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Work Session of the Sandy Springs City Council was held on May 23, 2023, at 4:00 PM, Mayor
Rusty Paul presiding.

I.  FY 2024 Proposed Budget Presentation
Mayor Rusty Paul called the meeting to order at 4:00 p.m.
A. 2023-151 FY 2024 Proposed Budget Presentation
Eden Freeman, City Manager, reviewed the FY 2024 Budget Calendar, Budget Principles, City
Council’s 2023 Adopted Priorities, FY 2024 Operating Budget Assumptions, FY 2024 Capital Budget

Assumptions - Fleet Fund, FY 2024 Capital Budget Assumptions, FY 2024 Capital Budget Assumptions
CDBG, PCID, and Tree Fund, as had been presented at the previous budget workshop.

FY 2024 Capital Budget Assumptions

Councilmember Jody Reichel said the amount for Debt Service for Fire Trucks in Budget Workshop [
was $62,000. Why is it now $1,200,000?

City Manager Freeman said $62,000 was the increase and $1,232,820 is the full amount. In the first
workshop, it was requested to show the full amounts for the operating assumptions, not just the increase
over the prior year base budget.

Councilmember Andy Bauman asked did COLA for City Employees increase?

City Manager Freeman said $2,221,725 is the full amount. That is the full amount of a 6% increase.

Councilmember Bauman asked is the amount of funding for PFA still a blended thing?

City Manager Freeman said $12,623 318 is the amount of principal and interest for a full amount of
principal and interest.

Councilmember Melissa Mular asked are all full amounts?

City Manager Freeman said yes. They are the base plus any increase.
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FY 2024 Capital Budget Assumptions
Fleet Fund

Proj on
Community Development Vehicle (1)

H 47043
Fire Administrative Vehicles (3) 3 175,000
Fire Apparatus Replacement (Partial Funding for 2 to Purchase in FY 2026) 500,000
Police Replacement Fleet Vehicles $ 1,500,000
Recreation and Parks Vehicle Replacement (1) 3 40,000
3 .

Electric Vehicle Initiative

Councilmember Melody Kelley said the previous 5-year CIP labeled the electric vehicle initiative under
General Fund as the funding source. Has it always been Fleet or was it changed?

City Manager Freeman said it was changed completely last year when we created the Fleet Fund.

FY 2024 Capital Budget Assumptions

T Genersi Fund  Parcel Correction: s 120,000
T General Fund  Workstation Replacement and Upgrades L 210.000

iT Generaifund  Infeastructure Hardware Replacement ] 417,000
Facilities General Fund Trowbridge /Police Department Vehicie Storage s 150200
Facilities Genersi Fund  City Springs - City Green Artificial Turt Instaliation 3 530,000
Facilihes General Fund Heritage Lawn Stream Buffer Remediation and Park Renovation Design s 250,000
Facilities General Fund Waterans Park 3 2300.000
Facilities Generai Fund Facilities Mant 3 354,000
Facilities General Fund City Springs ition and Prep) ] 200,000
Facilities PFA Heritage/ Ge emmission on the Holocaust (Partial Funding) s 2.000,000
Commun General Fund  Outdoor Art Program H 50,000
Pohce General Fund X9 Replacenent 5 15.000
Police GeneraiFund  S5PD Ammunition 5 100.000
Fwe Genera: Fund 3) LUCAS Deveces ) 65,200
Fire Generai Furd  Fire Station 4 - Kitchen Renovation $ B0.000
Generai Fund G Washers (Stations 1 1 2 H 9G.000

General Fund Personal Protectve Equipment 1 135.000

Fue General Fus fire Equipment Replacsment 5 102.500
EMA Generai Fund Genarator for Mobile Centers ] £0.000

FY 2024 Capital Budget Assumptions

Public Works GF/Partial Grant Peachtree Dunwoody Road Multimodal Study
Public Works General Fund  High Pomt Road Pedestrian Crossing Constraction
Public Works  General Fund  Tratfic Calming

Pubhc Works General Fund  Roswell Road-MARTA Access to Transit Streetscape

Public Works General fund  Roswell Road at Lake Placid (ntersection Improwements (Mast Asms and Signals)
Publc Works Gereral Fund internally luminated Street Name Sign Rehab Program 3
Public Works General Fund  City Beautification Program

Public Works Generad Fund ong Istand Drive at M. Vernon Highway intersection improvement*

Public Werks General Fund
Public Works  General Fund
Publc Works
Publc Works G
Public Works
Publc Works
Public Works
Pubihe Work
Publc Works 5
Pubic Works 5t

