
 

 Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in a public meeting, or 
who have questions regarding the accessibility of the meeting or facilities should contact the City Clerk at 770-730-5600 promptly for assistance. 

The City will make reasonable accommodations for those persons. 

CITY COUNCIL 
Rusty Paul, Mayor 

John Paulson – District 1 
Melody Kelley – District 2 
Melissa Mular – District 3 
Jody Reichel – District 4 

Tibby DeJulio – District 5 
Andy Bauman – District 6 

 
Tuesday, September 16, 2025 Work Session Following PFA SCM 

 
The City Council Work Session will be held in the Studio Theatre at Sandy Springs City Hall  

(1 Galambos Way, Sandy Springs, GA 30328). 
 

Live-stream: www.SandySpringsGA.gov/stream  
 
I. Staff Discussion Items 
    
  A. 2025-206 Solidarity Sandy Springs Updates 
      (Presented by Jennifer Barnes, Solidarity Sandy Springs) 
        
        
II. Public Works 
    
  B. 2025-207 Capital Sidewalk Program Update 
      (Presented by Wesley Waters, CIP Unit Manager) 
        
III. City Council Discussion Items 
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TO: Eden Freeman, City Manager  
    
FROM: Jennifer Barnes, Solidarity Sandy Springs 
    
DATE: August 8, 2025 Submission for the September 16, 2025 City Council Work Session 
    
ITEM: Solidarity Sandy Springs Update 
     
  
Recommendation: 
  
There is no recommendation for this discussion. The leadership of Solidarity Sandy Springs will report 
on program highlights and updates to the City Council. 
  
Discussion: 
  
Founded at the onset of the COVID-19 pandemic, Solidarity Sandy Springs (SSS) has rapidly evolved 
from a temporary emergency food pantry into a vital community resource serving over 100,000 shoppers 
in four years. The organization operates a free-choice market that empowers shoppers to select 
nutritionally dense food items, supported primarily by volunteers and local donors. With a growing 
number of individuals served, the demand for their services continues to rise significantly, underscoring 
the importance of sustained support. To support their program, SSS received $25,000 in funding from the 
City during fiscal year 2026. This presentation will provide the Council with detailed insights into SSS's 
operations, impact, and challenges as they work to alleviate food insecurity for our neighbors. 
  
Financial Impact: 
  
There is no financial impact. 
  
Review: 
Dabney Brand, Grant Administrator Created/Initiated - 8/8/2025 
Toni Carlisle, Chief Financial Officer Approved - 9/12/2025 
Dan Lee, City Attorney Approved - 9/12/2025 
Eden Freeman, City Manager Final Approval - 9/12/2025 
 
Attachments: 
  
1. Sandy Springs City Council Presentation September 2025-#2 
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: June 17, 2025 Submission for the September 16, 2025 City Council Work Session 
    
ITEM: Capital Sidewalk Program Update 
     
  
Recommendation: 
  
An updated Priority Scored Sidewalk Candidate list is being presented for consensus and for 
consideration in the upcoming Transportation Master Plan Update. Consensus is also sought for  a 
recommendation to increase the Gap Fill Sidewalk Program funding limit from $50K to $200K. 
  
Discussion: 
  
The Capital Sidewalk Program segments are currently being advanced by TSPLOST 2021 Funding. 
There are 20 segments total with 11 having been completed, 4 currently in construction and 5 in active 
design. 
A draft Priority Scored Sidewalk Candidate list was presented to Mayor and Council on February 4, 
2025.  
 
Subsequent outreach was conducted for the letters of intent to donate right of way. Interest was expressed 
by some individuals and neighborhoods and one neighborhood group obtained letters to increase their 
segment score and submitted them to the City. 
  
Financial Impact: 
  
There is no financial impact from providing consensus on the Priority Scored Candidate Sidewalk list. 
There are sufficient funds in the Capital Sidewalk fund (T6000) to advance the identified Gap Fill 
segments if direction is provided to staff to proceed with those. 
  
Review: 
Cheryl Oslund, Administrative Coordinator Created/Initiated - 7/24/2025 
Marty Martin, Director of Public Works Approved - 7/24/2025 
Toni Carlisle, Chief Financial Officer Approved - 8/1/2025 
Dan Lee, City Attorney Approved - 8/14/2025 
Eden Freeman, City Manager Final Approval - 8/29/2025 
 
Attachments: 
  
1. Capital Sidewalk Program Update 9-16-2025 
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Three funding sub-categories have been utilized within the program.

