
 Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in a public meeting, or 
who have questions regarding the accessibility of the meeting or facilities should contact the City Clerk at 770-730-5600 promptly for assistance. 

The City will make reasonable accommodations for those persons.

CITY COUNCIL
Rusty Paul, Mayor

John Paulson – District 1
Melody Kelley – District 2
Melissa Mular – District 3
Jody Reichel – District 4

Tibby DeJulio – District 5
Andy Bauman – District 6

Tuesday, October 1, 2024 Work Session 6:00 PM

The City Council Work Session will be held in the Studio Theatre at Sandy Springs City Hall 
(1 Galambos Way, Sandy Springs, GA 30328).

Live-stream: www.SandySpringsGA.gov/stream 

I. Public Works
  

 A. 2024-242 Safe Streets 4 Sandy Springs Safety Action Plan - Update
   (Presented by Kristen Wescott, Traffic / Transportation Unit Manager)
    

II. City Council Discussion Items
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TO: Eden Freeman, City Manager  
    
FROM: William H. Martin, Jr. AIA Public Works Director 
    
DATE: September 9, 2024 Submission for the October 1, 2024 City Council Work Session 
    
ITEM: Safe Streets 4 Sandy Springs Safety Action Plan - Update 
     
  
Recommendation: 
  
The Mayor and Council are asked to consider safety targets to reduce fatal and serious injury crashes for 
future adoption 
  
Discussion: 
  
The City received a federal Safe Roads and Streets for All (SS4A) grant to prepare a Safety Action Plan, 
with a goal to eliminate roadway fatalities and provide the foundation for the expansion of the City’s 
Safety Program. 
 
As part of this plan, the City has engaged with several stakeholders and community members to get their 
input on safety issues on roadways in Sandy Springs. This presentation will summarize community 
feedback received to date, including the Open House on August 29, 2024. The presentation will also 
propose preliminary safety goals and metrics that City can adopt and potential policies, strategies, and 
projects to help the City move toward its goal of eliminating roadway fatalities and serious injuries. 
 
Between 2018 and 2022, there were 27,502 crashes on Sandy Springs roadways, including I-285 (27% of 
all crashes), SR 400 (23%), Roswell Road (15%), Holcomb Bridge Road (1%) and streets owned by the 
City (34%). Among these crashes, 38 crashes resulted in at least one fatality, and 205 crashes involved at 
least one serious injury. These included 39 pedestrians and six bicyclists who were killed or seriously 
injured. 
  
Two-thirds of the crashes occurring in the City of Sandy Springs are on state and federal routes. The City 
can take measures to reduce fatal and serious injury crashes, but the state and federal routes are the 
responsibility of the Georgia DOT, Federal Highway Administration, and United States Department of 
Transportation. To make significant progress in addressing fatal and serious injuries, the City’s state and 
federal partners need to work to eliminate fatal and serious injury crashes on state and federal routes in 
Sandy Springs. 
  
The Sandy Springs Safety Action Plan identifies strategies to reduce fatal and serious injury crashes on 
its roadways. This plan analyzed comprehensive crash data to identify high crash locations and a high 
injury network; establish a safety framework and goals; identify underserved communities that may be 
disproportionately affected by fatal and serious injury crashes; and develop an implementation program 
of actions and metrics to make progress toward meeting safety targets. 
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Proposed safety targets for consideration:   

1. Adopt a goal for the City of Sandy Springs to achieve zero fatal and serious injury crashes by 
2050 on City-owned streets.   

2. Work with the Georgia DOT to establish safety goals for state routes and limited access facilities 
within the City to achieve an annual 5 percent reduction in fatal and serious injury crashes. 

3. Establish goals to allocate funds for safety improvements with 50% of the projects that include 
FHWA’s proven safety countermeasures and 30% of safety projects in underserved 
communities.  

4. Identify a timeline for implementation of access management improvements along Roswell Road 
(installation of a median, widening of sidewalks, relocation of curb cuts, etc.).  

FHWA’s Proven Safety Countermeasures: https://highways.dot.gov/safety/proven-safety-
countermeasures  

 
Safety Action Plan Milestone Dates  
  
Milestone Schedule Date 

Planned Draft Action Plan Completion Date: 10/31/2024 

Planned Action Plan Completion Date: 11/30/2024 

Planned Action Plan Adoption Date: 01/15/2025 

Target Final Action Plan Adoption Date 02/28/2025 

Planned SS4A Final Report Date: 06/01/2025 
  
Financial Impact: 
  
No immediate budgetary impacts are anticipated. 
  
Review: 
Karen Lugassy, Executive Assistant Created/Initiated - 9/19/2024 
Marty Martin, Director of Public Works Approved - 9/19/2024 
Chris Owens, Assistant City Manager Approved - 9/19/2024 
Toni Carlisle, Chief Financial Officer Approved - 9/24/2024 
Dan Lee, City Attorney Approved - 9/26/2024 
Eden Freeman, City Manager Final Approval - 9/27/2024 
 
Attachments: 
  
1. 2024.10.01_SS4A_Work_Session_FINAL 
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High Injury Network & Intersections in Relation to APPs & HDCs in Sandy Springs
2018 – 2022 Pedestrian & Bicycle Crashes in Relation to APPs & HDCs in Sandy Springs
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Sandy Springs KA Crash Reduction - Zero Crashes by 2050 on City Streets

KA Crashes

Zero by 2050
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Sandy Springs KA Crash Reduction Scenarios - State Routes (Roswell Rd, Holcomb Bridge Rd, I-285 & SR 400)
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