FY 2024 Capital Budget Assumptions

Dep

't Managemen! Program
ater Repair and Maintenance
Stormwater Capital iImprovements

Rec & Parks  Gaosea! Fund Figod Mitigation and Resilience Plan” | 200,000
Rec & Parks  General Fung Morgan Falls Doy Park improvements s 8G.000
Rec & Parks  General Fund Agernathy Grasoway Enhancements” ] 145330
Rec & Parks Gener s Funad Margan Falls Athlet. Jomples Improverments 5 500.000
Qec & Parks  Impact Fess Crooked Creek Park Trad improvements ] 75000
Comm Dev Genera’ Fund Cityande Design Guidedine Development § 50.000
BAC General Fund  Video Board - Studio Theatre $ 250.000
r BTE
Assumptions do not inchude PCID. COBG. Tree Fund, and Fleet Fund

FY 2024 Boliot items

Councilmember DeJulio asked are these items all for FY 20247

City Manager Freeman said yes.
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Councilmember John Paulson said a hard copy of the Capital Improvement Plan was $34,339,000 and
this total is $33, 880.,000. Why is there a difference of $1,500,000?

City Manager Freeman said this shows the remaining breakdowns of all capital items, and we have
CDBG, PCID, and Tree funds.

Councilmember Kelley asked has any item dropped off the proposed CIP document comparing FY 2023
with FY 2024?

City Manager Freeman said PCID’s Crestline at Peachtree Dunwoody project was removed because the
project is not moving forward.

Mayor Paul asked is PCID only $400,000? They are sitting on several million dollars of cash.

City Manager Freeman said Staff and PCID will provide an update to Council at the June 6 meeting.

City Manager Freeman reviewed the General Government Services FY 2024 Enhancements.

Sandy Springs Police Department Sandy Springs Fire Department

Requested Enhancements Capital Requests
+ Increased Rent for 300 and 400 Buildings * ¥-9 Replacement

Requested Enhancements

ar Heat

Capital Requests

» Fire Equipment Reolacements

* Ammunition

alized Fiald-Testing Kits

Councilmember Kelley asked is the increase in Fire staffing indicative of trends or increases in activity?

City Manager Freeman said it is about continuing to meet minimum staffing needs and have adequate
coverage throughout all shifts.

Councilmember Reichel asked have people taken advantage of the City’s heating and cooling centers?

City Manager Freeman said we did last year and can provide a breakdown of the numbers.

Information Technology

Requested Enhancements Capital Requests

ve Tabletop Training

Human Resources

Requested Enhancements
. P A T

t Training
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Councilmember Paulson asked is the TMC Network Administrator position under [T?

City Manager Freeman said no. The operation of the signals itself is Public Works but the infrastructure
of the network is IT. That is why this position is within lowa.

Councilmember DeJulio asked can the Cyberattack Executive Tabletop Training also be available to
Council because we have a problem with spam and people coming into our systems?

City Manager Freeman said absolutely.

Councilmember Kelley asked is there public Wi-Fi at Morgan Falls?

City Manager Freeman said that is part of running the fiber to the park this year.

Jonathan Crowe, IT Director, said we have quotes coming from Comcast and Verizon to do that.
Councilmember Kelley asked did the Microsoft Office 365 rollout happen?

City Manager Freeman said yes. That is complete.

Councilmember Kelley asked will a third party provide a dataset so that our GIS information will be
current?

City Manager Freeman said yes. The third party will most likely get data from the court.

Councilmember Melissa Mular asked will the functionality and layers that exist in the GIS today
continue?

City Manager Freeman said we are expanding our GIS offerings and have a talented GIS team here.
We want to put more of those resources out there for the public to use.

Facilities
Requested Enhancements Capital Reguests

we Repa
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Communications

Requested Enhancements Capital Requests

Public Works

Requested Enhancements
. 811int

sgration
nt Upgrades

Councilmember DeJulio asked are we funding some marquee signs outside the Performing Arts Center?
City Manager Freeman said we have already funded those.

Dave Wells, Director of Facilities/Capital Construction and Building Operations, said they are
currently in permitting. We are looking forward to installing in June.

Councilmember Kelley asked what is a spreader used for in Public Works equipment upgrade?
City Manager Freeman said a spreader pre-treats the roads for ice with salt to keep people from

slipping and sliding. They get used a few times a year but sometimes the salt deteriorates the inside of it
even when cleaned. The City’s current spreaders are almost 10 years old and need to be replaced.

