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I. FY 2024 Proposed Budget Presentation

Mayor Rusty Paul called the meeting to order at 4:00 p.m

A. 2023-l5l FY 2024 Proposed Budgct Prcsentation

Edcn Freeman, City Manager, reviewed the ly 2024 Budget Calendar, Budget Principles, City
Council's 2023 Adopted Pnorities, FY 2024 Operating Budget Assumptions, FY 2024 Capital Budget

Assumptions - Fleet Fund, FY 2024 Capital Budgct Assumptions, F'Y 2024 Capital Budget Assumptions

CDBG, PCID, and Tree Fund, as had been presented at the previous budget workshop.
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Councilmember Jody Reichel said the amount lor Debt Service for Fire Trucks in Budget Workshop I

was 562,000. Why is it now $1,200,000?

City Manager Freeman said $62,000 was the increase and S1,232,820 is the full amount. In the first
workshop, it was requested to show the full amounts for the operating assumptions, not just the increase

over the prior year base budget.

City Manager Freeman said $12,621,318 is the amount of pnncipal and interest for a full amount of
principal and interest.

Councilmember Melissa Mular asked arc all tull amounts?

City Manager Freeman said yes. They are the base plus any increase

Work Session of the Sandl Springs City Council was held on Nta1 23,2023, at 4:00 PM, Mayor
Rust.'" Paul presiding.

FY 2024 Capital Budget Assumptions

Councilmember Andy Bauman asked did COLA tbr City Employees increase?

City Manager Freeman said 52,221,725 is the full amount. That is the full amount of a 67o increase.

Councilmember Bauman asked is the amount of funding lor PFA still a blended thing?
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FY 2024 Capital Budget Assumptions
Fleet Fund
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Councilmember Melody Ketley said the previous 5-year CIP labeled the electric vehicle initiative under

General Fund as the funding source. Has it always been Fleet or was it changed?

City Manager Freeman said it was changed completely last year when we created the Irleet Fund.

FY 2024 Capital Budget Assumptions
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FY 2024 Capital Budget Assumptions

FY 2024 Capital Budget Assumptions
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Councilmember DeJulio asked are these items all lor FY 2024?

Cit_v Manager Freeman said yes.
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Councilmember John Paulson said a hard copy of the Capital Improvement PIan was 534,339,000 and

this total is $35, 880,000. Why is there a difference of $1,500,000?

City Manager Freeman said this shows the remaining breakdowns of all capital items, and we have

CDtsG, PCID, and Tree funds.

Councilmember Kelley asked has any item dropped offthe proposed CIP document comparing FY 2023
with FY 2024?

City Manager Freeman said PCID's Crestline at Peachtree Dunwoody project was removed because the
project is not moving forward.

Mayor Paul asked is PCID only $400,000? They are sitting on several million dollars ofcash.

City Manager Freeman said Staff and PCID will provide an update to Council at the June 6 meeting.

City Manager Freeman reviewed the General Govcmment Services FY 2024 Enhancements.

Sandy Springs Police Oepartment Sandy Springs Fire 0epartment
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Councilmember Keltey asked is the increase in Fire staffing indicative oftrends or increases in activity?

City Manager Freeman said it is about continuing to meet minimum stafhng needs and have adequate

coverage throughout all shifts.

Councilmember Reichel asked have people taken advantage of the City's heating and cooling centers?

City Manager Freeman said we did last year and can provide a breakdown ofthe numbers.

lnformation Technology
RequestedEnhancements CapitalRequests
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Councilmember Paulson asked is the TMC Network Admirustrator position under IT?

City Manager Freeman said no. The operation of the sigrrals itself is Public Works but the infrastructure

of the network is IT. That is why this position is within lowa.

Councilmember DeJulio asked can the Cyberattack Executive Tabletop 'fraining also be available to

Council because we have a problem with spam and people coming into our systcms?

City Mrnager Freeman said absolutely.

Councilmember Kelley asked is there public Wi-Fi at Morgan Falls?

