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BOARD OF APPEALS & PLANNING COMMISSION RETREAT

March 11, 2022                             Special Called Meeting 9:00am – 3:00pm

The Board of Appeals & Planning Commission Retreat will be held in the Terrace Meeting Room at Sandy Springs City Hall 
(1 Galambos Way, Sandy Springs, GA 30328).

Live-stream: Public Meeting Portal (CivicClerk): https://sandyspringsga.civicclerk.com 
Zoom Webinar: http://spr.gs/boapcretreat 

Teleconference: Phone:  (646) 558-8656  Webinar ID:  875 3901 8521

Agenda

Approximate 
Start Time

Subject Presenter(s), Title(s)

8:30 AM Breakfast Provided

9:00 AM Welcome & 2021 Year in Review  Kristin Byars Smith, Assistant City Manager

9:20 AM 2022 Mayor & City Council Priorities  Kristin Byars Smith, Assistant City Manager

9:40 AM Planning & Zoning Team 

Next Ten 5-year update

NEX (North End Mixed Use)

 Michele McIntosh-Ross, Planning & Zoning Manager
 Matthew Anspach, Senior Planner 
 Helen Owens, Planner III 
 Akeenan Bridges, Planner I
 LaQuita Williams, Planning Tech
 Melvin Mungai, Special Events Coordinator
 LaToya Goudeau, Planning & Zoning Coordinator

10:40 AM Economic Development  Caroline Davis, Economic Development Manager

11:10 AM The Decision-Making Process and Legal 
Considerations

 Kathy Williams, City Attorney

11:30 AM Recreation and Parks  Michael Perry, Director of Recreation & Parks 

12:00 PM Lunch provided

12:30 PM Code Enforcement  Yvonne Shaw, Code Enforcement Manager
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1:00 PM Update from the Mayor & Overview of 
How to Conduct a Public Meeting

 Rusty Paul, Mayor

1:30 PM Sustainability  Catherine Mercier-Baggett, Sustainability Manager

2:00 PM Break

2:15 PM TSPLOST, Transportation, and 
Transportation Master Plan

 Allen Johnson, TSPLOST Program Manager 
 Kristen Wescott, Traffic/Transportation Unit 

Manager
 Caitlin Shankle, Transportation Planner 

3:00 PM Closing Remarks  Michele McIntosh-Ross, Planning and Zoning 
Manager

.
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