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FY2021 Budget Workshop 3 of the Sandy Springs City Council was held Tuesday, May 19, 2019, at 
3:00 p.m., Mayor Paul Presiding. 

Mayor Rusty Paul called the meeting to order at 3:00 p.m. 

Council Members Present: Council Member John Paulson, Council Member Steve Soteres, Council 
Member Chris Burnett, Council Member Jody Reichel, Council Member Tibby DeJulio and Council 
Member Andy Bauman were present. 

Staff Present: City Manager Andrea Surratt, Deputy City Manager Dave Wells, Assistant City Manager 
Jim Tolbert, Assistant City Manager Kristin Smith, Assistant to the City Manager Samantha Bullinger, 
Chief Financial Officer Karen Ellis, Police Chief Ken DeSimone, Fire Chief Keith Sanders, Director of 
Recreation and Parks Michael Perry, Director of Community Development Ginger Sottile, 
Communications Director Sharon Kraun, Director of IT Jonathan Crowe, Director Public Works Director 
William H. Martin, Jr., AIA, Economic Development Director Andrea Worthy, Performing Arts Center 
Director Shaun Albrechtson City Attorney Dan Lee, and City Clerk Raquel D. Gonzalez. 

I. FY2021 Budget Workshop 3 

A. 2020-125 FY2021 Budget Workshop 3 

City Manager Andrea Surratt presented the FY2021 proposed budget. Working with staff and the 
departments, the FY2021 Budget is based on the philosophy for strategic decisions. 

We are invested in looking for grants in all avenues. As we move further throughout the year the list may 
grow. Traditionally, once we have identified a grant, we then find match monies through the General or 
Capital fund that can be allocated at the time of the grant award. Currently we are submitting a 
reimbursement request to Fulton County for $149,342, the amount of our incurred costs so far for the 
COVID-19 Response. 

These have been reduced by 21 %; our overall budget reduction of over 10% specifically in the area of 
motor vehicles, Tax Local Option Sales Tax, and Hotel/Motel, Alcohol, as well as Business Occupational 
Tax. We are not planning to add positions; we are taking our time to fill positions that remain vacant. 
Pages 9 through 10 show FY2021 Budget Assumptions FY2021 Operating Budget Expenditure 
Assumptions with a total of $17,829,740; nothing changed from last week's meeting. This is important 
because these are the types and sizes of projects that could have been removed but would have created a 
real gap in our service delivery, so they remain. 

The FY2021 Capital Expenditure Assumptions total $5,277,500. These are really our needs for our 
community. We have listed three top related to the Public Safety Headquarters Project, Fire Station No. 2 
and the GA SR 400 Bridge Enhancement Grant Match. We are considering financing for Fire Station No. 
2 and the Public Safety Headquarters. We will bring a proposal back before the Council. The FY2021 
Capital Budget Expenditure Assumptions table shows what was done in FY2020. Those projects that have 
zero amounts were not in the FY2020budget because they are new this year. Pavement Management is an 
item that is funded each year. The Art Program project includes the Sculpture Competition. Stormwater 
infrastructure improvements are ongoing stormwater maintenance. 

Council Member Paulson asked does the displayed FY2020 include any funding from 2019 or 2018. We 
had put some money aside for that project for the Peachtree/Dunwoody I Windsor Intersection .. The table 
implies that there is no funding for that project to-date unless we fund it in FY2021. 

I 
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City Manager Surratt stated that Peachtree/Dunwoody I Windsor Intersection is TSPLOST project, and 
is included in the TSPLOST Fund Budget. 

Public Works Director Martin stated that we did fund a Roadway Safety Project on Peachtree/Dunwoody 
North of this intersection last year. The funds for that project are adequate. This project is a separate one 
that fell out of TSPLOST intersection improvements. 

Council Member Bauman asked if project was on the list that was presented to voters. 

Public Works Director Martin replied yes. We had investment and design in this one. We had not 
requested a ROW, utilities, or any of that. We moved it to Capital because this one is becoming underfunded 
as the budgets have been updated on the other TSPLOST intersection improvement projects. Intersection 
and improvement and sidewalk projects were on the list of candidate projects; they were not presented the 
same as we did the major projects in TSPLOST. 

