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Work Session of the Sandy Springs City Council was held on June 20, 2023 at 6:00 PM, Mayor
Rusty Paul presiding.

I. Staff Discussion Items

Mayor Rusty Paul called the meeting to order at 6:00 p.m.

Mayor Paul stated this weekend was trying for the Sandy Springs community when water was lost to a
large section of town. Tragically, this is the second time. A decade ago there was a system-wide failure
that affected the City of Sandy Springs and City officials found out when people were calling about it.
The City of Sandy Springs learned that this most recent outage was due to the City of Atlanta doing some
work on the Roswell side of the river, on the main trunk line that feeds Sandy Springs with water from
Johns Creek. Sandy Springs Officials contacted the Water Commissioner and the Chief of Staff from the
City of Atlanta and learned there was a break under the Chattahoochee River. While divers were
searching for the break during the night, there was a lightning storm, so the divers had to come out. This
delayed finding the break, but ultimately it was found around 2:00 a.m. A gate valve had blown off and
needed to be replaced with a newly fabricated one. There was about a 24-hour period where we had a
water emergency and Sandy Springs staff tried to find out what was going on. [ apologize to our
community. We are generally good at communicating during emergencies and we did not live up to our
normal standards. We did not use all platforms that we had available to us. The City Manager and I met
with staff to review the book that outlines what should be done in every kind of emergency and we did
not have a section on water emergencies. This has been solved and everyone has accepted their roles and
responsibilities in managing problems. Within 48 hours after the event, I met with Andre Dickens,
Mayor, City of Atlanta, to keep the lines of communication open and to make sure that does not happen
again. [ would encourage people to sign up for the Sandy Springs Alerts on the website. This is the City’s
best way of keeping people informed about what is going on with various emergencies such as what
happened this weekend or, for weather alerts. Going forward, we will make sure information is easily
located on the website and will use robocalls or whatever it takes to ensure we get the word out. We have
a protocol now in place to do better. We did a good job but want to do a great job in an emergency if it
happens.

A. 2023-177  Community Assistance Center Updates

Francis Horton, Chief Executive Officer, Community Assistance Center, presented an update on the
Community Assistance Center (CAC).

We appreciate Council for the continued support over the years in what we do at CAC and are providing
an update on where those resources are being used and the impact.

Since 1987, we have pursued the same mission to provide basic needs to prevent homelessness and
hunger and helping our clients move towards self-sufficiency and to ultimately thrive in the community.
We have a list of services and call it a holistic approach because it touches many different aspects of our
clients’ needs. We have mini markets which are client choice food pantries, currently in three locations,
where clients can decide what their family needs. As costs rise and rent increases, families find
themselves deciding if to buy food or pay rent. We try to alleviate that decision by providing some
financial assistance to help with rent and utilities and this is filling a huge need. We have a thrift store
that provides clothing and small household items to our clients on a voucher basis but is also open to the
public. We have adult education classes that entails six different levels of English as a second language,
and computer and financial management classes. Last year we kicked off our Career Center trying to
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link the workforce and the workplace. This is done through volunteer career advocates acting as coaches
and walking our clients through the process from job seeker to a career path. This past March, we
partnered with the City to conduct a career fair bringing those two elements together here. The next one
is scheduled in September. Our Youth and Seasonal Programs target families with children which
includes providing lunches through the summer for kids that normally get free lunches in school,
backpacks with school supplies, Thanksgiving food boxes, and our Adopt a Family Program at
Christmas. Last year, 1600 kids were adopted and had gifts at Christmas time.

Our Volunteer Income Tax Assist Program is an IRS program that is administered by United Way, and
we are an implementing partner. Our volunteer team did 400 tax returns this year which was more than
$700,000 in tax refunds and tax credits for our clients. In March, a client shared with me how CAC saved
her life. During the pandemic, she lost her job and could not pay her rent or bills and became depressed.
She talked with a neighbor who told her CAC would be able to help her with these needs and provide
some hope.

More people that have never needed assistance before are coming to get assistance. The support we
provide them works and we know this because we ask our clients. In all services we perform, we work
towards upholding the dignity and maintaining the respect of our clients to build a relationship of trust.

