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\4'ork Session of the Sandl' Springs City Council was held on Ma1 16,2023, at 2:00 PlI, NIalor
Rust-v Paul presiding.

l. f'Y 2024 Budget Workshop 2

Mayor Rusty Paul called the meeting to order at 2:00 p.m

A. 2023-136 FY 2024 Budget Workshop 2

Eden Freeman, City Manager, reviewed Workshop Goals & Budget Principles. The goal is to review
answers to Budget Workshop I questions, where projects ranked in the ballot, and to receive feedback

and direction from Council as the F'Y 2024 budget work continues. We will review and validate FY 2024

budget planning assumptions for both operations and capital and understand the variety of priorities and

needs that are key to our service delivery and capital programs. The Proposed Budget Presentation will
be on May 23'd, lollowed by Workshop III on June 6'h, a public hearing. The second public hearing witl
culminate on June 20'h along with the adoption ofthe FY 2024 budget.

City Manager Freeman reviewed the following items from the May 2, 2023, Budget I Workhop
Meeting:

FY 2024 0perating gudget Assumptions
lncrease/Decrease from FY 2023
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Councilmember John Paulson advised column I and 2 totals not add up in column 3.

Councilmember Melody Kelley asked what is the 5250,000 increase for Recreation and Parks

Subcontract Agreements?

City Mrnager Freeman said Recreation and Parks subcontractor agreements were re-bid this year. There

is a cost increase to provide services including lawn care, Iandscaping maintenance, and parks upkeep.

Councilmember Kelley asked is the increase due to a particular service?

City Manager Freeman said landscaping had a significant increase.

Councilmember Paulson asked has the scope expanded?

Michael Perry, Recreation and Parks Director recalled two yeaB ago the City had a contract with a
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vendor for 5700,000 and it was extended. Georgia Green was the next vendor for about 5400,000 less.

The low cost ol$300,000 was because they did not do the services which includes mowing, blowing. pre-

emergent, post-emergent, turf care, and more. We are replacing them. The cost to do this increased and

the contract will be about 5375,000. We are trying to get the contract through a qualification process

rather than a low bid. Also, trash pickup increased for both Public Works and Recrcation Parks and some

of this cost is included here.

Councilmember Kelley asked what are thc line items for these contractual services?

City Manager Freeman said at the next mecting, department linc-item detail witl be provided.

Police Departmenl

Sandy Springs Polrce 0epartment
Breakdown of Sworn Personnel
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Fire Deplrlment
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Abernathy Arts Center

SSF0- lncidents by Station
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Abernathy Arts Center Update

. Continuing discussion with ArtSS lor ongoing proSrammtnS

. Estimated required subsidy of $6O,0OO

. Assessiag condition of existint facilities to determine possible usage
tor pottery protram5 which will lessen need for operational
subsidies

. Amount not an.l!ded in budSet estamates
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Cin Green Artif;cial Turf

Maintenance Costs of City Green Artificial Turf

. Estimated cost of instalting artificialturf - S4O8,000

' €stimated cost pe.year to maintain current turl - 525 00O
. Mai.tenance toqdesio& cheni(al appli..t ons. aeration. t10.000
. Reol.cement tlrt - llO,0OO'
. Wate., ri,gal,on - t6.000

. Loss of rentalrevenue and availability to public

. Estimated cost per ye.r to maintain artilicial turl - 54.500
. lnclude3 .nnlal 
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Georgia Commission on lhe l{olocaust Museum and Gallery Project Update

Georgia Commissi0n 0n the Holocaust Museum
and Gallery Project Update

Recreation and Parks

. Houser Walker has been meeting with GCH to continue des,8.
elfo.t5lor their area oi the prolect

. Ihe City contract€d ConsultEcon to perlorm a r€view ol lhe potential
usases for the second floor oI the proiect

. Next Steps
. Pr.r.nl Con.ulr€.on's E,hib(ion Ve1!er.por:o aornc llo s..{ grida6.r

lo mov. ror d.rd .ilh prcrect d.sr8n
. Hou*' w.lterbeerns Poect Deeg.

