110-50-522230 REP & MAINT-VEHICLES 15,00011,861

%27.40100,017100-6110-50-522240 REP & MAINT-PARKS 700,000191,815

%15.33879100-6110-50-523200 COMMUNICATIONS 17,5002,683

%9.422,116100-6110-50-523300 ADVERTISING 25,0002,356

%8.51277100-6110-50-523500 TRAVEL 10,600902

%5.84-100-6110-50-523600 DUES & FEES 3,410199

%29.70-100-6110-50-523700 EDUCATION/TRAINING 8,0652,395

%17.0427,817100-6110-50-523900 CONTRACTUAL SERVICES 940,800160,321

%43.102,134100-6110-50-523950 MERCHANT SVCS CHARGES 16,0006,895

%19.04424100-6110-50-531100 GENERAL OPERATING SUPPLIES 6,0001,142

%26.7921,533100-6110-50-531102 PROGRAM SUPPLIES 211,00056,525

%10.80535100-6110-50-531210 WATER 50,0005,398

%30.061,945100-6110-50-531220 NATURAL GAS 13,5004,058

%27.1115,046100-6110-50-531230 ELECTRICITY 175,00047,445

%40.75-100-6110-50-531300 HOSPITALITY 2,5001,019

%16.38-100-6110-50-531600 SMALL TOOLS & EQUIPMENT 31,6005,175

%42.022,386100-6110-50-531700 OTHER SUPPLIES 13,0005,463

%9.73-100-6110-50-531750 UNIFORMS 5,000486

%0.26-100-6110-50-542100 MACHINERY & EQUIPMENT 208,000539

%-  -100-6110-50-579000 CONTINGENCIES 50,000-

%20.30197,897Operations & Capital 2,828,775574,298

333,499 %19.28TOTAL PARKS & RECREATION 5,077,475979,115

25
Page 66 of 95



GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

COMMUNITY DEVELOPMENT EXPENDITURES

%19.10308,217100-7450-60-511100 SALARIES 4,212,900804,609

%-  -100-7450-60-511110 BONUSES 85,000-

%-  -100-7450-60-511200 PT/TEMP EMPLOYEES -)(145

%21.6858,223100-7450-60-512101 HEALTH INSURANCE 805,700174,670

%11.071,696100-7450-60-512102 DISABILITY INSURANCE 42,8004,738

%22.991,970100-7450-60-512103 DENTAL INSURANCE 25,7005,909

%21.972,640100-7450-60-512104 LIFE INSURANCE 33,6007,381

%18.0218,562100-7450-60-512200 SOCIAL SECURITY 269,20048,515

%18.014,341100-7450-60-512300 MEDICARE 63,00011,346

%17.9034,906100-7450-60-512401 401A RETIREMENT 510,70091,411

%16.7013,611100-7450-60-512402 401A RETIREMENT-457 MATCH 212,80035,544

%2.6326100-7450-60-512600 UNEMPLOYMENT TAX 3,00079

%40.65-100-7450-60-512700 WORKERS' COMPENSATION 35,00014,228

%19.02444,193Salaries & Benefits 6,299,4001,198,285

%83.923,863100-7450-60-521300 TECHNICAL SERVICES 202,900170,274

%8.69101100-7450-60-522230 REP & MAINT-VEHICLES 45,0003,913

%18.301,932100-7450-60-523200 COMMUNICATIONS 31,3005,728

%21.90-100-7450-60-523300 ADVERTISING 20,0004,380

%6.47197100-7450-60-523500 TRAVEL 30,0001,941

%29.90447100-7450-60-523600 DUES & FEES 12,3003,677

%41.552,682100-7450-60-523700 EDUCATION/TRAINING 39,00016,203

%21.6311,340100-7450-60-523900 CONTRACTUAL SERVICES 150,00032,440

%44.50185100-7450-60-531100 GENERAL OPERATING SUPPLIES 16,0007,120

%13.06430100-7450-60-531300 HOSPITALITY 14,5001,893

%48.45-100-7450-60-531600 SMALL TOOLS & EQUIPMENT 3,3001,599

%5.46301100-7450-60-531750 UNIFORMS 12,000655

%-  -100-7450-60-542400 COMPUTER EQUIPMENT 1,800-

%-  -100-7450-60-579000 CONTINGENCIES 25,000-

%41.4221,478Operations & Capital 603,100249,823

465,671 %20.98TOTAL COMMUNITY DEVELOPMENT 6,902,5001,448,109
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

ECONOMIC DEVELOPMENT EXPENDITURES

%19.955,157100-7520-60-511100 SALARIES 67,10013,384

%-  -100-7520-60-511110 BONUSES 3,000-

%11.3628100-7520-60-512102 DISABILITY INSURANCE 70080

%21.7046100-7520-60-512104 LIFE INSURANCE 600130

%18.90320100-7520-60-512200 SOCIAL SECURITY 4,400831

%17.6875100-7520-60-512300 MEDICARE 1,100194

%19.59619100-7520-60-512401 401A RETIREMENT 8,2001,606

%19.68258100-7520-60-512402 401A RETIREMENT-457 MATCH 3,400669

%-  -100-7520-60-512600 UNEMPLOYMENT TAX 100-

%40.65-100-7520-60-512700 WORKERS' COMPENSATION 1,500610

%19.436,503Salaries & Benefits 90,10017,504

%24.0014,938100-7520-60-521200 PROFESSIONAL SERVICES 186,75044,813

%12.89-100-7520-60-521300 TECHNICAL SERVICES 73,1009,425

%12.3071100-7520-60-523200 COMMUNICATIONS 1,866229

%2.90-100-7520-60-523300 ADVERTISING 50,0001,450

%-  -100-7520-60-523500 TRAVEL 7,500-

%93.75-100-7520-60-523600 DUES & FEES 3,2003,000

%15.87-100-7520-60-523700 EDUCATION/TRAINING 7,5001,190

%5.1341100-7520-60-531100 GENERAL SUPPLIES & MATLS 80041

%4.57917100-7520-60-531300 HOSPITALITY 45,0002,058

%16.5615,966Operations & Capital 375,71662,206

22,469 %17.11TOTAL ECONOMIC DEVELOPMENT 465,81679,711
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GL ACCOUNT

GENERAL FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

TRANSFERS EXPENDITURES

%24.8118,352100-9000-90-581300 NOTE PRINCIPAL 221,59854,979

%28.061,259100-9000-90-582300 NOTE INTEREST EXPENSE 13,7323,853

%-  -100-9000-90-611215 TRANSFER TO E911 FUND 1,000,000-

%-  -100-9000-90-611220 TRANSFER OUT TO TREE FUND 65,150-

%-  -100-9000-90-611240 TRANSFER TO GRANT FUND 7,740-

%25.001,520,333100-9000-90-611351 TRANSFER OUT TO CAPITAL PROJEC 18,244,0004,561,000

%25.00166,667100-9000-90-611352 TRANSFER OUT TO FLEET 2,000,000500,000

%-  -100-9000-90-611360 TRANSFER OUT TO FAC AUTH 14,298,855-

%-  -100-9000-90-611555 TRANSFER OUT TO ARTS CENTER 200,000-

%25.00285,000100-9000-90-611561 XFER OUT TO STORMWATER 3,420,000855,000

%15.141,991,611Operations & Capital 39,471,0755,974,832

1,991,611 %15.14TOTAL TRANSFERS 39,471,0755,974,832

$158,789,916$33,305,967$9,221,874TOTAL EXPENDITURES %20.97

)($2,476,974 %73.86GENERAL FUND - 100 )($27,597,387)($20,383,902
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GL ACCOUNT