City Manager Surratt continued for FY202 l enhancements, we want to replace the aging, outdated 
computers in the vehicles. The drone is an add-on for our 3D image crime scene scanner. It will fly over 
the crime scene and will assist in police department investigations. The key use of this would be on the 
interstate and is really for keeping people safe along the roadways. Hiring with SSPD would not be frozen. 
We are also adding two (2) full-time and one (1) part-time civilian positions. 

The SSFD FY202 l enhancements include vehicle repair and maintenance. These are always Capital needs 
for the fire department, so we need to continue to manage our fleet and keep it in good running condition. 
The PUC is a particular type of firetruck. It has a small vehicle footprint, a small space for fire suppression, 
and a better space for tools and equipment. It is more efficient. We are purchasing two (2) of PUCs and 
one (1) aerial to replace the larger, bulkier fire trucks. This is a trend nation-wide. 

For the Government General Services enhancements, the Finance Department is adding an upgrade to 
DocuSign for better efficiency. The Communications Department is requesting funds to complete work for 
the Unified Platform, which is not just a redevelopment of our website, but is actually the back-end 
technology to provide greater efficiency. This will ensure there are no errors or out-of-date information. 
With the Art Center, in watching our budget carefully, the speaker upgrade for the Byers Theatre and 
structural reinforcement of the City Green state cover could possibly be delayed. We do not relish the 
thought of having to do that, but this is where we could watch for some savings. The speakers are something 
that we have budgeted, but it could be delayed if we have a different plan for the Performing Art Center 
this year. The speakers are well over $100,000 and the permanent cover for the stage is several hundred 
thousand, this might be up to $500,000. We do not have all prices on those yet, but that is our estimates. 

City Manager Surratt continued the review of the General Fund Budget Summary, General Fund 
Revenues (approved FY2020 versus proposed FY2021), and General Fund Expenditures (approved 
FY2020 versus proposed FY2021). 

Council Member Paulson asked what goes into the FY202 l Transfers to Other Funds of $16,886,340. 

City Manager Surratt stated that the detail will be provided before the next meeting. 

Council Member Paulson stated that in Budget Workshop #2 there was a slide that described the fund 
balance, what is in there, what is going to be in there, and what will be remaining from it. Your previous 
slide had $2.56M corning out of the Fund Balance, which drops the total we saw last week to $13M. 
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City Manager Surratt stated we can call it back up, and continued with a review of the Public Works 
Contractor Analysis FY2020 and FY2021 reviews year-to-year, ongoing services. 

The General Fund Contingency Detail table includes a list of departments that have a contingency. It is a 
good safety net for the unexpected. This is not used as another source of funds but as an occasional, 
unplanned small expense for departments. We do not Insource because all employees are now in-house, 
so that was a $100,000 savings. The police department had $200,000 and they never use it. We trimmed 
it, so there is another $100,000 savings. Recreation and Parks FY2020 had $100,000, but has now been 
reduced by 50%. The total savings for FY2021 in these three departments is $250,000. 

An FY202 l Summary of All Funds reflects a total budget of $435,640,090, which is 11 % down from 
$489M (FY2020). 

The Confiscated Assets Fund Budget table shows a two-year actual for FY2018 and FY2019. FY2020 is 
projected and FY2021 is proposed. This fund is used for small equipment and supplies, i.e., protective 
equipment, etc., to enhance training or the ability to even seek additional training. The 911 Fund Budget 
shows FY2018 actuals, FY2019 actuals, FY2020 projected and FY2021 proposed. This is an in-and-out 
fund. The revenues are sent to ChatComm. 

I 
The Tree Fund Budget tables reviews revenue that comes from the Lost Tree Canopy funds. The increase 
is due to left-over funds from the prior year. The Tree Fund Budget Detail outlines what is proposed for 
FY2021, should the projects be approved by Council. We also have an arborist on staff, mainly for the 
maintenance of the tree canopy, i.e., identify diseased trees, how to trim them properly, etc. 

The Community Development Block Grant (CDBG) Fund Budget includes funds from the Section 108 
Loan proceeds of $2,792,085. We receive it each year; we are an entitlement City, so those dollars go into 
this fund. 

The Hotel / Motel Tax Fund Budget is an in-and-out fund where 32% is transferred to Visit Sandy Springs 
to operate their tourism program. We anticipate a 55% decrease in revenues and expenditures due to the 
economic crisis for COVID. 