2023 (31May)

Served: 3638 PPL. 1536 HH

2022

Served: G908PPL, 2875 HH Served: 4725PPL, 1996 HH

2023 (31May) Residents of Sandy Springs
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Many volunteers are residents of the City of Sandy Springs and contribute their time and talents to
organizations like us. The needs of clients are not going away. The number of clients visiting food
pantries alone is up 57% this year over last and there is a 47% increase over all programs. The 636
evictions we helped to prevent in 2022 could have been 900. Poverty, hunger, and housing are all big city
needs and in Sandy Springs we are trying to meet those needs in small town ways and build community.
The City was formed and built on the idea of providing excellent services to its residents and CAC
continues to do this in meeting client needs.
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We encourage you to visit and tour our renovated operations to see what we do and learn what it means to
be a CAC Ambassador. We need people to know who and where we are, especially those individuals that
need our help. We thank the City of Sandy Springs for their partnership and support to CAC over the
years.

Mayor Rusty Paul thanked CAC Chief Executive Officer Horton for the presentation and
acknowledged the entire organization for their efforts in providing services to the community. In our
structure of government, cities do not normally provide social services as it is a responsibility for the
county. We rely heavily on CAC and have invested in the organization for a long time. We will continue
to do that because you provide excellent service, hope, and opportunity for the people in Sandy Springs
who really need it.

Councilmember Melody Kelley asked what is the poverty level for someone to get help?

CAC Chief Executive Officer Horton said it is not so much the level of income. We look at the reason
for loss, what that crisis is, and resources at your disposal to fill the need.

Councilmember Kelley asked what is the cyber security training for in your partnership with our
Economic Development Department? Does staff help people apply?

CAC Chief Executive Officer Horton said the Women in Technology (WIT) is a competitive security
training program. Our staff helped two clients with the application process, and they were accepted.

Councilmember Kelley asked when capacity is reached, are the individuals turned away tracked?

CAC Chief Executive Officer Horton said we try to keep information on everybody that comes in our
door and is interviewed. We do not do periodic checks on that person, but CAC knows each of our clients,
even if we cannot help.

Councilmember Kelley asked about how many clients would you turmn away if 600 or more were
evictions?

CAC Chief Executive Officer Horton said we seldom pay a full month's rent, and clients are responsible
for finding the rest. We will refer them elsewhere or provide other resources. When they have the
remainder, we send a check to the apartment complex. Around last mid-year it appeared many pledges
were being left and we reviewed this. About 40% of people, we were willing to help never came back to
get their pledge because the resources we had were not enough to make a difference in their life. This
hurts our hearts to know that there were 40% of people we wanted to help but we did not have the
resources. People use to be $1000 in debt but that is up to $2000 or more. There are many clients like this.

Councilmember Kelley asked what email address can be used for individuals who want to volunteer
with CAC?

CAC Chief Executive Officer Horton said they can send an email to info(@ourcac.org.

Councilmember Jody Reichel thanked CAC Chief Executive Officer Horton for the work he does
with CAC. I have had the honor of volunteering and enjoyed meeting all of you and all your clients. An
article says that landlords were tacking on a lot of fees for all kinds of reasons. Are any of the apartment
complexes working with you to waive some of the late fees and any other fees they might tack on?
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CAC Chief Executive Officer Horton said that use to happen but not much anymore. Most apartment
complexes here have changed ownership over the past couple of years and the new owners are not as
amenable to negotiations as the old owners used to be. We have not been very successful in the last year
and a half in getting those fees waived and they keep tacking them on. It could be as much as one and a
half times the rent by the time they are through tacking on the fees. It is unfortunate.

Councilmember Reichel asked how much can be added?

CAC Chief Executive Officer Horton said it can be doubled to one and a half times the rent.

B. 2023-178  ArtSS in the Open Sculpture Competition Purchase Recommendations

Cheri Morris, Chair, Art Sandy Springs, joined by Terry Morris, Board Member, Sandy Springs
Conservancy (SSC) presented the ArtSS in the Open Sculpture Competition purchase
recommendations.