Public Works Continued

Capital Requests

Recreation and Parks

Reguested Enhancements Capital Requests
T * dCr F

Community Development

Requested Enhancements Capital Requests

Councilmember Paulson asked why funding is included for Crooked Creek Park Trail improvements?

City Manager Freeman said we want to make sure we have the money available to move forward with
the improvements.
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Councilmember Reichel asked does the City have cameras in other parks?

Kristin Byars Smith, Assistant City Manager, said many of parks have them.

Councilmember Kelley asked has any organizations that the City partners and shares a space with
cameras requested access to a camera for some reason?

Assistant City Manager Smith said we are currently in discussions with potential new operators about
our facilities. We have our own cameras and can share camera footage with our operators if needed. If
they are operating our facility, we allow them to install their own cameras if interested in doing so. For
example, Hammond Park for gymnastics. Should we choose a new operator there, we have cameras, and
they may also choose to install their own. It is the same concept with the tennis center.

Councilmember Paulson said if they do install their own, we should automatically have access to it.
Assistant City Manager Smith said we would have to work through all those details.

City Manager Freeman said there are also network security issues. We cannot give access to our
cameras. We can pull the feed, but we cannot give them login to our system to view footage.
Councilmember Mular asked will the City be doing any design work for a dog park elsewhere in the
city or is Morgan Falls Dog Park improvements still going to remain the focus?

City Manager Freeman said the intent is come up with a design for the Morgan Falls Park, but we are
always open to identify an additional site.

Councilmember Mular asked are the number of Recreation and Parks part-time employees significantly
reduced? There were 62 total employees, 12 full-time, and 50 part-time. For 2024,
there is a total of 47 employees, 13 full-time, 34 part-time.

Michael Perry, Director of Recreation and Parks, said we try to work within our budget. We add
additional summer camps, and we have part-time ambassadors. There are times we have too many people
on payroll because we are only allowed to work people a certain number of hours a year.

Toni Carlisle, Chief Financial Officer, said this was everyone who was on payroll at that time. Since
then, we have cleaned up and deactivated those who are no longer employed.

Mayor Paul stated their names were listed on the payroll, but they were receiving no compensation. This
1s simply a clean-up.

City Manager Freeman said the one full-time employee (FTE) seen is the Urban Forest Coordinator
position paid from the Tree Fund starting in 2023. We are not adding another.
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Performing Arts Center
Requested Enhancements Capital Requests
« Customer Relationship Management « Video Board - Studio Theatre
Software
» Additional Signature Events Costs

+ Upgrade Projectors in Meeting Spaces and
Other Equipment for Rentals
* Refinish Hardwood Floors - Studio Theatre
* |ce Skating Rink Operations and Marketing
* Increase Staffing
= (1) Facilities Manager

Councilmember Paulson asked is the request separate from Facilities?

City Manager Freeman said they will work together with the Facilities team on other enhancements and
capital needs. This staffing need was identified in PAC.

Councilmember Bauman said we have talked about this conceptually for years. We are now approving
a $300,000 budget with some unknowns. You do not know whether that is gross net. Will there be
revenue to offset the ice-skating rink?

City Manager Freeman said yes. We are projecting $164,000 in revenue.

Councilmember Bauman said this is a big program. [ am requesting a Work Session Meeting if this is
approved in the overall budget to give Council the plan for the winter.

City Manager Freeman said we will be happy to do that, and we have some other exciting things to
present to you.

Councilmember Mular asked does the City have a percentage capacity in some or all the different
venues used to come up with revenues?

City Manager Freeman said some of what is factored in is the recent increase in the rental rates.
Michael Pauken, PAC Interim Executive Director, can speak to the development of the revenue

projections.

PAC Interim Executive Director Pauken said not much is based on a percentage of occupancy. It is
based on trends of where we have been and where we are going in terms of rental activity and ticket
sales. For our shows, we can project the percentage of occupants by the number of tickets sold. In terms
of how much the spaces are used by rental events; it is difficult to determine because the rental events are
different. We had a rental in March that is coming back next year for $100,000 for 3 days. We can also
have 3-day rental that is $15,000. We review our calendar for how it was used and what those revenues
look like knowing we have some different revenue streams and do our best guess to project for next year.

Councilmember Reichel asked is there a breakdown for the theater of revenues and the census for each
show?

