
lleeting of the City' of Sandy Springs Citl' Council - SUM!lAR\' !IINUI'ES
Studio'l'heatre, Sandy Springs City Hall and Broadcast Via Live Webinar and Teleconference
Nla1 2, 2023 Following the \lork Session

Page I of l0
Meeting of the Sand_v Springs City Council was held on Ma1" 2, 2023 thc Following r*'ork Session,
llal or Rustt Paul presiding.

l. Call to Ordcr

II. Roll Call and General Announcements

Members Present: Mayor Rusty Paul. Councilmember John Paulson, Councilmember Melody Kelley,
Councilmember Melissa Mular, Councilmember Jody Reichel, Councilmember Tibby DeJulio,
Councilmember Andrew Bauman

III. Pledge of Allegiance

MaJ"or Rusty Paul lsd thc Pledge of'Allegiance

I\'. Puhlic Comment

There were no public comments

V. Approval of Meeting Agenda

Motion and vote. A motion was made by Councilmember Tibby DeJulio, seconded by
Councilmember Melody Kelley. to approve the meeting agenda. The motion carried by unanimous
vote.

vl. Consent.\genda

llotion and vote. A motion u'as made by Councilmember Jodl Reichel. seconded by Councilmember
Melissa Mular. to approvc thc consent asenda. l'he motion carried by unanimous vote.

2023-122 Meeting Minutes
April I 8, 2023 City Council Meeting

2023-123 Request lor Mayor and City Council Consideration to Accept an Agreement to a
Temporary Construction Easement on Property Located at 905 Lost Forest Drive, NW
in Land Lot 87 ofthe I 7th District, City of Sandy Springs (Tax ID# l7-0087-0002-027-
I ); Brandon Mill Road Sidewalks Lost Forest Drive 10 Brandon Rrdge Project (Project
No. TS-172)

Resolution No. 2023-05-60

2023-124 Request fbr Mayor and City Council Consideration to Accept an Agreement to Donate
Real Estate on that Certain I'ract of [.and l,ocated at 6775 Brandon Mill Road. NE (Tax
ID# l7-0087-0006-003-8). [-and Lot 87 ofthe lTth Distnct, City ofSandy Spnngs.

ll

C

Mayor Rusty Paul called the meeting to order at 7:08 p.m.
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Fulton County, Georgia; Brandon Mill Road Sidewalks Lost Forest Drive to Brandon
Ridge Project (Project No. TS-172)

Rcsolution No. 2023-05-61

2023-125 Request for Mayor and City Council Consideration to Accept an Agreement to Donate a
Temporary Driveway Easement on that Certain Tract ofLand l-ocated at 6715 Brandon
Mill Road, NE (Tax ID# l7-0087-0006-009-5), Land l-ots 87 and 126 ofthe lTth
District, City of Sandy Springs, Fulton County, Georgia; Brandon Mill Road Sidewalks

Lost Forest Drive to Brandon Ridge Project (Project No. TS-172)

I)

Ilesolution \o. 202-1-05-62

2023-126 Request for Mayor and City Council Consideration to Accept a Temporary Driveway
Easement on that I'ract of Land Located at 6725 Brandon Mill Road (Tax ID# l7-0087-
0006-008-7), Lying in Land Lot 87 ofthe lTth District, City ofSandy Springs, Fulton
County, Georgia; Brandon Mill Road Sidewalks Lost Forest Drive to Brandon Ridge
Proiect (Project No. TS- 172)

Resolution No. 202.1-05-63

Resolution \o. 2023-0S-61

G 2023-128 Request for Mayor and City Council Consideration to Accept an Agreement to Donate
Real Estate on that Certain Tract of Land Located at 6745 Brandon Mill Road, NE ('l'ax

ID# l7-0087-0006-006- I ). Land Lot 87 ofthe lTth District. City ofSandy Springs,
Fulton County, Georgia; Brandon Mill Road Sidewalks Lost Forest Drive to Brandon
Ridge Project (Prqect No. TS-172)

Rcsolution No. 2023-05-65

Vll. Prescntations

'l'here were no presentations

VIII. Public Ilearing

Request for Mayor and City Council Consideration to Approve Alcoholic
Beverage License Application for fueal Tacos Sandy Springs LLC d/b/a Rreal
Tacos Sandy Springs 227 Sandy Springs Place, Suite #506, 30328 (ABL