The community enjoyed the nine sculptures displayed at City Green during the competition and we are
recommending some pieces for the City to purchase. Due to constraints, we recommend purchasing one
piece called Inspire.

Inspire

Medium: Copper with patina on paintad stael
Dimensions 108 = 58 x 21
Price: 38 50(

Artist Statement

TrR———

This copper piece with patina was selected because people enjoyed their picture taken in front of the
wings. We are recommending this for the Master Trail Program and will work with Michael Perry,
Director of Recreation and Parks, and staff on the exact place to put it. In addition, SSC voted to
purchase and gift Single Rider by Jim Collins for the City of Sandy Springs.

Single Rider

The City has previously purchased one of his pieces. The SSC also wants to put this on the trail to start a
population of art along there.
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Moon Man Moves

Medium: Primed Panted Steel
Dimensions: 14 «# 1 0
Price” 5

Artist Staternent

The Moon Man Moves piece is a favorite of many. We are trying to raise money for Art Sandy Springs to
either find one donor or a group of folks who will give this to the City. We aspire to have the sculptures
pulled in early August and changed to the exhibit for next year. We are requesting that the City of Sandy
Springs purchase Inspire by Jim Weitzel for the 2A Trail Segment and accept the gift of Single Rider
from Sandy Springs Conservancy. If we raise the money for Moon Man Moves, we are considering it at
Hammond Park, but we want the donors to have an opinion about where they would like to see it.

Councilmember Melody Kelley asked where will the Moon Man Moves art piece be located?

Art Sandy Springs Chair Morris said they are considering Hammond Park because it is near the
gymnastics gym where many children are.

I1. Public Works

C. 2023-179 TSPLOST Program Update

Chris Burnett, TSPLOST II Citizen Oversight Committee Member and Allen Johnson, TSPLOST
Program Manager presented a TSPLOST Program update.

TSPLOST II Citizen Oversight Committee Member Burnett said the first phase of TSPLOST began
April 1%, 2016, and the late Kevin King was the representative during those five years. With his passing,
Mayor and Council asked me to continue the work in Phase II.

TSPLOST II began in 2021 and we continued the TSPLOST 1 initiative with the three quarters of a
penny sales tax. This was added to all sales tax collections in Fulton County for a five-year period,
beginning April 1* of 2022 through March 31* of 2027. The aggregate is an estimated $546,000,000 in
total tax collected across Fulton County and earmarked for 14 cities in TSPLOST II. There are 15 cities,
but the City of Atlanta has its own independent TSPLOST initiative. Of the cities in Fulton County,
Sandy Springs is the largest based on population, and about 18.27% of the total tax revenue is collected.
This is broken down into three tiers.
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Thus far, 2022 was an excellent year. We surpassed the first nine months beginning April I* through
December 31%. Our revenue projection was $13,930,613 but we received almost $18,000,000. This was
driven by inflation and the continuation of a robust economy. Prices on goods and services have been
increasing but consumers were still spending money. As a result, we did better in tax collections than
originally expected.

In 2023, the first four months have some changing trends, and it is 13 months in total revenue since the
project commenced in April of last year. The revenue projection is $6,600,000 and we are slightly over at
about $6,800,000. Every month in 2022, we tracked above projections, but it is not the case in 2023
where one month was less than what was projected but are now closer to our projections. This is not
unusual as first quarter collections will typically be down due to post holiday reductions in consumer
spending. The key is if our numbers are going back to the higher levels seen last year. If the numbers do
not increase, we will begin to see the effects of a reduction in consumer spending because of the
softening economy and higher interest rates which are impacting the consumer's ability to spend.
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To meet our total Tier 1 and Tier 2 tax collection numbers, which is slightly under $100,000,000, every
month for 60 months we need to collect an average of about $1,620,000. So far, we are collecting about
$1,580,000 monthly and are very close to tracking at sufficient collections through the first 13 months to
take care of both Tier 1 and Tier 2 projects. For Tier 1 projects, we need to collect an average per month
of $1,413,000 and we are at $1,580,000 and tracking well above to get our Tier 1 projects completed.
However, inflation is affecting construction and prices of the bids are increasing. TSPLOST Program
Manager Johnson will provide more information.
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Councilmember Melody Kelley asked what are the monthly tracking numbers on Tier 17

