
 

 Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in a public meeting, or 
who have questions regarding the accessibility of the meeting or facilities should contact the City Clerk at 770-730-5600 promptly for assistance. 

The City will make reasonable accommodations for those persons. 

CITY COUNCIL 
Rusty Paul, Mayor 

John Paulson – District 1 
Melody Kelley – District 2 
Melissa Mular – District 3 
Jody Reichel – District 4 

Tibby DeJulio – District 5 
Andy Bauman – District 6 

 
Tuesday, October 7, 2025 Work Session 6:00 PM 

 
The City Council Work Session will be held in the Studio Theatre at Sandy Springs City Hall  

(1 Galambos Way, Sandy Springs, GA 30328). 
 

Live-stream: www.SandySpringsGA.gov/stream  
 
I. Staff Discussion Items 
    
  A. 2025-220 Sandy Springs Police Foundation Update 

      (Presented by Emanuel Fialkow, Chair, Joel Marks, Vice Chair, Tom Mahaffey, 
Executive Director) 

        
  B. 2025-221 Sandy Springs Foundation Update 
      (Presented by Elizabeth Fite, Vice Chairperson, Sherwin Clemons, Treasurer) 
        
  C. 2025-222 Automated Speed Detection Devices in School Zones 
      (Presented by Timothy Sheffield, Lieutenant) 
        
II. Public Works 
    
  D. 2025-223 Neighborhood Traffic Calming Policy 
      (Presented by William H. Martin, JR. AIA, Public Works Director) 
        
III. City Council Discussion Items 
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TO: Honorable Mayor and City Council Members 
    
FROM: Eden Freeman, City Manager 
    
DATE: July 31, 2025 Submission for the October 7, 2025 City Council Work Session 
    
ITEM: Sandy Springs Police Foundation Update 
     
  
Recommendation: 
   
  
Discussion: 
  
The Sandy Springs Police Foundation (Foundation) will provide a brief description of the Law Enforcement Strategic Support 
Act, as well as the Foundation's progress and goals. 
  
Financial Impact: 
   
  
Review: 
Kristin Byars Smith, Assistant City Manager Created/Initiated - 10/3/2025 
Toni Carlisle, Chief Financial Officer Approved - 10/3/2025 
Dan Lee, City Attorney Approved - 10/3/2025 
Eden Freeman, City Manager Final Approval - 10/3/2025 
 
Attachments: 
  
1. SSPF City Council Working Session Brief 10.07.2025 FINAL2 
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SANDY SPRINGS POLICE FOUNDATION
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Sandy Springs Police Foundation
Founded in 2023

The Sandy Springs Police Foundation is an independent nonprofit 
501(c)(3) to support the initiatives of the Sandy Springs Police 

Department with funds provided by the Law Enforcement 
Strategic Support Act and individual/corporate donations

These funds are used for special projects, such as construction of 
a tactical instruction center, community engagement initiatives, 

equipment, technology, and operational supplies
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Georgia State Income Tax Credit Program

Law Enforcement Strategic Support Act
 “LESS” Crime Act

The LESS Crime Act provides an opportunity for 
individuals and businesses

 to claim a tax credit for contributions made to qualified 
local law enforcement foundations and receive a dollar-

for-dollar tax credit (with limits)
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Georgia State Income Tax Credit Program

The program allows the following tax credits for annual state income tax liability: 

The Sandy Springs Police Foundation cannot accept or receive more than $3 million in 
tax credit contributions in any calendar year

Single individual or head of households up to $5,000

Married couple filing jointly up to $10,000

Limited liability company (LLC), shareholder of a Subchapter ‘S’ corporation, or 
partner in a partnership up to $10,000

Corporations up to 75% of their tax liability
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Governance
Executive Director Tom Mahaffey
Financial Director Dan DiLuzio

Board of Directors – Executive Committee
Chair Emanuel Fialkow
Vice Chair Joel Marks
Secretary Beth Burton
Treasurer Donovan Adams
Public Information Officer Denny Betz
Member at Large Gail Jokerst
Member at Large John Paulson
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Marketing
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Fundraising Goals

Annual Goal

$3 Million through the LESS Crime Act* and charitable donations of any 
size from individuals, businesses, and foundations