A. 2023-129

2023-127 Request for Mayor and City Council Consideration to Accept an Agreement to Donate
Real Estate on that Certain Tract ofLand Located at 6748 Brandon Mill Road, NE (Tax
ID# l7-0087-0002-014-9), Land Lots 87 and 126 ofthe lTth District. City ofSandy
Spnngs, Fulton County. Georgia; Brandon Mill Road Sidewalks Lost Forest Drive to
Brandon Ridge Project (Project No. TS- I 72)

L.
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Toni Carlisle, Chief Financial Oflicer, prescnted a recommendation to approve Alcoholic Beverage
l.icense Application tbr fueal 1'acos Sandy Springs LLC d,,b/a tueal '['acos Sandy Springs 227 Sandy
Springs Place, Suite #506,30328.

This is a Neu' Application lor Consumption on the premises Wine, Malt, and Distilled Spirits. Applicant
Damian Otero submitted a completed application on January I l, 2O23.Applicant has passed the
background investigation. The financial impact is 56,700 in revenue.

'l'here being no public c()mment. Ma)or Rust!' Paul closcd the public hearing

Motion and vote. A motion was made by Councilmember Melissa Mular, seconded by
Councilmcmber Jody Reichel, to approve Alcoholic Beverage License Application for Rreal Tacos
Sandy Springs LLC d."tr/a Rreal Tacos Sandy Spnngs 227 Sandy Springs Place. Suite #506. 30328. Thc
motion carried by unanimous vote.

I} 2 02-1- 130 Request for Mayor and City Council Consideration to Ado$ rhe 2023-2027
CDBG Consolidated Plan and 2023 Annual Action Plan

Nlichele Nlclntosh-Ross, Planning & Zoning UIanager, presentcd a recommcndation to adopt thc
101,1-2017 ('DBG Consolidated Plan and 2021 Annual Action Plan.

'I he City is required to prepare a five-year Consolidated Plan for participation in the U.S. Department ol'
Housing and Urban Devclopment's ("Hl,rD") Community Development Block Grant ("CDBG')
Program. The Consolidated Plan describes broad goals, objectives, strategies, and cornrnunity needs for a

5-year period, as well as how the City anticipates using the 5528,553 allocation in 2023. The public
cornment period was announced at the February 22,2023 Council Work Session. The comment period
ended on March 23, 2023. No comments were provided by the public during this period. The 2023
CDBG funds will be used to design and construct sidewalks in designated low- and moderate-income
target areas along the Roswell Road corridor between Long [sland Drive and The Prado, between Lake
Placid Drive and Northwood Drive, and Hope Road.

The CDBG Consolidated Plan is designed to help states and localjunsdictions assess their affordable
housing and community development needs and market conditions, and to make data-driven, place-based
investment decisions. The consolidated planning process serves as the framework for a community-wide
dialogue to identifu housing and community development prionties that align and locus lunding lrom the
Community Planmng and Development's formula block grant program: Corffnunity Development Block
Grant Program. The Consolidated Plan is carried out through Amual Action Plans. which provide a
concise summary of the actions, activities, and the specific fcderal and non-federal resources that will be
used each year to address the pnonty needs and specific goals identified by the Consolidated PIan.
Grantees report on accomplishments and progress toward Consolidated Plan goals in the Consolidated
Annual Perlormance and [:valuation Report. The City ofSandy Springs was awarded S528,553 in
February of 2023. The City has been and will continue to utilize the CDtsG grant to lund capital projects
noted in the Consohdated Plans and Annual Action Plans.

'fhcre being no public comment. NIalor Rustl Paul closcd the public heanne
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Motion and second, A motion was made by Councilmember Andy Bauman, seconded by
Councilmember John Paulson, to adopt the 2023-2027 CDBG Consolidated Plan and 2023 Annual
Action Plan.

Councilmember Melody Kelley asked was the recenl allotment S550,000? What does the term "loan
guarantee assistance" reference?

Planning & Zoning Manager Mclntosh-Ross said the recent allotment was $528, 000. For the 2023
allotment we have identified projects which includes the sidewalk and a portion for fees and the loan.

Helen Owens, Planner III, said the loan guarantee assistance is the 108 Loan the City received from
HUD. The City could potentially take out a Iarger loan ifneeded.