City Manager Freeman said this information can be provided.
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Personnel

Projected Undesignated Fund Balance

June 30, 2022, General Fund Balance (per ACFR) $ 55,283,840
Add: FY23 Projected Revenues 3 125.384,208
Less: FY23 Projectad Expenditures $ (128.352.37N)

Subtotal § 52,315,671

Less: Fund Balance Reserve (25% of Expenditures) $ (29.625720)
Available Fund Balance 3 22,685.951
FY 24 Budget Use of Fund Balance 3 (16.715,640)

FY 24 Capital Baliot % (5969311

YEAR END ESTIMATED UNDESIGNATED s o

GENERAL FUND BALANCE

Councilmember Kelley asked how is it decided what is valid and gets automatically budgeted?

City Manager Freeman said this is based on feedback provided by Council throughout the year, staff
input during the budget process, things that may come up that are either emergencies or ongoing costs.

Recommended FY 2024 Citywide Capital Projects

ect Descrigtion | FY 2024
ke Forrnst Drive - Aflen Road Intesssction improverment £ 1 1200000
ong 'sland Drive 2t Mt Vamon thghway Intersection impromement % 300,000
Morgan Falls Athletic Campler improvemens b1 1500 000
an Lighting 3 316.000
sdiance Plan 3 200,000
§ 453.3n

Abernathy Greenway Ennancement

General Fund Revenues
Approved FY 2023 vs Proposed FY 2024

i 2023 Revised | 2023 Projocted” 2024 Propesed Variance

%
Change

Proparty Tazss t 42500000 § 4500612 § 44000000 § 1500000 4%
Sales Taxes 3 26500000 % 30959188 § 29000000 3 2500000 W%
Business and Occupational Tax 9750000 3 o153 3 10000000 3 250,000 %%
Francivise Tares s 8350000 § 348443 1§ 2935000 % 585.000 %
insurance Pramivm Taxg £ 7700000 § 8782622 § 8,500,000 3 800000 W%
Tihe Fevecue 4 4,350,429 § 20136535 3 18,08383%0 § 3193451 2%

Al Numbers Roumded
Estimates

Coﬁncilmember Paulson stated the $1,500,000 variance for property taxes is over what we budgeted
for. It is $1,000,000 less than what we took in.

City Manager Freeman said that is correct. We are being conservative and not going to project that we
are to collect $45,000,000 in the next year.

Councilmember DeJulio stated in 2006 property tax revenues were $28,000.
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Councilmember Kelley asked which line item is for fee revenue generated by individual departments
such as Recreation and Parks?

City Manager Freeman said Other Revenue.
Councilmember Bauman asked what is the interest balance?

City Manager Freeman said for FY 2023 we budgeted $120,000 but are on track to collect $3,300,000.
We are budgeting $3,000,000 for FY 2024, Interest rates have increased.

General Fund Expenditures

FY 2023 vs Proposed FY 2024
EE..I

Fmaegenc ¢ Mamagrman
st ks
[ ——

Councilmember Paulson asked is most of the $5,000,000 increase for personnel?

City Manager Freeman said no. More information can be provided. The increase includes health
insurance, general liability, and cost of services for our existing contractors.

Public Works Contractor Analysis*

FY2023 FY 2004

(Weork Ares y-bieaiy 3 | % Charge:
Pro Cutters Citywide | ttar 1 432000 $ 485360 3%
Greorsia Green Rigtit-o"- Wiay Merming B IRS00 579500 6%
AW tc Ruad Signage 5 143000 § SK000 7%
Roads s Specaities Roact Strpng. 5 50000 3 50,000
Russell Landsc aps State Routs Mawing £ 4 72.000 § 134D
Fourt Stormwater Mantenance 13 OO0 & 834 >
Fount Strwe Maintenance $ 1200000 § AIZB0E 8%
Py Stree: Srmeomy % 41500 8 827%6 9
i Traffic Signats Teallic $gna's $ 1200000 § 876,000
Achmind Trees Gunrscn Troes  Tres Remoual 5 350000 § ®/E00 0%
il S 500000 8 sistate en |

Councilmember Mular asked for FY 2023, are the amounts revised, projected, or the original budget
amount?

City Manager Freeman said this was the original budget amount.