. Sandy SprinSs Middle School- lntertovernmental ASreement
. C ur.dt I6A s for S..dy Spi,nss Middlc School .rprc3 
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. Recreation ,nd Perks Programing Comparisons - 2019-2023 (YTD)
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T-4000 - Beautificdtion Progrdm

T-4000 - Beautification Program
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Councilmember Melissa Mular asked why Crepe Myrtle is planted primarily north of Dalrymple and

Spalding? "l'hey are undemeath the power lines and look bad when they must be cut off every year.

Different materials may save future costs.

City Manager Freeman said it was part of the beautification prqect to create a boulevard appearance ln
that section of Roswell Road. They had not been cut in 8 or 9 years and is a reason they were trimmed
this year. We can consider a replacement.

Councilmember Kelley asked will the current balance in T-4000 remain?

City Manager Freeman said this also includes the encumbrance lor lhe Johnson Ferry Abemathy work.

This is a capital project and if not expended by June 30'h, it rolls to the next.

Expenclinres for Cit-v Beautifcqtion Program T-4000 Cost; $125,000

ExpGnditures for City Bsautification Program - T-tto00
Cost: $ 125,000

. Norlhsrde Oirve .tei.hange to be re.p anied

. soooo Inearfeet oi tidewalk to be clean.d

. 5trarn poles on Abe..athy Soad lo oe re parnted/n:rned

Toni Carlisle, Chief I'inancial Oflicer, said the total available in T-4000 is 5478,516.45. Ol this,

S 102.000 is encumbered.

Councilmember Jody Reichel asked how does the City pick what goes into this?

City Mf,nager Freeman said Council can recommend areas of improvement based on public inquiry or

staff proposals.

. Signature Evenls

Signature Events - Attendance Per Event

Fall Festiyal
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Councilmember Paulson asked will Sandy Springs Circle be open?

City Manrger Freeman said yes.

Councilmember Tibby DeJulio asked is the net cost $225,016?

Citl Manager Freeman said that is the total cost. We are working on a plan to offset costs through
sponsorships. Vendors in the past did pay fees. The public will not have to pay for a ticket to enter as

there is more foot tralfic when open. Alcohol and lood sales would help oflset costs.

Councilmember Andy Bauman asked does this include needed police and security time?

Cit, Manager Freeman said an event at City Springs for instance would come from the Police
Department budget. For this event, we will most likely need ovemight security and it will be billed to this
budget. We are trying to be consistent with public safety charges for these events.

Councilmember Paulson asked are the revenue models built?

Ciir._. Mrnager Freeman said no.

Councilmember Bauman stated there are insurance policies for the festivals when money is expended,
for example, a weather policy.

City Manager Freeman said yes.

Kristin Byars Smith, Assistant City Manager, presented updates on Solidarity Sandy Springs, Waste

Haulers, and Keep North Fulton Beautilul.

Solidarity Sandy Springs e
. R.queniig S75.000 io orovde lood

for I75O laFiies
. sen,nt l0O iam,liesper w*k

. Aw.d.dru6ds w'l rrlcw Soldanty to
pmvd! tood d 12 5weks

. Solidadty supplies lamilies with hesh
produ€e- which has inffeas€d in cost

. C!rcntly tr.cl by ZipCode. nol
limned to S.ndy Sp(agt

Councilmember Paulson asked does Solidarity Sandy Springs currently track residents by specific
address data?

Fall Festival

. Reboot thrs fall - September 28 - 30, 2023

. "8lue Stone Arts and Music Festival"

. Blue Stone Road and Hilderbrand Drive

. Artists and Craltsmen

. Two stages oI music. tood trucks/vendors

!?
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Assistant City Manager Smith said not currently. Address data is something they can do. It is different

at Corrununily Assistance Center (CAC) where the information is tracked from starl to finish. Solidarity

will would need to update their forms and evaluate their data to ensure they are reporting to the City
Sandy Spnngs addresses.

Councilmember John Paulson said a key to their service is everyone gets food when they show up.

Assistsnt City Manager Smith said their philosophy would not change. Ifthey narrow down to a portion

of people and verify Sandy Springs residents, this is data we can use to provide funding. Funding will
only be for those who provide their data.