Councilmember Kelley said the census states in June 2022 HUD awarded the City ofSandy Spnngs the
loan guarantee assistance under Section 108 in the pnncipal amount of 5550,054. What is the relationship
between the S550,000 and 52,800,000?

Mayor Paul said the CDBG amount is based on congressional appropriations. The City of Sandy Spnngs
is an entitlement city, and HLID sends the allocation bascd on a lormula determined from population and
other criteria. The City's loan is guarantced by the City's annual appropriation.

Councilmember John Paulson asked how much is left ofthe S2,800,000? Arc we closc to being done?

Planning & Zoning Manager Mclntosh-Ross said no.'[he City began repayment in 2019

Michael Hietter, Budget Manager, said the 52,800.000 is currently in a special bank account fbr use on
projects that stalled but are moving forward now. The City paid principal and interest in one semi-annual
payment and interest only in the other semi-amual payment. Currently, 80% of the loan is outstanding.
On the loan guarantee, the arurual debt service has first claim and the rest is used for the projects. The
City may be able to use the annual allotment for both debt service and a portion ofthe projects that have

moved forward. The City will tap into the loan proceeds next year.

Councilmember Melissa Mular asked are there differences in the datasets in the report versus the

website?

Planning & Zoning Manager Mclntosh-Ross said there are several different datasets that HUD
recommends, and not all are current. Staffused those the recormended datasets.

Vote on the motion. The motion carried by unanimous vote.

Resolution No. 2023-05-66

Planning & Zoning Manager Mclntosh-Ross said $2,800,000 is the amount borrowed in 2017. The
City can use a portion of its annual allotment to pay for the loan. The City pays $287,000 twice a year.
The $550,000 is allotment the City received in June, 2022. A portion is used for projects. In February,
2023, the City received $528,000.

IX. New Business
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A. 202-3- l -r I Request flor Mayor and City Council Consideration to Authorize Amendments to

the City ofSandy Springs FY 2023 Budget to Reallocate Capital Project Budgets
and Adjust Interfund Transfers

Toni Carlisle, Chief Financial Officer, presented a recommendation to authorize amendments to the
City of Sandy Springs FY 2023 Budget to reallocate capital project budgets and adjust interl'und
transt-ers.

Several projects previously lunded in the C-l-P Fund, have been completed or closed, with the remaining
funding available for reallocation. Further, other existing projects need increased funding, while cenain
other projects under the Cl-P Fund and General Fund would benefit from accounting in a different fund
(such as the Public Facilities Authority). As a part ofthose changes, the sources of certain related
interfund translers also need to be adjusted.

Per City Manager direction, a single, comprehensive budget amendment has been prepared to adjust all
capital projects and funding sources for the above necessities.

As all funds have already been allocated and/or transferred to the C-l-P Fund, there are adequate funds
available for this recommendation, with no current financial impact (in fact. the General Fund will be
saved from planned "paygo" translers to the PFA in FYE2024).

Motion and second. A motion was madc by Councilmember John Paulson, scconded by
Councilmember Melody Kelley, to authorize amendmcnts to the City ol'Sandy Springs FY 2023
Budgct to reallocate capital prqcct budgets and adjust intcrfund transttrs.

Councilmember John Paulson stated this is shifting money designated to one project that was not spent.
that will now roll into the General Fund or another project.

Toni Carlisle, Chief Financial Officer, said exactly. Some projects have closed with remaining tunds
There are other projects have not started and so those remaining funds are moving back to the General
fund.

Councilmember DeJulio asked are these funds available in the upcoming budget in addition to what was
discussed today?

Eden l-reeman, City Nlanager, said it is combination

Mayor Rusty Paul said many projects have been sitting completed or closed

Michael Hietter, Budget Manager, explained most ofthe money is not going back to General Fund but
is being swapped around projects. There is a little going back to our Capital Contingency Fund because
ofthe loss with the Triangle Project and others, It is mostly closing out the projects that are done. '['he

525,000,000 is a bit overstated because of how accounting works. It is actually probably between

Councilmember Tibby DeJulio asked how much money are we talking about? How many projects are
there?