Recreation and Parks Contractor Analysis*

tiaciar Work Ares m j IR
fff;?iﬁ;ﬂﬂﬁ‘;ﬁi" 2023 | s dscape Maintenarcs s 300006 § 400000 34%
Ruopert Lardscaping A"::’ie_ 50,000 & 50000 0%
Mountain Hih Mutch Muich Cantract s s000e 3 a0000 o%
Pro Cutters Parx Litter Remuvai 3 225000 % 240000 7%
GA Puwes, American Alarvs, GCAE Sccurity 3 30000 3 0000 O%
o osaer g s oo
o riobe e i s Otrer Services s 550003 60000 -I%
Pand, Breediove, Luse, Foresie Om Call Duesais Coaitvac-ons. H 40000 3 3C.000 505

otal L] 850,000'8 050,000, 24%
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Non-Profit Summary

Abernathy Arts Centar - Art Sandy Sorings
Community Assistance Center

Keep Sandy Springs Beautiful - Hararduus Waste®
Keep Sandy Sorings Beautful - Recycing

Keep Sandy Sorimgs Beautiful - Capital

Leadership 55 - Movies by Moonhgnt™*
Recseation Grant Program

Sandy Springs Youth Soorts

Solidarity Sandy Springs

Mayor Paul stated we cannot just give people money. They must provide a service to the community or
the City to earn that money.

Councilmember Kelley asked will the proposed increase for Abernathy Arts Center increase the services
provided or the amount of people?

City Manager Freeman said they were losing money and the increase will allow them to continue. We
are evaluating if to allow them to do watercolors for additional revenue. The full $50,000 may not be
necessary if we can make that change.

Councilmember Kelley asked are the amounts for Sandy Springs Youth Sports for scholarships?
Assistant City Manager Smith said they operate the park itself and make capital improvements which

includes landscaping. The contracts for that are within Youth Sports and cost have increased and we
increased their allocation for their operation.

General Fund Contingency Detail

General Admmistration 5 300,000
Crtv Manager 1] 50,000
Facilities ] 100,000
Police p ] 50,000
Fire 3 50,000
Emergency Management i 50.000
Public Works i 200,000
Recreation and Parks 1 56,00

General Furd s
Pertorming Arts Cantar Fund H
Confiscated Assets Fund H
Fmeng=ncy 911 Fund s
3
1
s

Tres Fund
mpact Fes Fund
Commanity Deveiopmeant Biock Grant Fund
Hoted/Mated Tas Fuc
Fxcise Tax on Rental Motor Vetwels Zond s
TSPLOST | (2016} Fund 1
TSELOST #{2077) Fund 3
Capiai Projects func s 2638281
s
3
3

Pubic Farhiies Authurity Fund
Stormwates Managemer: Fund s
Davatopment Autrority Fund

PEE—r—
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Performing Arts Center Fund Budget

Fyzon FY 2022 Fy 088
BeginningFund Balance § 3515585 § 3696497 § 4535145 § 3404369
Revenues 3,035 548 5,317.429 4320057 388497

Espenditures 2,854,616 4478600 5440973 8,214,647

ding Fund Balance $ 3696497 5 4535415 § 3414369 53 1188

4 °Y 2022 are ouired actush FY 262303 gropscled and £ 2024 's propesed budgel

Confiscated Assets Fund Budget
FY 2001 P R o Fya.

Baginning Fund Balance  § 1.045.758 $ 1076378 §% ‘ l.l;g.gli $ 1283933

Revenues 3£2.395 292009 200,000 150.000

Expenditures NI 239454 45,000 150,000

| Fund Balance $ 1076378 § 1128933 § 1,283,933 § 1,283,933

‘ |

2022 aee cuciite: % £ 26233 remtemd amd pr e st b kgt

E911 Fund Budget

FY 2023 FY 2024
Beginning Fund Balance  § [ 1 3 03 03

FY 200 FY 2022

o

Revenues Janziz 3466,272 4021404 4,000,000

8

Expenditures 3421332 3466,272 4021404 4,000/

Fund Balanca 5 o3 os [

Tree Fund Budget

FY 200 FY 2022 e A ot

Beginmng Fund Balance 3 781884 § 85795 § 1376360 § 1529195
Revenues 240,533 807408 268,927 300.000
Expenditures 165.222 288,243 N6,092 908,669

ing Fund Balance 5 85795 § 1376360 3§ 1529795 § 920

021 st Y FOPT e sttt actuste £ M7 propcter s 7Y SO0 propid bl

Councilmember Mular asked why is the Tree Fund number that large? Are we not spending what we
should be? Want to ensure we are spending in the right places.

City Manager Freeman said this is the first year that we began spending because we hired additional
staff. Also, we have invested in putting new trees, other programs, and partnerships. We have a plan on
the capital side to utilize more of these funds. I am comfortable with what we are spending here and want
to see how this is going to work within the community. I would not want to take it down lower than that.