CONFISCATED ASSET FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%1.34)(53,132210-0000-30-351325 FEDERAL SEIZED FUNDS REV 100,0001,336

)(53,132 %1.34TOTAL FINES & FORFEITURES 100,0001,336

$100,000$1,336)($53,132TOTAL REVENUES %1.34

POLICE EXPENDITURES

%100.00-210-3210-30-523700 EDUCATION/TRAINING 15,00015,000

%-  -210-3210-30-531600 SMALL TOOLS & EQUIPMENT 20,000-

- %42.86TOTAL POLICE 35,00015,000

$35,000$15,000$-TOTAL EXPENDITURES %42.86

)($53,132 %)(21.02CONFISCATED ASSET FUND - 210 $65,000)($13,664
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GL ACCOUNT

OPIOID SETTLEMENT PAYMENT FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%91.55-213-0000-30-351920 OPIOID SETTLEMENT PAYMENTS 34,89431,946

- %91.55TOTAL FINES & FORFEITURES 34,89431,946

$34,894$31,946$-TOTAL REVENUES %91.55

OPIOID SETTLEMENT OPER EXPENSE EXPENDITURES

%-  -213-3100-30-531300 HOSPITALITY 50,000-

- %-  TOTAL OPIOID SETTLEMENT OPER EXPEN 50,000-

$50,000$-$-TOTAL EXPENDITURES %-  

$- %)(211.48OPIOID SETTLEMENT PAYMENT FUND - 213 )($15,106$31,946
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GL ACCOUNT

E911 FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%13.24397,058215-0000-30-342500 ALL REVENUE 3,000,000397,058

397,058 %13.24TOTAL CHARGES & FEES 3,000,000397,058

%-  -215-0000-90-391100 TRANSFER IN FROM GENERAL FUND 1,000,000-

- %-  TOTAL OTHER FINANCING SOURCES 1,000,000-

$4,000,000$397,058$397,058TOTAL REVENUES %9.93

EMERGENCY MANAGEMENT EXPENDITURES

%9.93397,058215-3810-30-572000 PAYMENTS TO OTHER AGENCIES 4,000,000397,058

397,058 %9.93TOTAL EMERGENCY MANAGEMENT 4,000,000397,058

$4,000,000$397,058$397,058TOTAL EXPENDITURES %9.93

$- %-  E911 FUND - 215 $-$-
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GL ACCOUNT

TREE FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%31.99162,919220-0000-50-341320 DEVELOPMENT IMPACT FEES 600,000191,940

162,919 %31.99TOTAL CHARGES & FEES 600,000191,940

%-  -220-0000-90-391100 TRANSFER IN FROM GENERAL FUND 65,150-

- %-  TOTAL OTHER FINANCING SOURCES 65,150-

$665,150$191,940$162,919TOTAL REVENUES %28.86

TREE FUND EXPENSE EXPENDITURES

%19.966,907220-6240-00-511100 SALARIES 89,80017,926

%-  -220-6240-00-511110 BONUSES 3,500-

%22.62686220-6240-00-512101 HEALTH INSURANCE 9,1002,058

%10.6438220-6240-00-512102 DISABILITY INSURANCE 1,000106

%19.4019220-6240-00-512103 DENTAL INSURANCE 30058

%21.8062220-6240-00-512104 LIFE INSURANCE 800174

%18.43419220-6240-00-512200 SOCIAL SECURITY 5,9001,087

%18.1698220-6240-00-512300 MEDICARE 1,400254

%19.73829220-6240-00-512401 401A RETIREMENT 10,9002,151

%19.48345220-6240-00-512402 401A RETIREMENT-457 MATCH 4,600896

%-  -220-6240-00-512600 UNEMPLOYMENT TAX 1,500-

%10.84-220-6240-00-512700 WORKERS' COMPENSATION 1,500163

9,403 %19.09TOTAL TREE FUND EXPENSE 130,30024,874

TRANSFERS OUT EXPENDITURES

%-  -220-9000-90-611351 TRANSFER TO CAPITAL PROJECTS 656,268-

- %-  TOTAL TRANSFERS OUT 656,268-

$786,568$24,874$9,403TOTAL EXPENDITURES %3.16

$153,516 %)(137.60TREE FUND - 220 )($121,418$167,066
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GL ACCOUNT

IMPACT FEE FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%2,062.512,098,477225-0000-60-341320 PARKS IMPACT FEES - PARKS 102,4052,112,108

%17.76445225-0000-60-341320 PUBSA IMPACT FEES - PUBLIC SAFETY 10,0201,779

%17.741,667225-0000-60-341320 TRANS IMPACT FEES - TRANSPORTATION 37,5756,667

2,100,589 %1,413.70TOTAL CHARGES & FEES 150,0002,120,554

$150,000$2,120,554$2,100,589TOTAL REVENUES %1,413.70

IMPFEE/COMMDEV ADMIN COSTS EXPENDITURES

%-  -225-7450-60-521200 PROFESSIONAL SERVICES 10,000-

- %-  TOTAL IMPFEE/COMMDEV ADMIN COSTS 10,000-

TRANSFERS EXPENDITURES

%-  -225-0000-90-611351 PARKS TRANSFER TO CAPITAL PROJECTS 3,685,068-

%-  -225-0000-90-611351 TRANS TRANSFER TO CAPITAL PROJECTS 841,775-

%-  -225-0000-90-611352 PUBSA TRANSFER OUT TO FLEET 10,000-

- %-  TOTAL TRANSFERS 4,536,844-

$4,546,844$-$-TOTAL EXPENDITURES %-  

$2,100,589 %)(48.23IMPACT FEE FUND - 225 )($4,396,844$2,120,554
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GL ACCOUNT

MULTIPLE GRANT FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%-  -240-0000-10-391210 CYB22 TRANSFER IN FROM CONF ASSETS 7,740-