The Excise Tax on Rental Motor Vehicles Fund Budget another fund that is hard hit by the economy. We 
are showing a 40% decrease. We receive it based on cars that are rented, and the funds go back into the 
General Fund and to pay for resurfacing pavement projects. 

Voters approved the TS LOST in November of 2016, and the revenues began accumulating in April of 
2017. The collection has held steadily around 90%; however, we anticipate the drop in revenue to begin 
showing up in our next collection report. It is worth noting that, overall, our Public Works Director assures 
me that we have the funding to get through the sidewalk projects and the intersection projects identified. 
Our budget is not shaping up to show a list of project cut as we have a few deferrals. The things that have 
been on the list are those projects that we can keep doing. No sidewalk projects have fallen off the list and 
only the Spalding Drive and the Peachtree I Dunwoody at Windsor projects were moved from TSPLOT to 
City. Referring to the TSPLOST Projects/ Tiers table, we have been working in Tier One. Because of the 
forecasting that GA State University has done, showing that we get an 85% collection rate to fund the Tier 
One. We have not begun Tier Two and we will need to get to 100% in our revenue forecast to make that 
list begin to happen. Tier Three is proposed in the event we get to 115% of our revenues. We are thinking 
this will not be happening due to the economy at this time. This is just here for history and a refresher. The 
total approved budget is $ l 23M for TSPLOST Capital projects in all three tiers. 
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There are several Deferred FY2021 Capital Requests. For example, we have enough funds to do the design 
on Boylston and one protected buy, but we are going to hold off. This is a project that had a clear break in 
a place where we could hit the pause button. The Mt. Paran at Lake Forest Drive is still a candidate project 
in TSPLOST, but we do not have any of those funds remaining. The $2M deferral helped us to get to the 
budget we are proposing. There are still right-of-way issues and a complex discussion related to this project. 
TS-114 is similarly at a point where it can go on pause. It is a candidate project, but it was not begun in 
TSPLOST and so no funds are left. We have not done right-of-way or design on this one. This provides a 
savings of $1.5M. Finally, the sidewalks. You see $IM there and we have been able to pay for our 
sidewalks in TSPLOST since the program begun. This 'ask' is always made each year. It is in as a deferral 
because eventually, we will come back to the City needing to support sidewalks, if we do not have future 
TSPLOST that can do so. 

Council Member DeJulio asked are we deferring and have we put any money aside for Lake Forest Dam? 

City Manager Surratt stated that it is in the Capital Budget program. 

Public Works Director Martin stated that we do have some monies on account in the Capital program for 
Lake Forest Dam. For right now, no additional ask on the Lake Forest Dam project. Some work will be 
done this year, but not the major work. 

City Manager Surratt reviewed the Capital Project Fund Budget, which includes FY2018 actuals, 
FY2019 actuals, projected FY2020 funds and proposed FY2021. The Project Detail Budget reflects a 
proposed FY2021 Budget of $29M. There is a way to do work on many projects. The Heritage Blue Stone 
facility - restrooms- is a project where we will not spend all the money, so we were able to capture that as 
$2,552 savings. Another project is the Cultural Center. Because of Heritage Sandy Springs, we don't 
propose new funds in FY2021, but we do have a balance of $2.4M to work from. The conversations among 
staff have been how we make good use of those funds, as well as some private investment, so fundraising 
that has happened through the Holocaust group and the Anne Frank Museum. Can we may create a smaller 
scale facility? We can continue rethinking the design. It is a new day, and we have to be prudent with those 
funds. 

Council Member Bauman stated that we were able to capture a savings on the restrooms in the Heritage 
Bluestone Facility, but those were not in the $2M. It looks like we are not budgeting anything in the coming 
year, but we have money set aside for the outdoor restrooms, which we may be putting on hold. Is the 
$2.1 M a cumulative running total to-date? 

Mayor Paul asked if the restrooms were under construction right now. 

Deputy City Manager Dave Wells replied that there is construction going on there now. 

Council Member DeJulio asked, does this include the renovations that were done to that building roughly 
10 years ago? 

Chief Financial Officer Ellis replied yes. The estimate for the restrooms was $500,000. That is what the 
City gave for Bluestone in FY2019. 