Chief Financial Officer Carlisle said collectively it is about S25,000,000. 'l'here are several projects.
This is a clean-up ofthe lingering projects with excess lunds. We want to do one clean-up to makc the
funds avarlable to be used in the general fund.
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S15,000,000 to 520,000,000. IfFinance reviews and see it has been a while that funds have been spent
on a project, and confirm with the project manager, the budget wrll be closed for that. It appears in the
system that we put cash in the project and expend it. Public Works for example is elficient in keeping
within the budget and there will be funds left over. The City of Sandy Springs has a foundation of putting
projects in the ground and money allocated to any capital fund stays there to the benefit of all citizens.
When the book is closed on a project and funds remain, we put it in Capital Contingency. There are
some projects that started and need funding now, lor example Veterans Park- There was an amount
budgeted into one project that should not have been there and the concept was taken over by 'l -SPI-OST.
So as not to have this double-budgeted, and with Veterans Park that needed 52,700,000, so we took it out
ofone project and put it into another. It remains in the capital fund. By closing out projects, we find
funds and reallocate for other capital uses instead of burdening the fiscal year 2024 budget. Another
example is Fire Station 5, which was on the "paygo" method. There was only S1,000,000 free in the
General Fund to give to that project, but 52,000,000 was needed. The General Fund cannot be obligated
to give a next year's funding. But, by closing out projects, the needed S I ,000,000 was lbund in Capital
Fund. That completes the funding for Fire Station 5. Another example is the planned purchase ol
defibrillators lor S100,000 using the capital fund, but the Fire Department found it more economical to
lease. However, leases cannot be accounted lor in the Capital Fund. With the lease, $50,000 was used to
pay lor the first hali and the remaining $50,000 was put back into Capital Contingency.

City Manager I'reeman said there will be a combination ofpurchase and lease. 
-Ihose 

are the additional
ones needed in the next fiscal year. Ihis is moving to operations in the General Funds because a lease is
an ongoing cxpensc. and a capital item is a one-time expense.

Budget Manager llietter sald the amount funded for this project was only a portion for the purchase of
all the defibrillators needed. The plan changed and rather than purchasing, it was more economical to
lease.

Councilmember Andy Bauman said closing out projects is administrative. We have had the discussion
about budget amendments, and to what extent budget amendments should follow the original process

with public hearings. While there has been a lot of work that has gone into this recommendation. I do
have an objection to the process. We need to do a work session because this is comprehensive, but this
may be time sensitive. Some ofthesc recommendations approach policy and pnority decision, that may
not be controversial but, requires some thought and hearing from the public. Can this be tabled to another
meeting, without aflecting time constraints?

City Manrger Freeman said this needs to be cleaned up by the end ofthe fiscal year, which is June 30'h

Some ofthe recommended adjustments balances the Capital Fund and will offset the needs ofthe 2023
budget. The discussion can be delerred to the next meeting or the meeting following the next.

Councilmember Bauman said it would be helpful to see what dollars are going from where to where.

Are we simply meeting the existing needs as with Veterans Park? Has anything changed in the budget?

While this could be reviewed in a briefing, but because this is budget, I would like this to be reviewed at

the next meeting's Work Session. And, potentially voting on it at the next meeting.

Budget Manager Hietter said the impact fee must be taken before the fiscal year ends. Some ofthese
were going to be presented with your approval ofthe project, for example, Veterans Park. It was

requested that Stalf present a comprehensive budget amendment. Presented now is changing on the
budget-side was enacted on the operational side.

Councilmember Jody Reichel asked are we spending $ 100,000 to purchased defibrillators?
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Cit]'Manager Freeman said a slide outlining some ofthe account codes can be prepared. Some ofthe
account codes are old. have been on the books for many years and needs to be cleaned up.

Councilmember Bauman stated while much of this is administrative, some line-items raise a heightened
scrutiny.

Councilmember John Paulson asked is something being funded in the budget amendment that Council
has not funded before?

Budget Msnsger Hietter said Veterans Park has been funded but needs more. Fire Station 5 was funded
with the idea an additional $1,000,000 would come next year. But, this budget amendment provides the

needed S I ,000,000 now and frees that lrom the next year's budget.

Councilmember Paulson said Council approved the S1,000,000 and the question now is where does it
come from

Budget Manager Hietter said that is addressing where it is coming from. Moving a defibrillator liom a

capital item to a lease item is included here because it crosses funds. When you cross funds, it generally
means you are going to havc an increased budget and must be approved. the funding is moving from one

pocket to another.