- %-  TOTAL OTHER FINANCING SOURCES 7,740-

%-  -240-0000-30-331100 CVRGE FEDERAL MATCHING GRANTS 510,815-

%-  -240-0000-30-331100 CVRGS FEDERAL MATCHING GRANTS 368,958-

%-  -240-0000-10-331100 CYB22 FEDERAL MATCHING GRANTS 69,650-

- %-  TOTAL OTHER REVENUES 949,423-

$957,163$-$-TOTAL REVENUES %-  

INFORMATION SERVICES EXPENDITURES

%58.34-240-1535-10-521300 CYB22 TECHNICAL SERVICES 77,38845,150

- %58.34TOTAL INFORMATION SERVICES 77,38845,150

POLICE EXPENDITURES

%14.6716,408240-3210-30-511100 CVRGS SALARIES 227,83133,419

%8.782,222240-3210-30-512101 CVRGS HEALTH INSURANCE 75,8866,666

%-  -240-3210-30-512102 CVRGS DISABILITY INSURANCE -52

%-  58240-3210-30-512103 CVRGS DENTAL INSURANCE -174

%11.19149240-3210-30-512104 CVRGS LIFE INSURANCE 3,829429

%14.19991240-3210-30-512200 CVRGS SOCIAL SECURITY 14,1262,005

%14.19232240-3210-30-512300 CVRGS MEDICARE 3,304469

%9.671,296240-3210-30-512401 CVRGS 401A RETIREMENT 27,3402,644

%9.67540240-3210-30-512402 CVRGS 401A RETIREMENT-457 MATCH 11,3921,102

%11.5529240-3210-30-512600 CVRGS UNEMPLOYMENT TAX 25029

%13.55-240-3210-30-512700 CVRGS WORKERS' COMPENSATION 15020

%9.99-240-3210-30-521300 CVRGE TECHNICAL SERVICES 333,35633,290

%0.94611240-3210-30-531600 CVRGE SMALL TOOLS & EQUIPMENT 145,5531,366

%-  -240-3210-30-531750 CVRGE UNIFORMS 520-

%-  -240-3210-30-542100 CVRGE MACHINERY & EQUIPMENT 30,000-

%-  -240-3210-30-579000 CVRGE CONTINGENCIES 1,387-

%-  -240-3210-30-579000 CVRGS CONTINGENCIES 4,852-

22,535 %9.28TOTAL POLICE 879,77681,664

$957,164$126,814$22,535TOTAL EXPENDITURES %13.25

)($22,535 %-  MULTIPLE GRANT FUND - 240 )($1)($126,814
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GL ACCOUNT

CDBG FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%-  7,044245-0000-60-361000 INTEREST REVENUE -14,164

7,044 %-  TOTAL INVESTMENT INCOME -14,164

%100.00270,342245-0000-60-331100 CDB24 FEDERAL MATCHING GRANTS 270,342270,342

%-  -245-0000-60-331100 CDB25 FEDERAL MATCHING GRANTS 485,216-

270,342 %35.78TOTAL OTHER REVENUES 755,558270,342

$755,558$284,506$277,386TOTAL REVENUES %37.66

COMMUNITY DEVELOPMENT BLOCK GR EXPENDITURES

%)(4.50-245-7450-60-541400 AC182 INFRASTRUCTURE 817,640)(36,788

%0.622,336245-7450-60-541400 AC183 INFRASTRUCTURE 379,5412,336

%6.1510,995245-7450-60-541400 AC184 INFRASTRUCTURE 663,57440,805

%9.319,510245-7450-60-541400 ACT24 INFRASTRUCTURE 345,29532,139

22,841 %1.74TOTAL CDBG 2,206,05038,491

CDBG FUND DEBT SERVICE EXPENDITURES

%100.00-245-8000-00-581300 ACT19 NOTE PRINCIPAL 287,000287,000

%54.14-245-8000-00-582300 ACT19 NOTE INTEREST EXPENSE 47,43125,680

- %93.50TOTAL CDBG FUND DEBT SERVICE 334,431312,680

$2,540,481$351,172$22,841TOTAL EXPENDITURES %13.82

$254,545 %3.73CDBG FUND - 245 )($1,784,924)($66,665
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GL ACCOUNT

HOTEL/MOTEL TAX FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%25.61896,692275-0000-50-314100 HOTEL/MOTEL TAX 5,565,0001,425,351

896,692 %25.61TOTAL TAXES 5,565,0001,425,351

$5,565,000$1,425,351$896,692TOTAL REVENUES %25.61

TRANSFERS EXPENDITURES

%25.61256,095275-9000-90-611100 TRANSFER TO GENERAL FUND 1,589,364407,080

%25.61352,400275-9000-90-611555 TRANSFER OUT TO ARTS CENTER 2,187,045560,163

%25.61288,197275-9000-90-611850 TRANSFER TO HOSPITALITY 1,788,591458,108

896,692 %25.61TOTAL TRANSFERS 5,565,0001,425,351

$5,565,000$1,425,351$896,692TOTAL EXPENDITURES %25.61

$- %-  HOTEL/MOTEL TAX FUND - 275 $-$-
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GL ACCOUNT

RENTAL MOTOR VEH EXCISE TAX FD REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%21.9510,165280-0000-90-314400 EXCISE TAX ON RENTAL MV 100,00021,949

10,165 %21.95TOTAL TAXES 100,00021,949

$100,000$21,949$10,165TOTAL REVENUES %21.95

RMVET EXPENDITURES EXPENDITURES

%21.9510,165280-9000-90-611100 TRANSFER TO GENERAL FUND 100,00021,949

10,165 %21.95TOTAL RMVET EXPENDITURES 100,00021,949

$100,000$21,949$10,165TOTAL EXPENDITURES %21.95

$- %-  RENTAL MOTOR VEH EXCISE TAX FD - 280 $-$-
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PROJ

#

TSPLOST-2016  FUND REVENUES & EXPENDITURES

THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

AVAILABLE

 BUDGET

SEPTEMBER

MTD ACTUALPROJECT DESCRIPTION

CUMULATIVE

BUDGET

CUMULATIVE

ACTUAL

2026

YTD ACTUAL

REVENUES

95,343,84095,343,840- --T-SPLOST TAX

6,580,5531,221,463213,694TS192 5,359,090213,694PCID PASSTHROUGH GRANT

247,459247,459- --INTEREST REVENUE

$5,359,090$96,812,761 $102,171,851$213,694 $213,694

TRANSPORTATION

29,823--TS100 29,823-TIER 1 - UNCOMMITTED

2,422,8732,422,873-TS103 --TEI-Spalding@Dalrymple/Trowbridge

4,717,0044,717,004-TS105 --TEI-Roswell@GrogansFerry

4,402,7483,975,131-TS106 427,617)(300,236TEI-Riverview@Northside

1,484,9611,484,961-TS107 --TEI-SCOOT Upgrade

2,840,0002,400,529-TS108 439,471-TEI-Roswell@Dalrymple

4,468,1794,304,107-TS111 164,072)(340,029TEI-Spalding@Pitts

91,93791,937-TS115 --TEI-MountVernon@LongIsland

6,100,000494,5282,000TS131 5,605,47243,400LMC-PeachtreeDun Bike/Ped Trail

15,89915,899-TS136 --LMC-Central Parkway Sidewalk

472,581472,581-TS137 --LMC-JohnsonFerry:Glenridge/WellsFar

415,275415,275-TS161 --SWP-JohnsonFerry:Harleston/Glenridg

1,204,9691,204,969-TS164 --SWP-Windsor:PeachtreeDun/CityLimit

268,968268,968-TS165 --SWP-Northwood:Kingsport/Roswell

1,882,6081,882,608-TS166 --SWP-Spalding:SpaldingLake/Publix

1,375,4191,375,419-TS167 --SWP-BrandonMill:MarshCr/LostForest

630,324630,324-TS168 --SWP-Dalrymple:Princeton/Duncourtney

1,036,2831,036,283-TS169 --SWP-DunwoodyClub:Spalding/Fenimore

2,585,9822,585,982-TS170 --SWP-InterstateN:CityLimit/Northside

446,377446,377-TS171 --SWP-Roberts:Northridge/DavisAcademy

474,840474,840-TS172 --SWP-BrandonMill:LostForest/BrandonR

27,300,00026,386,74829,019TS191 913,252)(203,687JohnsonFerry/MountVernon Efficiency