City Manager Surratt stated that the dollar amounts shown of $2.lM are total expenditures/encumbrances 
to-date on Bluestone related projects from previous years. The latest upgrade is the restroom project. 
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Council Member Paulson asked if the $200,000 for Trowbridge were extra monies in FY2021. 

Deputy City Manager Wells replied that is correct. There was also a piece in there for a parking lot, which 
we did not do, so we dedicated those funds toward the renovation of that EOC that we are building over 
there. That is where we had some money left over, so we are pulling that out of the budget. 

Council Member Burnett asked did any of that $2.5M for the Cultural Center include the purchase price 
of the BMW landing facility. 

Mayor Paul stated we had budgeted about $2M for the acquisition of that property, but it came in about 
$1.8M. 

Council Member Bauman commented that there was a $4M placeholder for general and acquisition in 
that area. 

City Manager Surratt replied that the BMW landing should have come out of land acquisition. The 
Hammond Park Improvements include turf field at Hammond and stormwater improvements. That is the 
$1 M budget FY2021 for Hammond Park. Allen Road has the playground equipment budgeted, the 
$105,000. We finished Ridgeview Park and saved $8,000. Old Riverside Drive Park projects had $98,000 
left, so we have reduced that to $0. Again, none of these are not ones that we can never come back, we just 
had to cut somewhere. 

Mayor Paul stated these are all projects that we want to do but it is a matter of matching the revenue with 
the opportunity. Nothing here is dying. We are just deferring them until we get a better handle on the 
finances. 

Council Member Bauman asked if we have other money left so we can make Triangle Park less of an 
eyesore when we someday get the billboards down. 

City Manager Surratt stated that we did not put any monies in to build out the Triangle Park. There was 
just a balance left. We could find some funds for temporary landscaping but it will not be much unless 
Council decides that is one that we shift gears on. 

There is lots of ongoing work for the Transportation Projects. A number of those are not being funded 
because they have either been funded or they are put on hold. Roswell Road SS Phase I is something that 
requires a federal project match, tied to a grant. We have the dollars there but we are not putting anything 
else in for that project. The Chattahoochee Pedestrian Bridge is a very important project. You see we have 
well over half a million there. We are not proposing adding more, but that will not build the bridge and 
Roswell does not have their monies in their budget. Again, these are deferrals. The Hammond PD 
Glenridge ATMS had a big budget there for a while, coming down to $12,947 and we zeroed that out for 
FY2021. Peachtree at Windsor - we are not cutting this one. It is $1.2M and it was a very important 
TSPLOST project, and it is a very important safety issue. If you wanted to defer, that is another deferral. 
We are proposing that we keep it, but we have to be careful with the budget. As we revisit, we may need 
to look at further cuts. The capital for the Underground Utility Program is tied to when redevelopment 
happens in or around City Springs, along Roswell Road, to take the utilities underground. There was 
$500,000 which is not a lot to do that type of work, but with the slow movement for the utility companies 
for when projects are happening, it seemed like a logical place to remove from the 2021 funding. Under 
the Traffic Management Program, which we are funding for FY2021, this covers the UPS upgrade, the fire 
wall, improvements and security assessment, and implementation. The Lake Forrest Dam project is a line 
item under the Transportation Projects, with a project balance to-date of $2.2M. This is being carried 
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forward into the FY202 l budget. This amount will not cover the major portion of the project. · nus 1s to do 
preparation work. 

Mayor Paul stated the Superior Court of Fulton County already has a huge backlog of cases. This means 
that it may be several months before we are able to get back in to get those billboards adjudicated. If and 
when we get the billboards down, we will find the money to fix that area up. Until those billboard come 
down, we are hamstrung. 

Council Member Hauman state the Lake Forrest Dam project has been waiting for whether the design 
team had come up with a way to mitigate some of the necessary slope angles. 

Council Member DeJulio asked if we are also waiting to find out what we were going to get as far as 
homeowner contributions. 

Public Works Director Martin commented there are several issues in play. We will get you a detailed 
update for this project. 

City Manager Surratt continued with a review of the Stormwater Fund Budget and the Capital Projects 
Funding Summary . The Capital Projects Funding Summary is the historical look at Capital projects in 
Sandy Springs. This also shows the incredible amount of investment in the public right-of-ways for projects 
that improve the quality of life for Sandy Springs. It amounts to $307M in public investment in roughly 15 
years. It is an amazing story to tell. 