City Manager Freeman said that is part of running the fiber to the park this year.

Jonrthan Crowe, IT Director, said we have quotes coming from Comcast and Verizon to do that.

Councilmember Kelley asked did the Microsoft Office 365 rollout happen?

City Manager Freeman said yes. That is complete.

Councilmember Kelley asked will a third party provide a dataset so that our GIS information will be

culTent?

City Manrger Freeman said yes. The third pany will most likely get data from the court.

Councilmember Melissa Mular asked will the functionality and layers that exist in the GIS today

continue?

City Manager Freeman said we are expanding our GIS offerings and have a talented GIS team here.

We want to put more ofthose resources out there for the public to use.

Facilitiss

RequestedEihancements CapitaiRequ8lt
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Communications
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Councilmember DeJulio asked are we funding some marquee signs outside the Performing Arts Center?

Dave Wells, Director of l-acilities/Capital Construction and Building Operations, said they are

currently in pcrmitting. We are looking forward to installing in June.

Councilmember Kelley asked what is a spreader used for in Public Works equipment upgrade?

Cit"v Manager Freeman said a spreader pre-treats the roads for ice with salt to keep people lrom
slipping and sliding. They get used a few times a year but sometimes the salt deteriorates the inside ol it
even when cleaned. The City's current spreaders arc almost l0 years old and need to be replaced.

Public Works Continued
Capital Requests
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Becreation and Parks

Reouested Enhancements
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City Manager Freeman said we want to make sure we have the money available to move forward with
the improvements.

City Mrnager Freeman said wc have already lunded those.

Councilmember Paulson asked why lunding is included lor Crooked Crcek Park Trail improvcmcnts'?
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Councilmember Reichel asked does the City have cameras in other parks?

Kristin Byars Smith, Assistant City Manager, said many of parks have them.

Councilmember Kelley asked has any organizations that the City partners and shares a space with
cameras requested access to a camera for some reason?

Assistant City Manager Smith said we are currently in discussions with potentral new operators about

our facilities. We have our own cameras and can share camera footage with our operators if needed. If
they are operating our facility, we allow them to install their own cameras if interested in doing so. For

example, Hammond Park for gymnastics. Should we choose a new operator there, we have cameras, and

they may also choose to install their own. [t is the same concept with the tennis center.

Councilmemtrer Paulson said ifthey do install their own, we should automatically have access to it.

City Manager Freeman said there are also network security issues. We cannot give access to our

cameras. We can putl the feed, but we cannot give them login to our system to view footage.

Councilmember Mular asked will the City be doing any design work for a dog park elsewhere in the

city or is Morgan Falls Dog Park improvements still going to remain the focus?

City Manager Freemon said the intent is come up with a design for the Morgan Falls Park, but we are

always open to identify an additional site.

Councilmember Mular asked are the number of Recreation and Parks part-time employees significantly
reduced? There were 62 total employees, l2 full-time, and 50 part{ime. For 2024,

there is a total of 47 employees, l3 full-time, 34 part-time.

Michael Perry, Director of Recreation and Parks, said we try to work within our budget. We add

additional surrrmer camps, and we have part-time ambassadors. There are times we have too many people

on payroll because we are only allowed to work people a certain number ofhours a year.

Toni Carlisle, Chief Financial Officer, said this was everyone who was on payroll at that time. Since

then, we have cleaned up and deactivated those who are no longer employed.

Mayor Paul stated their names were listed on the payroll, but they were receiving no compensation. This

is simply a clean-up.

City Manager Freeman said the one full-time employee (FTE) seen is the Urban Forest Coordinator
position paid tiom the'l'ree Fund starting in 2023. We are not adding another.