18,075,16017,668,149601,955TS192 407,0111,362,777MountVernon Multiuse Path

12,504,16212,503,486-TS193 676)(676Hammond Phase 1 (ROW/Design)

6,925,4806,925,480-TS999 --T-SPLOST Admin Costs

$7,987,393$94,184,458 $102,171,851$632,974 $561,549

TSPLOST-2016  FUND - 335 )($2,628,303$2,628,303 $-)($419,281 )($347,855
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PROJ

#

TSPLOST-2021 FUND REVENUES & EXPENDITURES

THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

AVAILABLE

 BUDGET

SEPTEMBER

MTD ACTUALPROJECT DESCRIPTION

CUMULATIVE

BUDGET

CUMULATIVE

ACTUAL

2026

YTD ACTUAL

REVENUES

114,680,91382,642,7362,129,548 32,038,1774,278,414T-SPLOST TAX

18,554,7573,457,78964,510S2121 15,096,96864,510FEDERAL MATCHING GRANTS

4,675,000139,9313,990S2222 4,535,0693,990PCID PASSTHROUGH GRANT

393,030--S2121 393,030-CITY OF ATLANTA

$52,063,243$86,240,456 $138,303,700$2,198,048 $4,346,914

INFRASTRUCTURE

2,711,153--S2100 2,711,153-TIER 1 - UNCOMMITTED

1,500,000719,150-S2101 780,850-OSI-Fiber:RingA

650,000481,625-S2102 168,375-OSI-Fiber:FireStation#3

4,650,00059,555-S2103 4,590,445-OSI-JohnsonFerry@PtreeDunwoody

9,760,0001,154,583-S2105 8,605,41783,278OSI-Roswell Road North Boulevard

21,987,78721,926,2041,489,352S2121 61,5822,702,355PMP-SR 400 Multi-Use Trail

3,875,000489,16655,539S2122 3,385,83463,519PMP-Glenridge:Hammond/Wellington

930,000244,040-S2123 685,960-PMP-Design for Tier 2 Sidepaths

3,203,0003,203,000-S2131 --BRI-Mt Vernon Bridge Enhancement

2,400,000663,017-S2132 1,736,98345,012BRI-Riverside over Chatt Trib

1,725,000252,834-S2161 1,472,1669,005PSW-Windsor Gaps

195,000176,156-S2163 18,844-PSW-Northland:Landmark/Northland

344,540252,418107,573S2164 92,122108,033PSW-Evergreen:Greenwood/PtreeDunwoo

935,000193,985-S2165 741,0151,215PSW-Riverside:I285/MtVernon

169,046169,046-S2167 --PSW-MtVernon:GlenErrol/500

470,000454,105240S2168 15,8955,337PSW-Hilderbrand:Gym/Roswell

142,741139,602-S2170 3,139-PSW-MtVernon:DeClaire/LongIsland

125,00070,560-S2172 54,440-PSW-Glenridge:Canopy/GlenridgeClose

50,98550,985-S2175 --PSW-Trowbridge:SpaldingTrail/Trowbr

278,960278,960-S2177 --PSW-PowersFerry:NewNorthside/6201

344,180325,489-S2179 18,691-PSW-Spalding:NesbittFerry/SpaldingL

1,054,765147,774279S2184 906,99114,736PSW-JettFerry:JettFerryCt/Spalding

1,840,000556,1639,888S2185 1,283,83723,748PSW-LakeForest Sidewalk

2,400,000277,495929S2186 2,122,5057,303PSW-MtParan&PowersFerry:Rebel/Carol

1,890,0001,725,227-S2187 164,773173,352PSW-BrandonMill:LostForest/BrandonR

331,534279,897-S2188 51,637-PSW-Gap Fill Sidewalks

53,250--S2189 53,250-PSW-UNASSIGNED

35,000,00010,495,6482,611,503S2193 24,504,3522,892,810CRL-Hammond Drive Widening

7,720,0001,786,575126,838S2199 5,933,425341,658TIER 1 - TSPLOST STAFF

9,855,000--S2221 9,855,000-PXX-Roberts Sidepath

5,257,380--S2222 5,257,380-PXX-JohnsonFerry Sidepath

1,496,000--S2299 1,496,000-TIER 2 - TSPLOST STAFF

4,462,542--S2321 4,462,542-PXX-PowersFerry Sidepath

9,000,000--S2341 9,000,000-MSE-Roadway Maintenance/Paving

1,495,838--S2399 1,495,838-TIER 3 - TSPLOST STAFF

$91,730,439$46,573,260 $138,303,700$4,402,143 $6,471,360

TSPLOST-2021 FUND - 336 )($39,667,196$39,667,196 $-)($2,204,095 )($2,124,447
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PROJ

#

CAPITAL PROJECTS FUND EXPENDITURES

THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

AVAILABLE

 BUDGET

SEPTEMBER

MTD ACTUALPROJECT DESCRIPTION

CUMULATIVE

BUDGET

CUMULATIVE

ACTUAL

2026

YTD ACTUAL

3,490,255--CAPITAL CONTINGENCY C9999 3,490,255-

$3,490,255$- $3,490,255$- $-

FACILITIES

350,000234,927-BACK-UP E911 CALL CENTER F0007 115,073-

1,500,000917,229-WAYFINDING SIGNAGE F2101 582,771-

2,055,000723,060-CISTERN IMPROVEMENTS F2102 1,331,940-

4,128,5762,466,4424,245FACILITIES MAINTENANCE F2205 1,662,13516,648

1,250,0001,165,24748,357ABERNATHY SITE IMP F2206 84,75348,357

250,000--HERITAGE LAWN STREAM BUFFER F2401 250,000-

100,00098,270-POLICE SHOOTING RANGE/SIM HOUSE F2501 1,730-

114,33439,103-OLD POLICE HQ CLOSE F2503 75,23113,222

175,00040,766-WILLIAMS PAYNE HOUSE F2505 134,234-

150,000--Trowbridge Signage Shelter F2601 150,000-

327,083265,41128,485FIREFIGHTER TURN OUT GEAR FD100 61,67239,624

302,526246,5753,137FIRE EQUIPMENT REPLACEMENT FD200 55,95062,016

35,000--Fire Roll-Up Doors Station #2 Mezza FD261 35,000-

$4,540,489$6,197,031 $10,737,519$84,224 $179,866

CITY CENTER

39,055,21336,028,53847,495CITY SPRGS DIST IMPR (DEMO & INFRA) CC001 3,026,675196,172

7,174,5556,819,122-UTILITIES RELOCATION CC006 355,433-

$3,382,108$42,847,660 $46,229,768$47,495 $196,172

ARTS PROGRAM

412,513385,961-OUTDOOR ART PROGRAM A0001 26,5521,055

60,000--INTERIOR ART PROGRAM A0004 60,000-

$86,552$385,961 $472,513$- $1,055
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PROJ