Council Member Bauman stated that this represents a very conservative look at FY2021. Representing 
not just the 10% overall reduction in revenues, but an even more significant cut in expenditures on the 
capital side represented by the TBDs. This represents an extremely cautious, prudent look at things. 
Chances are this number will go up during the year and it is less likely to go down during the year. Our 
current budget that is being proposed allows for some revenue missed even below what we are projecting. 
That is why it is prudent and cautious. 

City Manager Surratt confirmed that yes, this is the cautious, prudent outlook. Hopefully we can add to 
it with a fire station or the Public Safety building, or other projects. 

Mayor Paul stated that we should take a very hard initial cut at the front of the fiscal year, hoping that if 
things turn around, we will come back in September or October with a much better revenue picture. 
Anything we are projecting right now is simply a guess that the experts tell us what they think will happen. 
City Manager Surratt continued with a review of the Impact Fee Fund Budget. This fund consists of 
impact fees for Transportation, Public Safety and Recreation and Parks. Those projects are paid for out of 
this impact fee funds. The Public Facility Fund Budget is one that shows our debt and how we paid for the 
City Springs facility. Only debt is shown. 

The Performing Arts Center Fund Budget requires a conversation around how we subsidize the PAC and 
the arts and cultural activities happening at City Springs. This is a very important part of our organization 
and a part of our community, and it is still in its fledgling years. This budget is able to be based on City 
subsidy of$1.6M versus $2.7M from last year. Assumptions Scenarios 1, 2 and 3ofthe presented FY2021 
Arts Center Budget each assume that the staffing remain in place. The impact to the budget is that staff is 
still in place or the events do not happen or are reduced or postponed. Scenario 4 is actually laying off the 
staff because events are postponed or cancelled. The FY2021 Arts Center Revenue Streams reflect where 
the cost centers and the revenue centers are, and we placed them in the order of what generates the most 
revenue for the PAC. The PAC creates 161 %, meaning it covers its costs and then has 61 % left over for 

L 
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revenue. The Conference Center, similarly, a good money maker. Bluestone / Williams-Payne House has 
a moderate, but good, revenue streams as it covers its cost and generates revenue. Our education breaks 
even. And when we do City sponsored events, i.e., City Green Live and the Veteran's Day, the Lantern 
Parade, they come with a cost, as is typical. In a review of Impact to Other Local Programs, we are trying 
to get this to be a functioning, self-sustaining enterprise fund, but it does still rely upon the success and 
health of our arts partners and cultural organizations. While we have a good model for camps and classes, 
educational performances might be one of the most difficult to present because, in this climate of social 
distancing, there are unknown impacts of whether or not these could be viable. All of this is going to affect 
the ability for us to deliver services to what becomes a category of Arts education. Similarly, our cultural 
organizations also present a mutual benefit. We benefit by having events and they benefit by having the 
space. In some cases, we have generated rentals for the conference center at approximately $350K, plus the 
fees. Then, the non-profits generate revenue from their ticket sales and use of our facility at $2.3M. Of 
what we can understand right now, there's already over $SOOK plus in lost revenue. In the Subsidy 
Scenarios for COVID-19, Scenario 1 is a best case scenario of limiting events and following the social 
distancing restrictions. We could do that a number of way, including: program the events and use the clause 
in our contracts for these programmed events; decrease events without alternate dates; or figure out how to 
creatively use the City Green safely and sure events are right-sized. Scenario 2 is really just a hard stop, 
assuming no events in any of our venues through December 2020. That immediately would generate $400K 
that we would have to find to subsidize, in addition to the $1.6M. Scenario 3 is even worse and more 
drastic. It is closing the entire performance season. We would have to locate $600K in addition to the 
$1.6M. This would include retaining the staff so there is still an operational cost to this function. A lot of 
the cost is in the staffing when the facility is not being used. Scenario 4 is the worst scenario where we 
begin laying off staff. Scenario 4 would require conversations with HR to determine what staff would be 
cut and which performances would need to go away and what those alternate budgets look like. We are 
currently operating in Scenario 1, which is doing everything we can to limit but certainly keeping our folks 
on the payroll and furloughed where we can until we can come out of this crisis. 