Assistant City Manager Smith said we have outlined new programs because historically we have had a
difficult time planting enough trees to keep up. We wanted more programs to enhance and take care of
our existing canopy and that is what we have done over the years. We will continue the discussion over
the next two months and go through a formal policy for the Tree Fund and outline those specific uses.

Councilmember Bauman asked why does the FY 2022 revenue number of $807,408 stand out
compared with the FY 2024 of $300,000?
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Assistant City Manager Smith said that would align with all the residential permitting for if people are
adding decks or pools and taking out trees.

Community Development Block Grant
(CDBG)Fund Budget

Fv 2011 v 2022 it s oy
Beginning Fund Balance  § 2928731 § 2850894 § 2940957 $ 3.000479
Reverues 2,038,009 768,1M 655,697 675431

Expenditures 215,246 678.048 596175 3.510,563

ﬂ |
3

Fund Balance lm:ilmlml 185,

] 13 protecied ond i dge

Councilmember Kelley asked why did we not project any revenue last year for CDBG? It appears this
year we are projecting $590,000.

City Manager Freeman said it is simply a projection. With that program, Congress must pass a budget
and let us know what our appropriation is going to be. It may be June 1*.

Mayor Paul stated Congress has been making this distribution since the 1970s.

Hotel/Motel Tax Fund Balance

FY 2001 FY 2022 FY 2023 FY 2024
Beginning Fund Balance  § 03 - o3 0
Revenues 2,630102 4,277495 1,657.748 4,600.000
Expenditures 2,630,102 4,277.495 3,657.748 4,600.000

Excise Tax on Rental Motor Vehicles Fund Budget
FY 2021 FY 2022 FY 2023 FY 2024
Beginning Fund Balance  § 03 03 2 S ]
Revenues 87402 78,222 79,422 80,000
Expenditures 87402 78,222 79.422 80,000

s oS5 os !

@
-

¥ 02V andt FY 2022 owe cusited actuals ¥ 2023 aropcted amd 57 2004 s proposed b

TSPLOST | (2016) Fund Budget

FY 2023 FY 2024
oject Proposed
Beginning Fund Balance  § 35932340 $ 48,884,472 § 55853504 $ 42.234.263

FY 2001 FY 2022

Revenues 19,994,974 16,824,773 0 $.900.000

Expenditures 7042,842 9,855,741 13.619.240 48,134,263

Ending Fund Balance $ 48,884,472 § 55,853,504 § 42,234,263 3

Councilmember Paulson asked are you assuming T-SPLOST 1 will be spent out? Will these projects be
completed by 2024?
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City Manager Freeman said no. This will allow us to carry it forward into the subsequent years already
budgeted. We are trying to budget what has already been appropriated or what we believe the project
costs are going to be and will not have to come back and make many budget amendments during the
year.

Councilmember Bauman said the City is holding $50,000,000 in T-SPLOST 1 but the only fund
balance should be $50,000,000. That number should be over $2,000,000 per year.

City Manager Freeman said we will review that information.

Mayor Paul asked is that in Georgia Fund 1?

City Manager Freeman said yes.

Councilmember Mular asked will we have an update on T-SPLOST financials?

City Manager Freeman said yes. In a couple weeks, Chris Burnett, the City’s appointee to the Fulton
County TSPLOST Committee, will provide an update.

Mayor Paul said we need staff to tell us exactly what the plans are and the timelines for these.
Councilmember DeJulio asked is the remaining $52,000,000 to be spent available in cash?
City Manager Freeman said yes.

TSPLOST I (2021) Fund Budget

Frzon | Frz0m:2 B -
Beginning Fund Balance 1 0 % 0 $ 2848595 § 18746840
Revenues 0 6,051,595 22,822.210 23,762,667
Expenditures 4] 3,203,000 5923965 42,509.507
g FundBalance | 0 § 2848595 §18,746340 $

Councilmember DeJulio asked do we have $110,000,000 in cash?

City Manager Freeman said no. Those collections are still coming in.
Councilmember Bauman said we need a follow-up on the interest revenue on all our funds.