#

CAPITAL PROJECTS FUND EXPENDITURES

THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

AVAILABLE

 BUDGET

SEPTEMBER

MTD ACTUALPROJECT DESCRIPTION

CUMULATIVE

BUDGET

CUMULATIVE

ACTUAL

2026

YTD ACTUAL

TRANSPORTATION

8,698,3262,748,926-ROSWELL ROAD PHASE I T0019 5,949,40082,989

860,000143,566-CHATTAHOOCHEE RIVER PED BRIDGE T0035 716,434-

7,255,0006,845,825-CITY CENTER TRANSPORTATION NETWORK T0058 409,175495

3,529,8773,389,939-PATH-400 PRE-CONSTR AND UNASSIGNED T0060 139,9386,681

1,400,0001,182,122-PEACHTREE-DUNWOODY@WINDSOR T0069 217,878-

1,000,000885,209-WATER RELIABILITY PROGRAM T2000 114,791300

4,802,481914,061-PCID – PTD/LAKE HEARN MULTIMODAL T2208 3,888,42042,842

50,000--BRT JOINT FEASIBILITY STUDY T2210 50,000-

80,000--PCID – GLENRIDGE CONN@JOHNSON FERRY T2302 80,000-

500,000--ATMS-5 T2304 500,000-

330,000228,544-HIGH POINT ROAD PED XING T2305 101,456-

575,000468,017239,477ROSWELL@LAKE PLACID T2308 106,983230,774

525,000119,348-INTERNALLY ILLUMINATED STREET SIGNS T2402 405,6523,892

1,400,000188,3914,982LI@MTVERNON INTERSECTION IMPROVMENT T2403 1,211,6095,182

816,000705,690-MORGAN FALLS PED LIGHTING T2404 110,310-

1,600,000278,591-LF@ALLEN INTERSECTION IMPROVEMENT T2405 1,321,40910,711

450,000400,682-SAFE STREETS FOR ALL (SS4A) T2406 49,318-

198,400--ROSWELL RD SAFETY PROJECT T2501 198,400-

250,00045,532-SS FINAL INSPECT TRANSFORM 285/400 T2502 204,468-

228,000222,370-TRANSPORTATION MASTER PLAN UPDATE T2503 5,630-

300,000297,412-TMC VIDEO WALL REPLACEMENT T2504 2,588-

600,00043,361250LAKE FORREST EMERGENCY REPAIR T2505 556,639750

23,750,000--PATH-400 SEGMENT 2 CONSTRUCTION T2506 23,750,000-

72,00067,650-North Fulton Comprehensive Trans Pl T2601 4,35067,650

100,000--PTD Gap Fill Sidewalk (PCID) T2602 100,000-

89,906,44880,877,168937,079PAVEMENT MANAGEMENT PROGRAM T3000 9,029,2791,778,726

1,362,5721,003,75092,608CITY BEAUTIFICATION PROGRAM T4000 358,822182,099

11,380,50010,381,569-SIDEWALK PROGRAM T6000 998,931-

9,747,7878,778,92725,522INTERSECTIONS & OPERATIONAL T7000 968,86094,759

1,734,150825,443-GUARDRAIL REPLACEMENT PROGRAM T7500 908,70726,888

3,554,8821,807,014184LAKE FORREST DAM MAINTENANCE T9000 1,747,868552

3,520,0002,508,776-BRIDGE & DAM MAINTENANCE T9100 1,011,224-

9,954,2389,745,7333,510TRAFFIC MANAGEMENT PROGRAM T9500 208,505281,593

1,680,00091,263-TMC FIBER PROGRAM T9510 1,588,737-

500,000363,241-PUBLIC SAFETY BUILDING FIBER T9520 136,7591,576

592,201362,211-TRAFFIC CALMING T9600 229,990-

86,504--NEIGHBORHOOD LIGHTING PROGRAM T9700 86,504-

$57,469,034$135,920,331 $193,389,365$1,303,613 $2,818,459
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PROJ

#

CAPITAL PROJECTS FUND EXPENDITURES

THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

AVAILABLE

 BUDGET

SEPTEMBER

MTD ACTUALPROJECT DESCRIPTION

CUMULATIVE

BUDGET

CUMULATIVE

ACTUAL

2026

YTD ACTUAL

PARKS

14,968,72510,919,62016,486ABERNATHY GREENWAY P0002 4,049,10520,686

845,091781,091-SS TENNIS CENTER P0006 64,000-

5,350,9814,951,207-HAMMOND PARK IMPROVEMENTS P0007 399,775-

4,824,2674,416,267-MORGAN FALLS OVERLOOK PARK P0009 408,000-

5,770,2395,762,943-MORGAN FALLS ATHLETIC FIELDS P0010 7,296111,498

938,600424,316-MORGAN FALLS DOG PARK P0011 514,2842,300

517,024153,024-RIDGEVIEW P0016 364,000-

8,188,4392,281,2091,890OLD RIVERSIDE DRIVE PARK P0019 5,907,23011,915

750,000528,3061,575CITY TRAIL DESIGN AND UNASSIGNED P0028 221,6943,700

9,030,0008,622,766-TRAIL SEGMENT 2A CONST P2201 407,234-

216,495205,83011,000TREE FUND INVASIVE SPECIES REMOVAL P2207 10,66545,500

332,450217,800-TREE FUND TREES ATLANTA PARTNERSHIP P2208 114,650-

904,000726,6411,209TREE FUND CAPITAL PROJECTS P2209 177,3591,209

104,00045,500-TREE FUND SURVEYS P2210 58,500-

817,000750,75424,699TREE FUND MAINTENANCE P2211 66,246137,599

100,00061,9501,820HAMMOND PARK FACILITY MASTER PLAN P2214 38,05015,470

5,680,0002,167,489-MORGAN FALLS ATHLETIC IMP P2216 3,512,51137,909

80,00036,912769TREE FUND EDUCATION P2301 43,0881,451

250,00057,000-RACQUET CENTER - LARGE UPGRADES P2402 193,000-

72,00018,505-RACQUET CENTER - SMALL IMPROVEMENTS P2403 53,495-

481,280--Trail Segment 2E Construction P2404 481,280-

5,303,000--TRAIL SEGMENT 2C P&E AND CONSTRUCT P2501 5,303,000-

511,000--Racquet Center Renovation P2601 511,000-

200,000--Comprehensive Parks Master Plan (Up P2602 200,000-

136,000--SPRINGWAY SEG 2A - CAMERAS P2603 136,000-

69,00052,000-K9 REPLACEMENT PD232 17,0009,000

699,530535,773-POLICE AMMUNITION PD235 163,75736,720

88,00021,801-SWAT Gear and Equipment PD261 66,199-

$23,488,419$43,738,703 $67,227,122$59,448 $434,957

 C CD231

380,000281,952-CITYWIDE DESIGN GUIDELINES CD231 98,04821,515

$98,048$281,952 $380,000$- $21,515

 C CD233

100,00058,490-Zoning Code Review CD233 41,510-

$41,510$58,490 $100,000$- $-

 C CD251

200,000200,000-PERIMETER SMALL AREA PLAN CD251 -15,733

$-$200,000 $200,000$- $15,733

 C CD261

1,000,000--10-Year Comprehensive Plan CD261 1,000,000-

$1,000,000$- $1,000,000$- $-

 C CD262

75,000--Housing Needs Assessment (Update) CD262 75,000-

$75,000$- $75,000$- $-

 E EM261

375,000365,697-AED Replacement EM261 9,303365,697

$9,303$365,697 $375,000$- $365,697

 E EM262

70,00030,000-Community AED Citywide EM262 40,00030,000

$40,000$30,000 $70,000$- $30,000

 E EM263

90,000719719Drone Program EM263 89,281719

$89,281$719 $90,000$719 $719

 E EM264

50,000--Emergency Access System (Gated Comm EM264 50,000-42
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PROJ