Councilmember Paulson asked why has this money lingered for so long? Are we catching up to a bunch
of prqects that we should have lookcd at betbre and cleaned up?

Citv Manager Freeman said it trying to clean up things

Councilmember Paulson said in the future when a project is finished let us do it then

Budget Manager Hietter said Public Works is getting a consultant to look at the lifecycle of a capital
project, which includes budgeting, approval, execution. and communication to Finance when done.

Councilmember Melody Kelley stated I am not a huge fan this fourth-quarter, comprehensive. l2-item
budget amendment totaling 520.000,000 on the same day the budget process starts. The narratives are

helpful, but need to also provide context as to why the numbers are shifting. Headings should be included
on each page where the table breaks up. Is the Capital Contingency for 5468,000 exclusive to Veterans
Park?

Budget Manager llietter said Capital Contingency account is a catch-all. There was a system where 37o

of a project was put in Capital Contingcncy. The Capital Contingency typically used in circumstances
where if a project was running a few thousand dollars over, that was pulled from Capital Contingency.
Remaining funds in a projected would be reallocated to Capital Contingency. We try to calculate kccp it

at 370 to make sure we have a back-up incase we have to increase the budget of the project.

Councilmember Melissa Mular asked is there going to be change to the process where there is a
periodic review to ensure we are catching the projects that should have closed to avoid this big one time
catch up?

Budget Maneger Hietter said some ofthese would have been handled administratively, but when
putting together this comprehensive review it became cumulative.
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Councilme mber Mular asked is this something auditors would have reviewed fiom a process
perspective?

City Manager Freeman said no because the capital projects were still open. This is part of the process
of closing out those old capital proJects.

Budget Manager Hietter said we generally make sure the closed projects are closed and the other
projects are adequately funded. The reason we brought this amendment here is to change the S I ,000,000
of funding l'rom next year to this year and to rcallocate a Iarge amount to Veterans Park.

Motion and vote. A motion was made by Councilmember Andl Bauman, seconded by
Councilmember Nlelodl Kellel, to table Agenda Item 2023- I 3 I . Amendmcnts to the City of Sandy'
Springs F\'1023 Budget to Reallocate Capital l)roject Budgets and Adjust Interllnd Transttrs. The
motion carricd by unanimous votc.

B. 2023-t32 Request tbr Mayor and City Council Consideration to Approve the Acceptance ofa
Purchase and Sale Agreement for Property l-ocated at 514 Hammond Drive in Land
Lot 7l of the I 7h Distnct of Fulton County, Georgia (Tax Parcel # I 7-0071-0003-
015-3); tlammond Drive Widening Pro1ect (Project No. 52-193)

William H, Martin, Jr., AIA, Public Works Director, presented a recommendation to approve the
acceptance ofa Purchase and Sale Agreement for Property Located at 514 Hammond Drive in Land Lot
71 ofthe l7'r'District ofFulton County, Georgia (Tax Parcel # l7-0071-0003-015-3); Hammond Dnve
Widening Project (Project No. 52-193).

This property is part of the [ lammond Drive widening project (hereafter, the "Project"). In order to
construct the Project, fee simple rights are required over, under, and though the property located at 5 l4
Hammond Drive within the City of Sandy Springs. The properly owner is Mary Ann Snow and City staff
has been in negotiations to acquire the property by purchase. The property in question is a single-family
residence built in the 1950's on an approximate half-acre lot. It is located along Hammond Drive in a

predominately single family residential area. City Staffhas negotiated a Purchase and Sale Agreement
wherein the City may acquire the Property for the purchase price ol 5450,000.00. 1'his property is not a
likely candidate for a First Responder Lease-Out. Purchase of the property has been budgeted in the
TSPLOST/S2-193 Project Budget. The City's failure to obtain title to this property would result in the
City having to potentially modify the proposed Project, which would increase the cost ofthe project and

delay the schedule of the project.