Councilmember DeJulio said here we have people in Sandy Springs, where people are better off than

most, who really need this help. We should do what we can to help.

Councilmember Kelley asked how much ofthe proposed S180,000 lor CAC will go towards their lood

distnbution?

Assistant City Manager Smith said largely CAC has used City funding to provide rental assistance. This

is a proposed increase of 580,000 to what we have historically provided. They could potentially use it for

other purposes, but it has been mostly used for rental assistance and not food pantry.

Councilmember Kelley asked is a proposal required?

Assistant City Manager Smith said the services CAC provides is included in the proposal and describes

the impact on the community. The invoice received at the end ofthe year, include addresses and amounts

for rental assistance. h is easier to document residency to get the reimbursable grant.

Councilmember Kelley asked what is the process fbr a non-proltt interested in partnering with the City
to movc the organization lorward?

Assistant City Manager Smith said currently there is not a program tbr that. For the past couple years,

the City only put out an RFP for our ongoing arts and recreation grant. The proposals we receive detail

how tunds will be spent, and we award on an annual basis. l'he non-proht program here has been

ongoing, and we have not asked for a proposal to include other non-profits

Councilmember Kelley said a potential question lor the next fiscal year is what is the best approach with

the funds?

Councilmember Kelley asked is the City satisfied with the amount of lunds distributed lor services?

Assistnnt City Manager Smith said CAC will provide information to Council about how the City's
funds are utilized at a future work session.

llitstc Huulcr.s

Councilmember Peulson stated some ycars ago, the City decided not to get into this directly. We do not

have a social services department but there are non-profits the City deems as satislactory social servants

and this is what CAC does.
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Waste Haulers - FY2023 Data

. Keep North Fulton Beautiful

Keep North Fulton Beautiful

Catherine Mercier-Baggett, Sustainability Manager, conflrmed the information on the report reflccts
collected materials in "tons".

Assistant City Manager Smith said a separate report is given for hazardous waste and this repon is
pulled every ycar.

2022 Short-Ierm Bentals - Apartments

. TotalLrstinss- 203

'40 notices were senl to 40 different apartment compleres
. 30 days after the notices were sent, 19 of the apartment

compleres still had active {istin8s.
. Notice of violation issued to each apartment with listints

tound (l34listings rn total)
. After workinS with mana8ement and allowing them time to

rdentify each unit.88 listints had been removed, S citations were
issued to 3 diflerent apartment complexes, and 38 units remaan
unidentified.

Director of Communitl' Development Sottile said yes. We pursue whoever owns the property

('ouncilmcmber I)eJulio askcd is hazardous \\ asle dalil rnclucicd.

Ginger Sottile, Director of Communitt" Development, presented an update on short-term rentals.

Councilmember DeJulio asked are you speaking of apartment complexes when ret'erring to property
owners?
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Councilmember DeJulio asked are the 38 units in thc same apartment complex or spread throughout thc

City?

Director of Community Development Sottile said they may be spread throughout the City. Most are

new and look identical and it is dilficult to identify a specific one.

Councilmember Reichel asked is management not allowing shon-term rentals?

Director of Community Development Sottile said there are some apartment complexes allowrng it but

must have a short-term rental license. The majority does not.

Councilmember DeJulio asked how many apartment complexes allow short-term rentals?

Director of Community Development Sottile said that data can be provided but may be a handful.

Councilmember Reichel said many HOAs also do not allow this- Other than apartment complexes, is the

City looking at townhouses for example?

Director of Community Development Sottile said if it is a rental, and we know the person is not the

property owner, we ask for permission from the owner. We may not ask for HOA approval when the

person owns the unit themselves. We could ask about this as an additional layer. Some HOAs will allow a

certain percentage of homes in their development to be rented.

Councilmember DeJulio stated this is normally not on a short-term basis.

Mayor Paul said this may be governed by HOA covenants. This is a private issue and must be resolved

within the HOA and the owner. We only enforce, licensed or not.

Councilmember Paulson asked what is the answer for the question about the 5400,000 for increase in
jail services?