#

CAPITAL PROJECTS FUND EXPENDITURES

THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

AVAILABLE

 BUDGET

SEPTEMBER

MTD ACTUALPROJECT DESCRIPTION

CUMULATIVE

BUDGET

CUMULATIVE

ACTUAL

2026

YTD ACTUAL

$50,000$- $50,000$- $-

 I IT100

861,012709,608-NETWORK HARDWARE REPLACEMENT PROG IT100 151,404195,719

$151,404$709,608 $861,012$- $195,719

 I IT200

1,055,000930,2643,875WORKSTATION REPLACE/UPGRADE PROG IT200 124,73655,330

$124,736$930,264 $1,055,000$3,875 $55,330

CAPITAL PROJECTS FUND - 351 $94,136,139$231,666,414 $325,802,553$1,499,373 $4,315,221
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GL ACCOUNT

FLEET FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%88.60166,667352-0000-90-391100 TRANSFER IN FROM GENERAL FUND 13,161,72311,661,723

%97.26-352-0000-90-391225 FL233 TRANSFER IN FROM IMPACT FEE 364,550354,550

%100.00-352-0000-90-393500 FL205 PROCEEDS FROM CAPITAL LEASE 1,102,7001,102,700

166,667 %89.68TOTAL OTHER FINANCING SOURCES 14,628,97313,118,973

$14,628,973$13,118,973$166,667TOTAL REVENUES %89.68

POLICE CAPITAL EXPENDITURE EXPENDITURES

%79.5452,659352-3210-30-542200 FL100 MOTOR VEHICLES 2,500,0001,988,614

%100.00-352-3210-30-542200 FL234 MOTOR VEHICLES 61,40561,405

%100.00-352-3210-30-542200 FL235 MOTOR VEHICLES 3,016,3513,016,351

52,659 %90.83TOTAL POLICE CAPITAL EXPENDITURE 5,577,7565,066,370

FIRE CAPITAL EXPENDITURE EXPENDITURES

%34.2713,178352-3510-30-542200 FL200 MOTOR VEHICLES 785,000269,000

%-  -352-3510-30-542200 FL205 MOTOR VEHICLES 1,102,700-

%100.00-352-3510-30-542200 FL232 MOTOR VEHICLES 338,307338,307

%86.362,500352-3510-30-542200 FL233 MOTOR VEHICLES 2,869,6802,478,184

15,678 %60.55TOTAL FIRE CAPITAL EXPENDITURE 5,095,6873,085,492

PUBWKS CAPITAL EXPENDITURE EXPENDITURES

%88.4875,159352-4100-40-542200 FL236 MOTOR VEHICLES 287,227254,140

75,159 %88.48TOTAL PUBWKS CAPITAL EXPENDITURE 287,227254,140

FLEET CAPITAL EXPENDITURE EXPENDITURES

%-  -352-4900-40-542200 FL242 MOTOR VEHICLES 100,000-

- %-  TOTAL FLEET CAPITAL EXPENDITURE 100,000-

PARKS CAPITAL EXPENDITURE EXPENDITURES

%98.1737,580352-6110-50-542200 FL241 MOTOR VEHICLES 131,500129,088

37,580 %98.17TOTAL PARKS CAPITAL EXPENDITURE 131,500129,088

COMM DEV CAPITAL EXPENDITURE EXPENDITURES

%59.60-352-7450-60-542200 FL231 MOTOR VEHICLES 234,543139,793

- %59.60TOTAL COMM DEV CAPITAL EXPENDITUR 234,543139,793

TRANSFERS OUT EXPENDITURES

%-  -352-9000-90-579000 FL999 CONTINGENCIES 3,038,079-

%100.00-352-9000-90-611351 TRANSFER TO CAPITAL PROJECTS 164,180164,180

- %5.13TOTAL TRANSFERS OUT 3,202,259164,180

$14,628,973$8,839,063$181,076TOTAL EXPENDITURES %60.42

)($14,409 %-  FLEET FUND - 352 $-$4,279,910
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PUBLIC FACILITIES AUTHORITY REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%100.523,872360-0000-10-361000 INTEREST REVENUE 750,463754,343