Assistant City Manager Smith said we would have to work through all those details.
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Performing Arts Center

Requested Enhancements
. C!stomer Relationshrp Management

Capital Requests
. video Board - Studro Theatre

Additlonal Signature Events Costs

UpSrad€ Projectors rn Meetins spaiei and
Other tquiprnent for Rentals

Relinish Hardwood Floors - Studro Theatr€

lc€ Sk.ttns Rinl( Operations and MarketinS

lncrease Stalfing
. (l) Facilities ManaSer

Councilmember Paulson asked is thc request separate from Facilities?

City Mrnager Freeman said they will work together with the Facilities tcam on other enhancements and

capital needs. This staffing need was identified in PAC.

Councilmember Bauman said wc have talked about this conceptually fbr years. We are now approving

a 5300,000 budget with some unknowns. You do not klow whether that is gross net. Will there be

revcnue to offset the ice-skating rink?

City Manager Freeman said yes. We are projecting S164,000 in revenue.

Councilmember Bauman said this is a big program. I am requesting a Work Session Meeting if this is

approved in the overall budget to give Council the plan for the winter.

Cit! Maneger Freeman said we will be happy to do that, and we have some other exciting things to

present to you.

Councilmember Mular asked does the City have a percentage capacity in some or all the dif'ferent
venues used to come up with revenues?

City Manager Freeman said some of what is fhctored in is the rccent increase in the rental rates.

Michael Pauken, PAC Interim Executive Director, can speak to the development of the revenue

p roj ec t io ns.

PAC Interim Executive Director Pauken said not much is based on a percentage of occupancy. It is
based on trends of where we have been and where we are going in terms of rental activity and ticket
sales. For our shows, we can project the percentage of occupants by the number of tickets sold. ln terms
of how much the spaces are used by rental events; it is difficult to delermine because the rental events are

different. We had a rental in March that is coming back next year for S100,000 lor 3 days. We can also

have 3-day rental that is S 15,000. We review our calendar for how it was used and what those revenues
look like knowing we have some ditferent revenue streams and do our best guess to project for next year.

Councilmember Reichel asked is there a breakdown for the theater ol revenues and the census lor each

show?

City Manager Freeman said this infbrmation can be provided.
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Councilmember Kelley asked how is it decided what is valid and gets automatically budgeted?

City Manager Freeman said this is based on leedback provided by Council throughout the year, staff

input during the budget process, things that may come up that are either emergencies or ongoing costs.

flecommended FY 2024 Citywide Capital Pr0jects

General Fund Revenues
Approved FY 2023 vs Proposed FY 2024
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Councilmember Paulson stated the $1,500,000 variance lor property taxes is over what we budgeted

for. It is $1,000,000 less than what we took in.

City Manager t'reeman said that is correct. We are being conservative and not going to project that we

are to collect S45,000,000 in the n€xt year'

Councilmember DeJulio stated in 2006 property tax revenues were 528,000'
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Councilmember Kelley asked which line item is for fee revenue generated by individual departments
such as Recreation and Parks?

City Manager Freeman said Other Revenue.

Councilmember Bauman asked what is the interest balance?

General Fund Expenditures
FY 2023 vs Proposed FY 2024
ffi

,]

Councilmember Paulson asked is most ofthe S5,000.000 increase for personnel?

City Manager Freeman said no. More information can be provided. The increase includes hcalth
insurance, general liability, and cost of services fbr our existing contractors.

Public Works Conlractor Analysis*
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Councilmember Mular asked for FY 2023, are the amounts revised, projected, or the original budget
amounl?

City Manager Freeman said this was the original budget amount

Eeffeation and Parks Contractor Analysis*
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City Manager Freeman said for FY 2023 we budgeted $120,000 but are on track to collect $3,300,000.
We are budgeting $3,000,000 for FY 2024. Interest rates have increased.
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Non-Prolit Summary
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Mayor Paul stated we cannot just give people money. They must provide a service to the community or
the City to eam that money.

Councilmember Kelley asked will the proposed increase for Abemathy Arts Center increase the services

provided or the amount ofpeople?

City Manager Freeman said they were losing money and the increase will allow them to continue- We

are evaluating if to allow them to do watercolors for additional revenue. The full $50,000 may not be

necessary if we can make that change.

