
AGENDA FOR MEETING OF THE
CITY OF SANDY SPRINGS DEVELOPMENT AUTHORITY

City of Sandy Springs City Manager Board Room
Thursday, January 11, 2018

8:30 A.M.

1. DA18-001 Call to Order

2. DA18-002 Roll Call

3. DA18-003 Approval of the Meeting agenda

4. DA18-004 Approval of Minutes from Meeting held September 14, 2017

5. DA18-005 New Business
a. Election of Chairperson and Vice Chairperson

6. DA18-006 Other Business
a. Economic Development update

7. DA18-007 Adjourn



Economic Development 
Update
Sandy Springs Development Authority

January 11, 2018



What do we do?

• City’s Economic Development Program

• Recruitment

• Work with state & metro ED partners; tenant brokers

• Marketing plan

• Incentives and other ED programs

• Retention 

• Targeting large employers & key industries; lease renewals

• Work with companies, brokers & metro ED partners

• Redevelopment

• Maximize City’s investment in Sandy Springs

• Promote redevelopment in targeted areas



How do we do it?





BUSINESS RETENTION AND RECRUITMENT

• Fee waivers available to businesses that create 15 or more full-time 
jobs (meeting or exceeding the average wage level), and capital 
investment of more than of $1.oM

WORKFORCE HOUSING

• Reduction in impact fee for housing projects with 150+ 
new/replacement housing units and at least 20 percent of the units 
are made available to individuals or families with annual incomes of 
no more than 120 percent of annual median income

OPPORTUNITY ZONE

• A business locating or expanding within the Roswell Road/I-285 
Corridor Opportunity Zone may qualify for Georgia’s maximum 
state Job Tax Credit of $3,500 per job. Credit may be applied 
against Georgia income tax liability and state payroll withholding 
for 5 years

Sandy Springs Incentives



Sp

SMALL BUSINESS INCENTIVE 



Economic Development 2017 Priorities
Priorities Accomplishments
Recruitment: Continue collaboration with economic 
development partners to better utilize marketing resources 
for industry targets (including corporate and regional 
headquarters, financial processing, information security and 
medical biotech)

• 75 prospect meetings, with at least 5 companies announcing moves/expansions, 
resulting in more than 1,400 jobs, 328,000 SF and $12M in capital investment 

• Hosted three familiarization tours
• Hosted a national site selectors event with regional partners showcasing sites in 

Atlanta for corporate relocations
• Advertising opportunities with the Atlanta Magazine, Site Selection magazine, 

Georgia Trend

Retention:
• Meet with 80+ existing business
• Implement quarterly communication effort to businesses

• Met with 81 large employers; brokers representing more than 50% of City’s 
office space and 20% of retail space

• Addressed concerns of its existing businesses to continue to improve City’s 
business-friendly reputation:

• Partnered with the Department of Labor and the Sandy Springs 
Restaurant Council to host a job fair for the benefit of area restaurants and 
hotels

• Streamlined regulations and processes for food truck vendors.
• Approved ordinance changes to attract smaller scale breweries, wineries 

and distilleries to Sandy Springs. 
• Launched quarterly e-newsletter to highlight business opportunities in City and 

improve communication efforts for large employers
• 16 ribbon cuttings promoting new businesses



Economic Development 2017 Priorities
Priorities Accomplishments
Redevelopment: 
• Update Incentive Policy to reflect changes to the Impact 

fees and the waiver for workforce housing 
• Promote the results of Next10 plan at various events

• Adopted a new incentive program for small businesses 
• Adopted a program to incentivize workforce housing
• Hosted the third annual North Fulton Opportunity Outlook, an event targeted to 

the development community to highlight redevelopment and investment 
• Hosted retail broker event to highlight opportunities in Sandy Springs 
• Participated with regional economic development partners in 38 events 

designed to showcase Sandy Springs



• Recruitment
• Continue collaboration with economic development partners to better utilize marketing resources 

for industry targets 
• Support Sister City efforts by coordinating possible 2018 trade mission led by State and regional 

partners
• Assess/Update economic development marketing strategy

• Retention
• Meet with 80+ existing businesses; implement formal BRE survey
• Continue quarterly communication effort to businesses

• Redevelopment
• Prepare strategy for public/private investment and incentives for redevelopment along north 

Roswell Road

2018 Priorities



• 20 hotels, 2800 rooms and 
50,000 sq. ft. of meeting 
space – full during the 
week with corporate 
business

• 74% Occupancy (2017)

• 2.2% more than 
Dunwoody

• 2.7% more than 
Alpharetta

• 2.5% more than Atlanta

• $5.5M in room tax annually



If you create a place people 
want to visit, then you create a 
place where people want to 
live and work.  

It all starts with a visit.



Marketing Strategy update 

Living it Upscale



Website before 



Website after



Georgia Society of Association Executives 
2017-2018 Annual Membership Directory

½ Page 

Full Page Ad in Bar/Bat 
Mitzvah Expo Vendor 

Directory

Full Page Ads in 
Atlanta Magazine & 

Flavors Magazine

Chattanooga Magazine Online

½ Page Ad in TOWN Carolina



How the Development Authority can help?

Coming soon…Support of 2018 Council 
Priorities regarding redevelopment