City Manager Freeman said we will bring that back at a work session.,
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Capital Projects Fund Budget

FY 2023 FY 2024

Fraon | Fyaox
Beginning Fund Balance $ 44166751 § 37900230 § 46532555 § 28,6263M
Revenues 9,688.258 37.839.967 24,579,506 45,629,687
Expenditures 15,954,779 29,207,642 42,476,75Q 74,255,999

Ending Fund Balance § 37900,230 § 46,532,555 § 28,626,311 3 ol

€¥ 2021 snd Fr 2022 ace auelisd actuals. ©F 2623 s prosesied (uctvols 1hrxgh 35721, 2027). and FY 2024 fund bolance
e itudes prior vaor pliaestions WA nove nol vet desn =sperded

Capital Projects Detail Budget - 1 Year (5 Year in Book)

e e T T T T bt
fam - e PHONISEE |

Pt o D

Councilmember DeJulio asked have we included additional fund for flock cameras.

City Manager Freeman said not in FY 2024. What is presented is carry forward money from a prior
year. But we can add it if you want to see that.

Councilmember DeJulio asked have we considered a cost-sharing program for flock cameras installed
in neighborhoods?

Chief DeSimone, said we can look into that.

Mayor Paul said the problem with many of these neighborhoods are concerns with privacy. We had a
couple communities that did want to pay for their own but because of disputes among the neighbors
about who was being watched, they did not move forward.

City Manager Freeman said we will review and return to Council.

Capital Projects Detail Budget - 1 Year (5 Year in Book)
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Councilmember Kelley asked what is facilities maintenance for?
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City Manager Freeman said this is the recommendations that came out of the Facility Maintenance
Condition Assessment.

Mayor Paul said in previous budget sessions Council decided to try to fix problems in real time rather
than deferring the maintenance which is costly. This is the result of this survey.

Councilmember Kelley asked which project will be making the entrance wheelchair accessible?

City Manager Freeman said that is an enhancement in the Facilities Department this year. That is an
operational expense and not capital because of the cost.

Capital Projects Detail Budget — 1 Year (5 Year in Book)
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Councilmember Kelley asked does Old Riverside Park have $4,000,000 of previous outside funding?

City Manager Freeman said yes.

Capital Projects Detail Budget — 1 Year (5 Year in Book)

Councilmember Kelley asked does the City have a neighborhood sidewalk program?
Mayor Paul said we have had this money there for the Neighborhood Sidewalk Program six to eight
years, and there has only been one project. And that was not a complete sidewalk, it was a gap-fill. Policy

wise it is still on the books. If a project is requested, we can fund it.

Councilmember Kelley asked do we no longer need that?
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Councilmember Paulson asked where are we getting $900,000 for the Pavement Management Program?

City Manager Freeman said we are projecting those funds from the GDOT Local Maintenance

Improvement Grant (LMIG).

Stormwater Fund Budget

Beginning Fund Balance 3 1953507 $ 1873225 § 1473220 § nseo

Revenues 1,225,000 1,720,000 1,905,000 2,160.000

Expenditures 1,305,282 2,120,005 3,366,660 217,560

Ending Fund Balance $§ 18AmS § 14732200 8 N560 § 0
Total

0
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2018 29904.824 32,454 824

20 15,223,455 18,223.455

2018 15747490 172747490

e 5195 325 17195375

$.425.000

Councilmember DeJulio asked does this list of capital projects include this building?

City Manager Freeman said no.

Impact Fee Fund Budget

FY 2021 FY 2022 e et

Beginning Fund Balance  § 4850413 $ 4276508 $ 5046358 § 5046358

Revenues 676,095 1,124,651 1,600,000 1.430,00C

Expenditures 1,250,000 354,801 1,600,000 1430,000

[Ending Fund Balance $ 4276508 $ 5046358 $ 5046358 § 5046358
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Councilmember Bauman said we allocated a lot of money. Where does that come from?

City Manager Freeman said this is in F'Y 2023.

Councilmember Kelley asked does the $5,000,000 include Old Riverside?

City Manager Freeman said yes.

Councilmember Bauman asked why is it not showing under expenditures?

City Manager Freeman said because we have not spent it. We will send the detailed Impact Fee Report.
Councilmember Paulson asked are we proposing to spend that money in FY 20247

City Manager Freeman said Old Riverside is our biggest project. Staft will bring this to Council for
discussion to spend more of the Impact Fee Fund.

Assistant City Manager Smith said Old Riverside is in the river corridor and it will take some time to
achieve the needed permitting. We estimate design and permitting to be to take several months of the
next fiscal year. In FY 2025 we will finish allocating the needed.

Mayor Paul said the Corps of Engineers and Atlanta Regional Commission will want detailed plans and

will be a cumbersome project because it touches the river.

