2024 Mayor and City Council Retreat - SUMMARY MINUTES

Terrace Meeting Room, Sandy Springs City Hall and Broadcast Via Live Webinar and Teleconference
Monday, January 30, 2024
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The City of Sandy Springs 2024 Mayor and City Council Retreat was held on Tuesday, January 30,
2024 at 9:00 a.m., Mayor Rusty Paul presiding.

Mayor Rusty Paul called the 2024 Mayor and City Council Retreat to order at 9:00 a.m. The following
items were discussed.
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Opening Remarks and 2023 Highlights

Priorities Review and Discussion

Set the standard for excellence in CUSTOMER SERVICE and CITIZEN
ENGAGEMENT

Deliver the highest quality PUBLIC SAFETY services

Enhance multi-modal TRANSPORTATION ACCESSIBILITY and maintain high
COMMUNITY APPEARANCE standards

Create and support targeted ECONOMIC DEVELOPMENT opportunities, with a focus
on redevelopment

Provide inclusive and diverse RECREATIONAL and CULTURAL ENRICHMENT

Promote SUSTAINABLE GROWTH and foster ENVIRONMENTAL TEWARDSHIP

Ensure long-term WATER RELIABILITY for all residents and the business community

Council Discussion

There was no Council Discussion.

Multifamily Housing Inspection Program Progress

Moved to February 6, 2024 Work Session due to time constraints.

Financial Health of the City

Homestead Exemption Analysis

Council Discussion

There being no further discussion, the meeting adjourned at 4:31 p.m.