Mayor Paul stated that he would not anticipate that we would have no events in the facility in the year 
ahead. There are a lot of events out there that may not use the full capacity of the theatre. We have had 
some very successful events in there that hold 400-500 people. It makes us attractive to smaller events that 
cannot go to smaller venues. It is going to take a change in how we operate that facility. We are looking 
at Scenarios 1 and 2 as the most likely outcomes, though Scenario 2 is less likely. 

PAC Director Albrechtson stated there are a lot of different organizations that are offering some little bits 
of guidelines. We easily can begin making adjustments, as we have been doing that since the beginning of 
the closure. We can look at moving the events. Social distancing for seating capacities is probably going 
to begin around 30%. In talking with other organizations similar to ours and facilities similar to ours, they 
are doing the same thing. If this is the case, we would adjust all of our events to fit within that new financial 
model. The good news about our facilities is 30% in the Byers is roughly the capacity or just shy of the 
capacity of the Studio Theatre. We already have a working model of what works with those numbers in 
our smaller space. We can make sure we are taking the proper steps forward, but accommodating the events 
as our finances demand. The bigger issue is going to be our local non-profits and organizations that use the 
space. We will have to adjust our financial expectations for those events. When we get down to 30%, most 
organizations' break-even point are closure to 60%. We are being put into a situation where a lot of these 
users will not be able to go into our space accordingly. 

Council Member Paulson asked are customer cancelling or does everyone have a wait-and-see attitude? 

PAC Director Albrechtson replied the majority of them are asking for alternate dates. They want 
something later in the year that is further away from this summer. This puts us into an overcrowding mode. 
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A lot of our non-profit organizations rely on the spaces that we have and being able to use it for their 
livelihood; this is how they earn their revenues every year. Those are the ones that are being put in a more 
difficult situation than us. 

Council Member DeJulio asked if there had been any analysis on what it would cost us to shut the facility 
down for the year and what it would cost us again to re-open the facility. If we were going to go ahead and 
go Scenario 3, we obviously are not going to keep all the staff. 

City Manager Surratt stated we have not done that piece of Scenario 4, where we are adjusting the number 
of people on the payroll and then applying to either 2 or 3. We could run those scenarios and get that back 
to you. 

Mayor Paul stated he would caution if we let all the staff go, and then things tum around, you have to 
rehire staff. We ought to try to preserve the human capital as long as we can. If things tum around quickly, 
we are able to fire this thing back up more quickly than we would if we let all the staff go. We may get to 
that point, but that the last ditch because if we devastate our staff then we could be looking at a closure for 
much more than 12 months. 

PAC Director Albrechtson agreed. The cost of re-opening includes all these ancillary costs. If we can 
keep from laying off staff and keep from having to regain our patronage that we have earned over the last 
few years, then that would ultimately save us more budget dollars in the long run 

Council Member Burnett stated the Council approved a FY2020 subsidy of $2.7M. How close do you 
think we wili hit the $2.7M when we get to June 30 of this year? 

City Manager Surratt responded the PAC is doing so well that we may have $1M of that left over. Under 
the leadership of PAC Director Albrechtson, making good decisions and using best business practices, 
being conservative in the expenditures and being prudent with their planning, they haven't used it fully. 
There's a bit of a buffer. 

Council Member Burnett asked, do you think that they would do about a $1. 7M subsidy for FY2020? ? 
That would be without revenue. We are in the eighth week since we have had any revenue and it is safe to 
assume we have six weeks more before our fiscal year ends. At that point, we will have been about 14 
weeks, in this fiscal year, without revenue and still be tracking at $1.7M. So if you proforma that out, 14, 
16, 18 weeks before we could get open again, that puts us maybe towards September-October timeframe? 
As you look ahead to your events later this fall and early next year, are you seeing events that would be 
smaller groups versus the full theatre; the full 1,000 seat theatre? 

PAC Director Albrechtson replied we are going to see a mixture. Full houses should not be expected for 
the rest of this calendar year. Under the current circumstances that we are in, it is more prudent for us to 
be as cautious as possible moving forward. We can foresee a lot of events that are in the 300-400 range to 
help get us through the remainder of this calendar year. 