Impact Fee Fund Detail

!
§

[Fund Balance o 6,/30,2
Projected Revenue for FY 2023 1,600,000
Less: Encumbrances & Required Category Distribution (5.640,692)

FY 2024 Recommended Projects

Cruoked Crees Trail Improvements i 75,

g

Public Facilities Authority Fund Budget

FY 2021 Y2022 b
BeginningFund Balance  § 5413635 § 49715578 § 43624503 § 47761904
Revenues 243.251155 13.558.076 28.982,85% 14,623,318

Expenditures 198,349,211 19.649.151 24 845458 62,385,222

g Fund Balance $ 49,715,578 $ 43,624,503 § 47,761,904 §

Councilmember Kelley asked are the $13,000,000 ARPA funds revenue for the fiscal year?
Chief Financial Officer Carlisle it is the revenue for FY 2023,

Councilmember DelJulio stated the breakdown for the City Springs Project has $578,000 in
expenditures.
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City Manager Freeman said it includes debt service and interest, the police headquarters, Municipal
Court complex, and Fire Station 2.

Development Authority Fund Budget
ron | Fraem: i e
Beginning Fund Balance  § 245720 § 93,021 $ 108,661 $ 106,129

Revenues 894,426 201,342 1,309,422 450.000

Expendilures 104,125 185,702 1,311,954 453,250

ding Fund Balance 3 93027 3 W8661 3 106129 § 02,879

Councilmember Bauman asked are we getting all that we can get out of our Development Authority
opportunities?

Mayor Paul said we are. Originally, the Authority was envisioned to only support City projects. As we
go forward, particularly with the projects across the street, they will be very heavily involved. There have
not been many opportunities largely because we did not want to get into that that business too much.
Given the challenges with Fulton County Development Authority in the last couple years, it is probably
better for us to be doing more of that when it needs to be done than relying on others. There is more
opportunity particularly in the negotiations for City Springs 2. The Development Authority will be
heavily involved in that as they were in this. There are probably at least one of two other projects around
town with some opportunities given the cost of capital today and, are projects this body may want to see
move forward. They are the appropriate organization to do that. Chip Collins is the Development
Authority Chair.

Councilmember Kelley asked is there a list of projects the Development Authority has had?

Mayor Paul said yes but there have not been a lot. This information is on our website. This has not been
an agency we have relied on because we utilized others. The time will be coming very shortly where they
may play a more important role.

Councilmember DeJulio said the Development Authority has been used many times for development
bonds and not needed because interest rates have been at zero for the past 15 years.

Mayor Paul said they do not have a real advantage on issuing bonds other than the capacity and it goes
on the Development authorities balance sheet not the developer's or the City. The Development Authority
is an independent authority operating within the city.

Councilmember Bauman asked how often does the Development Authority meet? Does the group have
specific expertise?

Councilmember Paulson said meetings are scheduled quarterly.

Mayor Paul said we rely on City staff analysis as well as our fiduciaries to help us figure out the
financing involved.

Councilmember Bauman asked is a breakdown of homestead property taxes versus others available?
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How much of the $44,000,000 comes from property that qualifies for homestead exemptions for mostly
single-family residential homeowners versus all others?

City Manager Freeman said we can provide that information.

Councilmember Kelley asked where did the $1,300,000 received this year by the Development
Authority come from?

Chief Financial Officer Carlisle said that is the late tax abatement payment we received from the prior
fiscal year.

Councilmember Kelley asked is it typically around $200,000 as previously seen?

Chief Financial Officer Carlisle said it is reducing based on the number of years they have been
receiving a tax abatement. We are budgeting next year for $ 450,000.

Councilmember Kelley asked is $8,000,000 allotted or proposed for the Commission on Holocaust for
FY 20257

City Manager Freeman said that is a planning number for Council's awareness.

Councilmember Reichel asked how long are appointments for the Development Authority? Can Council
receive a list of board members?

Mayor Paul said four-year terms.

City Clerk, Raquel Gonzalez, said the terms are staggered.

Mayor Paul said members are appointed by the Mayor and approved by the City Council.
Councilmember Paulson asked why are the cistern improvements in FY 20257

Mayor Paul stated that is being done simultaneously with the work for Veterans Park.

Councilmember Kelley stated it would be helpful to have correlating page numbers on the slides.

There bcing{\o further business, the meeting adjourned at 5:36 p.m.

R
WED this 6" day of June 2023.

Russell K. Paul, Mayor