1. Priority Scored List (Priority scored projects are currently being advanced with TSPLOST 2021 
Program Funding). 

a. Candidate Projects must be on the Sidewalk Network Master Plan to be eligible for funding. To 
request additional segments for consideration, Citizens are encouraged to call the Call Center at 
770-730-5600 to be directed to the Sidewalk Program staff within Public Works. Alternatively, 
they can enter their request on the online Sandy Springs Sidewalk request form. 

b. The current Draft Priority Scored list and more information regarding upcoming steps is 
included within the following slides.

2. Gap Fill Sidewalk Program (Under $50K) 

a. Segments with estimated values under this limit are considered for priority funding.

b. Due to increased costs and MCC request at the 3/15/23 Council meeting, staff was requested 
to evaluate increasing funding limit for the Gap Fill Program. 

c. More information on the proposed Gap Fill candidates is presented within the following 
slides.

3. Neighborhood Program (No current candidates have been identified, nor funding has been allocated)

a. Neighborhood Petition – 65% approval from the impacted property owners is required

b. Cost of design and construction is shared with the City and the Neighborhood – 25% by the 
Neighborhood and 75% by the City

c. Requested section is scored and once the neighborhood can provide the matching funding, the 
final design and cost is presented to the Mayor and City Council for consideration of approval 
and funding
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1. Upcoming Steps for Priority Scored List

a. Staff previously presented a Draft Priority Scored List at the February 4, 2025 
MCC Council Work Session. 

b. The Sidewalks Webpage was previously updated and outreach for nonbinding  
Letters of Intent to Donate Right of Way was announced at that time. 

i. This reference has been removed from the page as completed letters of 
intent packages were due to Public Works by end of May 2025.  

ii. A response was received for one segment - Lake Forrest from Mt. 
Paran to Burdette. Letters were obtained from 3 of 5 parcels along the 
segment which increased its Right of Way score from 5 to 6 out of 10.

iii. The updated prioritized list incorporating the Letters of Intent to Donate is 
presented for in the next slides.

c. The updated list is recommended for Council consensus and will then be 
included the Transportation Master Plan Update to be completed later in 
2025.

2. Staff recommends increasing Gap Fill funding limit from $50K to $200K. 

a. There have been a limited number of projects (total of 3) to consider with a total 
cost below $150K during the previous 5 years. There are currently 3 under this 
threshold. 

b. There are 6 candidates that currently fit the criteria for this sub-category under 
$200K for total value of $888,855.

c. Available Fund Balance in the T6000 Capital Sidewalk Program Fund as of  is 
6/12/25 is $998,931.

Before and after photos of S2185-1 Lake Forrest Drive 
Sidewalk Project currently under construction
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Additional Information

Summary of priority sidewalk projects that are 
currently being advanced by TSPLOST 2021 Program 
Funding. 
• 20 segments total
• 11 segments completed
• 4 segments in construction 
• 5 segments in active design

Sidewalk Network Master Plan Information
 – Total length and existing completed sidewalks summary 
and planning cost estimate to build out Network:

• Current Sidewalk Network Master Plan (as of 
January 16, 2024): Shoulder miles = 249

• Current built out sidewalk inventory miles = 141 
(56.6%)

• 108 miles remaining @ estimate of $750/LF = 
$450,000,000

As of 8-19-25, there are 96 scored candidate segments 
with a total estimated value of $76,539,297

LEGEND
Sidewalk Candidate Segments

A detailed table of the scored candidates list is on the following slides
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The top 28 segments have a total estimated value of $12M

*

*   Score of segment 6001 increased to 33 from 32 based on Letters of Intent to Donate Right of Way received
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The top 39 segments have a total estimated value of $20M
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Colewood Way Gap
Carpenter Drive Gap

Northland Drive Gap

Long Island Drive Gap

Dunwoody Road Gap

North River Pkwy Gap

See Powers Ferry Small Area 
slide for more information 
on candidate segments 
within this area.
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There are 6 Segments under $200K for a Total Value of $888,855
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Recommend advancing these segments as one 
combined project with the next TSPLOST Program. 

• This is to best coordinate the segments with Powers 
Ferry small area study recommendations.

• 5 of these are segments within the $12M Overall 
Program suggestion. These are estimated at under 
$200K, however are not recommended as gap fill 
candidates due to need for coordination with the other 
segments within the area.

• 2 additional segments are beyond the $12M funding 
level but within the possible $20M program funding 
range.

Existing Sidewalk 
Access
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There are 7 Segments for a Total Value of $1,658,580

Above $12M Overall 
Project Cost

Above $20M Overall 
Project Cost
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