Motion and second. A motion was made by Councilmember Me lissa Mular, seconded by
Councilmember Tibby DeJulio. to approve the acceptance of a Purchase and Sale Agreement tbr
Property l-ocated at 5l4llammond Drive in Land l-ot 7l ofthe l7'r'District ofFulton County, Georgia

City Manager Freeman said part of the reason this is coming forward is to make the most efficient use
ofCouncil's time. There should not be a budgct amendment on every Council agenda. The goal is to
bring budget amendments on a quarterly basis to avoid a large one. There has also been a siglificant
amount of clean-up work in the overall Capital Fund to resolve transition issues in the last few years.
Budg€t Manager Hietter has been working to make sure projects are closed out and dollars allocated
according to Council's direction. There is no anew project in the presented budget amendment. Projects
have been approved by Council, and Staffis now bringing the budget amendment forward to pay for
thern.
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Councilmember Melissa Mular asked did the project number change? Some documents may have it as

TSr 93.

Public Works Director Martin said the project number change is because ofthe dif'ference between
TSPLOS1 20l6 and 

-I'SPI.OST 
2021 . In earlier concept presentations, plus or minus S I 4,000,000 went

against the original project number 'l'S- 
l 93.

Vote on the motion. 'l he motion carried bv unanimous vote

Resolution No. 2023-05-67

c. 2023-133 Request for Mayor and City Council Corsideration to Approve the Appropnation of
Certain Propeny Rights and Interests Located at 6ll I Boylston Drive, N.E., Sandy
Springs, GA (Tax Parcel ID: l7 0071 0002 2088) through the Use ofEminent
Domain; Hammond Drive and Boylston Drive Intersection Realignment Project
(Project No.: T0058- I )

Dan Lee, City Attorney, recommended the City Council table Agenda ltem 2023-133, the
Appropriation of Certain Property Rights and Interests Located at 6l I I Boylston Drive, N.E., Sandy
Springs, GA (Tax Parcel ID: l7 0071 0002 2088) through the Use ol Eminent Domain; Hammond Drive
and Boylston Drive lntersection Realignment Project (Project No.: T0058-l). Staffhas advised more r.ime
is needed to try to resol!'e the acquisition of the properly.

Motion and vote. A motion was made by Councilmember Melissa Mular, seconded by
Councilmember John Paulson, to table Agenda hem 2023-133, the Appropriation oiCertain Property
Riglrts and Interests Located at 6l I I Boylston Dnve. N.E., Sandy Springs, GA (Tax Parcel ID: l7 0071
0002 2088) through the Use olEminent Domain: Hammond Drive and Boylston Drire Intersection
Realignment Project (Project No.: T0058-1). The motion carried by unanimous 

"ote.

X. Reports

Mayor Rusty Paul stated Friday night City Green Live Concenter had one of the biggest crowds the C-'ity

has seen. The series continues next Sunday with Concerts by the Springs at the Heritage Amphitheater.
Next 'l'hursday is the Sundown Social. There is a lot of activity happening that is free to our residents.

B. 202-1-135 Stall'Rcports

There were no staff reports

XI. Lxecutive Session

Nlotion and vote. A motion was made by Councilmember John Paulson, seconded b1,

Councilmember Tibby DeJulio, to rccsss liom regular order and enter exccutive scssion fbr the

(Tax Parcel # l7-0071-0003-015-3); tlammond Drive Widerung Project (Project No. 32-193).

A. 2023-134 Mayorand Council Report
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purposes ofreal estate and Iitigation discussion.'fhe motion camed by unanimous vote

Passed Yes 6, No 0, Abstained 0
Yeas: John Paulson, Melody Kelley, Melissa Mular. Jody Reichel, f ibby DeJulio, Andrew Bauman
Nays: None

The Executive Session began at 7:56 p.m

Motion and vote. A motion was made by Councilmember Tibby DeJulio, seconded by
Councilmember John Peulson, to ad.joum the executive session and return to regular order. The motion
carried by unanimous vote.

Passed Yes 6, No 0, Abstained 0
Yeas: John Paulson, Melody Kelley, Melissa Mular, Jody Reichel, Tibby DeJulio, Andrew Bauman
Nays: None

The Executive Session ended at 8:53 p.m

\ll. .\djournmcnt

Motion and vote. A motion was made by Councilmember Tibby DeJulio, seconded by
Councilmember John Paulson, to adjourn the meeting. The motion carried by unanimous vote

Thc meeting ad.joumed at 8:5 3 p.m

RESOLVED rhis l6'r' day of May 2023
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