Council Member Burnett asked has there been talk about the size of social gatherings going forward. 

Mayor Paul said that we will get guidance from the State fairly soon. Almost every week we get new 
information from either the CDC or the Georgia Public Health Department about how to pull these things 
off successfully and still protect the public. Our first job is to make sure that we have a protocol that ensures 
that the people have a high degree of confidence that they are going to be safe by attending these events. 
There is a lot of creativity going on that will allow us to hold a reasonable number of events to get us 
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through the year. We will incorporate guidance from the Governor's Office, the Public Health Department 
and CDC into our procedures. 

Council Member DeJulio asked, are we losing money if we move an event from the Studio Theatre into 
the Byers Theatre? 

PAC Director Albrechtson stated not necessarily. When an event goes into the Byers Theatre, because 
of the grand scale in there and the lack of intimacy that the Studio Theatre has, there is an artistic drive to 
increase the size of the production. This could add costs exponentially. The theory behind it is that you 
take the events that are right-sized for the Studio Theatre, and you produce them at the same level in Byers. 
We can elevate the event with lighting and with art of the event itself. We can make sure that it is fine 
without a cost increase. 

Council Member Bauman stated cash flow is it head count mostly; personnel costs. What are people doing 
and is there a productive use of time right now? 

City Manager Surratt stated that there are quite a bit of costs for staffing, including the food for the 
catering kitchen. 

PAC Director Albrechtson stated that during the closure, staff have used this time to take care of a large 
backlog, including the revision of all processes, relooking at all of our contracts, we have transitioned from 
one ticket organization to another ticketing organization, and transitioned from a venue-management 
system to a new one. 

Council Member Bauman stated these are good projects. What is the organizational chart was for the 
PAC? 

PAC Director Albrechtson stated that we are not filling positions. We have roughly 16 FTEs in five 
different divisions, which are Food & Beverage, Events & Sales, Operations, Special Events, and, direct 
Marketing & Front of House. 

Council Member Paulson stated I am against Scenarios 2 and 3. We do not need to send any signals that 
we are just closing everything down for the rest of this year or next year. 

Mayor Paul replied I do not feel there is a need to shut down. The presentation of scenarios is in response 
to Council's request to better understand the 'What Ifs' scenarios of the FY2021 Art Center Budget 
Assumptions. 

Council Member Reichel asked if we will have anything outdoors this summer. 

Mayor Paul responded we are going to try. The re-opening plan for the City is a phased process. The goal 
for all phased opening begins on May 18 when we allow employees and the public back into City Hall. 
Then we will go through a Phase 2, which will go into June. All the time, we will look at what is the rate 
of re-infection. The numbers right now are down. This week for the first time since they began keeping 
numbers in April, the number of hospitalizations in Georgia is below 1,000. The number of cases in Sandy 
Springs have flattened. Four new cases in the last five days in Sandy Springs. If it continues that way, then 
in Phase 2 we will have more public exposure. Then by July, if we do not see any spikes in the numbers, 
we are going to look at how we begin to bring some of these concerts back. 
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Council Member Burnett stated he is encouraged by what he sees and is hopeful that we will be able to 
safely re-open faster than we think and reduce the deficit. 

City Manager Surratt reviewed the Development Authority Fund Budget and the FY202 l Key Budget 
Assumptions. Revenue assumptions include a 10% overall reduction; 21 % total reduction in expenditures; 
and the full budget is 11 % less than the previous year. Staff will report monthly monitoring and updates 
on the COVID impact in the unaudited financials. We have to have contingency plans. The overall budget 
is prudent, right on track, and has the ability to be nimble and flexible and defer a number of items. But, it 
has not eliminated the human capital, and we feel that is very important. 

Mayor Paul congratulated City Manager Surratt on her very first budget as the City Manager. She has done 
a phenomenal job especially given all the obstacles that she was facing. Staff have done an exemplary job. 
We are beginning at worst case scenario and we are going to do better than this as we go through the year. 
This is a prudent approach that we begin at a bare-bones budget that protects our human capital, which is 
our top priority. We will have two public hearings in June and on June 16 we will vote on the budget. 

There being no further discussion, the meeting adjourned at 4:42 p.m. 

Approved: June 16, 2020. 

~- 
Russell K. Paul, Mayor 
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