         
Ultimate Goal

$45+ Million for the Tactical Instruction Center

* The Act limits the amount any single police foundation can receive to $3m subject to an overall statewide cap of $75m 
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Capital Campaign Goal

Development of the SSPD Tactical Instruction Center (TIC)
• Launch a Capital Campaign to raise capital necessary to build the TIC

o Create a comprehensive Capital Campaign Plan
o Recruit necessary civic leadership and support staff 
o Negotiate an MOU which contractually defines the responsibilities of the SSPF 

and COSS/SSPD
o Tentative Capital Campaign Goal = $40m+ (TBD)

§ Requires significant participation from local corporations, foundations, and 
large individual donors

§ Broader public participation through their participation in LESS Crime Act 
and other targeted giving opportunities
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Tactical Instruction Center Key Features

• Tactical Training Simulator Rooms
• Real world training in a controlled, safe environment

• Multi-Purpose Classrooms
• Technology-equipped spaces for courses, workshops and seminars

• Emergency Operations Training Spaces
• Designed for coordination during citywide or regional emergencies

• Fitness and Skills Development Area
• Focused on mental and physical readiness of first responders
• Keeps our officers in their territory protecting Sandy Springs

• COSS/SSPD Efficiencies
• T/E savings
• Ability to train 24/7
• Revenue generation from other jurisdictions and service providers
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Sample Renderings
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How Can You Help?

• Sign up for the LESS Crime Tax Credits for this year!
• Share with your constituency
• Help us spread the word to City Employees and your areas of influence
• Visit the SSPF Website for links and forms

We have marketing collateral to share – and trained volunteers who can 
come and speak to your groups
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Questions?
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TO: Eden Freeman, City Manager  
    
FROM: William Haggett, Executive Director 
    
DATE: September 26, 2025 Submission for the October 7, 2025 City Council Work Session 
    
ITEM: Sandy Springs Foundation Update 
     
  
Recommendation: 
  
During the October 7, 2025 City Council Work Session, leadership from the Sandy Springs Foundation 
will present to the City Council programming efforts and initiatives. Presenters include Chairperson 
Christine Probst, Vice Chairperson Elizabeth Fite, Secretary Susanne Rohm, and Treasurer Sherwin 
Clemons. 
  
Discussion: 
  
Working with Sandy Springs nonprofit and civic organizations, the Sandy Springs Foundation seeks to 
ensure that art, music, and recreation will bring residents together and create a lasting community impact. 
  
Financial Impact: 
  
The Foundation is dedicated to enhancing the cultural and recreational life of Sandy Springs by raising 
funds to support events such as Blue Stone Arts & Music Festival, City Green Live concerts, Lantern 
Parade, Sparkle Sandy Springs, Juneteenth, and many more. Funds will expand the use of key community 
assets such as the Performing Arts Center, City Green, Heritage Amphitheater, Veterans Park, and other 
city parks and green spaces. 
  
Review: 
Raquel Gonzalez, City Clerk Created/Initiated - 10/2/2025 
William Haggett, Executive Director Approved - 10/2/2025 
Toni Carlisle, Chief Financial Officer Approved - 10/3/2025 
Dan Lee, City Attorney Approved - 10/3/2025 
Eden Freeman, City Manager Final Approval - 10/3/2025 
 
Attachments: 
  
1. SSF 10 07 2025 Work Session Presentation1 
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https://sandyspringsfoundation.org/

City Council Work Session – October 7, 2025
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Vision
The Sandy Springs Foundation (SSF) inspires a vibrant, 
connected, and culturally rich Sandy Springs where every resident 
experiences the joy of community through art, music, celebration, 
and recreation.