Councilmember Kelley asked are the amounts for Sandy Springs Youth Sports for scholarships?

Assistant City Manager Smith said they operate the park itself and make capital improvements which

includes landscaping. The contracts for that are within Youth Sports and cost have increased and we

increased their allocation for lheir opcration.

General Fund Contingency 0etail
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FY 2024 Summary 0l Budgeted Erpetrditurcs by Fund
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PerF0rming Ants Center Fund Eudget
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ConFiscated Assets Fund Eudget
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Egl I Fund Budget
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Tree Fund Budget

City Manager Freeman said this is the first year that we began spending because we hired additional
staff. Also, we have invested in putting new trees, other progmms, and partnerships. We have a plan on

the capital side to utilize more ofthese funds. I am comfortable with what we are spending here and want
to see how this is going to work within the community. I would not want to take it down lower than that.

Assistant City Manager Smith said we have outlined new programs because historically we have had a
dilficult time planting enough trces to keep up. We wanted more programs to enhance and take care oi
our existing canopy and that is what we have done over the years. We will continue the discussion over
the next two months and go through a formal policy lor the Tree Fund and outline those specific uses.

Councilmember Bauman asked why does the FY 2022 revenue number of 5807,408 stand out
compared with the FY 2024 ofs300,000?
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Councilmember Mular asked why is the Tree Fund number that large? Are we not spending what we
should be? Want to ensure we are spending in the nght places.
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Assistant City Manager Smith said that would align with all the residential permitting lor if people are

adding decks or pools and taking out trees.

Community 0evelopment Block Grant
(C0BG)Fund Budget

Councilmember Kelley asked why did we not project any revenue last year lor CDBG? It appears this

year we are projecting $590,000.

City Manager Freeman said it is simpty a projection. With that program, Congress must pass a budget

and let us know what our appropriation is going to be. lt may be June l"'.

Mayor Paul stated Congress has been making this distribution since the 1970s.

Hotel/Motel Tax Fund Balance
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Councilmember Paulson asked are you assuming T-SPLOST I will be spent out? Will these projects be

completed by 2024?
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City Manager Freeman said no.-['his will allow us to carry it forward into the subsequenl years already

budgeted. We are trying to budget what has already been appropriated or what we believe the project

costs are going to be and will not have to come back and make many budget amendments during the
year.

Councilmember Bauman said the City is holding $50,000,000 in T-SPLOST I but the only fund

balance should be 550,000,000. That number should be over $2,000,000 per year.

City Manager Freeman said we will review that information.

Mayor Paul asked is that in Georgia Fund I ?

City Manager Freeman said yes.

Councilmember Mular asked will we have an update on T-SPLOST financials?

City Mf,nager Freeman said yes. In a couple weeks, Chris Bumett, the City's appointee to the Fulton
County TSPLOST Committee, will provide an update.

Mayor Paul said we need staffto tell us exactly what the plans are and the timelines for these.

Councilmember DeJulio asked is the remaining 552,000,000 to be spent available in cash?

City Manager Freeman said yes.

TSPL0ST ll (2021) Fund Budget
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Councilmember DeJulio asked do we have Sl 10,000,000 in cash?

City Mrnager Freeman said no. Those collections are still coming in.
Councilmember Bauman said we need a fbllow-up on the interest revenue on all our funds.

CiQ Manager Freeman said we will bring that back at a work session.,
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Capital Proiects Fund Budget
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CapitalPrciects 0etailEudget - I YBar (5 Year in Book)

Councilmember DeJulio asked have we included additional fund for flock cameras

City Manager Freeman said not in FY 2024. What is presented is carry forward money from a prior

year. Bul we can add it ifyou want to see that.

Councilmember DeJulio asked have we considered a cost-sharing program lor flock cameras installed

in neighborhoods?

Chief DeSimone, said we can look into that.

