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SANDY SPRINGS

GEORGIA

CITY COUNCIL

Rusty Paul, Mayor
John Paulson — District 1
Melody Kelley — District 2
Melissa Mular — District 3
Jody Reichel — District 4
Tibby DelJulio — District 5
Andy Bauman — District 6

Thursday, February 3, 2022 City Council Retreat 8:00 AM

The February 3, 2022 City Council Retreat will be held in the Terrace Meeting Room at Sandy Springs City Hall

(1 Galambos Way, Sandy Springs, GA, 30328).

Live-stream:

Teleconference:

Public Meeting Portal (CivicClerk): https://sandyspringsga.civicclerk.com/
Zoom Webinar: http://spr.gs/citycouncilmeeting/

Phone: (646) 558-8656 Webinar ID: 837 5464 0463

II.

Opening Remarks and 2021 Highlights 8:00 AM
(Presented by Eden Freeman, City Manager)

2022 Priorities Review 8:10 AM
(Presented by the City of Sandy Springs Senior Leadership Team)

A.

B.

Set the standard for excellence in CUSTOMER SERVICE and CITIZEN
ENGAGEMENT

Deliver the highest quality PUBLIC SAFETY services

Enhance multi-modal TRANSPORTATION ACCESSIBILITY and maintain
high COMMUNITY APPEARANCE standards

Create and support targeted ECONOMIC DEVELOPMENT opportunities

Provide inclusive and diverse RECREATIONAL and CULTURAL
ENRICHMENT

Promote SUSTAINABLE GROWTH and foster ENVIRONMENTAL
STEWARDSHIP

Ensure long-term WATER RELIABILITY for all residents
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IX.
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Morning Break
Trail Master Plan Implementation
(Presented by Kristin Smith, Assistant City Manager & Greta deMayo, Path
Foundation)

Permitting Process Updates
(Presented by Ginger Sottile, Director of Community Development)

Lunch

GDOT Major Projects: Transform 1-285/SR 400
(Presented by Marlo Clowers, Georgia Department of Transportation)

GDOT Major Projects: Major Mobility Investment Program (MMIP)
(Presented by Tim Matthews, Georgia Department of Transportation)

The Next Ten Five-year Update Exercise
(Presented by Kristin Smith, Assistant City Manager)

Afternoon Break

TSPLOST and Capital Improvement Program
(Presented by William H. Martin, Jr., AIA, Director of Public Works)

Capital Facility Construction
(Presented by Dave Wells, Deputy City Manager)

Council Discussion

Adjourn
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11:00 AM

12:00 PM

1:00 PM

1:30 PM

2:00 PM

3:15PM
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4:45 PM