%)(3,872.01980,460360-0000-10-362000 REALIZED GAIN/LOSS )(24,684955,776

%100.00-360-0000-10-371000 OTHER CONTRIBUTIONS 323,369323,369

%100.00-360-0000-10-391100 TRANSFER IN FROM GENERAL FUND 43,530,61343,530,613

%100.00-360-0000-10-391230 TRANSFER IN FROM STATE GRANTS 13,868,30513,868,305

%100.00-360-0000-10-391351 TRANSFER IN FROM CAPITAL PROJ 26,698,03126,698,031

%100.00-360-0000-10-391356 TRANSFER IN FROM IMPACT FEES 300,000300,000

%100.00-360-0000-10-392100 SALE OF ASSETS 9,283,2509,283,250

%99.7648,965,000360-0000-10-393100 REVENUE BOND PROCEEDS 436,340,000435,305,000

%108.712,001,928360-0000-10-393400 PREMIUM ON BOND ISSUED 6,909,4737,511,401

51,951,260 %100.10TOTAL PUBLIC FACILITIES AUTH REVENUE 537,978,819538,530,088

%100.00-360-9000-90-381100 CONTINGENT PAYMENT 1,519,1201,519,120

%87.03-360-9000-90-391100 TRANSFER IN FROM GENERAL FUND 110,235,32895,936,473

%100.00-360-9000-90-393100 REVENUE BOND PROCEEDS 8,299,5428,299,542

- %88.09TOTAL PFA OTHER FINANCING USES 120,053,990105,755,135

$658,032,810$644,285,223$51,951,260TOTAL REVENUES %97.91

PUBLIC FACILITIES AUTHORITY EXPENDITURES

%7.83122,276360-1565-00-541400 PF011 INFRASTRUCTURE 4,400,000344,366

122,276 %7.83TOTAL PUBLIC FACILITIES AUTHORITY 4,400,000344,366

PUBLIC FACILITIES - PUB SAF EXPENDITURES

%100.00-360-3100-00-541100 PF002 SITES 11,150,89211,150,892

%98.55-360-3100-00-541300 PF002 BUILDINGS 44,051,47043,414,580

%100.00-360-3100-00-541300 PF006 BUILDINGS 4,248,7534,248,753

%0.06-360-3100-00-541300 PF007 BUILDINGS 30,550,00019,000

%100.00-360-3100-00-541300 PF009 BUILDINGS 627,038627,038

%95.4461,889360-3100-00-542300 PF002 FURNITURE & FIXTURES 2,438,5202,327,251

%100.00-360-3100-00-542300 PF006 FURNITURE & FIXTURES 60,64360,643

61,889 %66.41TOTAL PUBLIC FACILITIES - PUB SAF 93,127,31661,848,158

PUBLIC FACILITIES - FIRE EXPENDITURES

%100.00-360-3510-00-541300 PF003 BUILDINGS 8,938,2318,938,231

%100.00-360-3510-00-541300 PF004 BUILDINGS 9,805,6769,805,676

%-  -360-3510-00-541300 PF005 BUILDINGS 3,000,000-

%-  -360-3510-00-541300 PF010 BUILDINGS 17,200,000-

- %48.13TOTAL PUBLIC FACILITIES - FIRE 38,943,90618,743,906

PUBLIC FACILITIES AUTH CONSTR EXPENDITURES

%100.85163,784360-6220-00-521200 PROFESSIONAL SERVICES 19,296,21119,459,995

%100.00-360-6220-00-541400 INFRASTRUCTURE 195,517,829195,517,829

%100.00-360-6220-00-541405 INFRASTRUCTURE - OTHER 648,025648,025

%100.00-360-6220-00-541410 INFRASTRUCTURE - SPECIAL 10,696,25310,696,253

163,784 %100.07TOTAL PUBLIC FACILITIES AUTH CONSTR 226,158,318226,322,102

PUBLIC FACILITIES AUTH DEBT EXPENDITURES

%81.96-360-8000-00-581100 PRINCIPAL DEBT RETIREMENT 54,670,00044,810,000

%90.70-360-8000-00-582100 INTEREST EXPENSE 62,783,17556,944,320

%114.54496,192360-8000-00-584000 COSTS OF ISSUANCE 3,412,9173,909,110

%-  470,736360-8000-00-584001 BOND DISCOUNT -470,736

%100.00-360-8000-00-584100 REFUNDING ESCROW 162,949,891162,949,891

966,928 %94.81TOTAL PUBLIC FACILITIES AUTH DEBT 283,815,983269,084,056

PFA OTHER FINANCING USES EXPENDITURES

%100.00-360-9000-90-611100 TRANSFER TO GENERAL FUND 11,587,28611,587,286

- %100.00TOTAL PFA OTHER FINANCING USES 11,587,28611,587,286

$658,032,810$587,929,874$1,314,877TOTAL EXPENDITURES %89.35
45
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$50,636,384 %-  PUBLIC FACILITIES AUTHORITY - 360 $-$56,355,349
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CREATE SANDY SPRINGS REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%-  -555-0000-55-347500 PRG FEES 50,000-

%12.86-555-0000-55-347600 MEMBERSHIPS 35,0004,500

%21.52261,495555-0000-57-347900 TIX REV - PROGRAMMING 2,595,000558,414

%34.1936,734555-0000-57-347905 TIX FEE - TICKET HANDLING FEES 175,00059,825

%-  -555-0000-57-347906 TIX FEE - FACILITIES FEES 250,000-

%13.6522,075555-0000-56-347910 FACILITY RENTALS 375,00051,185

%9.378,720555-0000-52-347910 BYERS FACILITY RENTALS 150,00014,060

%-  -555-0000-52-347910 PARTN FACILITY RENTALS 325,000-

%11.2611,990555-0000-52-347910 STUDI FACILITY RENTALS 150,00016,895

%14.84161,437555-6196-56-347920 F&B REVENUE 2,120,000314,677

502,452 %16.38TOTAL CHARGES & FEES 6,225,0001,019,556

%-  3,935555-0000-56-371000 OTHER CONTRIBUTIONS -8,454

%84.511,175555-0000-90-389900 MISCELLANEOUS INCOME 3,5002,958

5,110 %326.05TOTAL MISCELLANEOUS 3,50011,412

%25.61352,400555-0000-90-391275 TRANSFER IN FROM HOTEL MOTEL 2,187,045560,163

352,400 %25.61TOTAL OTHER FINANCING SOURCES 2,187,045560,163

%-  -555-0000-59-336000 SPONSORSHIPS 60,000-

- %-  TOTAL OTHER REVENUES 60,000-

$8,475,545$1,591,131$859,962TOTAL REVENUES %18.77

ARTS CENTER - ADMINISTRATION EXPENDITURES

%18.24185,367555-6191-51-511100 SALARIES 2,645,020482,558

%-  -555-6191-51-511110 BONUSES 55,000-

%30.0020,709555-6191-51-511200 PT/TEMP EMPLOYEES 150,00044,995

%20.0127,774555-6191-51-512101 HEALTH INSURANCE 416,40183,322

%10.751,019555-6191-51-512102 DISABILITY INSURANCE 26,6002,860

%17.141,173555-6191-51-512103 DENTAL INSURANCE 20,5383,520

%18.211,600555-6191-51-512104 LIFE INSURANCE 24,6464,488

%17.9212,500555-6191-51-512200 SOCIAL SECURITY 178,35031,967

%17.922,923555-6191-51-512300 MEDICARE 41,7117,476

%18.8922,082555-6191-51-512401 401A RETIREMENT 295,59455,845

%19.518,222555-6191-51-512402 401A RETIREMENT-457 MATCH 108,58121,184

%4.5393555-6191-51-512600 UNEMPLOYMENT TAX 5,000227

%48.16-555-6191-51-512700 WORKERS' COMPENSATION 5,0002,408

%33.068,991555-6191-51-521300 TECHNICAL SERVICES 110,02236,369

%-  -555-6191-51-522100 CLEANING SERVICES 1,000-

%19.721,888555-6191-51-523200 COMMUNICATIONS 33,2006,546

%49.785,512555-6191-51-523300 ADVERTISING 40,00019,912

%-  -555-6191-51-523350 PROMOTIONS 32,000-

%-  -555-6191-51-523400 PRINTING & BINDING 9,500-

%30.97-555-6191-51-523500 TRAVEL 6,0501,874

%8.3678555-6191-51-523600 DUES & FEES 9,979834

%40.60849555-6191-51-523700 EDUCATION/TRAINING 6,3002,558

%8.4537555-6191-51-523800 LICENSES 17,5131,480

%24.26-555-6191-51-523900 CONTRACTUAL SERVICES 2,500606

%6.50650555-6191-51-523905 WEBSITE ENHANCEMENTS 10,000650

%30.2111,254555-6191-51-523950 MERCHANT SVCS CHARGES 85,00025,675

%15.03313555-6191-51-531100 GENERAL SUPPLIES & MATLS 6,200932

%4.98219555-6191-51-531300 HOSPITALITY 5,000249

%19.112,307555-6191-51-531750 UNIFORMS 41,0007,836

%-  -555-6191-51-542100 MACHINERY & EQUIPMENT 10,000-

%20.44-555-6191-51-542300 FURNITURE & FIXTURES 29,0005,928

%-  -555-6191-51-579000 CONTINGENCIES 57,000-

315,562 %19.01TOTAL ARTS CENTER - ADMINISTRATION 4,483,705852,299
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GL ACCOUNT