Mayor Paul said the problem with many of these neighborhoods are concems with privacy. We had a

couple communities that did want to pay fbr their own but because ol disputes among the neighbors

about who was being watched, they did not move forward.

City Manager Freeman said wc will review and retum to Council-

Capital Projscts 0etail Budgst - 1 Year (5 Ysar in Eook)
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Councilmember Kelley asked what is lacililies maintenance for?

av toa, N il(I,.
rY toa FY IIEEI

anat lrc t rroqzto t aOslasls I l&t4 t o



Work Session of the City of Sandy Springs City Council
Studio'l heatre, Sandy Springs Citl'Hall and Broadcast Via Live Webinar and Teleconferencc
Nlay' 23, 2023, at.l:00 PII
Page l5 of 19

City Manager Freeman said this is the recommendalions that came out of the l'acility Maintenance
Condition Assessment.

Mayor Paul said in previous budget sessions Council decided to try to fix problems in real time rather

than deferring the maintenance which is costly. This is the result of this survey.

Councilmember Kelley asked rvhich project will bc making the entrance wheelchair acccssible?

City Manager Freeman said that is an enhancement in the Facilities Department this year. That is an

operational expense and not capital because of the cost.

Capital Projocts 0etail Eudget - I Year (5 Year in Eook)

Councilmember Kelley asked does Old Rrverside Park have 54,000,000 ofprevious outside funding?

City Manager l-reeman said yes.

CapitalProi€cts 0etailBudgst -'l Year (5 Year in 80ok)

Councilmember Kelley asked does the City have a neighborhood sidewalk program?

Mayor Paul said we have had this money there tbr the Neighborhood Sidewalk Program six to eight
years, and there has only been one project- Ard that was not a complete sidewalk, it was a gap-fi11. Policy
wisc it is still on the books. Ifa project is requested, we can fund it.

Councilmember Kelley asked do we no longcr need that l
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Capital Projects 0etail Budget - I Year (5 Year in Book)

&aiadtrA Fund ldre 1,953,507

r.225000

r3o5.ra2

Capital
Projects
Funding
Summary

Councilmember Paulson asked where are we getting S900,000 lor the Pavement Management Program?

City Manager Freeman said we are prqecting those funds from the GDOT Local Maintenance

Improvemenl Grant (LMIG).

Stonmwater Fund Budget

r"87125 
'

1.720,0O0

2.r20,@5

1,4f3120

t,905000

1.366.,60

n,560

at60,ooo

2,m.5@

Councilmember DeJulio asked does this list ofcapital projects include this building?

City Manager Freeman said no.

lmpact Fee Fund Budget

lesir,tE fsd Addt. 5 4.85o./tr3

676,095

1,25qOOO

I 4.276.500 t 5.O4AS8 t t04635a

r,124,651 r,600000 1.430,000

Itl3ol 1,600.000 14:p,ooo
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Councilmember Bauman said we allocated a lot of money. Where does that come from?

City Manager Freeman said this is in FY 2023.

Councilmember Kelley asked does the $5,000,000 include Old Riverside?

City Manager Freeman said yes.

Councilmember Bauman asked why is it not showing under expenditures?

City Manager Freeman said because we have not spent it. We will send the detailed Impact Fee Report.

Councilmember Paulson asked are we proposing to spend that money in FY 2024?

City Manager Freeman said Old Riverside is our biggest project. Staff will bring this to Council for
discussion to spend more of the Impact Fee Fund.

Assistrnt City Manager Smith said Old Riverside is in the river corridor and it will take some time to

achieve the needed permitting. We estimate design and permitting to be to take several months of the

next fiscal year. In FY 2025 we will finish allocating the needed.