Mission
We enrich the cultural fabric of Sandy Springs by supporting city-
wide events and programs that celebrate creativity and community 
spirit.  We cultivate opportunities for meaningful connections that 
foster a sense of belonging for every resident. 
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Veterans Park
Page 18 of 52



SIGNATURE 
EVENTSOpportunities for Individual & Corporate Support

Page 19 of 52



• 4 5  

••
••

• 4 6  

•Budget Workshop #1 | 137 

Fiscal Year 2026 Budget 
https://www.sandyspringsga.gov/annual-budget

SIGNATURE 
EVENTS:  
By the Numbers
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Youth Summer Camps Adaptive Recreation

Small Scale  - Big 
Impact
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Amazing Community 
Support
Pre-event sponsorships and ticket sales 

• Projected:  $118,000

• As of October 1: over $128,000
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TO: Eden Freeman, City Manager  
    
FROM: Kenneth DeSimone, Police Chief, Chief of Police 
    
DATE: September 29, 2025 Submission for the October 7, 2025 City Council Work Session 
    
ITEM: Automated Speed Detection Devices in School Zones 
     
  
Recommendation: 
   
  
Discussion: 
  
The Sandy Springs Police Department will provide a brief update to Mayor and Council regarding the 
Automated Speed Zone Camera Program in designated school zones. The report will include background 
on the program, a review of the state law and required guidelines, signage requirements and proposed 
signage improvements, as well as an update on the number of citations issued and payments received by 
the City. No decisions are required from Council at this time. 
  
Financial Impact: 
   
  
Review: 
Caroline Galvin, Executive Project Manager Created/Initiated - 10/3/2025 
Kenneth DeSimone, Police Chief Approved - 10/3/2025 
Toni Carlisle, Chief Financial Officer Approved - 10/3/2025 
Dan Lee, City Attorney Approved - 10/3/2025 
Eden Freeman, City Manager Final Approval - 10/3/2025 
 
Attachments: 
  
1. School Speed Zone 32 
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TO: Eden Freeman, City Manager  
    
FROM: Kristen Wescott, Traffic / Transportation Unit Manager 
    
DATE: September 25, 2025 Submission for the October 7, 2025 City Council Work Session 
    
ITEM: Neighborhood Traffic Calming Policy 
     
  
Recommendation: 
  
Consider modifications to the Neighborhood Traffic Calming Policy. 
  
Discussion: 
  
The City of Sandy Springs adopted its first neighborhood Traffic Calming Program on March 21, 2006. 
The policy was subsequently amended or updated on October 21, 2008; November 19, 2013; and October 
30, 2020.  
  
The existing Traffic Calming Policy and current program were presented at the City Council Work 
Session on June 3, 2025. The recommendations for possible policy revisions include:  

• Clarify process for initiating a traffic calming study;  
• Clarify maintenance responsibilities; 
• Increase the 85th percentile speed threshold required to qualify for traffic calming from 8 to 10 

mph over the posted speed limit; 
• Remove low-volume streets and dead-end streets from the program;  
• Amend the traffic calming measures to remove treatments that require roadway reconstruction; 
• Modify the administrative and fees collection process for neighborhood financial participation; 
• Reduce the approval needed for area of impact from 75% to 65% to be consistent with other 

Sandy Springs neighborhood program policies;  
• Modify the neighborhood participation contribution; 
• Remove passive traffic calming measures; and  
• Permit neighborhood-sponsored traffic calming treatment installations under the Neighborhood 

Self Improvement Program. 
  
Financial Impact: 
  
The City currently funds the neighborhood traffic calming program through multiple city-funded capital 
programs or operational budgets: 

• Traffic Calming studies are funded under the Intersection and Operational Improvements 
Program (T7000). 

• New construction of traffic calming treatments is funded under Traffic Calming (T9600). 
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• Traffic Calming infrastructure maintenance is provided under multiple Public Works operational 
budgets for contractual services, traffic calming supplies, and street maintenance supplies.  

• Should a street with traffic calming treatments be programmed for resurfacing, traffic calming 
maintenance may be included under the Pavement Management Program (T3000). 

 
Should the Mayor and Council modify the Neighborhood Traffic Calming Program, a budgetary impact 
would be anticipated for funding new construction, operations, and maintenance activities. 
  
Review: 
Karen Lugassy, Executive Assistant Created/Initiated - 9/25/2025 
Marty Martin, Director of Public Works Approved - 9/26/2025 
Toni Carlisle, Chief Financial Officer Approved - 9/26/2025 
Dan Lee, City Attorney Approved - 10/3/2025 
Eden Freeman, City Manager Final Approval - 10/3/2025 
 
Attachments: 
  
1. Sandy-Springs_Traffic-Calming_7Oct2025 
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