TSPLOST 11 Citizen Oversight Committee Member Burnett said this is through 13 months. To

to hit all our Tier 1 expenditures, we need to collect $1,413,000 monthly in revenues over a 60-month
period. For Tier two, it would be about $1,662,000 times 60 months to get to $99,700,000, which is the
total of Tier 1 and Tier 2. We are tracking about $1, 580,000 through 13 months and are about $80,000
per month behind the total needed to get Tiers 1 and 2 on a consolidated basis.

Councilmember Kelley asked where can the public access the information about the City’s collections?

TSPLOST II Citizen Oversight Committee Member Burnett said through forums like this. An
engineering firm monitors tracks the data and provides a monthly report about 45 days after the close of
the previous month and this can also be provided to Mayor and Council.

Councilmember John Paulson asked will the data be posted monthly under the TSPLOST section of the
City’s website or when the report is available?

TSPLOST Program Manager Johnson said periodic updates will be posted under the TSPLOST page.

Councilmember Paulson stated this should be posted every 3 or 6 months and public meetings for the
data will not be necessary.

TSPLOST Program Manager Johnson reviewed some of the key projects in TSPLOST 2021.
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104 Boylston Orive Tonc v erse i
$2104 Boylston Orive / Hammond Drive Intersection and Dunwoody Placs to Chattanoochee River - N -

Streetscape Improvements

Overall Budget: 15 17

$2131 1-285 Bridge Enhancements

e ol F an coments. M1 o Bredge eves 1285

T0060/52121 GA400 Muitiuse Trail Extension

Bustpe

™~

ast tids o SR4I0 ey | aridare D
u crnart iene e T T e e (0 5 iles ' Atarts et 3 Taney Spring §3.203 D00 'anced by 1581




Work Session of the City of Sandy Springs City Council

Studio Theatre, Sandy Springs City Hall and Broadcast Via Live Webinar and Teleconference
June 20, 2023 at 6:00 PM

Page 8 of 12

7$193/82133 Hammond Orive Widening Project

TSPLOST 2016 Budest

TSPLOST 2021 - T 3
Sidewalk il sl i
Projects Y

TSPLOST Program Manager Johnson provided an overview of active 2016 TSPLOST projects over
the last 5 to 6 years.

Active 2016 TSPLOST Proiects Overview
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TS191 Johnson Ferry Rd at Mt. Vernon Hwy Impravements

Sehedule:

70% of Prajects Complete

= TSPLOST 2021
* 97% of Projects in Pre-(
. 39

ot Projects in Constructio

Mayor Rusty Paul asked how long will the TS191 Johnson Ferry Road at Mount Vernon Highway
Improvements Project take?

TSPLOST Program Manager Johnson said a year and a half to two years. We suggested the contractor

build the connector first for a wide-open area. There will be traffic throughout and staged construction
throughout the project.

Councilmember Melissa Mular thanked TSPLOST Program Manager Johnson for the presentation.
How often will the Gantt chart be updated?

TSPLOST Program Manager Johnson said we update it monthly for each project but can provide
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other periodic updates.

Councilmember Mular asked will this presentation be posted under the TSPLOST section of the
website for the public to view?

TSPLOST Program Manager Johnson said yes.

Councilmember Mular said the Week in Review provides the current project status but there are many
questions about the scope of the project and what it covers. Can this be tied together?

TSPLOST Program Manager Johnson said you can navigate from the Development page to the
Transformation Improvement page to find a list of some of the major projects with a description. Some
have project pages which provide more detail, and we are working to update the projects that do not. In
addition, the TSPLOST page has a Fulton County link for project descriptions.

Councilmember Mular stated there are portions for the City and Perimeter Community [mprovement
Districts (PCID). Where is the City starting this?

TSPLOST Program Manager Johnson said it will be the same time. The consultant did not provide
much detail on the staging, but we anticipate starting on the south side as it will be easier for Georgia

Power to do utility relocation.