Toni Carlisle, Chief Financial Officer, said $425,000 is lor FY 2023 increase in jail services but does

not carry across columns. We will provide variance and FY 2024 data when available.

City Mrnager Freeman presented an update on FY 2024 capital budget assumptions, capital budget

ballot, citywide capital projects scoring, and recommended citywide capital projects.

FY 2024 Capital Budget Assumptl0ns FY 2024 CapitalBudget Assumptions
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Councilmember Bauman asked does the reallocation of f'unds to Veterans Park change the overall cost?
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Citl Ilanager lrecman said no.

Review of FY 2024 Capital Budget- Ballot
Estimated S5.842.536 available fon ailocation

l
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FY 2024 Citywide Capital Projects Scoring
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Recommended FY 2024 Citywide Capital Projects
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City Manrger Frceman said no. We have continued to refine budget revenue numbers for additional
funds. Would not recommend doing them all here to keep at our 25%o fund balance reserve.

Councilmember Kelley askcd is S1,100.000 not accounted for out of the 55,842,536 on the FY 2024
City.wide Capital Projects?
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Councilmember DeJulio stated in the past we have had funds Ieft over. One year we did the entire list.
Will we do that this year?

City Manlger Freeman said no. We only have 55,842,436 available to be allocated and this decreased.
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Mayor Paul stated the total FY 2024 citywide capital projects is $12,466,000 and we have $5.842,536.

City Manager Freeman said we had 56,900,000 but it was reduced tbr several reasons primarily because

the 52,300,000 lor Veterans Park was not available. Some revenue numbers were also adjusted and line-
item detail will be presented on Tuesday, May 23'd.

Councilmember Paulson asked did the decision to pull money tiom another project lor Veterans Park

change and funds were instead reallocated to the trails?

City Manager Freeman said no. Funds were already sitting and coming from the Path 400 project. I
made the decision to not r€move it from Path 400.

Recommended FY 2024 Citywide Capital Projects

take Forr8st 0.ive - Allen 80ad lntersection lmprovement
Cost: S1.200.000

tong lsland oflve at Mt Vemon llrghway ntercechon lmprovem€nt
Cost 5800.000
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Morgan Falls Athletic Complex lmprovements
cost:sr.500.000
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Morgan Falls Road Pedestrian Lighting Prolect
Cost: S816.000

Fl00d Mitigati0n and Resilience Plan
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Councilmember Bauman said Lake Forrest Drive originally included Northwood Drive. Why was

Northwood dropped?

Councilmember Bauman asked are there any other new assumptions other than Veterans Park?

Citl Manager Freeman said no.
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City Manager l-reeman Northwood Drive was not included in the most recent presentation. We
anticipate the total cost for Lake Forrest Drive and Allen Road is $2,400,000. Trat'tic engineers believe
the best solution there for both options is a three-way stop.

Councilmember Paulson stated the Morgan Falls Road Pedestrian Lighting Project had some safety
concems. Will this be shifted from this list to something else?

City Manager Freeman said no. This ballot item was not deemed a salety concem but an enhancement
for the area.

Councilmember Paulson asked does this free up money spending here for something else?

City Manager Freeman said it wouid not lree up money. If Council wants the project as a capital
assumption, it will take the amount ofmoney available for the ba].lot to go towards a capital assumption.

Councilmember DeJulio said improvements at Windsor Parkway and Roswell Road did not make the
Iist. Will the wayfinding sign to be put there not make the list either?

City Manager Freeman said no. We paused to determine if it was cost effective. Wayfinding has already
been funded and we will be moving forward.

Councilmember DeJulio praised the new owner of the Gateway shopping center lor the mural which
included language to welcome people to the City of Sandy Springs.

City Manager Freeman said we are excited to see that

Councilmember Reichel asked why did the bridge enhancements did not make the list?

City Manager Freeman said the bridge enhancement design is a different project. We will have an
update from Perimeter Community Improvement Districts (PCID) at an upcoming meeting and they are

also planning some bridge enhancemcnts. The bridge enhancement is going to be Mount Vemon, partially
funded by T-SPLOST Georgia SR400 Bridge enhancements.

Therc being no further business, the meeting adjoumcd at 2:54 p.m
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