CREATE SANDY SPRINGS REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

ARTS CENTER - THEATRE EXPENDITURES

%13.57-555-6192-52-521200 PROFESSIONAL SERVICES 107,50014,583

%3.24-555-6192-52-522100 CLEANING SERVICES THEATRE 100,0003,239

%0.47299555-6192-52-522220 REP & MAINT-BUILDINGS 63,500299

%-  -555-6192-52-522330 OTHER RENTALS 10,000-

%19.7311,680555-6192-52-523300 ADVERTISING 150,00029,599

%21.5316,100555-6192-52-523850 ARTIST FEES - RENTALS 450,00096,889

%2.73-555-6192-52-523853 ARTIST FEES - CITY-PRODUCED 550,00015,000

%20.0244,006555-6192-52-523900 CONTRACTUAL SERVICES 529,750106,053

%6.22212555-6192-52-531100 GENERAL SUPPLIES & MATLS 16,5001,027

%0.80-555-6192-52-531300 HOSPITALITY 9,70078

%20.3133,716555-6192-52-531500 COSTS OF GOODS SOLD 303,00061,529

%137.281,193555-6192-52-531600 SMALL TOOLS & EQUIPMENT 2,0002,746

%-  -555-6192-52-531700 OTHER SUPPLIES 2,000-

107,206 %14.43TOTAL ARTS CENTER - THEATRE 2,293,950331,041
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GL ACCOUNT

CREATE SANDY SPRINGS REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

ARTS CENTER - CONFERENCE CTR EXPENDITURES

%67.32-555-6193-53-521300 TECHNICAL SERVICES 30,00020,197

%20.74-555-6193-53-522100 CLEANING SERVICES 10,0002,074

%0.30-555-6193-53-523300 ADVERTISING 15,00045

%-  -555-6193-53-523350 PROMOTIONS 15,000-

%-  -555-6193-53-523700 EDUCATION/TRAINING 1,000-

%15.8713,498555-6193-53-523900 CONTRACTUAL SERVICES 271,50043,088

%31.818,200555-6193-53-531100 GENERAL SUPPLIES & MATLS 62,00019,723

%20.1824,460555-6193-53-531500 COSTS OF GOODS SOLD 328,64066,328

%2.60641555-6193-53-531600 SMALL TOOLS & EQUIPMENT 35,000909

%4.41-555-6193-53-531700 OTHER SUPPLIES 8,000353

46,799 %19.68TOTAL ARTS CENTER - CONFERENCE CTR 776,140152,717
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CREATE SANDY SPRINGS REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

ARTS CENTER - EDUCATION PROGRM EXPENDITURES

%-  -555-6194-54-531300 HOSPITALITY 5,300-

%-  -555-6194-54-531700 OTHER SUPPLIES 600-

- %-  TOTAL ARTS CENTER - EDUCATION PROGR 5,900-
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CREATE SANDY SPRINGS REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

SIGNATURE EVENTS EXPENDITURES

%-  -555-6195-55-521300 TECHNICAL SERVICES 1,600-

%22.50-555-6195-55-522100 CLEANING SERVICES 30,0006,749

%26.488,279555-6195-55-523300 ADVERTISING 60,00015,888

%-  9,938555-6195-55-523850 SIGNATURE EVENTS - ARTIST FEES -78,275

%14.961,500555-6195-55-523853 ARTIST FEES 267,10039,950

%-  -555-6195-55-523855 SIGNATURE EVNT - CITY PRODUCED -3,300

%55.9311,392555-6195-55-523900 CONTRACTUAL SERVICES 32,50018,176

%-  -555-6195-55-531100 GENERAL SUPPLIES & MATLS 5,000-

%-  -555-6195-55-531300 HOSPITALITY 1,000-

%38.3170,197555-6195-55-531350 SIGNATURE EVENTS 915,025350,521

%-  16,382555-6195-55-531500 COSTS OF GOODS SOLD -48,590

117,688 %42.79TOTAL SIGNATURE EVENTS 1,312,225561,448
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CREATE SANDY SPRINGS REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

ARTS CENTER - ICE RINK EXPENDITURES

%-  -555-6197-57-511200 PT/TEMP EMPLOYEES 30,000-

%-  -555-6197-57-522100 CLEANING SERVICES 10,000-

%-  -555-6197-57-523300 ADVERTISING 25,000-

%-  -555-6197-57-523900 CONTRACTUAL SERVICES 55,000-

- %-  TOTAL ARTS CENTER - ICE RINK 120,000-

$8,991,920$1,897,505$587,256TOTAL EXPENDITURES %21.10

$272,706 %59.33CREATE SANDY SPRINGS - 555 )($516,375)($306,374
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STORMWATER FUND REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%90.40285,000561-0000-90-391100 TRANSFER IN FROM GENERAL FUND 26,730,00024,165,000

285,000 %90.40TOTAL OTHER FINANCING SOURCES 26,730,00024,165,000

$26,730,000$24,165,000$285,000TOTAL REVENUES %90.40

STORMWATER CAPITAL MAINT & IMP EXPENDITURES

%80.595,188561-4250-40-521200 PROFESSIONAL SERVICES 2,324,0661,872,900

%100.00-561-4250-40-521200 GREEN PROFESSIONAL SERVICES 60,48760,487

%82.3923,427561-4250-40-541450 STORMWATER IMPROVEMENT 19,488,10516,055,346

%100.00-561-4250-40-541450 MABRY STORMWATER IMPROVEMENT 1,556,9961,556,996

%-  -561-4250-40-579000 STORMWATER CONTINGENCY 525,456-

28,615 %81.59TOTAL STORMWATER CAPITAL MAINT & I 23,955,11119,545,728

STORMWATER OPERATIONS EXPENDITURES

%47.12984561-4320-40-521200 PROFESSIONAL SERVICES 900,401424,261

%90.37200561-4320-40-522240 REP & MAINT-OTHER 1,484,4571,341,530

%84.42-561-4320-40-523900 CONTRACTUAL SERVICES 230,713194,764

%100.00-561-4320-40-542100 MACHINERY & EQUIPMENT 56,69756,697

1,184 %75.49TOTAL STORMWATER OPERATIONS 2,672,2682,017,253

TRANSFERS EXPENDITURES

%100.00-561-9000-90-611351 TRANSFER TO CAPITAL PROJECTS 570,000570,000

- %100.00TOTAL TRANSFERS 570,000570,000

$27,197,379$22,132,981$29,799TOTAL EXPENDITURES %81.38

$255,201 %)(434.77STORMWATER FUND - 561 )($467,379$2,032,019
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DEVELOPMENT AUTHORITY REVENUES &  EXPENDITURES
THROUGH PERIOD 03, SEPTEMBER FY 2026

10/27/2025

% OF
 BUDGET

SEPTEMBER
MTD ACTUALDESCRIPTION

ADOPTED
BUDGETYTD ACTUAL

REVENUES

%55.38163,784840-0000-10-389000 CONTRACT PAYMENTS 298,927165,552

163,784 %55.38TOTAL MISCELLANEOUS 298,927165,552

$298,927$165,552$163,784TOTAL REVENUES %55.38

DEVELOPMENT AUTHORITY EXPENDITURES

%-  -840-1595-10-523100 PROPERTY & LIABILITY INS 3,500-

%-  -840-1595-10-523600 DUES & FEES 1,000-

%-  -840-1595-10-531300 HOSPITALITY 500-

- %-  TOTAL DEVELOPMENT AUTHORITY 5,000-

TRANSFERS EXPENDITURES

%-  -840-9000-90-611100 TRANSFER TO GENERAL FUND 298,927-

- %-  TOTAL TRANSFERS 298,927-

$303,927$-$-TOTAL EXPENDITURES %-  

$163,784 %)(3,311.04DEVELOPMENT AUTHORITY - 840 )($5,000$165,552
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