Councilmember John Paulson said it appears it is hard for DOT to complete the last 10% of the project
as in the Mount Vernon Bridge over SR-400 Project. How can we get the last 10% done?

TSPLOST Program Manager Johnson said it may be the end of the month.

Mayor Rusty Paul said GDOT advised that the Mount Vernon Bridge over SR-400 Project was not
critical. It has been a disaster for more than a year

TSPLOST Program Manager Johnson said we have monthly meetings with their staff for updates.

Councilmember Jody Reichel said the bridge was closed this past weekend. Are there plans to close the
bridge again?

TSPLOST Program Manager Johnson said we have not received information about the bridge closing.

Councilmember Reichel asked will the road names for the TS191 Johnson Ferry Road at Mount Vernon
Highway Improvements Project remain?

TSPLOST Program Manager Johnson said the names will stay. For example, Johnson Ferry is going
to be Johnson Ferry until it gets to Mount Vernon Towers and a sign will say going it is Mount Vernon
going forward. It will be the same for Mount Vernon until you get to Boylston and then it will be Johnson
Ferry because it does not cross anymore but, that has the least effect on people's addresses, especially the
Mount Vernon Towers. Some analysis shows that maybe one property will need to change its address,
but we are keeping the address.

Councilmember Reichel asked will the pedestrian crossing be in front of Mount Vernon?

TSPLOST Program Manager Johnson said there will be a midblock crosswalk by the library and
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maybe one to the east of the Mount Vernon Towers.

Councilmember Reichel asked will it be closer to Veterans Park?
TSPLOST Program Manager Johnson said no it will be east of that.
Councilmember Reichel asked will there be traffic lights there?

TSPLOST Program Manager Johnson said there is a traffic study on the website with a lot of
information. Lights are not warranted at this location and warranted lights are at the other end. One
reason there are currently lights at Mount Vernon Towers is because of that existing intersection. This is
going away and there will be center left turn lanes for example. For this project, there will not be a light
at the Mount Vernon Towers.

Councilmember Reichel said this needs to be monitored because people are nervous about taking a left
turn there.

Councilmember Melody Kelley asked will the scoping study completed for the North End be public
facing?

TSPLOST Program Manager Johnson said like the PATH400 project, we must get the schedule
approved with GDOT during the concept phase and have an initial outreach to the community for
feedback. After the concept is approved, information will be public facing on the website. There will also
be an open house for the public and the information with many renderings will be presented.

Councilmember Kelley asked does $9,000,000 represent the City’s share?

TSPLOST Program Manager Johnson said yes. This will be like the PATH400 project where there
was an 80/20 split and seed money of about $800,000 to start the Phase 1 concept. We will first see about
$1.000,000 for seed money to start the Phase 1 concept and with the 80/20 split, $200,000 would be from
TSPLOST and we will have $9,000,000 left. Hopefully we will not need to use all of that as funds can be
used for other projects.

Councilmember Kelley stated the GA400 Multi-use Path is out of design.

TSPLOST Program Manager Johnson said it is. The plans are done for this project. There are about 20
structures, 2 bridges, and many walls. We are trying to get GDOT to approve the final field plan review
to put together the bid package.

Councilmember Kelley asked is the information posted on the website?

TSPLOST Program Manager Johnson said yes. There is a Public Information Open House (PIOH)
presentation with renderings of every crossing that will show what it will look like in any given location.

Councilmember Kelley asked do you have any information on the TS105 project and addressing U-
turns?

TSPLOST Program Manager Johnson said we are currently looking at this. We have some options to
present to GDOT to see what they will allow for access management. We are trying to stay within the
existing right-of-way.
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Councilmember Kelley asked can we expect a traffic volume increase for the TS108 Roswell Road at
Dalrymple Road - Traffic Efficiency Project?

TSPLOST Program Manager Johnson said this project is not an operational or capacity enhancement
but an operational improvement. It should not add volume at all.

III.  City Council Discussion Items

There being no further business, the meeting adjourned at 7:09 p.m.

Approved: July 18, 2023
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Raquel@. Gonzélez, City Clerk {;f