Mayor Paul said the Corps of Engineers and Atlanta Regional Commission will want detailed plans and

will be a cumbersome project because it touches the river.

lmpact Fee Fund 0etail

EoGira IldE t* FY mzl
r61 r n( u6l'.n( a d Fsw.d

Public Facilities Authority Fund Budget

L+a*aFnd &l.E 1{4.6t5

241.25],155

DA9rE.2n

,r9.rEsra

B_45&O15

I r1162/rl(IJ

?a.982.8s9

24,lt.5,58

t .216r.904

r4.62_l,J]E

62rr,222

Councilmember Kelley asked are the S13,000,000 ARPA tunds revenue for the fiscal year?

Chief Financial Officer Carlisle it is the revenue tbr FY 2023.

Councilmember DeJulio
expenditures.

t

t
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City Manager Freeman said it includes debt service and interest, the police headquarters, Municipal
Court complex, and F'ire Station 2.

0evelopment Authority Fund Budget

La,.,*ra 6rd Ll.... 2.*rzo I
69\426

10a.7125
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201,342 1.309,422

85,7@ r.Ir,96t
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451250

Councilmember Bauman asked are we getting all that we can get out of our Development Authority
opportunities?

Mayor Paul said we are. Originally, the Authority was envisioned to only support City projects. As we

go forward, particularly with the projects across the street, they will be very heavily involved. There have

not been many opportunities Iargely because we did not want to get into that that business too much.

Given the challenges with Fulton County Development Authority in the last couple years, it is probably

better for us to be doing more of that when it needs to be done than relying on othcrs. There is more

opportunity particularly in the negotiations for City Springs 2. The Development Authority will be

heavily involved in that as they were in this. There are probably at least one of two other projects around

town with some opportunities given the cost of capital today and, are projects this body may want to see

move forward. They are the appropriate organization to do that. Chip Collins is the Development

Authority Chair.

Councilmember Kelley asked is there a list olprojects the Development Authority has had?

Mayor Paul said yes but there have not been a lot. This information is on our website. This has not been

an agency we have relied on because we utilized others. The time will be coming very shortly where they

may play a more important role.

Councilmember DeJulio said rhe De\.elopment Authority has been used many times for developmcnt

bonds and not needed because interest rates have been at zero for the past l5 years.

Mayor Paul said they do not have a real advantage on issuing bonds other than the capacity and it goes

on the Development authorities balance sheet not the developer's or the City. The Development Authority

is an independent authority operating within the city.

Councilmember Bluman asked how often does the Development Authority meet? Does the group have

specific expertise?

Councilmember Paulson said meetings are scheduled quarterly.

Mayor paul said we rely on City staff analysis as well as our fiduciaries to help us ltgure out the

financing involved.

Councilmember Bauman asked is a breakdown of homestead property taxes versus others available?

l',gl.tY rtttt tGEtrY roilr
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How much of the $44,000,000 comes from property that qualifies for homestead exemptions for mostly

single-family residential homeowners versus all others?

City Manager Freeman said we can provide that information.

Councilmember Kelley asked where did the $1,300,000 received this year by the Development

Authority come from?

Chief Financial Officer Carlisle said that is the late tax abatement payment we received from the prior

fiscal year.

Councilmember Kelley asked is it typically around $200,000 as previously seen?

Chief Financial Officer Carlisle said it is reducing based on the number of years they have been

receiving a tax abatement. We are budgeting next year for $ 450,000.

Councilmember Kelley asked is $8,000,000 allotted or proposed for the Commission on Holocaust for

FY 2025?

City Manager Freemln said that is a planning number for Council's awareness.

Councilmember Reichel asked how long are appointments for the Development Authority? Can Council

receive a list of board members?

Mayor Paul said four-year terms.

City Clerlq Raquel Gonzalez, said the terms are staggered.

Mayor Paul said members are appointed by the Mayor and approved by the City Council.

Councilmember Paulson asked why are the cistem improvements in FY 2025?

Mayor Prul stated that is being done simultaneously with the work for Veterans Park.

Councilmember Kelley stated it would be helpful to have correlating page numbers on the slides.

There being further business, the meeting adjoumed at 5:36 p.m

D this 6'h day of June 2023

Atte

uel 6lez, Ci

Russell K. Paul, Mayor


